
















Revision to Improvement Plan in LEP Plan of Service 2012-2017 
Revised March 2014 

 
Description of Improvement Plan for addressing failure to meet AMAOs 
 
2012-2013 Targets: 

 AMAO 1 (Making Progress) 34.3% 
o KPBSD 50.30% - Target MET 

 AMAO 2 (Attaining Proficiency) 5.2% 
o KPBSD 6.78% - Target MET 

 AMAO 3 
o Reading 48.67% 

 KPBSD 68.99% - Target MET 
o Writing 45.09% 

 KPBSD 57.04% - Target MET 
o Math 43.63% 

 KPBSD 49.64% - Target MET 
o Graduation Rate 90% 

 KPBSD 45.45% (4-yr) & 75.00% (5-yr) – Target NOT MET 
 
Contributing factors preventing AMAO 3 from being met: 

 Many LEP students have cultural and economic influences on their potential to finish 
school. For example, many Russian Old Believer students leave school to start families 
and/or go work (commercial fishing is common). 

 While students are offered support services through Migrant Education (if appropriate), 
and are encouraged to complete classes online via the district’s Connections home 
school program, all students do not utilize these services. 

 Graduation rate target levels were raised. 

 Small LEP subgroup size. 
 
Improvement Plan and strategies for addressing unmet target: 

In addition to services already being offered – such as Migrant Education, Career & Technical 
Education, and Connections home school program – the ELL Office will implement a plan to 
encourage students to begin tracking their progress toward graduation requirements earlier in 
their school careers with the support of ELL and counseling staff. Due to the small cohort size of 
the LEP subgroup, all 8th-12th graders will be targeted in this graduation rate improvement plan 
with the goal of having them all graduate. 6th-7th graders will be assisted in developing self-
monitoring habits. 
 
 
 
 
 
 

(continued) 



 
 
For 8th-12th Graders 

 ELL tutors will be directed to review progress/status with LEP students once per month 
using a tracking document (attached). 

 Counselors will be encouraged to meet with the ELL tutor and LEP student a minimum of 
once per quarter to review progress/status. 

 Parents will be invited to at least two of the quarterly meetings – during the regular day 
or during parent-teacher conferences. 

 
 

For 6th-7th Graders: 

 ELL tutors will be directed to assist LEP students with a mid-quarter check-up using a 
tracking document (attached). 

 If the LEP student is in middle school, counselors will be encouraged to meet with the 
ELL tutor and LEP student during at least the Quarter 1 and Quarter 3 check-up. 

 ELL tutors will continue to be directed to advise the ELL Specialist of any concerns that 
arise. 




