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BACKGROUND INFORMATION

We have previously discussed awarding a ten year Student Transportation Contract beginning with the
FY18 school year at both the June and July Board Meetings.

As you are aware, First Student chose to take the appeal process to the District Court level and had asked
the Court for a Stay restricting KPBSD from awarding the Student Transportation Contract to Apple Bus
Company. Prior to the July 11, 2016 Board Meeting, the Court issued a Temporary Stay so the parties could
brief the Court on certain issues. Based on that Temporary Stay, the Board postponed action awarding a
contract until the Court acted to lift the Stay.

On Monday, July 18, 2016, after considering the briefs the Court addressed the issue. The Court held that
First Student had not carried the balance of proof under either test to show irreparable harm, and the Court
ruled that First Student’s proposal was in fact nonresponsive. Based on those findings, the Court denied
First Student’s Motion to Stay. That action now clears the way for the Board to award a Student
Transportation Contract.

Vendor Consideration

The pricing and service considerations used in determining the better qualified and lowest priced proposer
have been discussed in detail at our prior meetings. After detailed consideration, it is clear that Apple Bus
Company presented the superior and only responsive proposal to provide Student Transportation Services
to KPBSD commencing July 1, 2017 for the FY18 school year.

Apple Bus Company which is headquartered in Cleveland, Missouri, currently provides student
transportation services to approximately sixty school districts across Missouri, Kansas, Texas, Illinois,
Louisiana and Michigan. KPBSD will be their first client in Alaska.

Southern Peninsula Tier I or II Discussion

There has also been considerable discussion at numerous previous meetings concerning the type of bussing
to be provided on the Southern Peninsula. The Transportation RFP was issued with two options for the
Southern Peninsula. Option I maintained the current one-tier bussing numbers, and Option II was intended
to reduce the number of buses by switching to a two-tiered system on the Southern Peninsula similar to
what is used on the Central Peninsula. During previous discussions, consensus was reached that if there
was going to be a change, it would occur with the new transportation contract commencing July 1, 2017 for
the FY18 school year.
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A review of the KPBSD Transportation Budget and future projections has also been provided and reviewed
at numerous previous meetings. Administration feels strongly that without a change in operations, future
KPBSD Transportation Budgets will become unmanageable due to the increasing deficits.

Administration believes that with a change to two-tiered bussing on the Southern Peninsula, we will be able
to reduce the use of six buses. At a yearly cost of $94,889 per bus, a six bus reduction will save a total of
$569,334 in expenditures. This reduction will improve the long range Transportation Budget outlook.
Administration recommends that we change to two-tiered bussing on the Southern Peninsula commencing
in August of 2017 for the FY18 and following school years.

ADMINISTRATIVE RECOMMENDATION

Administration recommends that we enter into a ten year Student Transportation Contract with Apple Bus
Company starting with FY18. The contract will commence at the proposed daily costs of $558.23 for regular
education buses, and $740.49 for special education buses, and with a total of fifty (50) regular education
buses and twenty (20) special education buses distributed as below:

Service Area I (Central Peninsula)
Regular Education — Thirty-six (36) buses
Special Education — Sixteen (16) buses

Service Area II (Southern Peninsula)
Regular Education — Nine (9) buses
Special Education — Three (3) buses

Service Area III (Moose Pass and Seward)
Regular Education — Five (5) buses
Special Education — One (1) bus
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BACKGROUND INFORMATION

As we discussed at the June Board Meeting, KPBSD’s current contract with First Student for the
transportation of students to and from school expires on June 30, 2017.

Vendor Consideration

Following discussion with the Board at the December Board Meeting, KPBSD issued an RFP for
Pupil Transportation Services beginning with the FY18 school year. Proposals were due back by
April 15, 2016. We received proposals from three different vendors. The proposal from MV
Transportation was found to be non-responsive. Although there were concerns with the First
Student proposal, an evaluation team consisting of Wanema Arndt, Julie Cisco and Dave Jones
evaluated the two remaining proposers, Apple Bus Company and First Student, according to pre-
determined evaluation criteria. Those criteria assessed a vendor’s ability to meet the bussing
services requested in the RFP as well as the cost of those services.

Apple Bus had the lowest proposed daily rates at $558.23 for regular education buses/routes, and
$740.49 for special education buses/routes for the FY18 school year. First Student proposed daily
rates of $564.31 for regular education buses/routes, and $748.56 for special education
buses/routes. [ have attached a spreadsheet that calculates the cost of bussing proposed by both
vendors for each year of the ten year contract. As you can see, there is a significant cost difference
each year, and the cumulative difference means that Apple Bus Company will provide the services
for $976,994.11 less than First Student over the life of the contract.

The three person evaluation team independently considered the pre-determined evaluation criteria
related to vendor’s ability to meet the bussing services requested in the RFP. Each person
determined Apple Bus Company to be the higher ranked vendor to provide the requested services.

Apple Bus Company received superior references from school districts they currently provide
services to. We also checked with a district that Apple Bus will start services with for the first time
this fall, and they were pleased and confident that Apple Bus would be prepared to provide quality
services when school starts.

Apple Bus Company which is headquartered in Cleveland, Missouri was determined to be the
better qualified and lowest priced proposer.
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Apple Bus currently provides student transportation services to approximately sixty school
districts across Missouri, Kansas, Texas, Illinois, Louisiana and Michigan. KPBSD will be their
first client in Alaska.

Southern Peninsula Tier I or II Discussion

As per Board discussions in December, the Transportation RFP was issued with two options for
Service Area II (Southern Peninsula). Option I maintained the current one-tier bussing numbers,
and Option II was intended to reduce the number of buses by switching to a two-tiered system on
the Southern Peninsula similar to what is used on the Central Peninsula. On a good note, Apple
Bus proposed the same daily amount for Service Area II (Southern Peninsula) if it is decided to
reduce the number of buses/routes in that area.

A review of the KPBSD Transportation Budget and future projections were provided and discussed
at the June Board Meeting. I am including the summary of that discussion again below for your
consideration.

The Transportation Fund ended FY15 with an available fund balance of $1,039,092. This will be a
useful tool when dealing with the projected future deficit budgets. In FY17, maintaining the same

number of buses/routes shows a projected deficit of ($140,592). If we have to add the two special

education buses/routes we previously discussed, the deficit for FY17 grows to ($392,358).

If we start the new busing contract in FY18 with the same number of buses as we had in FY16, we
show a projected deficit of ($247,722). If the two special education buses/routes are added, the
deficit for FY18 grows to ($504,524).

Without a change in operations, future KPBSD Transportation Budgets will become unmanageable
due to the increasing deficits.

As per discussions in December, the Transportation RFP was issued with two options for Service
Area II (Southern Peninsula). Option I maintained the current one-tier bussing numbers, and
Option II was intended to reduce the number of buses by switching to a two-tiered system on the
Southern Peninsula similar to what is used on the Central Peninsula. Administration believes that
with a change to two-tiered bussing on the Southern Peninsula, we will be able to reduce the use
of six buses. At a yearly cost of $94,889 per bus, a six bus reduction will save a total of $569,334
in expenditures. This reduction will improve the long range Transportation Budget outlook. We
will again discuss the long range costs at the worksession.

ADMINISTRATIVE RECOMMENDATION

Administration recommends that we enter into a ten year Student Transportation Contract with
Apple Bus Company starting with FY18. The contract will commence at the proposed daily costs of
$558.23 for regular education buses, and $740.49 for special education buses, and with a total of
fifty (50) regular education buses and twenty (20) special education buses distributed as set out
below:

Service Area I (Central Peninsula)
Regular Education — Thirty-six (36) buses
Special Education — Sixteen (16) buses

Service Area II (Southern Peninsula)
Regular Education — Nine (9) buses
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Special Education — Three (3) buses

Service Area III (Moose Pass and Seward)
Regular Education - Five (5) buses
Special Education — One (1) bus
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