KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Communications Committee Meeting
September 12, 2016
12:00 - 12:30
Homer High School library

AGENDA

[. Call to Order

II. Strategic Plan Guidelines and Expectations for school board member
visits to schools (Related to Board of Education Goal #2: Connecting with
Staff and Students) *committee work will be content of “Board Goal # 2”
work session from 2:15 — 2:45 p.m.

II. Adjourn

Next date:
Communication Communication | September e Develop purpose and
plan for site visits Committee 2016 strategic plan input
points for site visits
e Develop visit format
and possible
schedules for board
consideration
e Develop report
format for board
consideration
Site Visit plan Board September e Plan developed for
2016 school year with
board report process
Site visits Board members October e Board members visit
2016 schools and staff
November meetings
2016
Board reports Board members December e Board member
2016 reports on visits to
inform strategic plan
development




