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Mission Statement: The mission of the Kenai Peninsula Borough School District is to develop productive, responsible citizens who are prepared 
to be successful in a dynamic world. 

Vision Statement: We envision KPBSD students who engage in their learning, participate in their community, reach high levels of achievement, 
and graduate prepared for their future. 

Guiding Principles: Each student can learn and be successful. Every student is recognized as unique, valuable, and is treated with respect and 
dignity. Learning is a lifelong process. The educational environment is safe, engaging and purposeful. 

District Focus Area: 2.0 Organizational Excellence 

District Goal: 1.5 Graduation                                                                                                                              School: Kenai Alternative High School 
Current Reality:  During the 2015-2016 school year, the average daily student attendance rate was 81.96%.    
 

SMART Goal: By end of FY 2016-2017, we will increase the percent of daily attendance rate to 85% as evidenced by Power 
School. 

 
SMART = Specific, Measureable, Attainable, Responsible, and Time-bound 
 

Action steps should be listed in this column.  Include: 
professional development, ongoing communication with 

stakeholders, progress monitoring, and mid-year adjustments. 

Who is responsible for 
leading or coordinating this 

action step? 

Timeline for 
updating 

What will be the evidence the action step 
occurred, the data indicating progress, or the 

indicator of success? 

Make daily phone calls home to parents, students, and 
legal guardians. 

Loren Reese and Patti 
Lawyer 
 

daily Daily phone calls were made and entered into 
Power School.  At the end of the school year, 
intervention plans that were typed into 
Power School were reviewed.   

Provide transportation for those students whom miss the 
bus or have no ride to school due to circumstances. 
 

Loren Reese, Patti Lawyer, 
and Phyllis Halstead 

as needed Reciepts turned into acounting for all cab 
cash that was expended during the 2016-
2017 school year. 

Utilize grant money to support a weekly luncheon that is 
served school wide in promotion of student attendance 
 

Staff Weekly Grant money was used and spent to feed 
students with school wide meal.  Accounting 
has record of money used for this. 

Meet weekly with staff to discuss student academic 
performance and attendance 
 

Staff Wednesday's Interventions throughout the year were 
entered into Power School describing the 
next steps that were needed to get the 
students to school. 

Rotation ending Celebrations that support and honor 
student achievemnet and attendance 

Staff Every Seven 
Weeks 

Rotation ending meetings were held with 
students and staff.  Certificates were issued 
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 and Elk Students of the Month were 
recognized. 

Provide Social and Emotional Support for students 
struggling with achievement and attendnace 
 

Patti Lawyer and Gary 
Wertz 

As needed Patti Lawyer kept and turned in an incident 
log with the State of Alaksa Dept of 
Education.  Log file kept track of all meetings 
and the nature of outcome. 

Coordinate with Kenai Job Service to help all Kenai Alt 
students develop career goals and transition into the 
world of work. 
 

Pattryi Lawyer, Gary 
Wertz, and Kevin Harding 

Every Seven 
Weeks 

Kenai Job Service met with the students of 
Kenai Alt in the fall and the spring.  Students 
were given the opportunity to create and 
distribute job files. 

 


