Kenai Peninsula Borough School District

Mission Statement: The mission of the Kenai Peninsula Borough School District is to develop productive, responsible citizens who are prepared

to be successful in a dynamic world.

Vision Statement: We envision KPBSD students who engage intheirlearning, participate intheir community, reach high levels of achievement,

and graduate prepared for their future.

Guiding Principles: Each student can learn and be successful. Every student is recognized as unique, valuable, and is treated with respect and
dignity. Learningis a lfelong process. The educational environment is safe, engagingand purposeful.

District Focus Area: 10 Academic Success

District Goal:11Student Achievement

| School Name: Skyview Middle 12

Current Reality: 52% of Skyview met reading gains target in school year 2016-17.

SMART Goal: By May 23, 2017, we will increase the percent of students who meet their "annual target gain” by 10
percent, from 52%to 62% as evidenced by the Performance series assessment.

SMART= Specific, Measureable, Attainable, Responsible,and nme-bound

Last Updated: 9/7/2016

Action steps should bekted inthis column.

Ihclude: professional development, ongoing

communication with stakeholders, progress
monitoring, and mid-year adjustments.

Who is responsible
for leadingor
coordinating this
action step?

Timeline for
updating

What will be the evidence the action
step occurred, the data indicating
progress, or the indicator of success?

Results, observations, or
comments?

Reading Assessments

SRI--SX a year beginning of year baseline and
Quarterly thereafter.

Performance Series--3X ayear during testing
window

ELA Department &
Testing Coordinator

August--January--
May 16

100% of students completingthe
assessment withinthe assigned
timeframe.

100% Complete and
successful.

Student self- monitoring and goal setting of Administration, ELA | May 2016 100% of students will use baseline 100% Complete and
their reading performance level {lexile and Department, achievement data to goal set in successful.
NPR). Reading accordance with performance series

Department reading gains target.
Students will independently read at least one | ELA Department October-- Scholastic Reading Counts Reports--  [{100% Complete and
book per quarter and test for comprehension December-- one book per quarter. successful.
and understanding. March--May
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students' comprehension skills.

Strategic monitoring of Students below the Interventionist bi-weekly Aimswebreading 100% Complete and successful.
25%ile

Useofnon-fiction,common-core-aligned, Social Studies October-- Newsela 100% Complete and successful.
current-events articles,which are Department December--

differentiated by Lexile level,in effort to build March--May

District Goal Summary: Choose an item.

District Goal Summary Reflection/Response: Click here to enter text.

SY16-I7




Kenai Peninsula Borough School District

Mission Statement: The mission of the Kenai Peninsula Borough School District is to develop productive, responsible citizens who are prepared
to be successful ina dynamic world.

Vision Statement: We envision KPBSD students who engage intheir learning, participate intheir community, reach high levels of achievement,
and graduate prepared for their future.

LuaINg FriNcipies: Eacn SIUgent can learn ana e SUCCESSIUl. Every SIuaent s recognizea as unique, vaiuanie, and s treatea witn respect ana
dignity. Learningis a lifelong process. The educational environment is safe, engaging and purposeful.

District Focus Area: 1.0 Academic Success

District Goal:14 Student Engagement | School Name: Skyview Middle 12

Current Reality: Lessthan 10% ofthe Skyview Teachers use any form of blended learning intheir classroom. Less than 30%
of our students leave Skyview having participated ina blended learning course

SMART Goal: By May 18,2018,we will increase the percent of current Skyview Middle School 7th graders who participate in
a blended learning course from less than 30% to 100% of our students as evidenced by Canvas course offerings and student
schedules.

SMART=Specific, Measureable, Attainable, Responsible,and nme-bound Last Updated: 9/7/2016
Acton steps should be listed inthis column. Who & responsible Timelinefor What will be the evidence the action Results, observations,or
hclude: professional development, for leading or updating step occurred, the dataindicating comments?
ongoing communication with stakeholders, coordinatingthis progress, or the indicator of success?
progress monitoring, and mid-year action step?
At least lteacher and ladministrator will D.O./Administration | October 2016 Completion of the symposium This action step is completed
attend the iINACOL symposium on blended
learning.
Blended learning/Canvas in-services Blended learning 2016-17 & 2017- in-service agendas, canvas courses This action step is
throughout 2016-17 and 2017-18 school group (Scott, 18
years. Potton, Truesdell)

and entire Skyview
Professional
Development team.
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Skyview Middle School Health Course will be
completely on Canvas for 100% of our
student population to access.

Kenai Peninsula Borough School District

Entire Skyview
Middle School Staff

2017-2018

100% of the teachers will post their
health lessons/curriculum to a staff
wide canvas course. This action step
is completed

New Canvas & Polycom offerings at Skyview

Individual Teachers

2016-17 & 2017-
'S

a significant increase in the number
of canvas and polycom offerings at
Skyview will be evidence of the goal.
This action step is completed.

District Goal Summary : Choose antem.

District Goal Summary Reflection/Response : Click hereto enter text.
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