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Mission Statement: The mission of the Kenai Peninsula Borough School District is to develop productive, responsible citizens who are prepared 
to be successful in a dynamic world. 

Vision Statement: We envision KPBSD students who engage in their learning, participate in their community, reach high levels of achievement, 
and graduate prepared for their future. 

Guiding Principles: Each student can learn and be successful. Every student is recognized as unique, valuable, and is treated with respect and 
dignity. Learning is a lifelong process. The educational environment is safe, engaging and purposeful. 

District Focus Area: 1.0 Academic Success 

District Goal: 1.4 Student Engagement                                                                                                                   School Name: Kenai Middle School 
Current Reality:  Not all students are academically, emotionally and socially attached to Kenai Middle School 
 

SMART Goal: By May 1, 2017, we will increase the percent of student attendance from 91.6% to 93%  as evidenced by KMS 
school attendance data. 

 
SMART = Specific, Measureable, Attainable, Responsible, and Time-bound                              Last Updated:   5/26/2017 
 

 

Action steps should be listed in this column.  
Include: professional development, ongoing 
communication with stakeholders, progress 

monitoring, and mid-year adjustments. 

Who is responsible 
for leading or 

coordinating this 
action step? 

Timeline for 
updating 

What will be the evidence the action 
step occurred, the data indicating 

progress, or the indicator of success? 

Results, observations, or 
comments? 

 
Communication with parent/guardian when 
each absence occurs 
 

Attendance 
Secretary 

Daily parent contact log Attendance secretary 
called families on a daily 
basis which in return 
helped raise our 
attendance rate 

Team members will meet with students and 
set goals during team time (core team, 
admin, counselor will identify students) 

counselor, grade 
level teams, i-teams 

Weekly Meeting Logs, fewer students on “F” 
list 

Even though significant 
gain was made in this 
area. We need to continue 
to perfect our practices. 

Offer a high school online class to applicable 
8th grade students as a middle school elective   

counselor, admin, i-
team 

August Number of students taking online 
class 

The request to offer an  
online high school class 
was denied this year. KMS 
has been working with 
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district administration for 
this to happen in the 17-
18 school year. 

Each student will have three documented 
parent contacts 

all school staff Daily Contact logs in google docs. Teachers documented 
their contacts on Power 
School and/or google doc. 

Professional development will be 
administered in the areas of canvas usage 
and blended learning 

Administration, 
team leaders 

Early Release 
In-service days 

Teachers will be using Canvas and 
incorporating blended learning into 
their classrooms. 

Teacher Leaders led 
multiple in-service 
sessions related to 
Blended Learning. 

 

District Goal Summary: Choose an item. 
District Goal Summary Reflection/Response:  Click here to enter text. 

 


