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1. Meet with teachers to get an overall picture of Mr. McCanna August 19, 2016 | In-Service Agenda Accomplished and went
how the Danielson model has been used in the well.

past and everyone’s comfort level. Have teachers
rate their current ability to self-reflect on their
practice using the Danielson Framework.

2. Collaborate with teachers about the 4 Domains of | Mr. McCanna August 29, 2016 | Collaborative Meeting notes | Completed.
the Danielson Framework and how it is broken
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down into components and elements. Start with
Domain 1 and have the teachers choose 2-3
components that will be a focus for ABCS.
Everyone read the appropriate sections from
Danielson’s book “Enhancing Professional
Practice”.

Review the rubrics for the chosen components of
Domain 1. Discuss the evidence that could be
used to show a Proficient rating.

Mr. McCanna

September 23

Collaborative Meeting notes,
teacher plans

Completed.

Collaborate with teachers: Review all the
components of Domain 2, have teachers choose
two components to be the intensive focus for this
year. Read about the chosen compenents from
Danielson’s book.

Mr. McCanna

October 7

Collaborative Meeting notes

We chose not to have
teachers choose 2 at this
point & utililzed 2a-2d.
Completed.

Review the rubrics for the chosen components of
Domain 2. Collaboratively create a list of things
that could be or are already done at ABCS to be
Proficient in the components.

Mr. McCanna

October 21

Collaborative Meeting notes

Completed.

Everyone read the chapter about Domain 3 in
Danielson’s book. Collaborate & choose two other
components besides 3¢ (will be a focus) to be a
focus for this year. Review the rubrics for each
chosen component.

Mr. McCanna

November 3

Collaborative Meeting notes

Completed.

Everyone read the chapter about Domain 4 in
Danielson’s book. Collaborate & discuss the things
we already do that are considered Proficient on
the rubrics. Discuss ways that we can document
our evidence.

Mr. McCanna

November 18

Collaborative Meeting notes

Completed.

Collaborate with teachers to choose specific
elements from the chosen components of Domain
2 to practice. Create a list of evidence that could
be used to be rated as Proficient. Create an
observation tool to collect data on the chesen
elements tc be used for the coaching
observations. Conduct coaching observations with

Mr. McCanna

November 18

Collaborative Meeting notes,
Observation tool, List of
possible evidence from
Domain 2

Completed.

SY16-17
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each teacher by going into the classrooms to look
for the specific elements that were chosen from

‘Domain 2 and give them specific feedback.

9. Collaborate with teachers to chogse specific Mr. McCanna December 16 Collaborative Meeting notes, | The observation lens is
strategies from component 3c. Create a list of {Mrs. Drury will | (Ongoing List of evidences, completed. And coaching
evidence that could be used to be rated as assist as throughout the | Observation tool, Teacher observations using Lenis 2
Proficient. Create an observation tool to collect necessary with | year) feedback notes from for Domain 3 began Jan.
data on the chosen elements to be used for the coaching coaching observations 24,
coaching observations. Conduct coaching observations.)
observations with each teacher by going into the
classrooms to lock for the specific elements that
were chosen fror 3¢ and give them specific

___feedback. ) B

10. Continue to collaborate with staff during weekly Mr. McCanna February 24 Collaborative Meeting notes, | Teachers did not watch
Collaboration Meetings to review and discuss the rubrics filled out by teachers | videos. Instead, Cody
specific components that were chosen from collected data from
Domains 2 & 3. Watch short videos of teaching Domains 2 & 3 from a
and have teachers rate the videos using coaching observation and
Danielson’s rubrics for the chosen elements. they used their rubrics to

categorize the data into
the appropriate domains
and elements.

11. Continue to use the observation tools that were Mr. McCanna, February 24 Observation tools filled out Teachers used the
created to conduct coaching observations with Mrs. Drury and given to teachers observation lenses from
teachers. Teachers will be able to choose specific Domain 2 & 3 to reflect on
observation tools to help improve their practice. their practice.

12. Have teachers rate their current ability to self- Mr. McCanna April 5 Teachers

reflect on their teaching practices using the
Danielson Framework.

District Goal m:33°=.< d_m goal has been met.
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