
Kenai Peninsula Borough School District
SMART Goal for Strategy #1
Hope

Area of Focus #1: Relevance: Experience a personalized learning system.

Strategy #1: Students will learn in a flexible instructional model that is fluid and developmentally appropriate for all.

Step 1: Write a SMART Goal in the space provided below for this strategy
Example: 

By May 2018, 20% of standard-based instruction will be provided in personalized learning model as defined by Education Elements.

Step 2: Give detail to the SMART Goal by completing the actions bank below
Action Steps: 

What will be done? Include: 
professional development, ongoing 
communication with stakeholders, 
progress monitoring, and mid-year 

adjustments.

Owner:
Who is responsible 

for leading or 
coordinating this 

action step?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 
What will be the evidence the 
action step occurred, the data 

indicating progress, or the 
indicator of success?

Results:
Share results, obersvations, comments, etc. 

Collaborate with MP and CL All teachers October 2017
Schedule of collaboration 
meetings

Cooper Landing, Hope, and Moose Pass schools have collaborated 
on shared events such as Star Lab and Downhill Skiing and have 
published a shared newsletter that goes to all parents in the three 
communities. 

Participate with WAVE 2 EE All teachers May 2018 EE documents

Tustumena, Cooper Landing, Hope, and Moose Pass Schools met 
with EE to go over the professional development involved in 
developing personalized learning models and opportunities. All 
schools will meet via skype on February 9th to work with district 
PL support and prepare for next steps. 

Step 3: At mid-year and EOY, repeat this process by reflecting upon your progress and considering next steps



MID-YEAR DISCUSSION: [Date] 
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Relevance Goal: Experience a personalized learning 
system. 
Key Discussion Questions: 
- In what ways do we create a flexible instructional model 
that meets the needs and interests of each learner? In what 
ways might we improve? 
- How do we help our students to develop healthy lifestyles 
and make healthy choices?
- How can our school better engage families and leverage 
resources beyond the classroom?

Tustumena, Cooper Landing, Hope, and Moose Pass Schools 
met with EE to go over the professional development involved 
in developing personalized learning models and opportunities. 
All schools will meet via skype on February 9th to work with 
district PL support and prepare for next steps. Developing

Action Steps: 
What will be done? 

Owner:
Who will do it?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 

Results:
Share attempts and wins

continue collaboration with 
Tustumena, Cooper Landing, and 
Hope. 

All staff, scheduled 
by admin May 2018

Drafts of instructional models 
that demonstrate 
understanding of personalized 
learning models. 

EOY DISCUSSION: [Date] 
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Relevance Goal: Experience a personalized learning 
system. 
Key Discussion Questions: 
- In what ways do we create a flexible instructional model 
that meets the needs and interests of each learner? In what 
ways might we improve? 
- How do we help our students to develop healthy lifestyles 
and make healthy choices?
- How can our school better engage families and leverage 
resources beyond the classroom?


