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Kenai Peninsula Borough School District

SMART Goal for Strategy #1

Kaleidoscope

Avrea of Focus #1:

Strategy #1:

Relevance: Experience a personalized learning system.

Step 1: Write a SMART Goal in the space provided below for this strategy example:

Students will be provided instructional opportunities in partnership with parents and community that extend growth, exploration
and learning beyond the classroom.

By May 2018, students will have had a minimum of 2 opportunities to create, inspire and connect in partnership with parents and community through social actions that mateh individual

ideas and support our learning process of Inquiry. Dialogue and Reflection.
ie] ive detail 10 ( 0al by completing the actions bank below
‘Action Steps: ner: Timeline: Evidence of the Act
What will be done? Include: Whoiis responsible. When will this be What does success look like?

Results: Share results, obersvations,

ents, etc.

“Teams will create opportunities to
inspire students to connect with their
in meaningful and

sustainable social acts Homeroom teachers

Students will share their social
action with parents,
community members, school
mates andor board upon
completion. Students will
indicate the purpose and the
impact made through these
social actions

at least 2 times between
September 2017 - May 2018

Our older students were able to be more successful with this
particular goal. The results are in the midyear and end of year
refilction areas of this rubric.

“Teams will share their progress one
time  per quarter in their designated
plannina dav

Homeroom teachers
with specialists

share plan that has derived
from student led conversations

4 times in the school vear and

in planning days. These primerily focused
lan for social action or
social actions.

Conversations were held
on the

reflecting on the

Step 3: At mid-year and EOY, repeat this process

by reflecting upon your progress and consideri

next steps

MID-YEAR DISCUSSION: February 2018

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Relevance Goal: Experience a personalized leaming system.
Key Discussion Questions:

- In what ways do we create a flexible instructional model
that meets the needs and interests of each learner? In what
ways might we improve?

- How do we help our students to develop healthy lifestyles
and make healthy choices?

- How can our school better engage failies and lever:

nature trail with 3/4_5th grade: pantry planned for a paperless
day

Developing

Timeline:
Action Steps: BWhat will e doneOwner: Who When willths be Evidence of the Action: | Results:  Share attempts and wins
wiite proposal to secure
nature trail with 3/4 3/4|by May 2018 carbage cans Students presented to PTA; there was
Parent Volunteer of
Kenai Rocks 3/4 3rd arader Kick off Parent fel il oroject postooned

KenaiRiver Clean up 3/4

Participate in the Kenai River
Clean up

Students successfully participated in the Kenai River Clean Up at
Crooked Creek.

Senior Cr. singing and, Kinder and 3/4

Classes will go to the Senior
Center to share songs and play

March-May 2018 cames with the Sr. Citizens

postponed as a social action next school vear

pantry 5th grade 5th arade

5th grade classes planned with
teachers

planning this spring 2018

EQY DISCUSSION: May 2018

Plan will be shared and revised in the fall of 2018

Avrea of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Relevance Goal: Experience a personalized leaming system
Key Discussion Questions:

- In what ways do we create a flexible instructional model
that meets the needs and interests of each learer? In what
ways might we improve?

- How do we help our students to develop healthy lifestyles
and make healthy choices?

- How can our school better engage fa
resources beyond the classroom?

fes and leverage

This goal was lofty and difficult to monitor progress on
collectively. We agree these are important pieces of our goals
with "growing responsible citizens". We will keep this goal for
the next school year, but intend to keep this as a practice versus
a focused goal.

Developing




























Kenai Peninsula Borough School District

|SMART Goal for Strategy #2
Kaleidoscope

Avrea of Focus #2:

Strategy #2:

Responsive: Be immersed in a high quality instructional environment.

Step 1: Write a SMART Goal in the space provided below for this strategy example:

Prioritize strong, positive relationships with all students to support their social and emotional needs.

By May 15, 2018, we will develop and implement Tier 2 and Tier 3 behavior intervention models that support the Conscious Discipline program and fit the Kaleidoscope philosophy and

specific needs of our current student population to maximize student gain from our integrated teaching and learning practices
tep 2: Give detall (o 1 0al by completing the actions bank below
‘Action Steps: ner: Timeline: Evidence of the Act
What will be done? Include: Who'is responsible. When will this be What does success look like? Results: share results, obersvations, fliments, etc
needs inventory assessed
Robin Dahiman through conversations,
with observations, and collaborative | We recognize this is an ongoing process. This school year we had
develop a behavior support model to | Interventionists, meetin students who moved in the middle of the year. This created new
respond to the current needs of our | teachers, SpEd Team responding to needs of enrollees in the middle of the year. Some of these students required
student population By the end of October 2017 | students behavior supports to be successful in school.
Robin Dahiman
along with

design a plan to deliver specific
instruction aligned to needs of
students

Interventionists,
teachers, SpEd Team

plan is delivered and students
and their parents are informed

By the beginning of November
2017 ind aqree to the intervention

Interventions were provided and teachers, aides, SpEd staff, parents
and administrator worked together collectively to be sure that
made progress.

Robin Dahiman
team and
Interventionist with
teachers of the

stu

Checkin on progress or the need for
refinement to respond appropriately
and adiust o the needs

The interventionist did an excellent job of following up and fine
tuning plans to support students. The teachers had opportunity to

to
support progress and respond

Miniumum 2 times per auarter_|to students

meet through our intervention days-one held in
the fall and one held in the spring-to make recommendations or
from intervention services

Gather input from teachers and adjust

Interventionists/lteam
“Tier Il and 1l behavior interventions h

1 teachers

data s collected and analyzed
to determine refinement needs
for planning and allocating
resources for the coming

March 2018 school vear

This was an ongoing process. We made temporary adjustments to
support students who are recieving Tier Il intervention and who
more than likely will move for a referral for further services.

Step 3: At mid-year and EOY, repeat this process

reflecting upon your progress and considering next

MID-YEAR DISCUSSION: February 2

t steps

18

Avrea of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

= Be immersed in a high o
environment

Key Discussion Questions:

- In what ways does our school and staff prioritize strong,
positive relationships with students to meet their social and
emotional needs?

- What instructional strategies are used by our staff to target
stugent needs? How can e support our staffto strengthen

We are finding that students are needing more review and direct
instruction in behavioral expectations. It feels at times that we
are entering back into the beginning of the year and needing to
reteach procedures

Developing

Action Steps: @What will e doneZOwner:  Whol

Timeline:
When will this be Evidence of the Action: /|

Results: Share attempts and wins

Teachers, Parents,
staff

daily announcement; weekly
highlight in school news and
weekly call; monthly highlight
in school newsletter; parents
have resources given to them
of activitieslopportunies to
reinforce the guidelines and
daily, weekly. monthly skills.

We are very consistent in the action listed under the "evidence of
action'”

Students guided by

teaching in buddy classes and

students take the lead of supporting each other and practicing

olders teaching youngers--procedures | teachers daily. weekly. monthly during crossover times problem solving with the tools they are taught by their teacher(s)
EOY DISCUSSION: May 2018
Area of Focus Record Discussion Notes Here Selecta current ranking for your school in this area
5 Be immersed in a high quality instruct [With the growing intensity and variety of social and emotional
environment
Key Discussion Questions:

- In what ways does our school and staff prioritize strong,
positive relationships with students to meet their social and
emotional needs?

- What instructional strategies are used by our staff to target
student needs? How can we support our staff to strengthen
their instructional practice?

- Does our school foster a culture of innovation? What steps

to the environment where there is guidance and structure for
their success.

might we take (o better support such a culture?

Developing




























