Seward Chamber
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Sean Dusek, KPBSD Superintendent
October 12, 2018
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The mission of the Kenal
Peninsula Borough
School District is to

empower all learners to

positively shape their
futures.




KPBSD
graduation rate
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District Enrollment FY10 — FY19
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Budget

» FY19 Deficit — projected to be $1.43 million
» Since FY15 reductions of nearly $8 million

» 10 District Office positions, Curriculum, Supplies, Travel, Student
Nutrition Services (SNS), Custodians for FY18

» Certified staff adjustments in FY15, FY16 mainly due to enroliment

» Process for FY20

» Starts October 16
» Calendar - Site Council presentation October 30



Maslow then Bloom

| Bloom’s Taxonomy = levels of thinking

(SELF-ACTUALIZATION)
= Judging the value of
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KPBSD

vision

KPBSD will inspire
all learners to
pursue their
dreams in a
rigorous, relevant
and responsive
environment.
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KPBSD Strategic Plan 2017-2022
» Tailor learning for each student’s strengths, nee
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» Enable student volice and choice in what, how and
where they learn

» Provide flexibility anc S oris to ensure mastery of
the highest possible standards

» Ready, Rigor, Relevanece, Responsive

» Our foundation is the development of strong,
positive relationships with every student



Personalized Learning

Cultivate Safety for everystudent
and Well-Being everyday

All schools will be safe
and nourish student
well-being.




Skills

Perseverance
Grit

World Class
Problem Solving
Creativity

KPBSD AWARDED 553 HIGH
SCHOOL DIPLOMAS IN 2017-2018!
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Celebrate the
graduation rate
for students in
special education:
n 2
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E@ testimonials, stories, and FAQs: and reflection. Innovative classrooms provide

PERSONALIZED LEARNING
PL is the structuring schools, classrooms, and instruction so we
can better respond to the individual needs of students, instead of
expecting students to fit a mold or adapt to structures that may not
be successful for them. Key elements include:

Flexible Content and Tools
Instructional materials allow
for differentiated path, pace,
and performance tasks
Targeted Instruction
Instruction aligns to specific
student needs and learning goals
Data Driven Decisions
Frequent data collection
informs instructional decisions
and groupings

Student Reflection and
Ownership

Ongoing student reflection
promotes ownership of learning

Preparing students to take initiative for their
Visit the PL blog for videos, own learning begins with student ownership

R e d 1" Lo opportunities for this to happen at every grade level
http://plblogs kpbsd.kl2.ak.us/ e oRsh. #PersonalizedLearning

KEY PERFORMANCE
INDICATORS (KPD
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Where do
you want
your learning
to take you
and how
can KPBSD
help you
get there?
#PLIinKPBSD

L-R: Wil Chervena
Stading; Carlyn Nichels; Jen Booz



Thank you for your support of
KPBSD students!

.




	Slide Number 1
	Students
	KPBSD graduation rate
	Staff
	District Enrollment FY10 – FY19
	Budget
	Maslow then Bloom
	KPBSD
	KPBSD Strategic Plan 2017-2022
	Personalized Learning
	Skills
	Thank you for your support of KPBSD students!

