Kenai Peninsula Borough School District

SMART Goal for Strategy #1
Soldotna Elementary

Step 1: Write a SMART Goal in the space provided below for this strategy

teacher in K-6 will set student achievement goals established by MAP data. Teachers will meet with individual students to evaluate progress. This will occur 3 times a year.

Step 2: Give detail to the SMART Goal by completing the actions bank below
Action Steps: Owner: Evidence of the Action:
What will be done? Include: . o e Frovee What does success look like?
. . Who is responsible Timeline: . .
professional development, ongoing e ma When will this be What will be the evidence the Results:
communication with stakeholders, L 8 . , action step occurred, the data Share results, obersvations, comments, etc.
L . coordinating this accomplished? o
progress monitoring, and mid-year action sten? indicating progress, or the
adjustments. P indicator of success?
Create individual student goal based Goal Setting Sheets, MAP
on MAP data Teachers 2018-2019 data
After each benchmark period

Meet with students to discuss September 2018, January 2019,
individual goals Teachers and May 2019 Goal Setting Sheets

process by reflecting rogress and considering next steps

MID-YEAR DISCUSSION: [Date]
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Rigor Goal: All students will achieve high levels of
academic rigor.

Key Discussion Questions:

- In what ways do our instructional strategies create rigor in
the classroom?

- How well does do our metrics measure student
performance?

- Is student growth and success determined through
multiple measures of learning?

- What steps might we take to increase the rigor of our
classrooms?

Action Steps: Owner:
What will be done? Who will do it?

Timeline:
When will this be
accomplished?

Evidence of the Action:
What does success look like?

Results:
Share attempts and wins

EOY DISCUSSION: [Date]

Area of Focus
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Rigor Goal: All students will achieve high levels of
academic rigor.

Key Discussion Questions:

- In what ways do our instructional strategies create rigor in
the classroom?

- How well does do our metrics measure student
performance?

- Is student growth and success determined through
multiple measures of learning?

- What steps might we take to increase the rigor of our
classrooms?




Kenai Peninsula Borough School District

SMART Goal for Strategy #2
Soldotna Elementary

Area of Focus #2: Data Driven Assessment

Strategy #2: Teachers' efficacy will be measured using student performance data.

Students will positively regulate their behavior and follow school rules leading to decreased office discipline referrals as measured in powerschool

Step 2: Give detail to the SMART Goal by completing the actions bank below
Action Steps: Owner: Evidence of the Action:
What will be done? Include: Who is resp01.1sib le Timeline: What does success look like?
; What will be the evidence the Results:

B esstm.ml flevelc.)p ment, ongoing for leading or When will this be . .
communication with stakeholders, L . , 2 action step occurred, the data Share results, obersvations, comments, etc.
rogress monitoring, and mid-year Cooidiginolis accomplished: indicating progress, or the
prog g action step? ’

adjustments. indicator of success?
PBIS behavior matrix PBIS Team Every two weeks PBIS meeting notes
Check in check out will occur as pbis meeting notes, check in
needed PBIS Team Every two weeks check out data
Students with IEP behavior minutes
will be taught behavior management |Special ed case
strategies in special ed classrooms manager weekly ODR reports in power school
Teaching PBISbehavior lesson plans PBIS meeting notes, lesson
PBIS Team/teachers [quarterly plan teaching schedule

process by reflecting progress and considering next steps

MID-YEAR DISCUSSION: [Date]

Area of Focus | Record Discussion Notes Here | Select a current ranking for your school in this area




Action Steps:
What will be done?

Owner:
Who will do it?

Timeline:
When will this be
accomplished?

Evidence of the Action:
What does success look like?

Results:
Share attempts and wins

EOY DISCUSSION: [Date]

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area




Kenai Peninsula Borough School District

SMART Goal for Strategy #3
Soldotna Elementary

Area of Focus #3: Core Four: Data Driven Decisions

Strategy #3: Data Informs

Step 1: Write a SMART Goal in the space provided below for this strategy

Teachers will meet and reveiw MAP data to flexibly arrange students into instructional math groups across grade levels twice quarterly.

Step 2: Give detail to the SMART Goal by completing the actions bank below
Action Steps: Owner: Evidence of the Action:
What will be done? Include: ) What does success look like?

professional development, ongoing W}}Z;;e’:;ﬁ (Zzlfle Wh:lell;?}f;s be What will be the evidence the Results:

communication with stakeholders, action step occurred, the data Share results, obersvations, comments, etc.

progress monitoring, and mid-year indicating progress, or the
adjustments. indicator of success?

The following people will meet to
collaborate: interventionist, school
psych, classroom teachers, principal, Meeting notes, instructional
and special education teachers Interventionist Twice quarterly group rosters, student data
Students will be moved from one
group to another depending on their Changed rosters in
performance data Collaboration Team | Twice quarterly powerschool

coordinating this accomplished?
action step?

progress and considering next steps

MID-YEAR DISCUSSION: [Date]
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Core Four Goal: Identify a specific Core Four area of focus
Options: Student Reflection & Ownership, Targeted
Instruction, Data Driven Decisions, Flexible Content &
Tools

Key Discussion Questions:

- In what ways are teachers developing expertise in this
area?

- In what ways are students developing expertise in this
area?

- What next steps should our school take to better
incorporate this Core Four area of focus into our
instruction?

Action Steps: Owner:
What will be done? Who will do it?

Timeline:
When will this be
accomplished?

Evidence of the Action:
What does success look like?

Results:
Share attempts and wins

EOY DISCUSSION: [Date]

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Core Four Goal: Identify a specific Core Four area of focus
Options: Student Reflection & Ownership, Targeted
Instruction, Data Driven Decisions, Flexible Content &
Tools

Key Discussion Questions:

- In what ways are teachers developing expertise in this
area?

- In what ways are students developing expertise in this
area?

- What next steps should our school take to better
incorporate this Core Four area of focus into our
instruction?
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