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Sfep 31 Hased i vour discussion. use the Harvey Balls below to make a current selection for ench area

Emerging: Not yet addressed or minimal foundation in place at this time; we have significant room for
growth to get where we want to be

Developing: Good foundation in place at this time; still much room for growth to get where we'd like
lirbe

\dvancing: Excellent foundation in place at this time; we have some room for growth to get where
we’d like to be

Sustaining: In fantastic shape right now and just need to sustain what we have; little to no room for
growth at this time

_Area of Focus: Rigor Record discussion notes here

| Select a current ranking for your school in this area
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Area of .Focus Relevance

Record discussion notes here

Select a current ranking for your school in this area
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As a smalls chool with multi-grade classrooms we do engage
students in flexible instructional models within the classroom to
meet individual student needs and goals. We ¢ould improve in
providing opportunities for stduents tc engage in collaborative
leaming experiences atd peer coaching.

Developing

Record discussion notes here

Select a current ranking for your school in this area
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While we are quite responsive, I feel that we could use mere
work on helping students be self-reflective and in setting
persoral ieamning goals.

Developing

Record discussion notes here

Select a current ranking for your school in this area
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Strategy #3

Stratesy #1

Stratewy #2




Students wiil learn i a flexible instructional
meodel that is fluid and developmentally
appropriate for alk.

Prioritize strong, positive relationstups with all
students 1o suppoit their soceal and emotional needs

step 4 Complete a SMART Goal tofr each strategy by clickmg on the corresponding strategy tah below Also, foi vour reference. see the additional resourcer
Ielow that can by used to support v our School Development Plan
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SMART Goal for Strategy #1 |
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Swep T iWniicla SMART ozl i iie space provided befow Tor this sa#cEy

By May of 2019, students will be proficient in develaping SMART learnting goals by assessing proyress in their self-identified goals.

S1ep 2 Give detail o ihe SMART Goal by completingithe acrions bank below

Action Steps; Ownert Evidence of the Actlon:
Flsar v iif be vone? Inelwde: Wio s mpn;xrbh' Timeline: [FTrnl e stiecess fouk fike?

prodfe ssiomal develupment, ongomg Pateztirp Whoniill this be What vl be the evidvnce the Resuits:

RISt i W ith Makeholders, . 7 dudton step ocutirred. the dutu Nhare resnlts. abersvatiom, commems! elc
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’
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Teachers will receive professional Teachars fael confident in
development in helping students set sharing this knowledge with
bath long-term and short-term goals. |Josh Hinds May 2019 students.

All students have set short«
term, realistic goals and have
Every student will set short-term determined whether or not
ycals, and then meagure their they are making progress
progress toward meeting the goal{s) toward meeting those yoals,
on a weekly basis. Teachity: Staff May 2019 und reflect upon proyress,

All students have set a long-
term yoal and have

Every student will set a persanal determined whether or not
long-term learning goal, and then they are making progress
evaluate theit progress toward toward meeting that yoal in
meeting that goal. e May 2019| written reflection form.
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MID-YEAR DISCUSSION: January 2019

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Respottive Goal. Bo momersed i 8 high quality
nstructiorial emviramet

Key Discussion Questions

- In what ways doss our school end staff prioritiza strong,
pomtive relationshuys with students to meet then social and
emotional needs

» What 1nstructional shategies ate used bw ot staff to target
student needs? How can we suppart ow staff to shengthen
{|wr matrwetional peactieet

. our school foster g cultire of tnnovation” What stepy
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Crvaers

Whent wilf be done? Blser weadf ol it

Tmalings
When will thix be

o) Wirat does suceess look like?

Eviterss of fs Acdon:
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EQY DISCUSSION: [Date]

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

wesponsive Coal. Be immetsed in'a high qualite
sirttonal environment

Key Discussion Questoms

=In what ways does our schoul and staff priontize strong,
pastive relationetips with students to meet thewr socrl and
pmotional needs™

= What mstructional sitateyres me used by ow, stai¥ to target
sludent needs? How can we supprort owr staff to shengthen
their instructionsl prectice?

= Does our schoo! foster a cubture of innovation” What steps
might we take to better support such a culture?
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SMART Goal for Strategy #2 |

i
H
H

'Susan B. English |

i H

Aleafa gy

Step || Write a SMART Goal in the space provided below for this stratepy
By May of 2619 reachers will adopt and implement an insiructional strategy found within the district developed bank of instructional models.

Siep2. Ulve detall 1o the SMAR ival by compleung thelacngns bank beiow
| Actian Stepst Owner: Evidence of the Actlon:
TFhat will be done? Incle: = . TPl doies steceess Ionk lioe?
\Professienal develupme. ongomg 4T LA T What wilf be the evidence the. Results:
- e for leadng or Wher will thiz be _
aliens Wit | ; - r acitrenr step octtrred, the duta Shere results, oheraations. comments. eic
uinrdmaing s accomplpstved?
et A indreatiag progyesy. or the
Mep freciny of sween?
Participation in the Ed
Review bank of instructional models. | All Staff End of 1st Quarter Elernents Turnkey Ireservice.
Staff will communicate to
administration which
instrugtional model they will
Select an insmuctional maodel to be implementing and provide
implement within the classroom by reflection on the student
the end of Quarters 2, 3 & 4. All Staff End of each quarter. OULCOMmEs.

)
pragress momdormng ond mid-vear

-

ey

Ui i chnsidesng nest seps




_ MID-YEAR DISCUSSION: January 2019

Area of Focus

Record Discussion Notes Here

Select a current ranking for vour school in this area

Relevance Coal Expenence a personalized learning
Avtom

key Discussion Questions:

- [n what ways do we create a flexible instructional model
ihat meets the neods and interests of each learnar? In what
\vays might we improve”?

#How can own school better engmpze famtlies and leverage
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EOY DISCUSSION: [Date]

Area of Focus

Record Discussion Neotes Here

Select a current ranking for your school in this area

[Relevance Goal” Expeiience a pirsonahized leaming
[rystem

Key Discussion Questions

+ In what ways do we cieate & flexibie nstructional model
|hat mcets the needs and mterests of sach Jearner? In what
Inatys mught we improve?

» How do we help our students io develop healthy lifestyles
|ingl make heultlty choices?

- How can ou achool better engaye families and leverage
\esources bevond the clasarom®




