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Board of Directors Nomination Form 

Nominations must be received by October 23, 2008

Name  ___________________________________________

Address  __________________________________________

City  ________________________  State ____   Zip _______

Telephone (Home) ______________ (Work) ______________

Other Education-related public service at the local, state or 
national level (Boards, commissions, task forces, committees) 
with dates and leadership positions held, if any:

Other Non Education-related public service or cultural 
activities at the local, state or national level, with dates and 
positions held, if any:

The following indicates the length of terms and 
number of seats vacant for each term.

 Length of Term  # of seats vacant   Expiration Date
  3 years           5        2011
  1 year                 1                 2011

Nominee is a current board member of  

____________________________________  School District.

Dates of Service ____________________________________

Year Current Term Expires ____________________________

Offices held on local school board with dates:

Ways in which nominee has demonstrated advocacy for 
children:

Background Information

Nominations must be received in the AASB 
Office by October 23, 2008
Please return to: 

AASB Nominations Chairman 
1111 West 9th St., Juneau, Alaska 99801 
Tel: 907-586-1083  Fax: 586-2995 

Nominations form should be accompanied by a 
copy of the Board of Directors Job Description/
Code of Ethics, signed by nominee.

Education _________________________________________ 

Present Occupation _________________________________

Previous Occupation(s) ______________________________ 

Membership in professional or other organizations, if any. 

Dates - Offices Held:

Formal action was taken by the ________________________ 

School Board on ___________________________________, 

to submit the name of this nominee.

Signed ___________________________________________
School Board President or designee

This nomination form should be accompanied by a one page written 
statement from the nominee regarding that individual's views on:
 1. The appropriate role of the AASB.
 2. Three major issues facing AASB in the near future.
 3. How AASB could better serve school boards?
 4. Ways AASB can help school boards meet Board Standards.

If nominee is selected by Nominating Committee, this statement will be 
made available for the General Membership at the Annual Conference.
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Board or Directors Job Description
Constitutional Responsibilities
The Board of Directors establishes policies to
supervise. control and direct Ihe busir.ess of MS3

\\ith.:n the limits of, and oonsistent wIth, the
Res:Jlutions and Beliefs, and Co:JStitutlon ami

Byla 'Sapproved by the Delegate Assembly.Within
these limits, the Board of Directors:·Actively promotes the purposes of the
l\ssodation;

. Jr.terprelSMSB's Constitution and Bylal\'S;

·Adop1S such policies, roles, and regulations
for the c:o:xIuct of lIS business as :t shall deem
advisable;·EmploysandannuallyeorwualestheExecutive
Dired:or;·AdoptsandperiodicallyadjuSisthe
Association'sbuegel: .

· Provides oversight lor the operation of the ~gaJ

~istance FundandM.sBSchol3lshipFund;

· Proposeschanges to the dues struclUreto the
generalmembership;·Setslap(1rovaladoplS the amount MSBwill
charge for all meetin~, se1'11oes and materials.

Corporate Responsibilities
In theexerciseDCitscorporate !'E.Sf.-onsibiUties,

the Boardof Directorsadoptsand maiJ~tainsa
Bo2l'd Policy Manual whichsetsfonh procedures

ane: guidelines for the 80m's operatio:lS and
Director's participation in ty.sB activities, In order

to aa:omplish the o\'frall mission of theBoardof
Directorsand to achieve ils corporate o:>jecli\'fS,

eac.'1 member of theBoard~asseveralkinds of
indMdual responsibilities. Members should:

·prepare well for each B()3rd meeting. through

full wd careful studr of the agenda and its
support materials, other rele;'ant materials and

through discussion of agenda items, where

app:opriate, wlil school board association

staff members, fellow school board mer.tbers,
and others as desired in the formulation of

preliminary personal views on each topic in

advance of the Board meeting 1!:ese Judgments
are to servf as a base point for further discussion

in tlle meeting;

· attend the entire board meeting by arranging

Ira\'el schedules :n advance to permit on-time

arrival and sla~ing through the full meeting;

· participate effectively in the Boardmeeting
byensuring that the concernsfomulated in the
;n-eparntion stagearehear<: bythewholeBoard.

E:Jell Director is expeclt.'d to retainanopen mind
until all the facts and,1ew points on issues are
beforetheBo2l'd. Conclusionsonactionitemsare
sought that are believed to be in the best intere;ts of

AASB.And, oncea decisionis made,the direclDr Is
expected 10support such Boardconclusions, even

when one may have90IIIe reservatiom ~bout them;

999SS£GL06

. ~valuale and follow-u]} on tbe actions taken in

the Board meeting, by keeping track (thrcugh
published MSB reporting documenls) of ho\\' the

actions of tre Boardarebeing implemented in

the short- and long-run, and bringing up any
concerns "'ith the President, Executive Director or

Board of Diroc:ors, as appropriate;

. eslablish tW()'way communication through the
BoardliaisoaNL'lwOrkand with their rcsncctivc

schoolboanls :0 explainanddiscussactionstak~n
by the Boare:ofDirectors, and;

· provide pI.'I'SOnalliaison to the member

boards through the Board Liaison Xe:work or

caucus leadership, or in ~'UCbother wa}'Sas are

detL'!1J1inw by the Presidi.'J11or Board of llirectors;

· fulfill responsibiliti<5ofanycollateral
assignment as an MSB oo:nmittee member or

MSB appointed representative to other agency

committees or task forces in accord3nce \\ith the

purpose of the committee or the nature of l1e

representation on behalf of MSB and consistent

with the precepls of preparatior:, attendance,

participation and evaluation set forth aboie, and;

· p:utici)'late actively in the legislati\'e activities

of MSB, in dIe most effective manner, ta re jointly
decicbJ With :he E~utivc Directo~ and;

· diligenlly participate in the annuil! evaluation

of the Execut:ve Director by completing tbe

evaluation instroment and returning it to

the designated officc~ in a limely manner,

participating fully and constructively in the

Board'sl'Io'aluation discussion, and assisting In

setti ng professional performance goals for the
Executive Oirector, and:

· accept occasional puhllc speaking assigr:rnents

such as chairing cauct:SeS wd introducing

speders at meetings and giving reportS as

appropriate before the Board or general

membership, and;

· acknowledge and abide by the '\"S3 Board of

Oirect:>1"S Job Da:riplion and r.ode of F.lhic~.

Additionally, the Board Member serves as a.rJ

Ambassador of the Association, As such, each

member of tl:eBoard fullC"'-Dns as :L representative

cf MSB to m~er school districts arxJ the general

rublic. Each Director must assume responsit.ility

forexp:aJnins: MSB's pro!\f31lJs, the basis fnr

gOI'elTlance da:isions, AA.<;B'svision for the future

as descibed in the MSB's Long Range )'Ilan, and

N.SB's missions an,i goals.logftherwiln the ac1ion

plans approved by the Board to realize that vision

and attain those missionsandgoals,

Finally, theBoardn..-emberservesas iIJ1advocate
for MSB both at home and.at the state le~'fl. Each

member of the Board is part of the govemwce

team selectedby the MSB genercl membership.
He or she is expected to I:e a \igorous,
knowledgeable and articulate advocate of MSB

and Usprograms, asapprovedbytheBoardof

DirectOlS, so that the value of membership in
AASBcan be made fully and clearly kno n in the
district from I.;hich the Director comes, as well
as to all oiler school boards around the state. As

a result of this ad\'Ocacy, the attitudes, opinions

and conclusions about MSB, formulated by
school board members around the Slate.can be

madewith fun understandingof all thefacts that
Directors canmakea\'ail2ble,

Code of Ethics
Asa memtler of the .~sociation of Alaska Sdlcol

Boards Boanl ofDirec;ms I will strive to improve
pubIicloducation. and IDIhatend I will:

· Attend all three reg:Jlarlyscheduled,\,\SII

board meetings aM other teleconference
meetings, insof~ as possible, and become

infom/ed oonceming the issues to be considered
at those meetings;

· Rccognitt that I should c!:dea\'or to make

policy decisions only after full discussion at
publidy held board meetings;

· Render:<11 dec:sions ha'tl on Ihe a\'ailable

fact;andmyindependentjudr,ment, iIJ1drefuse

tosurrenderUlat judgment to indiliduals or

special interest groupS;

· Encourage thefreeexpres.'>IoII of opinion
by all board members, and seek~j'Stematic

communications betweenlheboardandmember
school boards;

· Work ith otJlcrAASRboard members to

establish effectiveboan!policiesandtodelegate
authority fer the administration of the association
to dtc Executive (}ircctor,

. Communicate to other M$B board mcmhc~.

3I1d the ExCt:uti\'C Oirecto~ expressions of

member and pub]c reaction to MSB resolutions,

policies and. programs;

. infomJ mvsel: alXJut current OOucationai issues

by individuai $luCyand through participation in
programs prO\iding needed information, such as
those sponsored~' my state and national schoo!
boards association;

· Supportthe emplo)Tllent of Ih<>seper:lons be~t
qualified to serve as association slaJl',and insist
on a regular and iDlpatial evaluation of all staft

· A\ioidbein~ placed in a position of conflict

of interest, and refrain from using my board
position !'or personal or partisan gain;

. Ren:ember a!",~ tI-.at my first 2J1d grea1e51

concern must be the educational welfare of the
students attending the public schools.

My sigpature below Indiades dtit I have read

and agree to abide by the !AS8 Board of Direc-
torsJob D~tion _ Colleof Ethics.

Name

Date

-

dSS:~Oao 6l des



Association of Alaska School Boards 
Board of Directors Nomination Form 

 

Name:     Liz Downing 

Address:  1247 Bay Avenue; Homer, AK   99603 

Telephone:  907‐235‐8555 home   907‐299‐2501 cell 

Applying for Term Length:  3 years 

Current Board Member of:  Kenai Peninsula Borough School District 

Dates of Service:    October 2005 – present 

 Current term expires: 2009 (eligible for re‐election) 

Offices Held:  Clerk 2006‐07 

Vice President 07‐08 

Representative to KPBSD Charter School Oversight Committee 2002‐present 

Representative to the Kenai Project Grad Board of Directors 2007‐present 

 
Other education­related public service at local, state, or national level: 

NSBA: Pre‐K Legislative Committee 2008‐present 

Kenai Peninsula College Council 2008‐present 

Paul Banks Elementary School Site Council 2002‐06, president 2003‐06 

University of Alaska Governance: Staff Alliance (University Wide) 2001‐02 

  Administrative, Technical, Professional Staff Council 1992‐96 president 2001‐02 

  Joint KPBSD and Kenai Peninsula College: Career Development Committee, 1993‐94 

  College & Career Fair Coordination and presentations at KPBSD high schools since 1987 

  State‐wide Student Affairs Conference planning committee 1990‐99, chair 1999 

Parent Volunteer: Paul Banks and West Homer Elementary Schools, 2002‐present  

 
Other non­education­related public service at local, state, or national level: 

District 35 Democrats, Committee Woman to State Democratic Committee, 2008 to present 

Alaska Performance Excellence Program (APEX) Examiner, 2007‐08              
APEX Training Team 2008‐present 

  Child Advocacy Coalition of Homer (CACH) since inception 2003‐present 



  Homer Little League Board of Directors, Safety Officer 2002‐04, T‐ball coach, 2002 

South Peninsula Womens Services Board of Directors 1992‐95, president 1993‐5 

Human Service Providers Network (of Homer) 1987‐2007 

 

Evidence of demonstrated advocacy for children: 

After my appointment by President Norm Wooten to NSBA’s Pre‐K Legislative Committee, I 
chose to focus on Alaska and took the following actions: 

♦ Discussed Pre‐K education with local public and non‐profit organizations 
♦ Discussed and queried several current state legislators and state and national 

candidates urging support for Pre‐K, participated in writing the education plan for one 
candidate 

♦ Presented NSBA’s Pre‐K information to Governor Sarah Palin 
♦ Requested our superintendent to follow up with an inquiry on DEED’s position when 

she travelled to Juneau in August  followed by discussion with Commissioner LeDoux 
who stated that the Governor requested he include Pre‐K funding in the current budget 
proposal. 

Background Information 

  Education:   M. Ed. Higher Education Administration, Virginia Tech    1982 

      BS Leisure Services, University of Maryland College Park  1979   

      AA, Prince Georges Community College        1977 

  Present Occupation:  Education Advocate 

  Previous Occupations: 

U of AK, UAA, Kenai Peninsula College, Student & Enrollment Services Manager   1987‐2007 

North Country Charters, Manager and Reservationist, Homer, AK    1987‐1990 

Montgomery College, Student Activities Director, Rockville, MD      1983‐1987 

Virginia Tech University, Graduate Intern to VP Student Affairs, Blacksburg, VA  1981‐1982 

Professional Associations: 

Current:  NSBA Affiliate, Association for Supervision and Curriculum Development 

Previous: National Association for Student Personnel Administration, Association of College 
Personnel Administration, Association of College Unions International, National Association of 
College Activities, Maryland Recreation and Parks Association (President of Student Branch), 
National Recreation and Parks Association 1977‐2007 

 



AASB Board of Directors Belief Statement ­ Liz Downing  

 

What is the appropriate role of AASB? 

AASB is the vehicle for professional development, collaboration, and advocacy for Alaska’s school 
boards and, through them, for the children of Alaska.  

Because school boards are citizen‐based organizations, representatives come to the role with 
varying degrees of knowledge of the issues and abilities to advocate. AASB plays an essential role in  
by providing professional development for new and experienced members. Our school districts 
vary in size, environment, and culture. AASB provides focus to collaboration so we may learn from 
each other and join our voices to improve education in Alaska.   

AASB has a is a thoughtful, non‐partisan, respected association able to represent the collective 
views and needs of school districts from around the state. Maintaining this reputation allows for 
continued effective advocacy.  

 
What are three major issues facing AASB in the near future? 

  Education funding is the perennial issue at the heart of our advocacy. Adequate, equitable, 
early, and advanced funding has been and will continue to be the call. Progress has been made but 
continuing efforts are needed to balance the short‐and long‐term financial picture with our needs. 
Focusing on energy costs and the impact of the national financial situation will be critical. 

  However, funding does not replace the value of caring learning communities in our schools 
and the impact it can have on achievement and the quality of life as our students grow. We must 
continuously improve achievement and advocate for educating the whole child. All of Alaska’s 
children, from pre‐k through their public education, deserve to love learning as they progress to 
graduation. 

  In addition to funding and student achievement, other efforts must continue to focus on the 
well‐being of our children. Whether safety or health, both are essential for a child’s ability to learn. 
Bullying‐prevention, wellness, the quality of the food we serve, increasing access to physical 
education, teaching nutrition, and caring for ourselves and our loved ones will impact the quality of 
life in Alaska for future generations.    

 
How can AASB better serve school boards? 

   AASB can improve collaboration from the Association and among members though greater 
online interactivity and mentorship. Enhancing the Association website with tools for e‐learning, 
live interaction, blogs, and greater access to resources will improve board effectiveness.  

 
What are the ways AASB can help school boards meet Board Standards? 

  I love the Board Standards. I think the issue is less, how do we meet the Standards but how 
do we communicate vision, structure, accountability, advocacy, and conduct‐ethics to the public so 
we can heal the negative perception of public education. 




