Kenai Peninsula Borough School District
Policy Review Committee
2:30 – 3:30 PM, November 3, 2008
Assembly Room
AGENDA

Approval of notes from Policy Meetings of 10/6/08
Review of Policies
The administration recommends that the following policy numbers be changed to realign with the AASB policy numbers.  Additionally, some of these policies represent minor changes in title only.
	Current Policy Number
	New Policy Number:

	BP 3316 Conflict of Interest
	BP 3315.1

	E 3316 Request to do Business with the Kenai Peninsula Borough School District
	E 3315.1

	BP, AR & E 3342 Payroll
	BP, AR & E 3350

	AR & E 3342 Travel
	AR & E 3360 

	BP 3411 Checking Accounts
	BP 3410.1 

	BP 3490 Reserves
	BP 3470

	BP 3510 Maintenance
	BP 3510 Operation and Maintenance of Plant

	BP & AR 3513.4 Pest Management
	BP 3514.2

	BP 3520 School Safety and Security
	BP 3515

	BP & CR 3521 Critical Incident Plan
	BP & AR 3515.5 Emergency Action Plan

	BP 3521.1 Hazardous Substances
	BP 3514.1

	BP 3520 School Safety and Security
	BP 3515

	BP 3515.2 Intruders on Campus
	BP 3515.2

	BP & AR 3522.5 Campus Disturbances
	BP & AR 5131.4

	BP 3522.6 Violent and Aggressive Conduct
	BP 5141.41

	BP & AR 3531 Recovery for Property Damage
	BP & AR 3531 Recovery for Property Loss or Damage

	BP 3541.2 Transportation for Special Education Children
	BP 3541.2 Transportation for Exceptional Children

	BP 3550 Food Service
	BP 3550 Student Nutrition Program


Section Title Change
The administration recommends changing the title of Section 3000 from “Business and Noninstructional Operations” to “Business and Instructional Support Operations”.
Policy Changes
Note that in this section some of the policy numbers are recommended to be changed.  The number in the parenthesis indicates the new policy number
· BP & AR 3100 Budget – verbiage changes for clarity
· BP 3280 Return, Sale or Lease of School Facilities or Real Property – Allows for exceptions to be approved by Borough Mayor.
· BP 3290 Gifts, Grants and Bequests – Added donations of computers, peripherals and cell phones.
· BP 3300 Expenditures/Expending Authority – punctuation correction
· AR 3310 Purchasing Requisitions/Purchase Orders – Included vendor responsiveness as a consideration in selecting vendor.
· BP 3342 (3350) Payroll – The district currently pays employees on the last day of the month with the exception of May when pay is generally earlier.  Changes here reflect current practice.
· AR 3342 (3350) Payroll – Employees are only allowed to use 403(b) and 457 retirement plans from a list of approved companies.  Addition here adds a clarifying statement.
· BP 3400 Management of District Assets/Accounts – Added federal regulations to the audits section.
· BP 3411 (3410.1) Checking Accounts – Allows schools to operate a petty chase and a gaming checking account with the approval of the Superintendent.
· BP 3452 Student Activity Funds – Replaced Business Office Manual with established District procedures.
· BP 3512 Equipment – Limits equipment to being removed from schools site for only school related activities.
· BP & AR 3515.5 Critical Incident Plan – The District now uses “Emergency Action Plan” and recommends that the policy be changed to reflect this.
· AR 3522.1 (3515)  Access and Keys- Administration suggests changing the fee for a lost key from $100 to $300 as the cost of rekeying a building is considerably higher.
· BP 3530 Risk Management – Changed “Central Office” to “District Office” and replaced “Executive Director..” with ”Superintendent” which will be identified in the designees list.
· BP 3550 Food Service – Replace “Food Service” with “Student Nutrition Program” as this is the current term used in the district.
· BP 3580 District Records – Replace “Records Management System” with “guide”, and “program” with “retention schedule”.
· BP & AR 3522.5 (BP & AR 5131.4) Campus Disturbances – change policy numbers to align with AASB.
· BP 3522.6 (BP 5131.41) Violent and Aggressive Conduct – change policy number to align with AASB.
Attachments: 
Policy Committee Minutes from October 20, 2008
