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BACKGROUND INFORMATION 

 
Attached for your review are renewal applications for Aurora Borealis, Fireweed Academy and Soldotna 
Montessori Charter Schools.  These will be discussed at the Charter School Work Session. 
 
 
 

ADMINISTRATIVE RECOMMENDATION 

 
For your review. 
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AURORA BOREALIS CHARTER SCHOOL 

September 1,2011 

i05 Frontagl'- Rd., SU1tt A 

Kenai. AK 996 J ] 

Phone, 907-283-0292 
Fax, 907-283-0293 

Kenai Peninsula Borough School District 
Charter School Oversight Committee 

Dear Committee Members: 

Enclosed is the contract renewal package for Aurora Borealis Charter School. This 
is the lStll year of operation for Aurora Borealis. OUf Charter, which is included in 
this package, is the same as was submitted for the last five year renewal period. 
We feel that we have achieved the goals outlined in our contract with the Kenai 
Peninsula Borough School District, and perhaps more importantly, we feel that we 
are providing a valuable service to the community in the form of high quality K - 8 
education that prepares students for high school and beyond. 

Sincerely, 

Kathy Flores 
Chair, Academic Policy Committee 

Larry Nauta 
Administrator 
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AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone: 907-283-0292 
F(L-x: 907-283..Q293 

Dear Charter School Principals & Oversight Committee Members, 

The binder that yon are about to review contains the Reapplication Template directions at 
the beginning of each section. This is placed in the binder to facilitate your review. These 
pages will be removed prior to being sent to the state. 

The contract between the district and Aurora Borealis Charter School is a draft and may 
change slightly. It is a reproduction of the current contract with dates changed. 

The remainder of the binder is much the same as the renewal that ABCS submitted in 200ir., -
It is our h ope that this docnment will assist you in reducing the time and effort required to 
prodnce the required documentation for your reapplication. 
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EDUCATION 
& EARLY DEVELOPMENT 

Charter School 
Rating Template 

for 

Aurora Borealis Charter School 

FY)~ i 

Alaska Department of Education & Early Development 
801 W 10th Street, Suite 200 

P.O. Box 110500 
Juneau, AK 99811-0500 
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Rating Template for Application 

This Rating Template is a guideline of criteria to be addressed in an application for a charter. 
Please see the directions included in the application for more information. 

Upon receipt of an application to operate a charter school, the Department's Charter School 
Technical Review Team will evaluate the application using this Rating Template. The team will 
identify any deficiencies in the application and determine if any modifications or additional 
information are necessary. Once the Technical Review Team deems that the application is 
acceptable, it will be sent to the State Board of Education for approval. 

The rating template is in a scoring guide format and will be used by the EED Charter School 
Technical Review Team to evaluate applications received. Each item on the rating template 
corresponds to one of the fifteen criteria in the application. 

The charter school will need to properly address the question(s) under each criterion. For 
instance, number "1." concerns the "Academic Policy Committee". There are two questions in 
this section that need to be addressed. Under the question in each section are guidelines 
regarding "what the reviewers will look for," followed by "suggested sources of evidence". 
These two review guidelines should assist the charter school in properly SUbmitting what the 
technical review team and State Board want in the review process. If a question in one of the 
criteria is not applicable, please write that in your application. For example, if this is a first 
application (a new charter school), the shaded N/A check boxes indicate the question may not 
apply, but must be addressed with comments for future plans to deal with the specific issue. 

The application should not leave to the reader any responsibility for deciphering the explanation 
Or interpreting the evidence presented. Successful applicants will also identifY weaknesses, as 
well as strengths, and will explain why the weaknesses do not outweigh the school's strengths. 
The application and rating template is a response to questions about the school's performance 
and to questions about the school's future. In conclusion, the charter school's application should 
be looked upon favorably by the State Board of Education and Early Development if the fifteen 
criteria are adequately addressed.
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Requirements 

Timeline: 
(a) An initial charter application (after local school board approval) for a new or conversion 
school may not be submitted to the Department of Education & Early Development sooner than 
twelve (12) months prior to the start-up of the school. 
(b) An existing charter school cannot apply for reapplication to the state sooner than twelve (12) 
months before the expiration date of their charter. 
(e) The completed application materials shall be presented to the local school board, which will 
then forward the application to the Alaska Department of Education & Early Development's 
charter school program manager as required by AS 14.03.2S0(c). 
Cd) Mail to. 

Alaska Department of Education & Early Development 
Attn: Charter School Program Manager 
801 W. 10th Street, Suite 200 
P.O. Box 110500 
Juneau, Alaska 99811-0500 

ee) 4 AAC 33.l10(g) states: "No later than 20 working days after a local school board's decision 
to approve or deny an application for a chmier school, the local school board shall mail to the 
Department of Education & Early Development the application and the decision, including the 
supporting documents required by (a) of this section, and the minutes of the local school board 
meeting at which the charter school was approved or denied" ,," 
(f) The completed application must be in the hands of the charter school program manager no 
later than 90 days before the next regular scheduled meeting of the State Board of Education & 
Early Development. See schedule at: wvvw.eed.state.ak.us/State_Boardl 

Required Format: 
1. Not more than 200 pages single-sided, unbound, in 12 point fom. 
2. ALL pages numbered in consecutive order (i.e. 1,2,3, ... 200). 
3. A table of contents. 
4. Follow in numerical order the numbered headings of the application. 
S. ALL numbered headings and subheadings must be addressed. 

Application will no! be read if anv of the above five requirements are not met.
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Charter Schools Application 

Name of Charter School: Aurora Borealis Charter School 

Date of Application: September. 20 II 

District: Kenai Peninsula Borom!h School District 

School Contact: Lan'vNauta 

Phone Number: (907) 283-0292 

E-Mail Address: Inauta(a)kpbsd.kl? .ak.us 
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Charter Schools 
Rating Template 

Name of Charter School: 

A=Adequate 
IA= Inadequate 
N/A= Not Applicable 

Date of Application and Rating Template: 
District: 

l. RATING 

ACADEMIC POLlCY COMMITTEE A IA NIP 
(a) Has the school's independent 
academic policy committee 
operated at an acceptable level? 

(b) Is there an independent 
academic policy on file? 

COMMENTS 

What Reviewers Will Look For: Evidence that the schoo! is meeting the objectives as slated in the independent 
academic [Jolicy. 

Suggesied S()urces ()f Evidence: The number a/academic policy sessions and the minutes/rom thO{1(;! committee 
meetim{s, 

2. RATING COMMENTS 

LAW PROVISIONS A IA NIA 
(a) To be valid, the application must include a 
separate, signed, charter school contract with 
the district, addressing the fourteen provisions 
as listed under AS 14.03.255(c)(1 - J4). 

(b) Have the responsibilities of the 
academic policy committee 
regarding provisions of the law 
been fulIy addressed? 

( c) Is the charter school within the 
bounds of the most current applicable 
statutory and regulatory requirements? 
What Reviewers Will Look For: Evidence fhat the school complies lvith applicable federal. siale, and local Imvs 
and r~lations in r~g[Irds to the academic pofie ;', 

Suggested Sources oj Evidence: CharIer contract, charter school bylaw!?, and minute .. '; 0/ meetingA' where 
committee has admned hyicnfls, etc, 
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3. RATING COMMENTS 

EnUCA TlON PROGRAMS A IA N/A 

(a) Has the school made reasonable 
progress in meeting its 
academic goals? 

(b) Has the school demonsu·ated 
progress, where applicable, on 
the statewide assessment? 

(e) Has the school demonstrated 
progress, where applicable, on 
other assessments? 
(d) Does the school use its 
assessment data to drive 
decision-making in curriculum 
and instruction? 

(e) Where pelforrnance-based 
assessments are used, does the 
school have clear criteria? 

What Reviewers Will Look For: Evidence that the school is providing an instructional program that meets or 
exceeds the academic standards, includin;;; assessments sei by the siate. 

Suggested Sources of Evidence: Promotion & graduation requirement,<; & result,'; o/atii1eSlJments that determine 
whether students are achieving /{tandards~ 

4. RATING COMMENTS 

PROGRAM ACHIEVEMENT A IA N/A 

(a) Is the school implementing a 
well-conceived plan to ensure 
equal and bias-free access for 
all students, for all facilities, 
courses, programs, activities, 
and services? 

(b) Is the school systematically 
addressing the needs of students 
who do not perf0n11 at 
acceptable levels of 
proficiency in the statewide 
assessment program? 

(e) Is the school systematically 
informing parents of their 
child's perfonnance and 
_pr~ress? 

(d) Did the charter school provide 
student assessment 
participation rates?
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4. (CONT.) RATING COMMENTS 

PROGRAM ACHIEVEMENT A IA N/A 

(e) Has the charter school made a comparison 
between their assessment scores and the 
district's assessment data? 

(f) Has the charter school made a comparison 
between their assessment scores and the 
state's assessment data? 

(g) Has the charter school shown 
disaggregated scores across 
all cateo-aries? 
(h) Does the school provide professional 
development that is goal-based and driven, 
in large part, by the student assessment data? 

(i) J s the school implementing a 
well-conceived plan to 
demonstrate progress over time? 

What Reviewers Will Look For; Evidence that the school is meeting the o~jectives agreed to for program 
achievement, particularly assessmem data comparisons, student assessment participation rates, and 
disa:,:::,::reoated scores across all catezories 
Suggested Sources of Evidence: implementation C!f approved piansfor special education, relevant data 
regarding enrollmenf & services provided to ..'ipedo! need/{ & hilingual studenul. school schedule &- calendar, and 
student record'5 a/statewide asseS.'1ment peifonnanee" Also, lftudertt report cardJprogresll repori & 
description ofstqf/developJJ1ent activitieN, 

5. RATING COMMENTS 

ADMISSION PROCEDURES A IA N/A 
(a) Does the school have 
admission £!:ocedure criteria? 

(b) Are eligible students specifically 
defined? 

(c) What are the provisions for 
accommodating additional 
students, if necessary? 

(d) Is there a lottery or other type of 
provision for random drawing for enrollment 
when applicants exceed the school's 
capacity? 
(e) Is there a provision for accommodating 
vacancies that may occur mid year? 

What Reviewers Will Look For: Evidence Ihat the school is viable in term)) 0.1 student admissions, and has 
adequate provisions/or accommodating additional students and a plan/or random drawing/or enrollment 
when app/tcams exceed capacity 

Suggested Sources of Evidence~' Enrollment data, turnover data, waiting fillf data, exit interview/I or ffurwe,y'i, and 
written admissions/enroffment procedure,'!, 
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6. RATING COMMENTS 
ALTERNATIVE OPTION A IA N/A 
(a) Is there a provision in place for 
students who do not wish to 
attend the chane! school, even 
thouah it's the only option? 

What Reviewers Will Look For: Evidence through a local written provision that there are alternative choices 
lor students who choose not to allend the local charter school, even thou:zh it is the aniv local school available. 

SUf{gested Sources of Evidence: Check locol provis/on, 

7. RATING COMMENTS 
ADMINISTRATIVE POLICIES A IA N/A 
(a) Is there an administrative policy 
that follows charter school law? 

(b) Does the school present 
evidence that there is a full and 
abiding understanding of the 
obligations of the administration 
in providing for the control and 
supervision of the charter 
school? 

(c) Is there compelling evidence 
that the school's leadership is 
strong? 

(d) Is there compelling evidence 
that the school has handled organizational 
challen~es effectively and competently? 

(e) Are the mechanisms in place; 
(e.g. an advisory grievance 
committee) to respond to, and, 
where indicated, resolve 
complaints? 

What Reviewers Will Look For: Evidence that the school is administered in an efficient and effective 
manner. Evidence that there is clear governance and adminisiralive structures and problem,'.,' are 
addressed adequate!v when they arise. 

Suggested Sources of Evidence: Written evaluations,ftwmal complaints, leadership change}}, hoard lurn(tVef, and 
examples of 5tovernance issues & how thevare addressed. and the administrative flolicy manual 
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8. RATING COMMENTS 

FUNDING ALLOCATION A IA NIA 

(.) Is a charter school budget 
summary in place that 
designates the funding 
allocation from the local school 
board in addition to a summary 
ofthe charter school budgeC 

(b) Is the school district going to 
implement indirect costs? 
If so, what services are provided 
to the charter school for this 
indirect fee? 

(c) Will the charter school be eligible 
for the additional local revenue over 
the 4-mills required in the 
foundation program? 

(d) Has the charter school met the 
requirement to achieve a 
positive or zero ending fund 
balance? 

What Reviewers 1rill Look For: Evidence a/an understanding of the financial management and 
reportina requirements associaled with opera/inK a sc~ool per the charter school buduet summary. 

Suggested Sources of Evidence: A clear concise narrative statement providing mjJicienf evidence that the schoo! 
has compelently & effictively malUlged Usfinance,1c Evidence qf an appr{J1Jed budgel procedure/i" amending the 
budget, and procedures for amending budget minutes of meeting;, where the budget ix adopted or amended 

9. RATING COMMENTS 

FISCAL SOLVENCV A IA NIA 

(a) Has the charter school, over the 
course of the initial charter, 
implemented a well-conceived 
financial plan to ensure the 
fiscal solvency of the chalier 
school? 

(b) Do the audit reports to date 
indicate that the school has 
met its obligation to ensure the 
fiscal integrity of the school's 
financial o-peration? 

(c) Has the school achieved 
efficiencies in its operation? 

'What Reviewers Will Look For: Evidence of soundfisca! management andfiscal viability o/the 
chaneI' school as confirmed bv a balanced budxet. 

Sugge'ted Sources of Evidence: Financial audits & financial statementKc 
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10. RATING COMMENTS 

FACILITY PLANS A IA N/A 

(a) Does the school present a clear 
and detailed plan for 
maintaining the present site or, 
if indicated, acquiring a suitable 
and adequate education facility? 

What Reviewers Will Look For: Evidence of how the charter school is in compliance with and is meeting 
their detailed faeilltv vlan 
SUf(gested Source .. of Evidence: A drawn schematic of Ihe physical plant-

11. RATING COMMENTS 

TEACHER TO STUDENT RATIO A IA N/A 

(a) Is there a plan which adequately 
addresses teacher to student 
ratio? 

(b) Is the plan reasonably based on 
projected enrollment figures? 

What Reviewers Will Look For: Evidence that the schoo! has a workable plan that addresses teacher 
to student ralio includinQ Vfojected enrol/ment fifzures. 

Suggelited Source:~ of Evidence: /viinuteJ1 of board meeting where lJwjfing t'aiio was approved and evidence of 
deployment for determinin!4 enrolfment projection, 

12. RATING COMMENTS 

ENROLLMENT A IA N/A 

(a) Has the student enrollment 
been stable? 
(b) Has the school's enrollment 
been at a maximum? 

What Reviewers fVill Look For: Evidence lhat the school is viable in terms afstudent enrollment, has 
an adequate student recruiTment process La atlract students, and is succes~ful enough to retain the 
number of students it prOjected in the charter application. 

Suggested Sources of Evidence: A written statement that b: a rejlective ltf?!/,appraisal of strengths &/ weaknei1ses of 
the school's charter with credible 4: compelling plam;lor building Of! liUcceSS, maintaining Of' increasing. studem 
enrol/ment & momentum, & makinf,{ nece/1sary chanf{(!i,/ lor improvement Qf the lIchoo/ 
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13. RATING COMMENTS 

TEACHING METHOD/CURRICULUM A IA N/A 

(a) Does the school have a plan 
that addresses expiicit teaching 
methods that will benefit an age 
group, grade level, or specific 
type of student? 

(b) Does the school have a 
systematic plan in place to 
monitor curriculum 
implementation and curriculum 
quality? 

(e) Has the school undertaken 
curriculum review and revision? 

(d) Is there evidence to support 
effective intervention with 
students who are "at risk?" 

(e) Is the school addressing the 
needs of students with 
educational disabilities? 

(I) Where applicable, does the 
school address the needs of 
students with limited English 
proficiencY? 
What Reviewers Will Look For: Evidence thai the school utilizes various teaching method" that would 
benefit spec{fic age groups, grade levels) or explicit types (~fSludenrs. Evidence that the charter schoo! 
has a written systematic plan to monitor curriculurn implementaTion and qualiOi, including curriculum 
revielV and revision. Evidence that lhe school is attracting and accommodating at-risk swdents and 
special education students and meeting their needs. Evidence thai the schoof is complying with federal 
and stale lmvs and re;zu/ations reoardinr: these lJopulations. 

Sugge,r;ted Sources of Evidence: Check written plaits' on monitoring curricuium implementation, check thai law,~" 
regarding special needs students are being adhered to, Evidence qf an adopted curriculum/cOUf'liC a/study, regula!' 
monitoring and updating of curricufunvcourse q(,#udy. 
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14. RATING COMMENTS 

COLLECTIVE BARGAINING A IA N/A 

(a) Where applicable, does a collective 
bargaining contract exist that alludes to 
contract exemptions that are agreed to by 
both the school district and bargaining unit? 

(b) If no contract exemptions are 
agreed to, are the employees of 
the charter school subject to all 
provisions of the collective 
bargaining agreements enforced 
in the school district? 

What Reviewers Will Look For: Evidence that a written collective bargaining contract exisls, {fapplicable, 
regarding contract exemptions, in the event Qf no con/ract exemptions, evidence [hat the employees of 
the charter school are subject to all provisions of the schoo! district's collective bargaining agreements. 

Suggested Sources of Evidence: Written collective bargaining unit contract, and hoard apPNYVai a/exemption.>' 
from the collective barf,(aining a"reemenL 

15. RATING COMMENTS 

CONTRACT TERMINATION A JA N/A . 

(a) Is there a charter school 
contract tennination clause 
currently in effect? 

What Reviewers Will Look For: Evidence that a written charter school contract lermination clause is presenT. 

Sugpested Sources of Evidence: Check (or written charter school !erminalion cla""e, 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

September 21, 2006 6:00 p.m. 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Repcrt 

4. Financial Report 

5. Charter Application Review 

6. Draft APC Calendar 

7. APC Appointee 

8. Parent Comments 

9. Staff Comments 

10. Board Member Comments 

11. Next Meeting Date 

12. Adjournment 
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Minutes 

AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Thursday, September 21, 2006 at 6:00 

1. Welcome 
a. Call to Order at 6:07 
b. Roll Call. Present: Mr. Haralson, Mr. Hinkie, Mr. Semmens, Mr. Nauta, Mr. 

Kant, Ivls> Flores~ 1 seat vacant. Staff: 'Ms. Phil1lps, ~Mr. Uponen Parents: None 
c. Agenda Approved. 
d. Approval of the Minutes, AL\gust 22, 2006 Minutes were approved. 

2. Pa.rent Comments - None 

3. Administrator's Report - See Attached Report. Mr. Nauta introduced Mr. Uponen, our 
newest [<leulty member to the group and asked him to report on hlS observations of the 
school. Mr. Dponen commented on the consistency of the school across its entire scope. 
He stated his experience at ABCS is exceeding his expectations. He thanked the board 
for the opportunity to work with our students at tbs school. Ms. Flores asked My. 
Uponen about the choir. Mr, Uponen responded, "Wow!" He congratulated. Mr. 
MacFarland on a [al1tastic .lob of working with the students. Mr. Uponen commented all 

the wonderful voices and demeanor of the students. 

Mr. Nauta commented on his recent mentoring progrm.11 with the state, He encouraged all 
APC members to. visit not only our classrooms, but classrooms in other schools in the 
d.istrict for co:rlparatjve purposes. 

We will be waiting on the new science text until the new edition IS available in January 
2007. 

l\,fs. Flores asked about a cross-country sport issue. I'vlr. Nauta provided a background on 
the situation and his conversation with K.PSAA. This year, our students running for other 
schools win be able to continue in their current status for this year. 

4. Financial Report - Our budgeted revenues for the year \vil1 suffice to cover our 
budgeted expenses. We project ending the year with a surplus to add to our currerct 
5825K fund balance. Vie anticipate our fund balance \vill be jn the vicinity of S900K at 
the end of the year. This shou.ld guarantee us at least 3 years of operations even with a 
increase in future expenditures. The G1exline report is attached, 
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5. Cnarte]' Application Review - TIle APC reviewed the application prepared by staff. 
Numerous editorial comlnents and suggestions were made. MOTION: Haralson moved 
we approve the charter application with editorial changes directed to Mr. Nauta. Kant 
seconded. Motion Passed Unanimous. 

6. Draft APC Calendar - Mr. Nauta presented a draft of APe calendar items. A 
discussion ensued and other items were presented for tlie calendar. ACTION: Bv next 
meetin~ Mr. Nauta will brinK forward dates (or the APC to meet with the teachers. 

7. APC Appointee - We received two applications to fill the vacant APC slot. TIle APC 
reviewed the questionnaires from botb applicants and found both to excellent candidates. 
The APC expressed regret only one slot was available to be filled. The board nominated 
anel selected Ms. Kauffman to fill the seat and tenn vacated by Ms. Johnson. 

8. Parent Comments - None 

9. Staff Comments - Ms. Phillips stated she apprecJated the comments ofMr. Dponen. 
She commented we may be losing one 7''' grade student. Ms. Phillips commented on the 
need for our school to remall1 true to its framework and values. M'L Nauta commented on 
a review conducted with other middle schools m the district and in Anchorage. That 
review found our middle school grading was more lenient than the other scbools. For 
example with most other schools, if your work is not turned in on time, you receive a 
zero: at lJ3CS middle grades, you may receive SO% for work turned in a day late. A 
discussion ensued concerning grading~ time spent in homework, and expectations. 

J O. Board Member Comments-

a. Me. Haralson - Excited about charter renewal. Commented on safety issues of 
unrecognized persons and cars during drop-off, Need for exit surveys to come to 
the board. Do we have anything from Dr. Whitely? Are we providing him with 
staff? Asked Mr. Naut.a about school policy concen1ing amount of homework, 
and grading policies across grade 1evels. Commented on the Palmer Charter 
Senoors new buildin.g. Later addressed the ability ofj\1r. Hinkle to participate ~ 

telephonically at upcoming meetmgs. 
h. Ms, Flores ~ On the calendar, we need to add an APe goal setting session. This 

wa" added to the APC draft calendar. Asked ifthere were any schools that had a 
;'homework ~ free" night during the week. Heard from a parent about kids taking 
a 1011g~teTln sabbatical, up to a quarter in length, asked if this was allowable. 

t. Mr. Semmens --1 will write a letter to Ms. Lucas thanking her for her 
application. 

d. Mr. Hinkle - Rep01ied \118 daughter. Michelle will be havmg a second cbild. He 
and his fan1ily will be taking a vacation from October through December. 
Requested he be able to attend APC meetmgs telephomcally. He commented 
about Mr. Uponen saying at .ARCS he as the freedom to be the quabty teacher he 
wishes to be. 1Vir. Hink1e stated through discipline we have freedom. 

e. IVlr. Kant ~ Asked about gym clothes ror elementary grades. V'ie were goi.ng to 
check. back with 9c-, graders about their experiel1ces at ABCS. NIr. Nauta said we 
have not done that yet. 
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f. Mr, Dudley - I will be harping all this year about declaring the good news about 
ABeS, The public school system as a whole is failing in its perfonnance; we 
need to let the public know how well we are doing. 

11, Next Meeting Date - Thursday October 19, 2006 

12, Adjournment - 8:35PM 

-
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Thursday, October 19, 2006 at 6:00 

1. Welcome 
A. Call. to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Draft APC Calendar 

6. Parent Comments 

7. Parent Comments 

8. Board Member Comments 

9. Adjournment 

10. Next Meeting Date (November 16, 2006) 

Dr. Donna Peterson will be here at approximately 7:00 to visit with us about the 
Kenai Conversation. 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Minutes, October 19,2006 at 6:00 

1. Welcome 
A. Cal! to Order - Meeting was cailed to order at 6:Ili:WM. 
B. Roll Call - Mr Semmens, Mr. Kant, Ms. Flores, Ms. Kaufman, Mr. 
H.2l'alson present, Mr. Hinkle attending via phone. Mr. Nauta, Ms. 
Hagen, Mr. Palm, Ms. Ball, Mr. and Mrs. lJpo!len attending. Mr. Dudley 
arrived at 6 :25 
C. Agenda - Approved 
D. Approva.! of Millutes - Previous meeting milmtes were approved 
following the arrival of Mr. Dudley. 

2. Parent Comments - None 

3" Auiminlis[1rator's Repo:ri'·' See attached Aurn~nll§t;:at(H"s Mr, 
Nauta reported ()Jr! the Charter Renewal Process. OIDe student is Oil a 
belH3lvi.ond contr;,~ct Dr, Pet.erson wiH be 1\1:§ on. the 
CQuversatnoKll§ 

1 
-;10 Fil:j2l11.lci;al Repod - 'The gl1:xHne report 'Vva§ Oncf: 

"""'''"( does not ~(eem~ to 2lcc~JlrBtdjl pn-~~ek1t our cm:rent posiJimL 
beHeve we have 21 of 

5. Draft Alfie Ca~end.ar - A draft eaiendar 'Ivas re-vie,we:d. 'IVe wk~ll meet with 

6. 

7. 

teachers torm(H'rovv~_ October 20th 2it ] 

J5';o~tdr-d IVii I::rune, C;'H1lCillGleirl Is _.". Boallrc): lliliClii!S,eO niigr "'"1inl;1H:<' to: Dr, 
PeterseKl1 ~ s 
iL Semnlens - Our respon.se to the "ConverS2itJIoH.s'\ may expose the 

school more thall waDI III he, 
D" Naut:1'- to an ~fiithd response vvHh }1x" SenuffieUS for 

board. ~,n!w,n,v,,,i 

e. Dudley - senior tC21crners are beillg priilk·,slilJijJed or forced to [nove t{t 
other §choo~s. 

d, l(aut - Asked about our _Acce~era1ed Reader prograuli. ](aufman -_. 
''Ie have an expanded A •. H. progralll, Flores - YVe have.2 suhscript.ion 
for testin.g on-!ine~ enabling u§ to ~]se the public and othet~ 
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book sources, Semmens - Does this require teacher approval'! 
Kaufman - requiring students to read above their "Student Interest 
Reading Levc!" is problematic, M.any books may be inappropriate 
for the age level, 

e, J(ant - Spirit Week 'vas v+'eH received. 
f, Kaufman - impressed with our new display ClIse, 

g. Flores - Spirit Week was fun. Should we have a scheduled 
curriculum review, Each year one or two subject a!"eas would be 
reviewed. Nauta - Be sure and review mIx assessment data when 
considering tweaking amI replacement. 

h. Haralson - Happy to have Ms. Kaufman back 011 the board, Happy 
to see the report from the fire department. Thanks to Mr. Hinkle for 
participating via pbone for the l.ast two hOlns. 

i.. Hinkle _. Good to have Lois back on the board. Comments on til e 
agiug population of Ollr area, and those visitors. The retirees corning 
to m.B' corn.munhy provide trernendous fInancial support to our 
SdlOO!,~. A qtnesHon HURt snouJd he asked the I(PBSD is: VVhy a:re' 
tbe parents seeking to take opportlluity of chllllge ill schoo! venae'? 

j, 11itHHey -- Asked aboUt\'. process for tb.e ArC CODUl1ents to be prepall"Ctlo 
COlfH:crned jjbO\l.f£ DR". brou.ght np, Sh.e alihl.dec to 
31 no-w~n SCen3)r(Oj and ARCS v~'mdd be a Dr that ltH}-·vvin, 

~ot to ~oo§e becaHse v~e bUl've g~~f][jjed so mUCtTi. \Ve have ~ lot t.o 
1,)o/'oddng Ii·or rt nrganlz;:]tion, 'when S!DrneGllH:" ~H:ts 

poody vyHi); the r:m.bik~ the public [<';ees that beh~v~m' from< the 
organization'l not the ind~vidu:at 

k.. Sennnen.§ - VVe 't1l!m meet vvith rthe tea(th£'n~ tomon'o'\w a%: 1. 
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AURORA, BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Thursday, January 18, 2007 at 6:00 

1. Welcome 
A. Cal! to Order 
13. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. X-CouIltry RnIlning 

6. Parellt Comments 

7. Board Member Comments 

8. Adjournmellt 

9. Next Meetillg Date (Thursday, FebnJlary 22) 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meetillg 

Minutes, Jmmary 18, 2007 

1. Wekome 
a. Call to Order - Meeting \vas caileel to order at 6:50 p.m. 
b. Rol! Cal! 

- Mr. Semmens 
- Mr. Kant 
- Mrs. Flores 
- ,\1r5. Kauffman 
- Absent; Mr. Flara]son and ML Hinkle 

c. Agenda - Approved 
d. Approval ofM'inutes 

October 19, 2006 mjnutes approved 

2. Parent Comments - None 

3, Adm~nist~'atCIr"s Report 
RefeJcnce Adminisu'ator's Repan dated January 7. 2007 with attachments. Mr. Nauta briefe.d the 
APC on Adequate Yearly Progress reports, 

4. Financial Report 
Reference attached Glcxline Report dated. January 8, 2007. 

5. X - Country Running 
Mr. Semmens asked for a sumrnary of the issues. 
Dave Spence is out of town and will attend the February APC meeting. 
ABCS students are running with a private school (Cook Inlet /\cademy) this year. 
ABCS students will need to run at a KPBSD school. next year pursuant to K.PSAA requ~rements. 

6. Parent COH1ments - None 

7. Board Memher Comments 
- Me Kant; are there going to be any teachers expecled to change over'? NIL responded. that Mr. 
Roach will be reTiring. 
- Mrs. Kauffyr,an; it was 'veTY nice to have the Cmlstmas Program at SoH i. 
- ML Semmens asked l\!1r. Nauta to keep the APe a ware of daies of key events. 
- Mrs. Flores also prai.sed the lJIristmas program. Asked about stat.us of report to Scbool Board 
and contract with Gary Vlhite-ly. Mr. Nauta said the science curriculum ,Nil) be ordered shortly. 

a. Adjournmellit 
7:40 pm. 

9. Next Meeting - Thursuny, February 22, 20C17. 

Respectfully Submitted, 

Roy Dudley 
/\cting Secretary! 

APe lvIfNVTES 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thursday, March 1, 2007 at 6:00 

1. Welcome 
A, Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Purposed Growth & Development Classes 

6. X-Couutry Running 

7. Administrative Contract 

8. Parent Comments 

9. Board Member Comments 

10. Adjonrnment 

11. Next Meeting Date (Thnrsday, April Sth) 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thursday, March 01, 2007 

1. Welcome 
a. Call to Order at 6:06 p.m. 
b. Roll Call 

Mr. Semmens 
Mr,[(ant 
Mrs. Kauffman 
My. Dudley 
Mr, Haralson and Mr. Hinkle present via (elecom 
Absent; Mrs. Flores 

c. Agenda ,. Approved with Mr. Dave Spence speaking on x-county and 
nmning and Mrs. Mmtha Hughes, ABCS School Nurse speaking on 
Growth & Development classes moved to 2a. 

2. Parent Comments " None 

2a Dave Spence; X-CoulI.try Runuing 

Mr. Spence provided an explanation ofllow KPSAA functioned. Clubs VS. 

Official Teams were discussed. The general rule is that students are to be on 
teams at their own school to avoid recruiting and to keep the competition 
relatively equal <between schools and teams. Reference the KPSAA activities 
handbook for guidelines. 

A variety of scenarios were discussed that included coaching stipends, number 
of participants to field a team, and ability of students to participate in 
programs at other schools. 

Martha Hughes, ABCS School Nurse; Growth & Development Classes 

This curriculum is part of the stmldard health curriculum at KPBSD schools. 
A copy of the letter sent home to paronts was given to the APC. The 
curriculum focuses on what happens to the hmnan body at timo ofpubcrty. 
Mrs. Hughes briefly reviewed the class objectives and f01TI1at. 

Approval or adding the Growth & Development Classes will be placed 011 the 
April 5, 2007 APC agenda. 

3. Administrator's Report 

Reference 2/12/07 administrators report with change that one student is now 
on a white carel. ABCS is staying in contact wltb the publisher oftbe new 

Aurora Boreali& Charter School 
Marc1l 1, 20()7 APe Minutes 
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science text on when iT will be available. The APC discussed reasons for and 
means to avoid th~ trend of]'h Grade students leaving ABCS. 

Mr. Nautaintlmned the APC that M.L Kant and Mrs. Flores seats are up for 
election. A letter has beenrnai1ed to families on the election process. 

4. Financial Report 

The KPBSD reported that ABCS has a higher fi.md balance than was 
previously reported. ABCS continues to be in sound financia.1 condition. 
KPBSD is considering revising how Charter Schools are charged for services. 

5. X-Country Running Program 

Mrs. Ostrander spoke in favor of ABCS sponsoring a x-country team. Eight 
students participated in the Fall 2006 season. An increase in participation 
would be expected if ABCS sponsored its own team. 

MOTION: Ml'. Kant moved to create an ABCS x-country running team. 

SECOND: Mrs. Kaufffman 

VOTE: Unanimous 

6. Administrative Contract 

MOTION: Mr. Dudley moved to extend Mr. Nauta's contract for another 
academic school year under the same terms and conditions as the existing 
contract. 

SECOND: Mr. Kant 

MOTION: Unanimous 

7. Parent Comments 

Mrs. Kauffman raised the need to uniformly enforce the unifoml standard. 

8. Board Member Comments 

Mr. Kant asked about intervention in regards to tbe recent liont of sickness at 
ABCS. Also there is a need for make IIp opportunities for missed work, such 
as CD's for Saxon Math. 

Aumnl Borealis Charter Scho(}i 
:vIarch L, 2007 APe Minutes 

Page 2 or] 
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Mr. Semmens talked to Mr. Nauta about sending out an e-mail link for the 
weekly school reminder. Mr. Semmens is really glad that students are able to 
p31iicipate in sports at Kenai Middle School. 

9. Adjonrnment at 8:40 p.m. 

10. Next meeting (Thursday, April 5) 

Respectflilly Submitted, 

Roy E. Dudley 
Acting Secretary 

Aurora Borealis Cljarter School 
March 1, 2007 APC Mi.nutes 

Page 3 of"} 
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AUROP,-,4. BOREALIS eH.utTER SCHOOL 
fr .•. J.:aclemic Polley Comrriittee IvIeeting 

Thursday~ April 12.2;007 at 6 :00 

1. V1j7 elco'me 
A. Call to Order 
B. Roll Caii 
C. Agenda 
D. Approval of Minutes 

2. ParenT Comments 

3. Administrator's Repon 

4. Financial :Report 

~. Proposed Grovvth & Developn:~ent Classes C pdate 

6. Election Update 

Siblings (Grades 5-8) 

s. PaTent COID.ments 

9. Board Member Comments 

10. AdJournment 

11. Next IVleeting Date. (Thllf:"sday~ ?vlay 3 6:(0) 
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AURORA BOREALIS CHARTER SCHOOL 
_Aeademic Policy Committ:ee IVieeting 

Minutes. April 12,2007 

1. VVelcome 
A. CalI to Order - Meeting was called to order at 6:20PM. 
l3.. RoB CaH - Ml'. Kant, Ms. Flores, Ms. Kaufman, ML Haralson 
present, ML Hinkle arrived at 6:30PM. Mr. Nauta, Mr. Dudley, ML 
Semmeus absent. Ms. Philiips representing Me Nauta. 
C. Agenda - Approved 
D. Approval of Minutes - Previous meeting minutes were approved as 
amended. 

o Parent Comments - None 

3. Administrator's Report- See attached Administrator's Report. 
Additional discnssion abont Mr. Roach's retirement activities. 
a. Motion: (Hal'aisofl moved, Kant second) To request administration 

procure an appropriate retirement gift for Mr. Roach, provided 
funding availabiiit}· and authority exists within the schooL Passed­
Unanimou&. 

4. Financial Report - Th" Glexline report was presented with no further 
discussion. 

5. Proposed Growth & Deveiopmf!llt Chl,,~es Update - Parent comments 
were received at the nleeting;(attachecn.')Parent comments received from­
the previously held presentation- to )la, eius were reviewed. Discussion 
ensued concerning whether this was a proposal for a curricula change on 
a recurring basis, or a one-time presentation. Further discussion 
occurred on the desire to have the materia! presented in the ciassroom or 
at home, Procedural discussion ensued concerning if thl:' item could be 
brought up for reconsideration at the next meeting. if it failed at this 
meeting. The nnderstanding was a motion for reconsideration couid be 
brought forward at the next meeting. 
a. Motion: (Haraison moved, Kant second) - To tabie the discussion till 

the May meeting, when all members of the AI'C will be present. 
Motion - Failed. 

n. Motion: (Hinkle moved) -To approve adding the Growth and 
Development Class to the Al}C curricula. Motion - Failed for lack of 
second. 

6. Election Update - Mr. I:'-ant and Ms. Flores are candidates for re-election, 
Lois Kaufman's seat will also be voted on due to our by-law's 
requirement. Ms. Kaufman~s seat v'Vas inadvertentiy not advertised as 
being up for eie,~tion. Possihle election procedures ,ve:re discussed. Tvlr. 
Semmens will write a letter to be inclllded with the ballots explaining the 
need to piace Ms. Kaufman on the baHot. 
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I. Siblings (Grades 5-8) - Ms. Phillips presented information concerning an 
administration proposal to enroH sibiings in, grades 5-8. Discussion items 
included: a)past resnlts with enroliing new families at higher grade levels: 
bl familiarization of currently enrolled families with school's programs 
and policies: c) enrollment levels by grade: and d) impact on classrooms 
and individual subjects such as math taught across grade levels, 

a. M,otion: (Hinkle moved, Kanffman second) - To accent five siblings 
total for enroliment in grades 5 through 8 from tbe sibling list. 
Motion - Passed (4 votes in favor, Haralson abstention due to conflict 
of interest) 

b. Motion (Kaufman moved, Hinkle second) - To accept 2 additional 
siblings under the sibling provision that were not previously part of 
the sibling wait list. Motion - Passed (4 votes in favor, Haralson 
abstention due TO conflict of interest) . 

8, Parent Comments - As a parent, Mr. Hinkle exnressed his appreciation 
to the school administrati~u and tbe APC'for tlJ'eir understa~ding with 
his family's recem travel and absence. 

9. Board Member Comments-
a. Hiukle - Reported on tbe Soldotna Rotary Flower Program. Motion 

(Hinkle moved. Kant second) - To approve up to $4()O to procure 1 
dozen roses for each staff member. Motion - Passed unanirnou:;. 

h. Kanfman - asked about the replacement ior M1'. Roach. M&. Philiips 
provided current information 011 process. 

c. Haralson - Thanked the board for their support on the sibling issne. 
Commented on the lack of enforcement of the dress code. 

d. Kant - Beiieved adding sibiings will be a positive step, having new 
smdents will change some of the classroom dynamics. 

e, Flores - Commented on the need to enforce dress code and asked 
about a teacher's dress code, Asked that these items be added to the 
next meeting's agenda. \"!Vas ve!~y glad to have the Haralson sihiings 
returning to the school. 

10. Adjournment c:.' .;" () h',,?? 

11. Next Meeting Date - May 3, 2007 

Submitted, 
Douglas Haralson, 
S ecretar:'r' 
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AURORA BOREALIS CHARTE.R SCHOOL 
Academic Policy Committee Meeting 

Thursday, May 3, 2007 at 6:00 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minntes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Seating of Members & Election of Officers 

6. Parent Comments 

7. Board Member Comments 

8. Ad,ionmment 

9. Next Meeting Date (TBA) 
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1. Welcome 

AUROR<\ BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thursday, May 3, 2007 at 6:00 

a. Call to Order - Meeting called to order at 6:05 PM. 
b. Roll Call - Mr. Semmens, Ms. Kaufman, Mr. Dudley, M:r. Haralson, Mr. 

Kant present. Ms. Flores, Mr. Kant, Mr. Hinkle absent. Mr. Hinkle 
arrived aft 6:11PM at the beginning ofItem 3. Ms. Flores arrived at 
6:17PM during Item 3. 

c. Agenda - Approved as amended. 
d. Approval of Minutes - The minutes of April 12,2007, meeting were 

approved as amended. 

2. Parent Comments - None 

3. Administrator's Report - See attached. Mr. Semmens commented on the need 
for the APC to be involved in the selection of a new staff member. The APC 
would have a consent and ratification function following the recommendation of 
the school administrator. 

a. Motion: (Haralson moved, Kant second) - To confirm Ms. Heidi Harding 
as a new teacher hire begilming with the 2007 -2008 school year. As a 
matter of school policy, for future hires, the administrator will recommend 
to the APC, the name of a teacher to be selected for hire at ABCS. The 
APC will then have a vote to confinn the administrator's recommendation 
or to not confi1m. Following a negative vote, the administrator, will then 
select and nominate another name for confllmation. Motion - Passed 
Unanimous. 

4. Financial Report - Glexline report attached. Discnssion on Alaska State Statnte 
14.03.260. 

5. Survey - Semmens asked about the status of school survey. 

6. Seating of Members & Election of Officers - Members for re-election ran 
nnopposed. These members were re-seated on the APe. 

3. Motion: (Kaufman moved, Kant second) - All current officers remain in 
their positions. Motion - Passed Unanimous. 

7. Proposed Growth & Development Classes - A review of discussion and actions 
from the last meeting was provided. 

8. Parent Comments - None 

-
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9. Board Member Comments-

a. Dudley·- announced this would be his last meeting as community 
member. He is at the end of his term and will be accepting a new 
employment opportunity. Mr. Semmens asked him to reconsider, and 
thanked him for his service to this school, long after his own children 
graduated. 

b. Kant - Tllis has been a fabulous scbool year. Expressed bis thanks to Mr. 
Nauta and the entire staff for their perfonnance educating our children. 

c. Kauffman - Asked what are our lockdown procedures. Mr. Nauta 
reviewed the actions ofthe previous week. Commented on the school's 
history on the school website. This needs to be required reading for all 
new families. 

d. Flores - Asked if there was any progress on our 10 year celebration. 
Asked if we could get the board's contacts and meeting minutes on the 
school's website. Discussed summer meetings and parental meetings. 

e. Hinkle - Reported on the Soldotna Rotary's Flower Program, the APC's 
participation, and the scholarships paid by the Soldotna Rotary. Expressed 
concern about the parental understanding of a charter school; the rights 
and responsibilities ofthese parents. 

f. Haralson - Expressed his kudos to the teachers and staff for their 
immediate response and performance in the presence of a potential threat 
to the school students and staff. Asked if we should go back to requiring 
volunteer hours. Asked if a gift has been purchased for Mr. Roach. Last 
meeting question - what is our plan for summer scbool. Do we need to 
ratify a recommendation on chaperones? 

1. Motion: (Hinkle moved, Haralson second) - Moved to fund up to 
$10,000 for the ABCS students, coaches, and chaperones to attend 
the International Future Problem Solvers competition in Colorado 
at the end ofthe May. Motion, Passed Unanimous. 

g. Semmens -' Asked who maintains the school wehsite. 

10. Adjournment: 8:45 PM 

11. Next Meeting Date - Tuesday, May 22,2007, 3:00PM 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Thursday, November 1, 2007 at 6:00 

1. Welcome 
A. Call to Order 
13. Roll Call 
C. Agenda 
D. Approval of .Minutes 

2. Parent Comments 

3. Admiuistrator's Report 

4. Finaucia! Report 

5. Playgroull(l Equipmellt 

6. 1(,\1S 

7. llnifonns 

8. APC Vacancy 

9. Pareut Comments 

10. Staff Member Commcuts 

11. Board Member Comments 

12. Adjournment 

J3.Next Meeting .Date (TRA) 

Page 36



, AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR NOVElvlBER 1,2007 

WELCOME. 

a. Call to Order- 6:05pm 
b. Roll Call- Lany Semmens, Gary Hinkle, Duane Kant, Kathy Flores 
c. Agenda- approved as it stands 
d. Approval of minutes- The minutes of the September, 20 20(J7 meeting were 

approved as amended. Motion- Mr. Hinkle, Second- Mrs. Flores 

2. PARENTS PRESENT: None 

3. ADMINISTRATOR'S REPORT- Sec attached report, reported by Mrs. Phillips. 

Close Up for possible school trip- comments read by Mrs. Phillips trom 
Administrators report Hinkle-this requires no action, Phillips-possibly better in 
summer, teachers not in favor for spring break trip, Semmens-no need to expend 
further time for this- witb no support. 

4. APC VACANCY: moved up i.n the agenda-Mrs. Lucas withdrew application 

Those present Tom Carver, Aaron Swanson, Todd Paxton and Scott Coffman. 
i\PC members grateful for having choices and four qualified candidates. Motion 
for executive session-Kant,second Flores. 1830 in session 1842 out of session. 

Motion for APC for Cotfman by Flores, Motion for closure by Kant. Scott 
Coffman seated on APC for remainder of07-0S school year. 

5. FINANCIAL REPORT-Glexlinc report, meeting with Melody Douglas in future for 
exact fund balance, most line items IIp to date. 

6. PLAYGROUND EQUIPMENT-KPBSD may pay for playground equipment. 

7. KMS-administratiol1 is still reviewing KMS's needs to see if ABCS can help out in any 
area with athletics. 

8. TJNIFORMS-Mrs. Phillips read Mr. Nauta's thoughts from the administrator's report 
Parent comments-Pam Swedberg-keep dress code as it exists, will serve on committee if 
needed. Shannon Kooly-keep dress code, modill' discipline. Stacy? enforce what we 
have. Mr. Palm-looking for the spirit or the law, Lori Uponen-enforcement oflittle items 
is hard to detect Heidi Harding-teachers don't notice, but kids do. Anita- clothes closet 
interrupts her work day, not an appropriate pan for the discipline policy. Slacy?­
enforcen1ent standards_ I)lsctlssion of sole ~ourc:,'¢ pro'vider fOf uniforms, Mrs. Jackman-
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hold parents accountable for uniform problems. Enforcement of the current policy seems 
to be the biggest problem. 

No action will be taken on tbe Nauta motion to form a uniform committee. 

9. PARENT COMMENTS- Mr. Carver is happy with school and no issues. 

IO. STAFF COMMENTS- Harding-loves the science stuff and lab stuff. Phillips­
technology issues-17 minute boot up on her class computers 

11. BOARD COMMENTS-Kant-dad participation in fwld trip. Hinkle- wants continued 
parent participation in schoo! and APC, Flores-appreciates parental and staff involvement 
tonight. Coffman-. Semmens- thanks for staff involvement 

i2. NEXT MEETING DATE - December 6, 2007. 

ADJOURNMENT: 8:10 PM. 

Respectfully submitted, 

-_C':,~ 

Duane Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOl_ 
Academic Policy Committee Meeting 

Thursday, Dec. 6, 2007 at 6:00 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Admillistrator's Report 

-4. 2007-2008l:ludget 

5. Finallcial Report 

6. Playground Equipment 

7. KMS 

8. Parent Comments 

9. Staff Member Comments 

HL Boan! Member CommN,ts 

11. Adjournment 

'12. Next, Meeting Date (TIIA) 
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AURORA. BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 
MINUTES FOR DECEMBER 6, 2007 MEETING 

1. WELCOME 

a, Call to Order: 6: 10pm 
b, Roll Call: Scott Coffman, Larry Semmens, Gary Hinkle, Duane Kant 
c. Agenda: approved as it stands 
d. Approval of minutes: The approval ofthe minutes from the November), 2007 

meeting was suspended for one meeting, 

2, PARENTS PRESENT: None 

], ADMINfSTRATOR'S REPORT No behavior contracts, no cross country ski coach 
lor KMS, private school in Anchorage wants to use ABCS as a model for their school. 

4,2007-2008 BUDGET: No firm information as of yet from the district, Me Nauta has 
started working on the budget. Action postponed due to lack of information, 

5, FINANCIAL REPOIU: See glexline report. 

6, PLAYGROUND EQUIPMENT: The large piece of playground equipment needs to be 
replaced, District will not bc able to do this until 2009, Motion to spend up to $80,000 to 
have a new piece of playground equipment purchased and installed-Hinkle motion, 
Coffman second, motion carried unanimously, 

7, KMS- no cross coumry ski coach, 

8, PARENT COMMENTS- None 

9, STAFF MEMBER COMMENTS- None 

10, BOARD MEMBER COMMENTS- Hinkle-wonderful musical program in school and 
Christmas program, Coffman-musical program was well cione, Semmens-at the musicai­
lots of student effort, lots of parental support, staff provided expertise- very encouraging 
in general. 
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11. NEXT MEETING DATE Thursday 1-10-08 

ADJOURJ\iMENT: 7:40 PM 

Respectfully submitted, 

~~ 
Duane Kant-APC Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Thursday, Jauuary 10,2008 at 6:00 

1. Welcome 
A. Cal! to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. 2007·2008 Budget (Update) 

S. Financial Report 

6. Playground Equipment (Update) 

7. Administrator's Contract 

8. Parent Comments 

9. Staff Member Comments 

10. Board Member Comments 

11. Ad.i(JUrnment 

12. Next Meeting Date (TEA) 

-

Page 42



AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR JAJ\llJARY 10, 2008 

1. WELCOME: 
a. Call to order -6: lOpm 
b. Roll Call- Larry Semmens, Gary Hinkle, Duane K8nt,Kathy Flores, Lois 

Kaufman, Scott Coffil1an. 
c. Agenda- approved as it stands. 
d. Approval of minutes: minntes of 11-1-07 Motio11 Coffman, Second Hinkle: 

Unanimous approval. Minutes of 12-6-07 Motion Hinkle, Second Coffinan: 
U nani11l011S approval. 

2. PARENTS PRESENT: M1'. Carver 

3. ADMINISTRATOR'S REPORT: KMS SK1 COACH-Ms. Noel PhiUips, One Student 
on an academic contract, No cunent behavior contracts. 

4.07-08 BUDGET UPDATE: Draft sent to district 

5. FINANCIAL REPORT: Glexline Report 

6. PLAYGROUND EQUIPMENT (Update)- working with Dave Tressler at district-
under budget at this point. ' 

7. ADMINISTRATOR'S CONTR.A.CT: To be worked at next meeting. 

8. PARENT COMlvfENTS: None from M1'. Carver. 

9. ST/uT l\1EJvIBER COM:M,ENTS: NODe present. 

J O. BOARD .MEMBER COMMENTS: Hinkle- None, Coffman- None, Kaufman-SIerS­
Bowling, Kant-nice to end semester at Christmas break, Flores- None, Semmens- None. 

11. ADJOURMENT·. Meeting ended 3t 1845 hours. 

Page 43



12. NEXT MEETING DATE 2-7-08 at 6:30pm. 

Respectfully submitted, 

DU2Jle Kant, APC Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Tuesday, February 5, 2008 at 6:30 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
n. Approval of Miuutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Administrator's Contract 

6. APC Tenus & Nominations 

7. Parent Comments 

8. Staff Member Comments 

9. Board Member Comments 

10. /l.djol1mment 

11. Next Meeting Date (TBA) 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR FEBRUARY 5TH
, 2008 

1. WELCOME 
a. Call to Order-6:35pm 
b. Roll Call- Lan-y Semmens, Gary Hinkle, Duane Kant, Kathy Flores, Lois 

Kauffillan, Roy Dudley. 
c. Agenda-added a discussion of bylaws in reference to nomination process. 
d. Approval of minutes of 1-10-08, Motion-Hinkle, Second Kauffman: 

Unaminous approval 

2. Parent Comments- None Present. 

3. Administrator's Report- Mrs. Hagen recovering well from broken kneecap at 
SIGS Trip. SIGS Trips and locations being discussed, SIGS to be added to agenda 
for next meeting. Tein Nova testing has begun-missing part of the test-district 
working on tba:!. Discussion of family having problems with student tardies­
rumling up against the tardy policy maximum. Mr. Nauta will have a discussion 
with them about the policy and the board's concern about the situation. 
Discussion of family with mUltiple behavior contracts-accumulating discipline 
points again-possible appearance before the board in future. Playground proposal 
will be finished-proposals due 3-14-08. 

4. Financial Report- See last Glexline Report. 

5. Administrator's Contract- Mr. Nauta asks that the salary be left as it is. Motion for 
same contract as this year(2007-08) to be issued for next year(2008-09)- Motion­
Hinkle, Second-Kant. Unanimous approval. 

6. APC Ternls and Nominations- see attached sheet prepared by Mrs. Kauffman. 

6a. Discussion of Bylaws regarding APC Nominations- discussion of amending the 
bylaws to reflect a change that appointed members serve the remainder of the 
teTI'J1 being filled, not the remainder of the year. A resolution will be published 
and will be added to the agenda for the next meeting. 

7. Parent Comments- No parents present. 

8. Staff Member Comments- None present. 
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9. Board Member Comments- Dudley-None. Kauffman-None. Flores-Thank you to 
MI. Nauta for the contract for next year. Kant-None. Hinkle-All is welL 
Semmens- None 

10. Adjournment- 7 :45pm 

11. Next Meeting Date- March 11,2008 at 6:30pm 

Respectfully Submitted., 

Duane Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Tuesday, March 11,2008 at 6:30 

L Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Fin ancia! Report 

5. Revision of Resoilltiol11~ 

6. APC Nominations 

7. I'arent Comments 

8. Staff Member Comments 

9. Board Member Comments 

10. Next Meeting Date (April'!, 2008) 

11. Adjollmmcllt 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR MARCH 11, 2008 

1. WELCOME: 
a. Call to order-6:30 
b. Roll Call- Flores, Dudley, Semmens, telephonic Kant and Hinkle 
c. Agenda- approved as it stands. 
d. Approval of minutes: minutes of Feb 5, 2008 approved 

2. PARENTS PRESENT: None 

3. ADMINISTRATOR'S REPORT: Letter received regarding tardy situation, 
problem resolved. Dr. Settevendemie was here and talked to several parents. New 
playground equipment bid to be in by March 15. Dr. Peterson was here today with 
a Dept. of Ed. Person. The Superintendent indicated she was pleased with ABCS. 

4. ,FINANCIAL REPORT: New financial report is not usable. Report made to 
district office. They are working on it. 

S. Resolution 1-2008, changing the Bylaws regarding the term of persons appointed 
to theAPC 
Motion to approve Resolution 1-2008 by Flores; Second Dudley 
Amendments made per motion by Flores, seconded Dudley Per the attached 
amended resolution. Motion to approve amendments carried unanimously. 
Main motion to approve carried unanimously. 

7. APC Nominations 
Packet regarding nominations will be sent to parent tomorrow. Nominations 

must be submitted by 3 :00 p.m. 3/28/08. 

8. PARENT COMMENTS: None 

9. STAFF MEMBER COM.MENTS: None 

10. BOARD MEMBER COMMENTS: None 

11. ADJOURMENT: Meeting ended at 1900 hours. 

12. NEXT MEET'ING DATE: April 7. 2008 at 6:30 p.m. 

Respectfully submitted, 

Larry Semmens, deputy APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic POlicy Committee Meeting 

Tuesday, April 15, 2008 at 6:30 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minntes 

2. Parent Comments 

3. Administrator's Report 

4. Playground Statns Report 

5. Financial Report 

6. APC Nominations 

7. Parent Comments 

8. Staff Member Comments 

9. Board Member Comments 

10. Next Meeting Date (May 6, 2008) 

11. Adjournment 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR APRIL 15,2008 

1. WELCOME: 
a. Call to order- 6:25pm 
b. Roll Call- LalTY Semmens, Kathy Flores, Lois Kauffman, Scott Coftinan, Duane 

Kant, Gary Hinkle present. Roy Dudley absent 
e. Agenda- add 4a-approved as amended 
d. Approval of minutes: approved as submitted 

2. PARENTS COMMENTS: None-No parents present. 

3. ADMINISTRATOR'S REPORT: Presented by Mrs. Phillips, Mr. Nauta absent. No 
behavior contracts at tilis time. All students qualified for SIGS. All bids on playground 
equipment were rejected. An altemat.e proposal is being prepared. 

4. PLAYGROUND STATUS REPORT: See administrator's report. 

4a. Rotary Roses-scholarship program for Rotary- Motion for spending up to $600 for 
stafCmembers-Kathy Flores, Second-Lois Kauffman, passed unanimously. 

5. FINANCIAL REPORT: Report is readable and is presumed accurate at this time. 

6. APC NOMINATlONS: Mr. Jerry Strait. was present. He will be seated at a future 
meeting. Lois Kauffman and Scott Coffman were elected to three year terms. 

7. PARENT COMMENTS: None. 

8. STl,FFMEMBER COMMENTS: None. 

9. BOluzD M.EMBER COMMENTS: Lois Kauffman-good to see .Toy Hagen back. 
Kathy Flores-Business Dayan Thursday. Gary Hinkle-None. Scott Coffman-Everything 
is good. Duane Kant-No comments . .Jerry Strait- glad to be. here, grateful for the 
opportunity, Larry Sen1D1ens-next to last meeting. 

lO. NEXT NIEETTNG DATE: May 8, 2008 at 6]Opm. 

11. ADJOURNMENT: 7:35pm 

Respectfully submitled, 

Duane Kant, APe Secretary 

-
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thursday, May 8, 2008 at 6:30 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Playground Status Report 

5. Snrvey Rcwlts 

6. Fillancial Report 

7. Seating of Elected Members and Election of Officers 

8. Parent Commeuts 

9. Staff Member Comments 

Board Member Comments 

11, NexLMeetillg Date (TBA) 

12. AdJournment 
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L WELCOME 

AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MIJWTES FOR MAY 8, 2008 

a. Call to order- 6:3 0 pm 
b. Roll CaU- Kathy Flores, Roy Dudley, Duane Kant, Scott Coffinan, Lois 

Kauffman, Gary Hinlde. LaITY Semmens-excused absence. 
c. Agenda- approved as amended-seating of elected members tabled for one month 
d. Approval of minutes: approved as submitted. 

2. PARENTS COM1'vf.ENTS: None~ Mr. Strait present. 

3. ADMINISTRATOR'S REPORT: One student close to behavior contract, Terra Nova 
test results flawed" District 1S handling, Mr. Nauta and 1\l1'r. Palm attended charter school 
conference) summer school program wi.ll. be same as past years~ 5(h and grade anaiytic 
W)''', nu resu1ts just an"ived-,studcnts djd very well? to go out 
:;:,ards ftt end of year. 

4. PLA YGR..OUND STATUS nen",,", bid suhrnitted 
provIde labOL, b(~ inst'.aJjed in ready "lA/ben 

under budget at point, 

5, SURVEY 12 surveys received thus mostly positive results. A, 
school wide e.-mai] vy'iU be sent out to prompt to return tbe ",,'en"," 

A new parent packet is beir,lg prc:pareo. for issue to ",n'm',0Q ne">\! TO j..l __ BCS, Jvh. Dudley 
and J\1rs. Kauffin,an have volunteere'd to revic\v for co-rnE',nt as TO the histOTY 
and rules \vlthjn tJJ.~; school- fIV))OJ'JiV in ;;2 CD 
tlJe 2008 

6, 

7. 'J]J\IG (JF n·).G'HL)L,,,-,,-'Tabled for one rnonth to 2008. 

8. PARENT CO]V1'ivlEl;JTS: ]\[one 

9. STAFF rvlEMBER COMMENTS None 

10. BOARD MEMBER COM.MENTS· Mr. Dudley- None. Mrs. Kauffman-nice to be at 
Sohi for concelis. ]vh:.·Hinkle- None. l'vIr. Coffn1a11-grcat .field trip to Horner. J\!lr. K3.nt­
None. Mrs. Flores-None. 

11. NEXT MEETING DATE: June 1 ) 2008 a16:30pm. 

-
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12. ADJOiJRJ\lVIENT: 8:05pm 

Respectfully submitted, 

Duane Kant, APC Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Poiicy Committee Meeting 

Thursday, June 12,2008 at 6:30 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Milmtes 

2. Parent Comments 

3. 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMffTEE MEETING 

Mli'TLTTES FOR June 12, 2008 

1. WELCOME: 
a. Call to order- 6:30 pm 
b. Roll Call- Kathy Flores, Duane Kant, Scott Coffman, Lois Kauffinan, Jerry Strait, 

Gary Hinkle. Larry Semmens and Roy Dudley-excused absence. 
c. Agenda- approved as amended 
d. Approval of minutes: approved as submitted. 
e. Seating of Elected Members and Election of Offlcers. Mr. Strait-seated in a one 

year term. Lois Kauffman seated for three year term. 

Kathy Flores nominated for chainnan, Gary Hinkle nominated for vice-chaimlan, 
Scott Coffinau-treasurer, Duane Kant-secretary and Roy Dndley for the 
community member at large. Nominations lmaninlously approved. 

2. PAREl\'TS COMMENTS: None 

3. ADMINISTRATOR'S REPORT: One student on behavior contract-will carry over to 
next year. Terra Nova results are flawed, results pending. Mr. Nauta and Mr. Palm went 
to charter school conference. Summer school is underway. The new school computers 
were ordered-22 in all. 

Executive session for the board entered at 6:55pm to discuss a complaint filed against 
Mr. Nauta with the school district. The board exited executive session at 7:10pm. 

4. FINANCIAL REPORT: End of the year report has been received and is presumed 
accurate. A story in the Peninsula Clarion about the school budget being cut was 
discussed. Mr. Nauta, Mr. Semmens and Mr. Coffman will be contacting the school 
district to discuss the situation. 

5. SURVEY RESULTS: A total of 16 surveys were received. They were generally 
positive in nature and all surveys were reviewed by all board me!1lbers present at the 
meeting. 

6. PARENT PACKET: No action at this time .. An end of the summer deadline was 
established. It will be discussed at the next meeting. 

7. PARENT COMMENTS: None. 

8. STAFF MEMBER COMMENTS: None. 

9. BOARD MEMBER COMMENTS: Mrs. KauftlnaIJ-Thanks toMr. Semmens for his 
years of service to the schoo!' Mr. Coffman-None. Mr. Strait-.A.PC is an unknown entity 
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for many ofihe school parents, a plan to improve this will be added to the next meetings 
agenda, ML Kant-None, My, Hinkle-A disconnect with parents and the APC is a concem 
Mrs, Flores-agrees that more visibility for the APC is needed, thanks to ML Strait for 
servlng. 

10, NEXT MEETING DATE: August 14,2008 at 6:30pm, 

1 L ADJOURNMENT: 8:07pm 

Respectfully submitted, 

Duane Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thursday, August 14, 2008 at 6:30 

1. Welcome 
A. Cal! to Order 
ll. Ron Call 
C. Agcnda 
D. Approval of Minutes 

2. Parcnt Comments 

3. Administrator's Report (New playground equipment tour) 

4. Financial Report 

5. Parent Packet 

6. Parent Comments 

7. Staff Member Comments 

8. Board Member Comments 

9. Next Meeting Date (TBA) 

10. Adjonrnment 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR August 14, 2008 

1. WELCOME: 
a. Call to order- 6'.35 pm 
b. Ron Call- Kathy Flores, Lois Kaufiinan, Scott Cof:lllian, Gary Hinkle, Duane 

Kant. Jeuy Strait-excused absence. Roy Dudley-absent 
c. Agenda- approved as submitted 
d, Approval of minutes: approved as submitted 

2. PARENTS COMMENTS: None, no one present. 

3. ADMINISTRATOR'S REPORT: Tour olnow playground equipment lasted from 6:35 
to 7:00pm. Accurate count of enrollment is not available as of yet. Last year's tost results 
are still being received and evaluated. 

4. FINANCIAL REPORT: Not available from the District at this time. 

5. PARENT PACKET: Not available at this time, tabled to next meeting, 

o. PARENT COlvIfy'LENTS: None, no one present 

7. STAFF MHJ[BER COMMENTS: None, no one present 

8. BOARD MEMBER COMMENTS: Me. Coffinan-none, Mrs. Kauffman-none, Mr. 
Hinkle-none) Mrs, Flores-extrelne gratitude to staff for playground construction, I\,J,r. 
Kant-None. 

9. l'-.iEXT MEETING DATE TBA 

10. AD.lOURNJvlENT 8:1SprYl 

Respectfully submitted) 

Duane Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, September 15,2008 at 6:00 

L Welcome 
A. Call to Order 
R. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Parent Packet 

6. Parent Comments 

7. Staif Member Comments 

8. Board Member Comments 

9. Next Meeting (10/13/08'1) 

10. AdjolInlmcnt 

-
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR September 15, 2008 

1. WELCOME: 
a. Call to order- 6:06 pm 
b. Roll Cail- Kathy Flores, Lois Kauffman, Jerry Strait, Roy Dudley, Duane Kant. 

Absent-Scott Coffman, Gary Hinkle. 
c. Agenda- approved as submitted. 
d. Approval of minutes: approved as submitted. 

2. PARENTS COMMENTS: None, no one present. 

3. ADMINISTRATOR'S REPORT: Enrollment is stable at 184 students. Borough 
Maintenance has signed off on new playground equipment. No new information 011 Terra 
Nova from last year. Open house is on 9-25-08 from 6:30-7:30pm. 

4. PINANCIAL REPORT: No current infomlation from the district is available. 

5, PARENT PACKET: This is heing worked, with the goal of a CD to be availabie for 
distribution 111 the next school year. 

6. PARENT COMMENTS: None, no one present. 

7. STAFF MEMBER COMMENTS: None, no one present. 

8. BOARD MEMBER COMMENTS: Mr. Strait- None, Mrs. Kauffman .. We have om 
fi.rst 2>1d generation student enrol]ed, NIL Dudley- None, Mr. .Kant- None, Mrs. Flores- e~ 
mail contacts for APe need to be added to web 

9. NEXT MEETn"G DATE: MondClY 10-13-08 at pm. 

10. ADJOURNMENT: 6:37 pIll. 

Respectfully submitted, 

Duane K.ant, APC Secretary 

.
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, November 3,2008 at 6:00 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3, Administrator's Report & Draft 2009·20Hj Budget 

4. Financial Report 

5, Parent Packet 

6. Parent Comments 

8. Board Member Commellts 

9. Next Meetillg (12/8108) 
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AURORA BOREALIS CHARTER SCHOOL 
ACADElvnC POLlCY COMMITTEE MEETING 

fvHN1JTES FOR Noven1ber 3,2008 

L WELCOME: 
a. Call to order- 6:10 pm 
b. Roll Call- Kathy Flores, Lois Kauffman, Duane Kant, Scott Coffman, Jerry Strait, 

Roy DUdJey. 
Absent- Gary Hinkle-excused absence 

c. Agcnda- approved as submitted, with added items and 09-10 budget deleted. 
d. Approval of minutes: approved as submitted. Motion to accept-Kauffinan, 

Second-Coffinan, Approved as submitted. 

2. PARENTS COMMENTS: 

SIGS- Mrs. Swedberg has issue with paying for SIGS trip, Mrs. Huffdoesn't have a 
problem with paying. Admin is spending about $10,000 a year on SIGS currently. SIGS 
is not currently addressed in the discipline policy. There is a scholarship program 
available for truly needy children. A discussion ahout establishing a fomlal SIGS reward 
policy will be added to the December, 2008 APC agenda. 

No other parent comments for other issues. 

3. ADMINISTRr\TOR'S REPORT: The Guu-em enrollment is 183 students. The 
Christmas program is scheduled. for December 2, 2008 at 7:00 pm at KCHS. Our fixed 
school costs are substantially lower thac"! most of the other charter schools of comparable 
Slze. 

4. FINANCIAL REPORT: Current financial status of school is in good shape. New 
financial statement is cumbersome. 

5. PARENT PACKET: A work in progress. Mr. Anderson's class would be interested in 
doiug the technology end of the project. 

6. PARENT COMMENTS: No other comments. 

7. STAFF MEMBER COMMENTS: Mrs. Harding and Mr. Palm present-no comments. 

8. BOARD MElvLBER COMMENTS; Mr. Strait-appreciates pm'cnts showing up. Mr. 
Coffman-nice to see parents here. 1v1r. Dudley-No COl1Jlllents, Mrs. Kauffrnan- no 
comments. Mr. Kant- school sports needs reported to parents. lArs. Flores- Thanks to 
staff and parents in attendance. 

9. NEXT MEETING DATE: Decemher ,20GS at CiOO pm. 
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10. ADJOURNMENT: Meeting adjourned at 7:29 pm. 

Respectfully submitted, 

Duane .Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
MOllday, December 15, 20G8 at 6:0() 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Appl'Ova! of Minutes 

2. Parent Comments 

3. Admiuistrator's Report & Draft 20()9-201 () Budget 

4. Financial Report 

5. Report of Progress on Electronic Parent Packet 

6. Students III Good Standing (SIGS) reward field trips discllssion 

7. Parent Comments 

8. Staff Member Comments 

9. Board Member Comments 

to. Next Meeting (1/5/09) 

11. Adjourn.ment 
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AUROR"",. BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COM.MITTEE MEETING 

MINUTES FOR December 15, 2008 

I. WELCOME: 
a, Call to order- 6:08 pm 
b, Roll Call- Lois Kauffman, Dnane Kant, Gary Hinkle, Scott Coffman 

Absent- Kathy Flores, Jerry Strait 
c, Agenda- approved as submit1ed. 
d, Approval of minutes: Lois Kauffman-motion to approve, Scotl Coffman-second, 

Motion approved. 

2. PARENTS COMMENTS: None, no one present. 

3. ADMINIST~"'TOR'S REPORT: Lots of tar dies-multiple families, one family with 
eigJlt [ardies. 2009-10 school draft budget has been completed and was distributed. 

4, FINANCIAL REPORT: Accurate [11fonnation is not available from the district at this 
time. Financial numbers are being kept at the school. 

5. PARENT PACKET: Progress repO!i-no progress, 

6. STUDENTS IN GOOD STANDING (SJGS) REWARD FIELD TRJPS: SIGS has 
progressed away from the original intent of modifying student behavior, primarily due to 
excellent student behavior. Discussion will be tabled until next month for input from the 
entire APC 

7. PARENT COMMENTS: None, no one present. 

8. STAFF MEMBER COMMENTS: Mrs. Harding present- Great Christmas program. 

9. BOARD MEMBER COMMENTS: Mrs. Kauffma.c'1- No comments; MI. Kant-Kndos 
to ID Uphonen and the Christmas prograrll, ABCS is doing a wonderful. job preparing our 
kids for academic success; MI'. Coffinan··great Christmas progratTl, MI. Dnd1ey-Are the 
high schools prepared for our kids'); Mr. .Hinkle- No comment.s. 

lO. NEXT MEETING DATE: February 9th, 2009 at 6:00 pm. 

11. ADJOURNMENT: Meeting adjourned at 7:20pm. 

Respeclfi.llly submitted. 

Duane ICant APC Secretary 
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AURORA BOREALIS CHARTER SCHOOl 
Academic Policy Committee Meeting 
Monday, February 9, 2009 6:00 p.m. 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. DARE 

6. Report of Progress on Electronic Parent Packet 

7. Students in Good Standing (SIGS) reward field trips discussion 

8. Parent Comments 

9. Staff Member Comments 

10. Board Member Comments 

11. Executive Session 

12. Next Meeting 

13. Adjournment 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FGR February 9, 2009 

1. WELCOME: 
a, Call to order- 6:05 pm 
h, Roll Call- I(athy Flores, Gary Hinkle, Scott Cofitnan, Lois Kanffman, Jerry Strait, 

Duane Kant, Roy Dndley, 
Absent- None 

c, Agenda- approved as amended, 
d, Approval of minutes: Gary Hinkle-motion to approve, Kathy Flores·,second, 

Motion approved, 

2. PARENTS COMMENTS: None. 

3. DARE: Mrs. Walton present for initial presentation ofinfonnation. Officer Kelly 
George of the Kenai Police Department, a local DARE instructor, was also in attendance 
and made a presentation. 

4. ADMINISTRATOR'S REPORT: The potential kinderga..>ien enrollment for 2009-2010 
exceeds the number of seats available and a lottery is the probable outcome. Two families 
have tardy issues and letters were received today from them. A letter from the APC will 
be sent to both families explaining the consequences of continued tardiness. 

5. FINANCIAL REPORT: Accurate financial information is nol currently available. 
Overall financial health for the school is excellent. 

6. PROGRESS ON ELECTRONIC PARENT PACKET: Mr. Anderson is working on 
parr one of the project. A 10 minute DVD is being prcpaTcd for viewing by new parents 
to the schooL 

7. SIGS REWARD FIELD TRIPS DISCUSSION: Flexibiiity for trip options and 
possible parent payment for tTips is an altemative.. Once per quarter is still the preference 
ofthe school and the APe. A letter explaining tbe options will be prepared and forward.ed 
to the board for approvaL 

8. PARENT COMMENTS: None., no one present 

9. STAFF MEMBER COMMENTS '\fone, Mrs. Harding was presen!. 

10. BOARD MEMBER COMMENTS Mrs. Kauffman-None. M1'. C:offman-.Nonc. M1'. 
Dudley- -None. lVlr. Kan1-, None, l\1r:;, FJores- Robotics team took first at ](enai Peninsula 
Team Competition. 
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12. ADJOURNMENT: Meeting adjourned at 7:58 PM. 

Respectfully submitted, 

Dmme Kant, APe Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, March 23, 20096:00 p.m, 

1. Welcorn€ 
A, Call to Order 
B, Roll Call 

C. Agenda 
D, Approval of Minutes 

2, Parent Comments 

3, Administrator's Report 

4, Financial Report 

5, Administrator's Contract 

6, APC Nominations ' 

7, DARE 

8. Report of Progress on Electronic Parent Packet 

9. Parent Comments 

10, Staff Member Comments 

11, Board Member Comments 

12. Next Meeting 

13, Adjournment 
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AURORA~ BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINGTES FOR March 23, 2009 

1. WELCOME 
a. Call to order- 6:00 pm 
b. Roll Call- Mrs. Flores, Mrs. Kauffman, Mr. Hinkle, Mr. Strait, Mr. Dudley, Mr. 

Kant, Mr. Coffma]'). 
Absent- None 

c. Agenda .. approved as amended. 
d. Approval of minutes- Mrs. Kauffman-motion to approve, Mr. Hinkle-second, 

Motion approved. 

2. PARENTS COMMENTS: None, No parents present. 

3. EXECUTIVE SESSION:- entered at 6;08 pm, student issue. Exited at 6:33pm. 

4. ADMINISTRATOR'S REPORT: CUlTon! enrollment is 176 students. Mr. Nauta al1d 
Mr. Anderson reviewed DARE curriculum. No current student discipline problems. 
Lottery for new kindergarden students is Thursday. 

5. FINANCIAL REPORT; School's financia.l status is in good shape. 

6. ADMINISTRATOR'S CONTRACT: Motion to extend Mr. Nauta's ClUTent contract 
for the 2009-2Oi 0 scbool year- Mr. Dudley, Second-Mr. Hinkle. Motion carried 
unanimously. 

7. APC NOMINATIONS: Two seats are up for election this year. Seat C which is 
cWTently filled by Mr. Strait and seat D which is currently filled by Mr. Hinkle. 

8" DARE: A proposal for the DARE curriculum for the 2009-2010 school year will be 
presented at the next meeting. 

9. PROGRESS REPORT ON ELECTRONIC PARENT PACKET: Progress is being 
made by technology students on this subject. A more detailed presentation will be on the 
agenda for the next meeting. 

10. PARENT COMMENTS: None. 

1 l. STAFF MEMBER COMMENTS: My. Severson-Thanks for tbe support. 

J 2. BOARD MEMBER COMMENTS: Mrs. Kauffman- thanks to Mr. Nauta for the next 
contract, Mr. Dudley- coordinate a school visit with Dr. Atwater and school board 
president, }\1r. Hinkle- APC, :Mr. Nauta and school staff are working very well together, 
M1'. Strait- None, !vir. Coffil1an-'Tm Happy", Mr. Kant- None, Mrs. Flores- None. 
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13, NEXT MEETING DATE: Apri!27, 2009 at 5:30 pm 

14. ADJOURNMENT: Meeting adjou11lcd at 7:36 pm, 

Respectful! y submitted, 

Duane Kant, APC Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, May 11, 20095:30 p.m. 

1. Weicome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Draft Tardy Policy Revision Resolution 

6. Draft APC Term Revision Resolution 

7. Draft DARE Resolution 

8. Electronic Parent Packet 

9. Parent Comments 

10. Staff Member Comments 

11. Board Member Comments 

12. Next Meeting 

13. Adjournment 

·
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AU1WRA BOREALIS CHARTER SCHOOL 
ACADEMIC POLlCY COMMITTEE MEETING 

MINUTES FOR May 11, 2009 

1. WELCOME 
a. Call to order- 5:30 pm 
b. Roll CaU- Mrs. Flores, Mrs. Kauffinan, Mr. Hinkle, Mr. Strait, Mr. Dudley, Mr. 

Kant, Mr. Coffman. 
Absent- None 

c. Agenda- Motion to approve as amended-Mrs. Kauffman, second-Mr. Kant, 
approved as amended. 

d. Approval of minutes- Motion to approve-Mrs. Kauffman, second-Mr. Coffman. 
Approved 

2. PARE]\,'TS COMMENTS: None 

3. ADMINISTRATOR'S REPORT: Ten'a Nova results were released, school average 
was above 80%. Several student individuals and teams have been very successful 
recently. No retentions are planned for next year. No discipline problems at this time. 

4. FINANCIAL REPORT: A discussion of the school's fund balance and the future of 
the balance. School is on solid financial ground otherwise. 

5. DISCUSSION OF DRAFT TARDY POLlCY REVISION RESOLUTION: 5% ofthe 
students are generating 31 % of the school wide tardies. Tardies are disruptive to the 
entire class. Changes to the tardy policy include: redncing the maximum numher of 
tardics from 10 to 7, a phone call from the school at 3 tardies, a certified letter from the 
school at 4 tm'dies, requiring a parental visit to the APC board at 5 tardies with refusal to 
meet with the board resulting in disenrollment at the end of the ClilTCnt semester. We are 
also requiring a parent to sign the child into the officc if they arc tardy. 

6. DRAFT A.PC TEfu\l[ REVISION RESOLUTION: For vacant seats, appointed 
members would fill the remainder of the tenn, not simply the remainder of the school 
year, as is the cnlTent policy. Tbis is the first public reading of the resolution. No 
objcctions were heard. 

7. DISCUSSION OF DfulGT DARE RESOLUTION Tbis is the first reading ofthc 
resolution and it is a trial basis for the school yem' 2009-10. No objections were hea.rd. 

8. PROGRESS REPORT ON ELECTRONIC PARENT PACKET: The hegim1ing 
version of the packet was previewed and it was an excellent start. 

9. PARENT COMMENTS: No parents present. 
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10. STAFF MEMBER COMMENTS None. 

11. BOARD MEMBER COMMENTS: Mrs. Kauffulan- No comments. Mr. Coffman- no 
comments. Mr. Dudley- no comments, My. Strait- no comments. My. Hinkle- Mr. Nauta 
paid for Rotary roses for all the female staff members. Mr. Kant- no comments. Mrs. 
Flores- no comments. 

12. NEXT MEETING DATE: May 19, 2009 at 5:30 pm and the meeting after that is 
Augnst 17,2009 at 6:00 pm. An executive work session is schednled for May 21,2009 at 
10:00 am. 

13. EXECUTIVE SESSION: The board moved into executive session at 8 :57 pm to 
speak with the teachers privately, if they so chose. Mrs. Phillips was present. 

13. ADJOURNMENT: Meeting adjoumed at 10: 10 pm. 

Respectfully submitted, 

Duane Kant, APC Secretary 
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1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 

AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Special Meeting 

May 19, 20096:00 p.m. 

2. Second Hearing on APC Resolution 1-2009 amending the APC By-Laws regarding membership on 
the APC. 

3. Second Hearing on APC Resolution 2-2009 adding a Drug Abuse Resistance Education (D.A.R.E.) 
program to the ABCS curriculum on a trial basis 

4. First Hearing on APC Resolution 3-2009 amending the ABCS Tardy Policy 

5. Parent Comments 

6. Next Meeting 

7. Adjournment 
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AUROREA BOREALIS CHARTER SCHOOL 

ACADEMIC POLICY COMMITTEE 

*Specia\ Meeting* 

Minutes May 19,2009 

1. Welcome 

a. Call to Order - 6:00 p.m. 

b. Roll Call- Mrs. Flores, Mr. Coffman, Mr. Strait,Mr. Dudley, Mrs. Kauffman 

c. Agenda - Motion to approve - Mr. Coffman, second - Mr. Dudley 

d. Parents attending - Jane Fursteneau, Annette Villa 

2. Second Hearing on APC Resolution 1-2009 amending the APC By-Laws regarding membership on 

the APC. Motion to approve Resolution 1-2009 by Mr. Coffman, second - Mr. Dudley 

Resolution passed unanimously 

3. Second Hearing on APC Resolution 2-2009 adding a Drug Abuse Resistance Education (DAR.E.) 

program to the ABCS curriculum on a trial basis. There would be an opt out provision. Motion to 

approve Resolution 2-2009 by Mr. Coffman, second - Mr. Dudley. Resolution passed 

unanimously. 

4. First Hearing on APC Resolution 3-2009 amending the ABCS Tardy Policy. 

5. Special meeting on Thursday, May 21, 2009 at noon to meet with the staff and teachers 

6. Next regular meeting - August 17, 6:00 p.m. 

7. Meeting Adjourned at 7:15 p.m. 

Respectfully submitted, 

Lois Kauffman 
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AURORA BOREALIS CHARTER SCHOOL 

1. VVe!come 
A. Call to Order 
B. Roll Call 
C. Agenda 

Academic Policy Committee Meeting 
Monday, August 17, 2009 6:00 p.m. 

D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Second Hearing on APC Resolution 3-2009, amending the ABCS tardy policy 

6. Parent Comments 

7. Next Meeting (October 19) 

8. Adjournment 
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THERE ARE NO MINUTES FROM THE 

AUGUST 17, 2009 MEETING AS WE DID NOT 

HAVE A QUORUM. 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, October 19, 2009 6:30 p.m. 

1. Welcome 

A. Call to Order 

B. Roll Call 
r- Agenda .... 
D, Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Schedule for Teacher and APe meeting 

6. Parent Comments 

7. Next Meeting (November 23) 

8. Adjournment 
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1. WELCOME: 

AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLlCY COMMITTEE MEETING 

MINUTES FOR October 19. 2009 

a. Call to order-6:35 pm 
b. Roll Call- Mrs. Flores, Mr. Hinkle, Mr. Cof£-nan, Mr. Strait. Mr. Kant 

Absent- Mrs. Kauffman. 
c. Agenda- Approved as amended-motion to approve-Mr. Hinkle, second-Mr. 

Coffman. 
d. Approval of minutes- This is the May Iltll, 2009 meeting-motion to approve-Mr. 

Hinkle. second-Mr. Coffman-motion to approve was unanimous. Motion to table 
the approval of the May 16, 2009 meeting minutes due to the unavailability of the 
minutes-motion to approve-Mr. Coffman, second-Mr. Hinkle-motion was 
unammous. There are no minutes from the August, 2009 meeting due to lack of a 
quorum. 

2. PARENTS COMMENTS: None, no parents present. 

3. ELECTION OF OFFICERS: Motion to leave the officers of the APC the same as the 
2008-2009 school year was made by M1' Strait, second by Mr. Coffinan. Motion was 
approved with a unanimous vote. A discussion of whether or not to have a community 
member as a board member was conducted. A motion to have Mr. Dudley continue as the 
community board member for the 2009-2010 school year was made by Mr. Coffman and 
seconded by Mr. Hinkle. The motion was approved una.'1irnously. 

4. ADMINISTRATOR'S REPORT: Resolution 3-2009 was approved by a telephonic 
vote of APC members. conducted by Mr. Nauta, approval was unanimous. There arc 
currently 182 students enrolled. One family has five (ardies and refused the eertified 
letter. We entered executive session at 7:00pm to discuss matters of school governance. 
We eame out of executive session at 7: 15 pm. Infonnation was provided by Mr. Nauta 
conccming the pending move ofthe 7th and 8th grade classes irom the portables into the 
building and moving three classrooms ofthe Boys and Girls Clubs into the portables. 

5. FINANCIAL REPORT: The financial report was attached to the minutes. The 
financial situation of the school remains exceilent. 

6. PURCHASE OF COMPUTERS: This motion is conceming the purchase of 
approximately ninety (90) laptop computers and related equipment for use at the school, 
with a purchase price limit of no more than S90,OOO.OO. The motion to purchase the 
computers was made by Mr. Kant, the motion was seconded by :Mrs. Flores. The motion 
carried with a unanimous vote. 
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7. PURCHASE OF A THIRD PORTABLE AND RENOVATION OF EXISTING 
SPACE IN TWO EXISTING PORTABLES: This motion includes the upgrade oftbe 
heating systems in the two existing portables and the construction of a new portable 
building to be erected at the school. The approximate price for this motion would be no 
more tJ1an $200.000.00. The motion was made to approve the funds was made by Mr. 
Strait, with a second made by 1YIr. Coffman. The vote was approved with a unammous 
vote. 

8. OPTION TO PURCHASE OF FOUR ADJOINlNG LOTS FOR PLAYGROUND 
EXPANSION: This would be for pursuing 311 option to purchase four lots on Peninsula 
Avenue, which are the four unimproved lots that adjoin the school's playground on the 
south side. The purchase price for these four lots would be at the assessed value by the 
Kenai Peninsula Borough, with a total expenditure of no more than $J 00,000.00. The 
motion was made for approval by Mr. Hinkle, with a second by Mr. Kant. The motion 
was approved with a unanimous vote. 

9. SCHEDULE FOR TEACHER AND APC MEETING: This could possibly he done in 
executive session at the beginning of an APC meeting, with 2-3 teachers scheduled for an 
APC meeting. There wonld be a mandatory requirement for teachers to sign np for an 
appointment, with no requirement for attendance at the appointment. Mrs. Flores will 
write a letter from the APC to the teachers with this information. 

1 O. PARENT COMMENTS: None, no one present. 

II. STAFF MEMBER COMMENTS: None, no one present. 

12. BOARD .MEMBER COMMENTS: Mr. Hinkle- No comments, Mr. Coffman- No 
comments, Mr. Strait- No comments, Mr. Kant- Basketball teams doing well and the 
athletic teams and the coaches are appreciated, Mrs. Flores- thanks to the coaches for the 
athletic teams for their efforts. 

13. NEXT MEETING DATE: November Hi, 2009. 

14. ADJOURNMENT: Meeting adjoumed at 9:00 pm. 

Respectfully submitted, 

Duane Kant, APC Secretary 

-66-Page 82



AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, November 23,20096:30 p.m. 

1. VVe!come 
Ao Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Traffic pattern, drop ofts, early drop ofts 

5. Financial Report 

60 Parent Comments 

7. Board Member Comments 

8. Next Meeting (December 14) 

9. Adjournment 

10. Executive Session with parent 
(If there are no other parents, you may wish to move this to the beginning of the 
meeting. ) 
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AURORAe BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY CQMMITTEE MEETING 

MINUTES FQR November 23,2009 

A. EXECUTIVE SESSION'. The APC entered executive session at 6:10pm to discuss a 
confidential mattcr concerning a family and the implementation of the school tardy 
policy. Executive session ended at 6:30 pm and the regular meeting commenced. 

1. WELCOME: 

a. Can to order-6:30 pm 

b. Roll Call- Mrs. Flores, MI'. Strait, Mr. Dudley, Mr. Kant, Mrs. Kauffman, Mr. 
Hinkle, 
Absent- Me. Coffinan 

c. Agenda- Approved as amended-motion to approve-Mrs. Kauffillan, second-Mr. 
Kant. Motion to approve passed unanimously 

d. Approval of minutes- Motion to approve- Mr. Hinkle, second- Mr. Kant. Motion 
to approve passed unanimously. 

2. PARENTS COMMENTS: None, No one present. 

3. ADMINISTRATOR'S REPORT: Both the boys' and girls' basketball teams won the 
borough small school championships over the previous weekend. Excellent 
sportsmanship on the part orthe athletes was noted. The move fi'om the portables to 
inside the building was accomplished with minimal loss of instruction and everyone is 
now inside the building. At this time, We are waiting on figures fi'om tbe borough on the 
cost of the new portable, asbestos abatement and paving the grass area. Two carts (48) of 
laptops have been ordered. 

4. TRAFFIC PA TTERN, DROP QPPS AND EARLY DROP OFFS: No parent drop ofTs 
until 7:40 am. 

5. FINANCIAL REPORT The financial report was included in the packet and the 
schoof's £lnancial condition continues to be sound. 

6 MOTION TO APPRQVE THE PURCHASE OF NINE SMARTBOARDS FOR 
CLASSRQOM USE The motion would be to spend no more thim $30,()()(I for the 
purchase o[(ho smarthoards., Motion was made by M1'. Dudley, second- Mr. Kant. The 
D1otJon \vas passed. unamrncHlsly. 
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7. PARENT COMMENTS: None, no one present. 

8. STAFF MEMBER COMMENTS: None, no ODe presem. 

9. BOARD MEMBER COMMEl'iTS: Mr. Dudley- No comments, Mrs. Kauffinan- No 
comments, Mr. Hinkle- No comments, Mr. Strait- No comments. My. Kant- No 
comments, Mrs. Flores- No comments. 

10. NEXT MEETING DATE: December 14,2009 at 6:30 pm. 

11. ADJOUfu'\lJvfENT:Meeting adjourned at 8:22 pm. 

Respectfully submitted, 

Duane Kant, APC Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, December 14, 2009 6:00 p.m. 

Executive Session to meet with a parent pursuant to the tardy policy. 

1. Welcome 

A. Call to Order 

B. Roll Call 

C. Agenda 

D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Staff Comments 

6. Parent Comments 

7. Board Member Comments 

8. Next Meeting (January 18) 

9. Adjournment 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, December lA, 2009 at 6:00 p.m. 

Executive Session at 6:00 - 6:15 to meet with a parent um-suant to the tardY policy 
and discussion on another family with their student being snspended and on a 
behavior contract. 

1. Welcome 
A. Call to Order at 6:25 p.m. 
B. Roll Call- Roy Dndley, Scott Coffman, Jerry Strait, Kathy Flores, 

Lois Kauffman. Absent - Duane Kant and Gary Hinkle 
C. Agenda - Approved. Motion to approve - Scott'Coffman, 2"<1 - Jerry 

Strait 
D. Approval of Minutes - Approved with amendment to #3 

Administrator's Report - "Two carts of laptops, 24 each, have been 
ordered." Motion to approve - Scott Coffman, 2nd 

- Jerry Strait 

2. Parent Comments: Nonc. No one present. 

3. Administrator's Report: Report attached. Discussion on topics. 

4. Financial Report: Thonghts on spending down the fund balance. 

5. Staff Comments: None. No one present. 

6. Parent Comments: None. 

7. Board Member Comments: Jerry - thoughts on spending fnnd halance; 
Scott No comment; Roy - No comment; Kathy - No comment: Lois­
need for qualified, pl"Ospective new APC memhers. 

8. Next Meeting (January 18th
) 

9. Ad,iournment: Adjonrned at 7:20 p.m. 

Respectfully snbmitted, 

Lois Kauffman 
Acting Secretary 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, January 18, 2010 6:30 p.m. 

1. Welcome 
A. Call to Order 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Administrator's Contract & Addendum 

6. Parent Comments 

7. Staff Comments 

8. Board Member Comments 

9. Next Meeting (February 25) 

10. Adjournment 
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1, WELCOME: 

AURORr\ BOREALIS C8ARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

Mn-HJTES FOR JANUARY 18,2010 

a, Call to order-6:30 pm 

b, Roll Cali- Gary Hinkle, JelTY Strait, Scott Coffrnan, Roy Dudley, Kathy Flores, 
Lois Kaufiinan 
Absent- Duane Kant (excused) 

c. Agenda- motion to approve,Scott Coffman, second-Jerry Strait. Motion to 
approve passed unanimously 

d, Approval of minutes- Motion to approve- Scott Coffman, second- Jerry Strait. 
Motion to approve passed unanimously, 

2, PARENTS COMMENTS: none present 

3, ADMINISTRATOR'S REPORT: We have 179 students, The student that was on a 
behavior contract has been removed from ABCS by the parents, We continue to wait for 
an estimate for asbestos removaL The engineering finn to be used for the parking area is 
NOlihem Test Labs, The computers have arrived and are being used, Gene Palm has 
been working on setting them up, Smarr boards have not arrived, The company will help 
train the teachers on how to use them. DOlma Petersen would like to meet with the APC 
concerning a new library in the community at the March meeting, Study hall and gym 
time in the morning is going welL Parent/Teacher conferences will be on Febmary 4 & 
5, Discussion on the Fringe Caiculation Worksheet The Commissioner of Education 
has indicated that ABCS has been recommended for a National Bllle Ribbon School. 
Paperwork is in the process, Discussion was held regarding the potential for a temporary 
subcontract person to help with the administrative process of the major projects we are 
considering for this spring, M1'. Nauta will keep us infom1ed jfthis position hecomes 
necessary, Test snips for new flooril1g will be put in the school in the next few weeks, 
The D,AR.E, program has begun in the Jr. High, 

4, FINANCIAL REPORT: Glexline report continues ro be inaccurate; however, the 
KPBSD has assured us of a fund balance that has been verified with Mr. Nauta. 

5, ADMINISTRATOR'S CONTR,\CT & ADDENDUNL Entered Executive Session at 
8:05 for discussion on the adjustm,cllt ofMr. }huta's salary. Exited executive session at 
8:25 Scot! made a motion to amend Mr Nauta's contract for the 0911 0 schoo.! year from 
$60,000 to $90,000, Gary seconded the motion. Motion passed unanimously, An 

C:\J)OCUlnents and SeHings\e02()68\Loca~ Setlings\Temporary IntelTlet 
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additional motion was made by Scott to offer a contract to M.L Nauta for the 10/11 school 
year at $90,000. Seconded by Gary. Motion passed unanimously. 

6. PARENT COIV11vfENTS: none present 

7. STAFF MEMBER COMMENTS: none present 

9. BOARD MEMBER COMMENTS·. Mr. Dudley- No comments, Mrs. Kauffman- need 
to look for qualified, prospective new APC members, Me Hinkle- No comments, Mrs. 
Flores- No comments, Mr. Coffman - No comments. 

10. NEXT MEETING DATE: Febl1lary 15,2010 at 6:00 pm. 

11. ADJOURNMENT: Meeting adjoumed at 8:55pm. 

Respectfnlly submitted, 

Lois Kauffulan 
Acting APC Secretary 

C :\Docum,cnts and Settings\e020()S"Local Scttings\Tem.porary Internet 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Thnrsday, February 25, 2010 at 6:30 p.m. * 

1. Welcome 
A. Call to Order. 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Project Reports 

5. Financial Report 

G. Parent Comments 

7. Staff Comments 

8. Board Member Comments 

9. Next Meeting (March ?) 

10. Adjoummellt 

* APC members mllst be present at 6 :00 to meet with teaching staff. The official 
mtg. will begin at 6:30. 
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AUROR/, BOREALIS CHARTER SCHOOL 
ACADEMIC POLlCY COMMITTEE MEETING 

MINUTES FOR FEBRUARY 25, 2010 

APC will be meeting with teachers over the next several months. Joy Hagen, Gene Palm, 
and Don Dmry were scheduled for this evening. Entered executive session from 6'.00-
6:45p.m. After executive session Gene gave us a demonstration of the SmartBoard. 

1. WELCOME: 

a. Call to order-6:58 pm, by Gary HinkJe, Vice-President 
b. Roll Call- Gary Hinkle, Scott CoftinBl1, Roy Dudley, Lois Kauffman 

Absent- Duaue Kant (excused), Kathy Flores 
c. Guests -.- Bruce Jackman, Vance W onser (prospective APC members) 
d. Agenda- motion to approve-Scott Coffman, second-Lois Kauffman. Motion to 

approve passed unanimously 
e. Approval of minutes- Motion to approve- Scott Coffinan, second- Roy DUdley. 

Motion to approve passed unanimously. 

2. PARENTS COMMENTS: none 

3. ADMINISTRATOR'S REPORT: The paperwork has all been filed for the Blue 
Ribbon School nomination. All SmartBoards are installed. We do not have to do an 
asbestos removal as no asbestos is present per testing. Working on bids for new flooring. 
Looked at a grading pIau from Tauriainen Engineering & Testing. We will not he adding 
a third portable as Boys & Girls Club does not need the extra space. Instead we will be 
shaling the "White Room". 

4. PROJECT REPORTS: LaITY gave us a iist of projects with prices. LaITY has 
requested Gary Whitely to help him manage the projects. Pay to be discussed. Motion to 
authorize LalTY Nauta to spend up to $200,000 to proceed with the upgrade of the 
parking, engineering, and paving. Also to hire Gary Whitely to help as a consultant with 
the projects for an hourly rate to be determined at a later date. Motion hy Scott Coffinan, 
second by Roy Dudley. Passed unanimously. Motion to appropriate $180,000 for 
extended contracts for staff for 20 days for cUITiculum development, chalter renewal, and 
summer school instruction. Motion hy Scott Coffinan, second by Roy Dudley. Passed 
unanimously. 

S. FINANCIAL REPORT Financial Report irom the KPBSD continues to bc 
inaccurate. 

6. PARENT COMIvfENTS: Both Bruce and Vance expressed appreciation for the 
school. 

Page] of2 
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7. STAFF MEMBER COMMENTS: none present 

9. BOARD MEMBER COMMENTS: Mr. Dudley- No comments, Mrs. Kauffman- No 
conlnlents~ JvIr. Hinkle-- No com,ments, l\1r. Coffman - No com,nlents. 

10. NEXT MEETING DATE.: March 22, 2010 at 6:00 pm. to meet with teachers. APC 
meeting wiH be at 6 :30 p.m. 

11. ADJOURNMENT: Meeting adjonmed at 8:10pm. 

Respectfully submitted, 

Lois Kauffman 
Acting APC Secretary 

.\rosiedJ2C168S'APC\02-25 -\ Ci lvlillutes.doc 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, March 22, 2010 at 6:30 p.m.* 

1. Welcome 
A. Call to Order. 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Kenai Library Presentation, Donna Peterson 

4. Administrator's Report 

5. Project Reports 

6. APC Nominations 

7. .Financial Report 

8. Parent Comments 

9. Staff Comments 

10. Board Member Comments 

lL Next Meeting (April 19'h?) 

12. Adjournment 

* APC members mllst be present at 6:00 to meet with teaching staff. The official 
mtg. will begin at 6:30. 
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AURORA BOREALlS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR MARCH 22, 2010 

APC will be meeting with teachers over the next several months. Susie Phill ips, Bill 
Severson, and Lee Moore were scheduled for this evening. 

1. WELCOME 

a. Call to order- 6:42 pm, by Gary Hinkle, Vice-President 
b. Roll CalI- Kathy Flores, Gary Hinkle, Scott Coffl11an, Roy Dudley, Jeny Strait 

Absent- Duane Kant & Lois Kauffman (excused), 
c. Guests - Bruce Jackman, Vance Wonser (prospective APC members) 
d. Agenda- amended to rnove presentation by Donna Peterson to Agenda item #2. 

Motion to approve-Scott Coffman, second- Jerry Strait. Motion 
to approve passed unanimously 

e. Approval of minutes as amended- Motion to approve- Gary Hinkel, second- Scott 
Coffman. Motion to approve passed unanimously. 

2. DONNA PETERSON - Kenai Library expansion & fund raiser 
Donna handed out a brochure and gave a brief presentation on expansion and fund 
raising efforts. Kathy suggested putting donation to the library by ABCS on next 
months APC agenda. 

3. P AREN'IS COMMENTS: none 

4. ADMINISTRATOR'S REPORT: Reference attached report dated 31J 011 O. Capital 
improvements are coming in under budget. Mr. Nauta provided an update on parking & 
side walk relocation and improvements instlllled over spring break. Mr. Nauta is working 
with the KPBSD Purchasing Department. Due to improvements coming in under budget, 
Mr. Nauta may bring a list of additional capital improvements to the APC. 

Reference the Administrator's report where Beau Sawyer is providing training on smmi 
boards. APC suggested that Beau Sawyer be available as pati of extended contract for 
teachers to provide technical assistmlce on developiug curriculum for smart boards. 

The cut of-f for applying i~)r the lottery was last week. There have been two applications 
since then. The lottery will be the end of this month. The projected enrollment submitted 
to the KPBSD is 175. Enrollment at 185 is the desired enrollment level to obtain a 
funding amount that V\rill cover costs. 

5. PROJECT REPORTS: See Administrator's rep011. Mr. Nauta will continue (0 update 
the APe as lTIOre infonnation is received. 

C:\[)ocuments and Settings\e0206B\Locai Sctlings\Tenlporary internet 
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6. APe NOMINATIONS: Nominations will be opened pursuant to the by-laws in the 
same manner as in past years. 

6. FINANCIAL REPORT GIexline report continues to be llnusable.ln light of the 
budget getting tighter. Mr. Nauta said he will be keeping track orhis own budget next 
year. 

7. PARENT COMMENTS None 

8. STAFF MEMBER COMMENTS None 

10. BOARD MEMBER COMMEN'IS: Mr. StTai!, no comments; Ms. Flores, no 
comments; ML Dudley said tbat the APC needs to review statutes and its by-laws to 
verify extent of authorization f()y APC oversight of teacher/personnel issues becanse a) 
there may bc a conflict between slate statute and ABCS by-laws and b) ABCS by-laws 
may not suffiently address issue. no comments; Mr. Hinkle, no comments; Mr. Coffman, 
no comments; Ms. Flores. no comments. 

11. NEXT MEETING DATE: April 19,2010 at 6:00 pm. to meet with teachers. APC 
meeting will be at 6:30 p.m. 

12. ADJOURNtv1ENT: Meeting adjourned at 8:35 pm. 

Respectfully submitted, 

Roy Dudley 
Acting APC Secretary 

\D-ocurne.nts and Settings\e02068\j..,ocaJ Settings\.Temporary rntcrnCl 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, April 26, 2010 at 6:30 p.m. * 

1. Welcome 

A. Call to Order 

B. Roll Call 

C. Agenda 

D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Project Reports 

S. Parent Survey 

6. Financia I Report 

7. Parent Comments 

8. Staff Comments 

9. Board Member Comments 

10. Next Meeting (June 7) 

11. Adjournment 

* APC members must be present at 6:00 p.m. to meet with teaching staff. The official meeting will 

begin at 6:30 p.m. 
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AL'RORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE lvlEETING 

j\1I}rCJTES FOR APRIL 26, 2010 

The APC is meeting with teachers over the next several months. Mr. Anderson, Mrs. 
Ball and Mrs. Bums were scheduled for this evening. 

1. WELCOlvlE 

a. Can to order- 6:40 pm, by Mrs. Flores 
b. Roll Call- Mrs. Flores, Mrs. Kauffman, Mr. Strait, My. Coffman, Mr. Hinkle, Mr. 

Kant and Mr. Dudley were present 
c. Guests - Mr. Joe Kashi of Rotary Intemational, Mr. Bruce Jackman and Mr. 

Vance Wonser-prospective ll.PC members. 
d. Agenda- Approved as amended-Motion-Mr. Coffman, seconded by Me Hink:lec 

approved unanimously as an1cnded. 
e. Approval of minutes- Motion to approve-Me Hinkle, seconded by Mr. Co ffmal1-

approved unanimously. 

2. PHOTOGRAPHY PRESENTATION: Mr. Joe Kashi of Rotary Intemational made a 
presentation on digital photography and classroom computer interaction via the intcmet 
with students of other nations. 

3. PARENTS COMMENTS: None. 

4. ADMINISTRATOR'S REPORT SBA tests were just completed. Current emollment 
is 183 students. S30,OOO of federal stimulus technology money from the district has been 
granted to the schooL 

5. PROJECT REPORTS: District support and borough maintenance support has been 
good. Progress is being made. The paving project has not yet been put out to bid due to 
engineering reqnirements. 

6. PARENT SURVEY: A parent survey will he mailed out this week. They are due back 
to the school by May 10, 20l0. 

7. FINANCIAL REPORT 

8. PARENT COMMENTS None. 

9 STAFF MEMBER COMMENTS: None, no one present. 

10. BO/L1lilMEMBER COMMENTS: Mrs. Flores-None, Mrs. Kauffman- None, .Mr. 
Coffman-None, M1'. Hinkle- cODeemed with conflict of robotics and future problem 
solving, Mr Kant-None, My. Dudley- None. 

C:\Docum,ents and Settings\e02068'Local Settillgs\Ternporary Internet 
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11. NEXT MEETING DATE: May 17, 2010. 

1.2. ADJOTJR .. NMENT: Meeting adjouD1ed at 8:00 pm. 

Respectfully submitted, 

Duane Kant 
Me Secretary 

C\DOCllments and Scttings\e02068\Loc2J Settings\Temporary Intemet 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

June 7, 2010 at 6:30 p.m. 

1. Welcome 
A. Call to Order 

B. Roll Cali 

C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Project Reports 

5. Parent Survey 

6. Appointment of new member for vacated APC seat 

7. Financial Report 

8. Parent Comments 

9. Staff Comments 

10. Board Member Comments 

11. Next Meeting? 

12. Adjournment 
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AURORA BOREALIS CHARTER SCHOOL 

ACADEMIC POLICY COMMITTEE MEETING 

JUNE 7,2010 

I. WELCOME 

A. Call to order-6:35 pm 

B. Roll Call- Mrs. Flores, Mrs. Kauffman, Mr. Strait, Mr. Coffman, Mr. Kant, Mr. Hinkle. 

Missing- Mr. Dudley 

C. Guests-Mr. Jackman and Mr. Wanser-prospective APC members 

D. Agenda- Motion to approve agenda-Mr. Hinkle. Second-Mr. Kant. Agenda approved 

unanlmously. 

E. Approval of minutes- Motion to approve minutes of April 26, 20lO-Mr. Hinkle. Second­

Mr. I(ant. Minutes approved unanimously. 

II. PARENT COMMENTS-None. 

Ill. ADMINISTRATOR'S REPORT- The bids for the three upcoming construction projects, asbestos 

abatement, paving and flooring were sent out to bid, the bids were received and the 

contracts let. The school has been cleaned out for summer projects. 

IV. PROJECT REPORTS-See administrator's report. 

V. PARENT SURVEYS-Twelve surveys and one letter were received by the APC. The majority of 

these letters were responses from parents of students in the lower grades. A written 

response to the letter will be made. A POSITIVE current for the school was a constant 

throughout all the surveys. 

VI. APPOINTMENT OF NEW MEMBER FOR VACANT APC SEAT- Executive session was entered at 

8:25 pm. Mr. Bruce Jackman was appointed to serve the remaining two years on Mr. Gary 

Hinkle's term. Executive session was closed at 8:35 pm. 

VII. FINANCIAL REPORT- The status quo has been maintained with the schooi financial situation. 

VIII. PARENT COMMENTS None. 

IX. STAFF COMMENTS- None. 

X. BOARD MEMBEf1 COMMENTS- Mrs. Kauffman-None. Mr. Coffman-None. Mrs. Flores .. None. 

Mi", Hinkle-None, Mr. Strait~Nonei Mr, Kant.,None, Mr. jackman-Thank you for' the 
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opportunity to serve as a member of the APC. All of the APC members wish to commend 

and thank Mr. Gary Hinkle for his faithful years of service to the school and the APC 

committee. 

XI. NEXT MEETING·TBA·Later determined to be August 30, 2010 at 6:30 pm. 

XII. ADJOURNMENT· 8:45 pm. 

·86· 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 

Monday, August 30, 2010 at 6:30 p.m.* 

L Welcome 
A. Call to Order. 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Project Reports 

5. Financial Report 

6. Parent Comments 

7. Staff Comments 

8. Board Member Comments 

9. Next Meeting? 

ro. Adjournment 
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1. WELCOME 

AURORr\ BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR AUGUST 30,2010 

'" Call to order- 6:30 pm. 

b. Roll Call- Mrs. Kauffman, Mrs. Flores, Mr. Kant, Mr. Coffman, Mr. Dudley, Mr 
Strait and Mr. Jackman. 

c. Guests - None. 

d. Agenda- Motion to approve as verbally amended-Mrs. Kauffman, second-Mr. 
Kant. Unanimously approved. 

c. Approval of minutes- Motion to approve minutes of June 7, 201 O-Mrs. Kauffman, 
Second- Mr. Coffman. Unanimously approved. 

2. PARENTS COMMENTS: None. 

3. COMMUNITY MEMBER OF APC BOARD-Administrator and board members were 
unanimous for their support of the position and of Mr. Dudley's service in that position. 
Mr. Dudley agreed to serve in thal capacity for another year. Mr. Coffman made a motion 
to approve the motion of appointing ofMr. Dudley for another year. Second-Mr. Strait. 
Motion was unanimously approved, 

4. APPOINTMENT OF APC OFFICERS FOR 2010-2011 SCHOOL YEAR 
Chairperson- Mrs. Flores, Vice Chairperson- Mr. Strait, Secretary-Mr. Kant, Treasurer­
My. Coffman. Motion to approve the slate of officers for 2010-201 J school year-Mr. 
Dudley, Second to the 111otioll- Mr. Jacimlan. Motion unanimously approved. 

5. ADMINISTRATOR'S REPORT: Charter is due. in October, 2011. Mr. Nauta's plan· is 
to have it to the state by May, 2011. Opening of school has gone extremely well. Current 
enroliment is 184, the projection was 175. We are still waiting on the announcement from 
the US Secretary of Educatiol1 for the Blue Ribbon School. Fund balance will be an 
issued with the board this year. 

6. PROJECT REPORTS: The asbestos, flooring and paving projects were completed all 
time anel well done. The final costs are being calculated. Mr. Tom Bartlett and Mr. Pat 
h1alone performed extrclnely Ivvetl for the school and 3 letter of appreciation from the 
school wiii be sent to these gentlen1er.. 

7. FINANCIAL REPORT: FimmelZtl report from the district is status quo. 

Page 1 of2 
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8. PARENT COMMENTS: None. 

9. STAFF MEMBER COMMENTS: None, no one present. 

10. BOARD MEMBER COMMENTS: Mrs. Flores- bylaws need a review by board, 
bimonthly meetings may be a possibility with work sessions on the in between months; 
Mrs. Kanffmal1- Future Problem Solvers or Robotics this year; Mr. Coffman-None: Mr. 
Kant-None; Mr. Dudley- None; Mr . .lackman-list of things have that been considered 
financially; Mr. Strait-None. 

11. NEXT MEETING DATE: October 25, 2010 at 6:00pm-work session for by law 
review, two hour time limit. 

12. ADJOURNMENT Meeting adjourned at 8:25 pm. 

Respectfully submitted .. 

Duane Kant 
APC Secretary 

C.\DOCllmems and Settings\e02U68\LocaJ Settings\Temporary [nterne1 
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1, 

2. 

3. 

4. 

5. 

6, 

7. 

8. 

9. 

AURORA BOREALIS CHARTER SCHOOL 

Welcome 

A. Call to Order 

B. Roll Call 

C. Agenda 

Academic Policy Committee Meeting 
Monday, December 13, 2010 6:00 p.m. 

D. Approval of Minutes 

Parent Comments 

Administrator's Report 

Project Reports 

lottery Policy 

Financial Report 

Parent Comments 

Board Member Comments 

Next Meeting 

10. Adjournment 
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l. WELCOME 

AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR DECEMBER 13, 20 I 0 

a. Call to order- 6:00 pm. 

b. Roll Call- My. Strait, Mr Jaclmlan, Mr. Dudley, Mrs. Flores, Mr. Kant, Mrs. 
Kaufmann. Absent-Me. Coffman-excused(illness). 

c. Guests-Mr. W onscr. 

d. Agenda- Motion to approve as amended, Mrs, Kauffmml-motion, second-Mr. 
Dudley, Lottery policy was removed from agenda, 

e, Approval of minutes- Motion to approve-Mrs, Kauffman, second-Mr. Strait. 
Approved as submitted. 

2, PARENTS COMMENTS: None. 

3. ADMINISTRATOR'S REPORT: We are officially a Blue Ribbon SchooL Student 
population is steady. One student currently has a white card. Smart board instruction with 
the teachers has been occurring, Several possible staff retirements m'e pending. 

4, PROJECT REPORTS: Replacement of Goors and Jambs in our wing of the building is 
a possible project. Borough maintenance has agreed to do the work if we pay for the 
doors, Stair tread replacement and the building of a storage shed are also possible 
projects, 

S, FINANCIAL REPORT: School has a robust Ilnancial status and no problems are 
a11licipated, 

6, PARENT COMMENTS None. 

7. STAFF COMMENTS: None, no one present 

8, BOARD MEMBER COMMENTS Mr Dudley-None, Mr. lackman- None. Mr. Strait­
None, Mrs. Kaufman- None. Mr. Kant-None, Mrs, Flores- None. 

9, NEXT ivlEETING DATE: Bylaw work seSSlOn for hnuary 24.201 j at 6:00 pm at the 
l\auta residence. 

i (J ADJOURNMENT iVieeling adjourned at pm. 

rage 1 L 
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Respectfully submitted, 

Duane Kant 
APC Secretary 
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AURORA BOREALIS CHARIER SCHOOL 
Academic Policy Committee Meeting 

Monday, February 21, 2011 at 6:00 p.m.* 

1. Welcome 
A. Call to Order. 
B. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Pareut Comments 

3. Administrator's Report 

4. Project Reports 

5. Financial Report 

6. Lottery Policy (first reading) 

7. Bylaws Revision (first reading) 

8. Review of Administrator's Contract 

9. Parent Comments 

10. Staff Comments 

11. Board Member Comments 

12. Next Meeting? 

13. Ad,journment 

*Please note the time change 
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1. WELCOME: 

AURORA BOREALIS CHARTER SCHOOL. 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR FEBRUARY 21, 2011 

Call to order- 6:07 pm. 

a. Roll Call- In attendance: Mr. Strait, Mr. Dudley, Mrs. Flores, Mrs. Kauffman, Mr. 
Jackman, Mr. Coffman, Mr. Nauta. Absent: Mr. Kant (excused). 

b. Guests -Mr. Wanser 

c. Agenda- Motion to approve as amended - Mrs. Kauffman, 2nd 
- Mr. Dudley 

d. Approval of minutes from 12112 Meeting- Motion to approve - Mrs. Kaufman, 
2nd 

- Mr. Jackman. 

2. PARENTS COMMENTS: None. 

3. ADMINISTRATOR'S REPORT: Administrator's 2/11111 Report Attached. One 
additional Kindergarten sibling has applied for admission for ancw total of 22. No 
official staff retirements have been submitted. 

APC meeting schedule to be posted at the office and in the Weekly Reminder. 

4. PROJECT REPORTS: 

5. FINANCIAL REPORT: School has a strong financial status. Door replacement bid 
was received from the Borough at $36,000. 4D interior is currently estimating a project 
to replace the vinyl floor in the bathrooms and stair treads. Project to construct a storage 
shed is awaiting review by SOH! shop teacher. Mr. Dudley mentioned potential projects 
of School Lighting Upgrades and Electrical System Upgrades. Mr. Nauta reported that 
gym scoreboards and basketball hoops have been ordered. Mr. Nauta reported that for­
credit Smart Board training is planned for the Staff. Training tentatively scheduled for 
late ApriL 2011. 

6. LOTTERY POLlCY (1 ST reading) - APC Resolution 1-2011: First Public Meeting on 
Resolution 1-2011. Resolution was reviewed and amended by APC. 

7. BYLAWS REVISION (1 st reading)- APC Resolution 2-201 1: First Public Meeting 
on Resolution 2-2011 to amend the ABCS Bylaws Resolution was reviewed and 
amended by the APC. Lois Kauffman agreed to review for accuracy the "track changes" 
between the original Bylaw and the revised Bylaw documents. Mrs. Flores requested that 
the ABCS parents receive an e-mail two weeks prior to the 2nd Reading of Resolution 2-
2011. The 2nd Resolution Reading and vote of the APC is scheduled for the next APC 
.Meeting. 

APC MINUTES 2-21-11 
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8. APC ELECTION: Mrs. Kauffman submitted an updated APC Terms of Office 
document. Mr. Coffman's and Mrs. Kauffman's seats are up for election in 2011. 

9. EXECUTIVE SESSION: APC entered Executive Session at 8:02 PM to discuss the 
Administrator's contract. Executive session ended at 8:25PM. 

10. RENEWAL OF ADMINISTRATOR'S CONTRACT: Mr. Dudley moved to extend 
Mr. Nanta's contract for an additional two years in the same terms mld conditions as tbe 
existing contract excepting that the APC will determine the specific salary amount at its 
regular March meeting. Mr. Coffman seconded the motion. Motion passed unmlimously. 

11. PARENT COMMENTS: None. 

12. EXECUTIVE SESSION: APC entered and Executive Session at 8:57PM to discuss 
a requested student re-enrollment. Executive Session ended at 9:31PM 

13. STAFF MEMBER COMMENTS: None. 

14. BOARD MEMBER COMMENTS: None 

15. NEXT MEETING DATE: 3/28/11 

16. ADJOURNMENT: Meeting adjomned at X:XX pm. 

Respectfully submitted, 

Bruce Jackman (for Duane Kant) 
Substitute APC Secretary 

APC MINl.!TES 2-21-1 J 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, April 4, 2011 at 6:00 p.m.* 

1. Welcome 
A. Call to Order. 
B. Roll Call 
C. Agenda 
D. Approval of Minntes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Lottery Policy (final reading) 

6. Bylaws Revision (final reading) 

7. Review of Administrator's Contract 

8. Review of ABCS DVD 

9. Nominations for APC 

10. Parent Comments 

11. Staff Comments 

12. Board Member Comments 

13. Next Meeting? 

14. Adjournment 

*Please note the time change 

Revised March 28, 2011 
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1. WELCOME 

AURORA BOREALIS CHARTER SCHOOL 
ACADEMlC POLICY COMMITTEE MEETING 

MINUTES FOR APRIL 4,2011 

Call to order- 6:05 pm. 

a. Roll Call- In attendance: Mr. Strait, Mr. Dudley, Mrs. Flores, Mrs. Kauffman, Mr. 
Jackman, Mr. Kant. Absent: Mr. Coffman (excused) 

b. Guests - My. Wanser. 

c. Agenda- Motion to approve as an1ended - Mrs. Kauffmann, 2nd 
- My. Strait 

unanimously approved 

d. Approval of minutes from February 21, 2011 Meeting- Motion to approve as 
amended - Mrs. Kauffmann, t 1d 

- Mrs. Flores unanimously approved. 

2. PARENTS COMMENTS: None 

3. ADMINISTRATOR'S REPORT: Only one packet picked up for APC vacancy with 
two seats open and My. Coffman seeking reelection. Lottery was conducted witb two 
retentions in kindergarten and holdovers. SBA testing starts tomorrow, 4-5-11. Three 
resignations have been received-Lee and Pam Moore and Joy Hagen. The price for door 
replacement is lower than expected and will be closer to thiliy thousand dollars. 

4. FINANCIAL REPORT: The financial status of the school remains strong. 

5. LOTTERY POLlCY: 2ND READING: A reading of resolution 1-2011 was conducted. 
Changes were made during the reading and changes will be written into a new copy of 
the lottery policy by My. Nauta's staff 

6. BYLAWS REVISION (final reading): A final reading of the bylaws revisions was 
conducted. A vote to accept resolution 2-2011 was taken and unanimously approved. 

7. REVIEW OF ABCS DVD: The DVD was reviewed by APC members prior io the 
meeting and it was viewed as generally well done with some minor modifications needed. 
APC members will send ideas for modification to Mr. Nauta. 

8. NOMINATIONS FOR APC: Mr. Coffman is running unopposed and the seai being 
vacated by Mrs. Kauffmann has one candidate who has expressed an interest in running 
for the seat. 

9. PARENT COMMENTS: None, no one present. 

10. STAFF COMMENTS: None, no one present 

APC MINUTES 4-04-11 
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11. BOARD MEMBER COMMENTS: Mr. Strait-DVD was well done. My. Dud1ey­
represents a lot of work, Mr. Jackman-none, My. Kant-none, Mrs. Kauffmann-none, Mrs. 
Flores-none. 

12. NEXT MEETING: April 25, 2011 at 6:00 pm. 

13. ADJOURNMENT: Adjourned at 8:06 pm. 

Respectfully submitted, 

Duane Kant 
APC Secretary 

APC MINUTES 4-04-11 
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AURORA BOREALIS CHARTER SCHOOL 
Academic Policy Committee Meeting 
Monday, April 25, 2011 at 6:00 p.m." 

1. Welcome 
A. Call to Order. 
£. Roll Call 
C. Agenda 
D. Approval of Minutes 

2. Parent Comments 

3. Administrator's Report 

4. Financial Report 

5. Lottery Policy (final reading) 

6. Review of Administrator's Contract 

7. Parent Comments 

8. Staff Comments 

9. Board Member Comments 

HI. Next Meeting? 

11. Adjournment 

*Please note the time change 

Revised April 5,2011 
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AURORA BOREALIS CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE MEETING 

MINUTES FOR APRlL 25,20 II 

I. WELCOME 
a. Call to order- 6: 00 p.m. 

b. Roll Call- In attendance: Mr. Strait, Mrs. Flores, Mrs. Kauffman, Mr. Jackman, 
Me Coffman. Absent: Me Kant, Mr. Dudley (excused] 

c. Guests - Tom Carver 

d. Agenda- Motion to approve as amended - Lois Kauffman, 2"' - Scott Coffman, 
unanimously approved 

e. Approval of minutes from April 4, 2011 Meeting- Motion to approve as amended, 
Bruce Jackman, 2nd 

- Lois Kauffman, unanimously approved. 

" PARENTS COMMENTS: No Comments 

3. ADMINISTRATOR'S REPORT: Latin scores were the highest in our schools history. Three 
stndents earned gold medals, and three students earned silver medals. The student on the 
behavior contract has done very well. A representative from the U.S. Dept of Education will be 
taking a tour of the school on Wednesday afternoon. She is visiting both Blne Ribbon schools in 
the area. Summer school will be offered to students needing extra help. 

4. FINANCIAL REPORT: Financial status of the school remains strong. 

5. LOTTERY POLICY (Final Reading) A final reading ofihe lottery policy was conducted. A 
vote to accept Resolution 1-2011 was taken and unanimously approved. 

6. PARENT COMMENTS: Kathy Flores commented on Mass Choir Tuesday, April 26. 

7. STAFF COMMENTS'. None, no one present. 

8. REVIEW OF ADMINISTRATOR'S CONTRACT (Executive Session) Entered at 6:40 p.m. 
to discuss My. Nauta's contract. Exited at 7: 1 0 p.m. A review ofthe administrator's contract will 
appear on the agenda at the next scheduled meeting. 

9. BOARD MEMBER COMMENTS: Mr. Strait- none, My. Jackman-none, Mrs. Kanffman­
Parent Surveys need to bemailedout.Mr. Coffman - none, Mrs. Flores-would like to invite 
teachers to attend our next meeting. and will send e-mail invitation to them. 

10. NEXT MEETING'. May 16,2011 at6:00pm. 

11. ADJOURNMENT Adjourned at 7 :20 pm. 

Respectfully submitted, 

Lois Kauffman 
Acting APC Secretary 

APe MIJ\iUTES 4-25-11 
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2. LAW PROVISIONS 
Ca) To be valid. the application must include a separate. signed. charter school contract 

with the district. addressing the fourteen provisions as listed under AS 
14.03.255(c)(1-14). 

(b) Have the responsibilities of the academic policy committee regarding provisions of 
the law been fully addressed? 

(c) Is the charter school within the bounds of the most current applicable statutory and 
regulatory requirements? 

What Reviewers Will Look For: Evidence thai the school complies with applicablefederal. 
state, and local laws and regulations in regards to the academic policy. 
Suggested Sources of Evidence: Charter contract, charter school bylaws, and minutes ()/ 
meetings where committee has adopted bylaws, etc. 

INSERT INFO HERE -+ 

Form # 05-01-027 7 
Alaska Department of Education & Early Development Page 117



AURORA BOREALIS CHARTER SCHOOL CONTRACT 

THIS AGREEMENT is between Aurora Borealis Charter School, whose 
address is 705 Frontage Road, Suite A, Kenai, Alaska 99611, hereinafter "Charter 
School", and the Kenai Peninsula Borough School Board, whose address is 148 N. 
Binkley, Soldotna, Alaska 99669, hereinafter "School Board". 

WHEREAS, Charter School desires to operate within the Kenai Peninsula 
Borough School District (hereinafter "School District") in conformance with Alaska 
Statute 14.03.250-.290 and School District policies and procedures; and 

WHEREAS, at its meeting dated October 23, 2006, the School Board 
reviewed and approved Charter School's application; and 

WHEREAS, at its meeting dated January 26, 2007, the Alaska State School 
Board reviewed and approved Charter School's application: 

NOW THEREFORE, in consideration ofthe mutual covenants and 
agreements contained herein, the parties do agree as follows: 

Charter School shall provide educational programs and services subject to 
the terms and conditions of this contract, commencing with the first day of school in 
the School District for the 2011-2012 school year and continuing through the last 
day of school in the 2016-2017 school year. 

1. Educational Program: Charter School shall provide an educational 
program which shall advance basic skill areas including mathematics, science, 
language arts and social studies appropriate to the age of students included in the 
program. Additionally, the educational program shall be designed as defined in 
Charier School Proposal as approved by School District and by the Alaska State 
Board of Education. 

2. Achievement Levels: Charter School's educational program shall 
meet the specific levels of achievement specified in the proposal. 

3. Policies and procedures: Except as otherwise provided herein, 
Charter School is required to comply with School Board policies and procedures, 
and Alaska Department of Education regUlations. To develop and implement 
admission and administrative policies for the school, the Charter School shall 
establish an Academic Policy Committee. 

a. Admission Policies and Procedures: Any resident of the 
school district that is otherwise eligible to attend Kenai Peninsula School District 
schools may apply for admission to the Charter School. In addition, the Charter 
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School shall adhere to the admissions policies and procednres specified in the 
proposal. 

b. Administrative Policies: Charter School shall adhere to 
Charter School administrative policies as specified in the proposal. 

c. The Charter School shall prohibit violence and the use or 
possession of drugs, alcohol, to hac co and weapons on school grounds. Disciplinary 
proceedings for violations shall be consistent with applicable Alaska Statutes, state 
and federal regulations and scbool district policies. 

4. Funding: School District shall allocate funding for Charter School 
in accordance with State Law, less administrative costs determined by applying the 
DOE approved indirect cost rate to the amonnt allocated fol' Charter School. An 
annual budget for Charter School shall be submitted to Schooi District according to 
schedules established by the district. Funds shall be made available to Charter 
School on July 1 of each year of this contract. The amount of the budget will be 
adjusted immediately following the ADM count period as established by the State of 
Alaska. 

5. School District Charges: All materials and services provided by 
School District to Charter School shall be provided to Charter School at rates equal 
to those cbarged to other schools in the district. 

No tuition shall be charged to Charter School students who reside in tbe 
district. Fees consistent with School District policy and collected from Charter 
School students shall be retained by Charter School. 

6. Budget and Accounting: Charter School shall account for receipts 
and expenditures by using and complying with the school district purchasing and 
accounting systems. Charter School covenants and agrees that it shall comply witb 
all state and federal requirements for receipt and nse of public money. 

7. Facilitv: Charter School shall be operated at the following location: 
Anrora Borealis Charter School, 705 Frontage Road, Suite a, Kenai, Alaska 99611. 

KPBSD covenants and warrants that the current facility complies witb all 
local, state and federal health and safety requirements applicable to other public 
schools in the district. 

ABCS agrees to pay utilities at a rate agreed upon on an annual basis. 

8. Teachers and Support Staff: At the time of executing this contract, 
Charter School anticipates that the following teachers aud support staff will 
perform teaching/support services in tbe charter school: 

a) Administrator 
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b) Teachers as Budgeted 
c) Secretary 
d) Custodial staff 
e) Other staff as required 

Charter School shall promptly provide School District with written notice of 
any permanent changes to staff. It is agreed and understood that all employees will 
be recruited and employed through district processes and that teachers must sign a 
written contract with School District before providing services. Unless the School 
District and any association representing a teacher or support employee agree to an 
exemption, all provisions of an existing negotiated or collective bargaining 
agreement applicable to employees shall remain in effect while the employee 
provides services at Charter School. 

The Charter School agrees to hire an administrator with Class B Alaska 
certification. 

9. Teacher-to-Student Ratio: Charter School agrees to maintain the 
teacher-to-student ratio as defined in the charter school proposal approved by 
School District. 

10. Enrollment: Charter School shall enroll a minimum of twenty (20) 
students at all times and shall enroll a maximum uumher of students as specified in 
the proposal. 

11. Contract Term: This contract shall be effective upon complete 
execntion and shall terminate at the end of five (5) academic years unless earlier 
terminated as provided elsewhere herein. 

12. Termination: This contract may be terminated by School Board for 
Charter School's failnre to meet educational achievement goals or fiscal 
management standards, for a default in any material provision of this agreement or 
for other good cause. The School Board shall provide 90 days written notice to 
Charter School of its intent to terminate this contract and the reasons therefore. If 
Charter School fails to remedy the cause for termination within the time provided 
by School District, this contract shall automatically terminate at the end of the 
stated time. Any unused funds and all properties remaining shall immediately be 
returned to the Schoo! District upon such termination. 

13. Equal Access: Charter School covenants and agrees that it shall not 
discriminate against applicants hased upon any of the protected classes, and that it 
shall provide equal access to its facilities to all students in compliance with state and 
federal law. 

14. Nonsectarian: The Charter School shall he nonsectarian, and shall 
not be affiliated in any respect with any sectarian institution. 
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15. Charter School Proposal: The Charter School Proposal as approved 
by the Alaska State Board of Education is hereby incorporated into this contract. 
This contract shall bind Charter School to its stated purpose, goals, operational 
procedures, and all other aspects of the approved proposal. 

This Charter School was approved by the Kenai Peninsula School Board on 
October 23, 2006 and was approved by the Alaska State Board of Education on 
January 26, 2007. The Undersigned agree to this entire contract as specified herein. 

Signed ____________ "Date _______ ,(For School District) 

Signed ___________ .-eDate _______ (For Charter School) 
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Dn$t~'lJdiOI1Qll Services 
L- ______ ,-____ __ Gary Whiteley f Assistant Superintendent 

148 Binkley Street Soldotna, Alaska 99669-7553 
Phone (907) 262-5846 Fox (907) 262-5867 

Febmary 5, 2002 

Mr. Louie Yannotti 
Department of Education & Early Development 
801 West lotn Street, Suite 200 

!Juneau, Alaska 99801-1894 
I . 
I Dear Louie: 
i 
! The enclosed charter school applications for Sol dotna Montessori) P>.urora Borealis, and 
I Firevveed Acadcll1Y are for your review. Please note that the School Board has apPToved 
I all tluee applications at the Febmary 4, 2002 Board meeting. The following was 
I recommended: 

I 

L 

2. 

Approval of Aurora Boreaiis Charter for a five-year period. 

Approval of Soldotna Montessori Charter for five years with two conditions: 
a) The school is able to ell1'oll a minimum of 40 students and; 
b) Teachers hired need to hm.Te an Alasl(an Type A certificate 

Montessori certification . 
aDd 

.). Approval of Fireweed }\.cadenlY Charter for five years. Due to concerns about 
insolvency, a financial report ll1USt be suoluitted to the Chief Financial Officer on 
October 1,2002; January 6, 2003; and Aprill, 2003. 

SincerelYl 

Dr. Gary Whiteley 
Assistant Superintendent of Instruction 

Enclosures: Charter School Applications 

Ai"lCHOR POINT COOPER LANDING HOMER HOP: KACHEMAK SELO KENAI MOOSE PASS NANWALEK !~IIKISK! NIKOLAEVSK HIt~ILCHIK 
PORT GRAH,lI,M RAZDOlHA SELDOYI!\ SEWARD SOLDon~A 'STERUI"-lG TUSTUMEI-.jA TYONEK VQZNESENKA 
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II KENAI PENINSULA BOROUGH SCHOOl DISTRICT 

J;,L ______ "_",_;-"~--'----~~-----------------------------A-S-S-iS-I-a-n-,-S-u-p-e-';-n-'e--nd--e-n'---------------------------
, Glen Szymoniak 

I 
I 

148 North Binkley Street Soldotna, Alaska 99669 
Phone (907) 714-8888 Fax (907) 262-5867 

October 16, 2006 Email gszymoniak@kpbsd.k12.ok.us 

To: Board of Education 

From: Glen Szymoniak, Assistant Superintendent 

Re: Aurora Borealis Charter School Reapplication 

Aurora Borealis Charter School is seeking to reapply for their charter with the District and State 
this year. The reapplication process calls for the Board to negotiate the contracts, conduct a public 
hearing, then take action to approve the contracts. 

Aurora Borealis Charter School submitted their application to the district in a timely manner and 
participated in negotiations with the Charter School Oversight Committee for sharing space in a 
district facility. A wOl'ksession and public hearing occurred at the October 3 Board meeting. The 

, application includes the provisions for a charter school to form a contract with a local school board. 

It is significant to note that Aurora Borealis Charter School put a cap on the number of students in 
their school for the duration ofthe contract. It is also significant that projected enrollment 
calculations indicate that there will be space available to house them at the old Kenai Elementary 
School for the duration of the contract. 

Aurora Borealis Charter School arranged for their proposal to appear before the Alaska State Board 
of Education at the January 26, 2007 meeting. They are requesting the Board approve their 
application at the October 23 meeting. 

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KEN!"'.I MOOSE PASS NANWALEK NIKISKi NIKOLAEVSK NINILCHIK 
PORT GRAHAM RAZDOlNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENt>-. TYONEK YOZNESENKA 
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~ENAI PENINSULA BOROUGH SCHOOL DISTRICT 
h 148 N9rth Binkiey Street 

,:r(.;t~rt.1':.'~ 
• Soldotna, AI( 99669·7598 • Phone 9071262-5846 ' Fax 907/262-9645 

Memo To: Larry Nauta 

From: G W-,· I Pd D ...J<I,j "ary nlteley,,I...j. . ...... , .. "j v 

Assistant Superintendent of Instruction 

Date: November 6, 2001 

Re: Aurora-Borealis Charter School Application 

The administrative team has reviewed (Oct. 2001) the Aurora Borealis Charter School 
Application draft document. The State of Alaska allows a school a charter of up to ten years. 
The district adlninistratlon recon1n1encis a charter of 3 to 5 years. Additionally, there are two 
provisions in statute that we would like to include iu the new document. First, the District 
would like to consider (on an annual basis) whether to [(;tZlin adnlinistrative costs (indirect' 
costs) established by the Department of Education and Early Development (AS 14.03.260). 
Second, the District wouid lik,e to include a "tern1ination clause", as authorized in As 
14.03.255, that provides authority to the School Board to terminate for: "failure of the charter 
school to rneet educational achie-vement goals or fiscal maI1age111ent standards or for other 
gDod cause," 

The adnjinistration does not recormTlcnci the inclusion of sections XX Vvaivers of State 
Eegulation, and l(XI waivers of District }J'ol1cy as proposed in the draft charter. Section XX 
relates to Adrninistrative Regulation 5111 (a), the provision that a student m:::ly enter 
Kindergarten early if their birthday is within 30 days of the l"Ugust 15 cdoff and perform in 
the 'super"jor range on an intelLigence test. The language is in regulation to enSlire that students 
who may benefit for an early emrance,have the opportunity. The administration feels that it is 
inappropriate to waive this requirement because it actually applies to few students, and it 
provides an educational opportunity for students who qualify. 

Section XXI requests a waiver to the KPEA Negotiated Agreement (Section 410) involuntary 
transfer of certified staff. State Statute authorizes that, ",,- teacher or employee may not be 
assigned to a charter school unless a teacher or employee consents to the assigned." Certainly 
it would be inappropriate for a teacher to be assigned to ABCS who did not agree with the 
mission and philosophy of the school. . Qualified candidates or trarlsfers can apply for 

positions at ABCS; however, it is up to the interview committee to determine the best 
candidate for the position. The statutory language provides ABCS with language that is not in 
the KPEA Negotiated Agreement You may want to inquire with KPEA to see if they would 

consider waiving the cmrent transfer language for ABCS. 
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The additional items that the administration would like addressed in the new charter are 
employee positions, staffing allocations, and school funding. We believe that all positions at 
ABCS should be hired according to KPEA, KPESA, and KP AA, It is the desire of the 
adrninistration to alioc.ate resources to ABCS according to our established staffing and supply 
allocation formulas. Mrs. Melody Douglas would like to arrange a time to meet with you to 

discuss the aforementioned items. 

Please be aware that finalization of the charter will not occur until late January. It 1S my 
understanding that the renewed charter is not due in Juneau until mid-February. 

CC: Donna Peterson, Ed. D. 
Todd Syverson 
Melody Douglas 
Rick 1vlati ya 
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l. Introduction 

Aurora Borealis Charter School Application 
(Remite-September 20 1 I) 

Education is the means by which society links the generations, conserves its heritage, and prepares 
for the future. The prosperity and strength of our Nation rely on the excellence of its Public School 
system, and support for any reasonable improvement should be self-evident. Charter Schools are 
providing such support through innovations in parental involvement and governance, under the 
auspices of the local School District. 

This charter of the Aurora Borealis Charter School will set forth plinciples, functions, and purpose in 
the following sections: 

A. Vision 

The vision of Aurora Borealis Charter School is to provide a public school option in the 
Kenai/Soldotna area that allows teachers and parents extensive opportunity, responsibility, and 
accountability for the management and control of cuniculum and the academic environment. 

ABCS values a classic education consisting of fundamental academics. ABCS values the 
involvement of our children, parents, staff and communities. ABCS believes in life-long 
learning, with an accent on positive character development. 

ABCS recognizes families are the customers. They seek an educational product for their 
children which is compatible with their expectations. ABCS provides a foundation for future 
academic success through a research-based program. ABCS encourages parental involvement in 
maintaining a high standard of academic perfonnance and conduct. 

B. Mission 

The mission of Aurora Borealis Charter School is to provide each individual student with a 
preparatory education so that the individual will have the social and academic skills to be a 
successful and productive citizen. 

C. Goals 

The goals of Aurora Borealis Charter School include a high quality academic program as 
indicated by standardized test scores, a clearly defined core sequence, and strong emphasis on 
basic skills acquisition and knowledge through whole-group, subject-centered direct instruction. 

II. Program Philosophy 

A. Why should the program exist? 
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ABCS was developed as an alternative public education program. ABCS should continue to 
exist because a high quality academic program is being provided as indicated by standardized 
test scores and other test results. The founders established a school that, with a strong emphasis 
on basic skills acquisition and knowledge taught by staff using school-wide programs with a 
clearly defined core sequence, provides a public school option in the Kenai/Soldotna area. The 
charter school stlUcture of ABCS allows teachers and parents extensive opportunity, 
responsibility, and accountability for the management and control of the curriculum and 
academic environment. 

B. How was the need established~ 

The original need for ABCS was established by surveying a number of Home School 
Associations in the Kenai/Soldotna area. It was determined that there was sufficient interest to 
start a school with an original enrollment of 75 students. The program continues to be in high 
demand, as demonstrated by the number of students on the waiting list. 

C. For whom is the program established? 

ABCS serves the central peninsula communities of Kasilof, Sterling, Kenai, Nikiski, and 
Soldotna. 

III. Evidence of Support by Community Members, Parents, and Teachers 

ABCS cun'ently has an enrollment in excess of 190 students with approximately two hundred 
students on the waiting list. Turnover of student population averages 4.36% in the last six years, 
indicating a high level of parent satisfaction. 

IV. Goals and Objectives 

It is the goal of ABCS to provide a research-based preparatory education as a foundation for future 
academic success. This goal will be accomplished through whole group, subject-centered direct 
instruction, with textbooks used in the classroom. Emphasis is placed on language arts (phonetic 
reading, spelling, grammar, Latin, and vocabulary). penmanship, mathematics, history, science, 
geography, technology, art, and physical education. 

The above goal will be reached through the following methods: 

A systematic approach is used to teach explicit phonics, ,,'rammar, handwriting, vocabulary, reading 
comprehension, math, technology, geography, science, and social studies implemented in 
kindergarten and continuing through eighth grade. 

Teachers will present a curriculum that spirals (exanlples being Saxon Mathematics, Shurley 
Grammar & Riggs Phonics), building on previonsly taught information, beginning in kindergarten 
and continuing through eighth grade. 
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Appropriate homework is assigned in order to foster self-disciplinelresponsibility, reinforce 
classroom instruction, develop good study habits, and keep parents infonned of student progress. 

Character education is taught with strong emphasis on citizenship, positive values, self-discipline, 
and patriotism. 

Classroom decorum is an important aspect of a productive environment. Conduct and appearance of 
both students and staff will be maintained at a standard that enhances the educational environment. 
ABCS maintains a dress code as specified in the Parent/Teacher Handbook. The dress code 
facilitates proper student deportment. 

V. Educational Program Perfonnance Expectation Measurement and Corrective Action 

ABCS provides a research-based preparatory education through whole group, subject-centered direct 
instruction. Tne teaching of students is accomplished through a well-defined scope and sequence 
using proven programs. Students are expected to perfonn at or above grade level and maintain a 
minimum grade of a C in all SUbjects. 

ABCS has high academic standards. Grading is done on a percentage basis with no curve, with 
letter grades awarded for grades 1-8. Grade scales are as follows: 

Grades 1-2: 90-100 (A), 80-89 (B), 70-79 (C), 60-69 (D), 0-59 (F) 
Grades 3-8: .94-100 (A), 87-93 (B), 70-86 (C), 65-69 (D), 0-64 (F) 

ABCS curriculum is designed to meet or exceed national, state, and district grade level standards. 
Overall, ABCS students achieve high scores on the Benchmark and standardized tests, and annual 
individual scores have historically improved. Students in grades 1-8 are tested annually on the 
standardized test used by the district. It is our expectation that grade level scores will equal or 
exceed those of the state and district. 

VI. Procedures for Corrective Action 
Students at Aurora Borealis Charter School are expected to maintain at least a C average in all 
subject areas. Students having difficulty are given individual or small group assistance by a tutor. 
When appropriate, students are referred for special education services. Failure to meet academic 
expectations will result in the student's placement on academic probation for a period of fifteen 
academic days. A contract addressing the academic goals and terms to be followed will be made 
between the student, staff, and parents. At the end of the probation period staffmember(s) will make 
a review, and the student will be removed from probation if conditions of the contract have been 
satisfied. If the student has not met the agreed-upon tenus, the student, parent(s), and staff 
member(s) will again meet, the contract will be revised, and the student will remain on probation for 
a second period of fifteen academic days. Students who continue on probation are referred to the 
intervention team. 

VII. Geographic Descliption 
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ABCS is centrally located on the Kenai Peninsula in the City of Kenai and cun-ently serves students 
for the areas of Kenai, Soldotna, Sterling, Kasilof; and Nikiski. 

VIII. Student Demographics 

ABCS will serve children in kindergarten through eighth grades, The student-to-teacher ratio will be 
approximately 20-1. The school cun-ently serves approximately 190 students. 

IX. Employee Positions 

The school staff cun-enlly includes a contract administrator, !l.S fun-time teachers, a full-time 
secretary, a full-time custodian, a full-time nurse, a part-time enrollment secretary, two full-time 
aides, and one part-time aide. Teachers and staff are hired under the KPEAJKPESA negotiated 
agreements. 

X. Curricula 

Instruction is subject/knowledge-centered and text-based. ABCS utilizes instructional methodology 
primarily using research-based and proven educational programs. The core of the curricula will be 
taught using direct instruction with a whole group emphasis. Programs used by ABCS also 
incorporate a spiraling methodology that allows for a continual subject review with incremental 
teaching of new subject areas. Subject emphasis is placed on language arts (phonetic reading and 
spelling, grammar, and vocabulary), penmanship, mathematics, history science, geography, 
technology, art, and physical education. The cunicula and desigued with high standards of 
performance that will academically challenge each student. (See attached scope and sequence.) 

XI. & XII. Admissions and Enrollment Policies 

ABCS is a public school. Tuition cannot be charged. ABCS will accept all applications for the 
enrollment lottery. The application deadline is the first Friday in March for the upcoming school 
year. The lottery will be held the third Thursday in March and is supervised by an outside agency. 
ABCS reserves the right to test all students for proper piacement. ABCS will not discriminate 
against entering students because of disability, race, creed, color, gender, national origin, or religion. 
Parents much meet with the administrator prior to admission. 

Students who have enrolled in Aurora Borealis Charter School will be automatically enrolled for 
future school years, until they graduate or are withdrawn. 

XII!. Facilities 

Aurora Borealis Charter School is located at 705 Frontage Road, Suite A, Kenai, Alaska, 99611. 
These facilities are provided by the Kenai Peninsula School District in what is locally known as the 
old Kenai Elementary Building. The facility is shared with the Kenai Boys and Girls Club and the 
Kenai Alternative School. 

Page 129



XIV. Student Transportation 

ABCS is a school of choice. Parents are responsible for providing transportation to and fi'om Aurora 
Borealis Charter School. 

Xv. Insurance 

All district schools are provided insurance through the Kenai Peninsula Borough Insurance and 
Litigation Fund. The school district pays a share of the premiums to the fund. As with all schools, 
ABCS is not specifically charged with an allocation of the insurance costs incurred by the school 
district. ABCS will comply with insurance requirements and policies pursuant to the letter dated 
December 5, 1996, fi'om Dr. Water Bormenschenkel, Superintendent. 

The coverage provided by the Kenai Peninsula Borough Insurance and Litigation Fund includes 
insurance similar to iliat provided to public officials for actions of the Academic Policy Committee 
in carrying out its role in governance of the school. 

XVI. Charter School Budget Proposal 

As in other district schools, the current meiliod of funding the operation of ABCS is based on 
enrollment during the count period. A formula is used which allocates eligible district revenues on a 
per capita basis. 

CUTI'ent enrollment adequately funds the program and we maintain a substantial fund balance. 

Operating costs of ABCS are typical of other schools in the district. The greatest share of the cost is 
in personnel. Salary costs for existing staff will increase in accordance with contract provisions for 
longevity and increased educational credits. Other operating costs include supplies, equipment, 
custodial, telephone, and services. 

XVII. Discipline Policy 

The purpose of our discipline policy is to foster an environment where teacher centered instruction is 
effective. Classroom teachers will work with ilieir own students to establish rules and consequences 
in the classroom. Additionally, the school staff has constructed rules and consequences for the 
general building areas and recesses and will be responsible for enforcing them. ABCS has also 
instituted a card-based discipline system that is used throughout the school in all grades. Each 
student is issued 4 cards: one green, one yellow, one red, and one white. With few exceptions the 
student begins each day "on green." For any minor offense or violation of rules a student may be 
required by any staff member to "pull a card." For example, if a ween card is pulled, it means the 
student is "on yellow," an area of caution. The next card pulled leaves a student "on red." A red card 
may earr a student a special chore or minor restriction. If a student is subsequently told to pull 
another card, it leaves him/her "on white." which is a "ticket" to see the administrator and to make a 
call home. If, over time, several white cards are pulled, a behavior contract will be drawn up in 
which the student af,'Tees to certain stipulations to improve his/her behavior. 
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Students misbehaving may be sent to the administrator or teacher assigned as disciplinarian for a 
conference and determination of consequence/so When a student is refened for such an interaction, 
infonnation will be gathered from the student, teacher, and others as appropriate. Parents will be 
notified of any interaction/s and the consequence/s imposed. 

If behavior problems persist, or the infraction is severe enough, a student can be suspended or, after 
due process, recommended to the KPBSD school board for expulsion. 

ABCS follows KPBSD policies concerning alcohol and other drugs, weapons, etc. 

Student discipline shall be enforced in measmed escalation, rising when wan-anted to 
recommendation for expulsion by the School District. 

XVIII. Parental and Community Involvement 

Aurora Borealis Charter School is a public school. Teachers and staff are fired under the Kenai 
Peninsula Education Association negotiated agreements, and the school is administrated under an 
Academic Policy Committee according to the provisions of Alaska Statute. It is a school of choice, 
and is centrally located on the Kenai Peninsula and serves students from the areas of Kenai .. 
Soldotna, Sterling, Kasilof, and Nikiski. 

The Academic Policy Committee (APC) sets school policy, and is accountable to the parents of 
enrolled students. The APC is subject to its written by-laws and funding formulas negotiated with 
the Kenai Peninsula Borough School District. 

Parents are encouraged to be involved in the education of their children at ABCS. First and 
foremost, parents are expected to support the educational needs of their children by assisting in the 
areas of organization and homework. Additional ways parents and community member are involved 
in ABCS, include volunteering in the classrooms and or office; serving on the Academic Policy 
Committee and its subcommittees, which sets school policy within the parameters of AS 12.03.255. 

XIX. Accountability 

The ABCS Academic Policy Committee (APC) shall operate according to the provisions of AS 
14.03.255. The APC may execute any powers delegated by law to it. The APC will consist of six 
parents or guardians of cun'ently enrolled ABCS students, elected at large to two-year seats; the 
school administrator or staff designee acting in an advisory, non-voting capacity; a student 
representative acting in an advisory, non-voting capacity; and a selected community member. The 
Academic Policy Committee will meet at least quarterly to monitor progress in achieving the 
school's goals. 

XX. Waivers of State Regulations Being Requested 

None 

XXI. Waivers of District Policies Being Requested 
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None 

XXII. Termination Date of Contract 

The term of this contract is for five (5) academic years beginning in August 2012 through July 2017. 
The contract for ABCS is renewable by the Kenai Peninsula Borough School Board upon approval 
by application during the fifth year of operation. 

XXIII. Provisions for Tennination 

The charter school contract may be terminated for those causes fonnd in AS.14.03.255 (12) and upon 
receipt of sixty (60) days notice. In the event ABCS should cease operations it is agreed that the 
KPBSD shall supervise and have authority to conclude the business and affairs of the school, 
provided the district does not assume any liability incurred by the school beyond the funds allocated 
to it under this contract. 

Students and credits shall be transferable from ABCS to another school in the district at their current 
level of achievement as with any other school in the KPBSD. Placement of a student shall be in the 
best interest of the child and may be facilitated by the parent, teacher, and a school board member. 

XXIV. Financial Compliance Statement 

The ABCS agrees to comply with all state and federal requirements for receipt and use of public 
money. 

Signed ________________ _ 

Kathy Flores, President 

Signed _______________ _ 

Jerry Strait, Vice-President 

Signed _______________ _ 

Duane Kant, Secretary 

Signed _________________ _ 

Scott Coffman, Treasurer 

Signed _______________________ _ 

Roy Dudley, Community Member 

Signed __________________ __ 

Vance Wonser, Member 
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BYLAWS 

AURORA BOREALIS CHARTER SCHOOL 

MISSION STATEMENT 

The purpose of Aurora Borealis Charter School is to provide the finest academic program 
possible, thereby increasing the opportunities for student success. It is our obligation to 
promote an educational environment that reflects high academic, character and 
citizenship standards for all students and which establishes conditions where these 
standards can be met. This is best achieved in a school where educational decisions are 
made by those who know the students best, the students' parents and their teachers. A 
charter school, by design, offers innovative programs, varied educational techniques, and 
the involvement of parents and the community in an environment where development of 
learning opportunities is actively pursued. Aurora Borealis Charter School is such a 
place. 

ARTICLE 1 

NAME 

The name of the school shall be Aurora Borealis Charter School hereinafter, ABC School 
or school. 

ARTICLE 2 

PURPOSE/OBJECTIVES/GOALS 

A.' To establish and perpetuate a school which will provide a safe learning 
environment unifying the efforts of parents, staff, and students to: 
1. Set high academic standards 
2. Emphasize student responsibilities 
3. Foster respect for self and others 

B. To seek funds, contributions, grants, and to take gifts, bequests, and to do any 
other lawful act, and 

C. To conduct its affairs in accordance with the mission statement above. 
D. To exercise all such powers as are provided by State and Federal law, Kenai 

Peninsula Borough School District policy, and these Bylaws. 

Updated 2/6/08 
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ARTICLE 3 

GENERAL MEMBERSHIP/MEMBERSHIP MEETINGS 

A. ABCS membership consists of parents or guardians (hereinafter "parents") of 
current ABCS students, ABCS staff, and one community member if appointed 
by the APC. 

B. General Membership meetings shall be held in May and September. 
Additional meetings may be scheduled as necessary. 

ARTICLE 4 

APCBOARD 

A. Shall consist of the following: 
1. Six parents of currently enrolled ABCS students, elected at large. 
2. School administrator, or staff designee, in an advisory non-voting 

capacity. 
3. Community member, if one is appointed by the APC. 

B. Terms 
1. Parent Seats 

Updated 2/6/08 

a. Each year, two (2) APC seats shall be elected by ABCS parents 
for three (3) year terms. 

b. Terms are from May 31 to May 30 
c. Interim vacancies shall be filled by appointment of the majority 

of the remaining APC, should a quorum exist. These 
appointments shall be effective only until the next armual 
election, at which time an election will be held to fill the seat for 
the remainder of the term. Should a quorum no longer exist, due 
to voluntary resignation and/or dismissal, a special election will 
be held to fill vacant seats. The APC member(s) elected in said 
special election shall remain seated for the duration of the 
original term. 

d. Election of parent members of APC: 
1. Parent seats must be filled by parents of students currently 

attending ABCS and may not be filled by a paid employee. 
2. Only one parent per family may serve on the APC. 

2 
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3. Nominations shall be taken in writing during the month of 
March. 

4. Elections shall be conducted by ballots mailed to ABCS 
parents. The APC shall adopt written election procedures 
that may be amended from time to time as deemed 
necessary by the APC. 

S. One ballot per family. In cases involving custody, onlv one 
custodial parent andlor guardian shall have the voting 
privilege. 

6. Elected members shall be seated at the next meeting of the 
APC following May 30. 

2. Administrator Seat 
Interim vacancy shall be filled by an interim administrator selected by the 
APC. 

3. Community Member Seat 
The APC, at its sole discretion, may appoint a community member. The 
community member shall be a voting member of the APC. The 
Cormmmity Member term is from May 31 to May 30 and is renewable. 
Community members serve at the discretion of the APC. Community 
members may be removed by majority vote of the APC. 

C. Duties 
1. The APC Board shall take the following positions as detennined among 

the Board at the first Board meeting following the May election. Those 
duties are: 

Updated 2/6/08 

a. Chairperson 
The Chairperson shall preside at all meetings of the APC Board, 
and shall have the duties and powers nonnally given to that 
office, in addition to those particularly specified by these 
Bylaws. 

b. Vice-Chairperson 
The Vice-Chairperson shall have the powers and exercise the 
duties of the chair in case of the Chairperson's absence or 
incapacity, as well as duties assigned by the Chair or the APC 
Board. 

c. Secretary 
The Secretary shall keep a record of all meetings of the board 
and shall have all the duties and powers nonnally attributed to 
the office of Secretary. 

d. Finance Chairperson/Treasurer 
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The Finance Chairperson/Treasurer shall have access to all 
financial records of the school, and have all the powers and 
duties normally attributed to the office of the Finance 
Chairperson. The Treasurer shall give a financial report at each 
quarterly meeting to be placed wiLl:!in the minutes. 

2. Specific Duties of the Board 

updated 2/6/08 

a. Review and approve annual budget, enrollment, legal contracts, 
employment, cunicula, co-cUl1'icular activities, staff training and 
travel, field trips, policies, and procedures. 

b. To provide written delegation of authority and description of 
duties for day-to-day operations of the school to Head 
Teacher/Director and staff 

c. APC Board has the ultimate responsibilities for the operations of 
the school and is accountable to the KPBSD School Board. 

d. The APC Board shall meet to discuss operations, to hear reports 
and updates from Board members and committees, to consider to 
adapt or change policy, and to consider requests and concerns 
from parents, students, and staff members. 

e. The APC Board shall make a report at the biannual general 
membership meetings. 

f. Attendance at APC Meetings is required. Absence from three (3) 
consecutive meetings or half of the meetings year-to-date shall 
constitute grounds for immediate dismissal from the APC Board. 

g. To maintain public confidence, prevent the use of public office 
for private gain, and to avoid conflicts of interest, it is the policy 
of the Board no to employ or contract with cunent APC Board 
members. APC Board members shall disclose in writing known 
or potential conflicts of interest prior to the time set for voting on 
any transaction and shall not vote on the matter or attempt to 
influence the decisions of other Board Members in voting on the 
matter. The written disclosures will be attached to the minutes of 
the meeting in which Board action occurred relating to the matter 
disclosed. 

h. Members of the APC Board shall receive no compensation for 
their services as members of the board. 

L For voting purposes a quorum shall consist of four (4) voting 
APC Board members. Action requires an affirmative vote of at 

least four (4) of the voting members. 
J. All regular and special meetings of the Board shall be open to the 

public except that upon a vote of a majority of the Board 
members present, an executive session may be held to discuss 
anyone or more of the following: 

1. Attomey-Client matters 
2. Acquisitions, leases, rental, or sale of property 
3. Contract proposals or negotiations 

4 

Page 136



4. Confidential or sensitive personnel or student matters 

The motion requesting the executive session shall state, in general, 
the nature of the matter to be discussed. Only those persons 
invited by the Board may be present during the executive session. 
The Board shall not make final policy decisions, nor shall any 
resolution, rule, regulation, or formal action, or any action 
approving a contract or calling for the payment of money be 
adopted or approved at any session that is closed to the general 
public. Matters discussed during an executive session shall remain 
confidential among those attending. The Secretary of the APC 
Board shall maintain topical minutes of all executive sessions. 

k. Any APC Board member may resign at anytime by giving 
written notice to the Chairman or Secretary of the APC Board. 
Such resignation shall take effect at the time specified therein. 

1. The APC Board may recommend removal of a Board member, 
with an affirmative vote for removal by at least 75% of the other 
Board members. The APC member whose removal is under 
consideration shall not participate in, nor be calculated in the 
percentage of such a vote. 

I. Such a recommendation shall be voted on by the 
membership at the next parent meeting. 

2. Notification of such action taken shall be given to the 
membersillp in a timely manner. 

D. The APC Board of Directors shall meet at least once a quarter. 

ARTICLE 5 

ADVISORY COMMITTEES 

A. The APC Board possesses certain legal powers and prerogatives, which cannot be 
delegated or surrendered to others. Therefore, all recommendations of an 
advisory committee must be submitted to the Board for official action. The Board 
shall have power to create or dissolve any advisory cormllittee and shall reserve 
the right to exercise tills power at anytime during the life of the committee. 

B. There shall be the following standing committees, composed of members of the 
school, and whose duties are: 

Updated 2/6/08 5 

Page 137



1. Building and Maintenance 
Research facility availability, new building, maintenance needs, and furniture needs, etc., 
and report to the Board. 

2. Fundraising 
Research fundraising projects for school and-or classes. Schedule fundraising events to 
avoid conflict and report to the Board. and/or Head Teacher/Director. 

3. Volunteers 
Research needs. record volunteer hours, schedule volunteers, send thanks, and report 
non-compliance problems to the Board and/or Head Teacher/Director. 

4. Community Service 
Research opportunities for student community service and schedule. Shall report to the 
Board. 

5. Grants 
Research and applications. Shall report to the Board. 

6. Public Relations 
Gather infomlation and publish school newsletter, prepare articles and information for 
local newspapers, radio, public notices, etc. 

7. Library 
Maintain and expand library. Promote reading activities. 

8. Curriculum 
Research and send for samples in conjunction with the staff. Report to the Board. 

9. Extra-Curricular Activities 
Research and schedule with staff. 

10. Technology 
Maintain computers; recommend. purchases, research education programs and other 
technology needs and recommendations (phones. Xerox, etc.) Shall report to the Board. 

11. Parent/Teacher Council 
To establish. schedule, and conduct Parent-Teacher meetings, to help address the issues 
and needs of the school as a community of parents and teachers. Shall report to the 
Board. 

C. Other committees shall be formed as needed and serve at the pleasure of the 
Board. 

D. Each committee shall provide a report to the APC Board at quarterly meetings. 

ARTICLE 6 

NOTICE OF MEETINGS 

Notice of meetings of the APC Board and committee meetings shall be posted. at least 24 
hours prior, at a prominent place outside the ABC School office. Such notice should 
include specified agenda information when possible, including any proposed policy, 
position, resolution, or rule, regulation, or fonnal action to be considered. The postings 
of such notice shall be considered full and timely notice to the public of such meetings. 

ARTICLE 7 
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TRANSACTION OF BUSINESS 

All business shall be conducted through the KPBSD Finance Office. 

ARTICLE 8 

BYLAWS 

A. A draft of changes to the bylaws will be read at two APC meetings (that are 
advertised in advance) before a vote is held regarding the changes. 

B. Approval of bylaws requires a two-thirds vote of the APC Board of Directors. 
C. Bylaws may be amended only by a two-thirds vote of the APC Board of Director. 

ARTICLE 9 

BOOKS AND RECORDS 

The ABC School shall keep correct records and shall also keep minutes of the 
proceedings of its members, APC Board, and Committees, and shall keep at its registered 
or principal office a record giving the names and addresses of the APC Board and 
operating committees. All records of the APC School are considered public and may be 
inspected at any reasonable time. However, student records, personnel records, and any 
other record protected under privacy laws are excluded. 

ARTICLE 10 

DISSOLUTION 

On the dissolution, all properties of ABC School shall be dispersed in accordance with 
contract provisions approved by the State of Alaska Department of Education. 

Updated 2/6/08 7 
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3. EDUCATION PROGRAMS 

(a) Has the school made reasonable progress in meeting its academic goals? 
(b) Has the school demonstrated progress, where applicable, on the statewide 

assessment? 
(el Has the school demonstrated progress, where applicable, on other assessments? 
(d) Does the school use its assessment data to drive decision-making in cuniculum 

and instrnction? 
(e) Where perfonnance-based assessments are used, does the school have clear 

criteria? 

What Reviewers Will Look For: Evidence that the school is providing an instructional program 
that meets or exceeds the academic standards, including assessments sel by the state. 
Suggested Sources of Evidence: Promotion & graduation requirements & results 0/ 
assessments that determine whether students are achieving standards, 

INSERT INFO HERE ~ 

Ponn # 05-01-027 
Alaska Department of Education & Early Development 
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KENAI PENINSULA BOROUGH SCHOOL DiSTRICT 

PRESS RELEA,SE 
Aurora Borealis Charter School Awarded Blue Ribbon Award 

by US Department of Education 

Soldotna, September 13, 2010: Aurora Boreai'ls Charter School in Kenai has been named 0 Blue 
Ribbon School by the U.S. Deportment of Education. The school is among just 254 public scnools 
nationwide to receive the honor. Aurora Borealis is also the first Alaska charter school to receive 
the Blue Ribbon distind'lon. 

"The district is again pleased to have one of its schools recognized in this way. The 
award speaks to Aurora Borea'iis stoff's on-go'lng commitment to ensure that each 
of its students finds academic success, said Dr. Steve Atwater," KPBSD 
Superintendent. 

The Blue Ribbon program honors public and private schools that are academically superior or 
that demonstrate dramatic gains in student achievement to high levels. "Their work reflects the 
~onviction that every child has aromise and must receive a quality education," said U.S. 
,:,ecretary of Education Arne Duncan. 

Public schools are selected for the Blue Ribbon award on one of two criter'la: 
1) at least 40 percent of their students are from disadvantaged backgrounds, the school shows 
great improvement. and achieves in the TOp 40 percent of schools in the state in the highest 
grade that is assessed in the school; or 
2) their students, regardless of background, achieve in the top 10 percent of their state on state 
tesTs in the 'nighest grade that is assessed in the school. 
Additionally, awardees must have made adequaTe yearly progress under the No Child Left 
Behind Act in 2008, 2009 and 2010. as measured by scores on state tests in language arts and 
math. 

Aurora Borealis, a kindergarten-grade 8 charter school that serves approximately 180 students. 
offers a classical education consisting of fundamental academics, art. music, physical education 
and Latin. The school is governed by parents through an academic pO'i'lcy comm·lttee. 

In addition to Aurora Borealis. Evergreen Elementary School in Wrangeli also received a Blue 
Ribbon of Excellence. "Evergreen Elementary and Aurora Borea',i.s are very different schools, yet 
each has achieved a high level of excellence," said Alaska Education Commissioner Larry 
LeDoux. "Nearly every assessed stUdent in these schools is proficient and many students work at 
an advanced level. What these schools have in common is parental and community 
involvement. dedicated and talented staff. and hard-working STudents - ali joined in a common 

.sian of what they want their school to be. Their achievements are inspiring." 

FOR RELEASE 9 A.M. AI(ST. SEPTEMBER 13.2010 MORE 
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Aurora Borealis w'rll be honored at an awards ceremony November 15-16 in Washington, D.C. For 
more informai'lon ODOUr Blue Ribbon Schools, see http://www2.ed.aov/oroarams/nclbbrs/index.html. 
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ALASKA COMPREHENSIVE SYST JF STUDENT ASSESSMENT (CSSA) 
STANDARDS BA~_...I ASSESSMENT (SBA) 

SCHOOL SUMMARY REPORT 
2011 SPRING 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 

Wtitlng Mathematics 

PAGE: 1 
GRADE: 03 
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PROFICIENCY LEVEL SUMMARY 

Reatlintj Writing . Mathematic!; 
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,~- -.~~ ~ .. -- .- , . j---'~ ~ .. _ .. _--
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1Proficiency Level: A:= Advanced, P "" Proficient, BP -= Below Proficient, FBp:= Far Below Proficient 
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ALASKA COMPREHENSIVE SYST ,)F STUDENT ASSESSMENT (CSSA) 
STANDARDS BA~ . .J ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 

PAGE: 2 
GRADE: 04 

This report provides an analysis of group standards mastery using the average scale score obtained 
for each reportable standard and details the percent of students in each proficiency level.1 

Proficiency level 
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ALASKA COMPREHENSIVE SYST ,)F STUDENT ASSESSMENT (CSSA) 
STANDARDS BA&~.J ASSESSMENT (SBA) 

SCHOOL SUMMARY REPORT 
2011 SPRING 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

PAGE: 3 
GRADE: 05 

Proficiency Level 
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PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency leveL1 
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PROFICIENCY LEVEL SUMMARY 

Re~dlhg Writing Mathematics 
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lProficiency Level: A = Advanced, p::;: Proficient, BP = Below Proficient, FBP = Far Below Proficient 
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ALASKA COMPREHENSIVE sysr ')F STUDENT ASSESSMENT (CSSA) 
STANDARDS BA, J ASSESSMENT (SBA) 

SCHOOL SUMMARY REPORT 
2011 SPRING 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 

Readihg Writing Mathematics 

PAGE: 4 
GRADE: 06 

Profici_ency Level 
Comparison 

PerfOrITlance by Standard Performance by Shthddrd Performance by staridard 

The profidNl('Y lev<:'! sGnie .sCOfe 
mnges were dev('ioppd lor ;ndivid",,1 
st'JdE'rlt C('f1'pmi"ons 0nlv These 
scalc scme ranges c<lnn~t be t1ppliecl 

I to the 'F<:r8g'?l';c-"ie SCO'() nlf"'IT'<ltirm 
for the state, district, or schooL The 
"v",mge lor a 9""'r 01 ~,,0""S il"':lsks 
the dioo\ributi0tl of S""WS in th~t 9'''ur 
fI. better way to <::,,,,,I>ml(> Ihe 
pNk)rrn8IlU' 01 a gf0\IP is to ('ornr[)[(' 
the pfOpN\iol1 oJ stuctOllt<; in (';leh 
rorformRn('(' I('vel 

---.~~ •.... ~-"' .. ~-~.-~-

'" :i! 
U) 

j 
1 

" ~lD 
"'lwQ} 
~('):§ 

i I 
ro 

f---~--'---Tlf!i '.~~. -~r--·-·-·-I 
~ {i; 
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0- 0 
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~ 

~ § til 

l ~~ &,,, 

'<I: rn c 

~ ~tl 
0{§~ 
Noe 
"'"-:::> 

o~ 
;::'Ou 
NtIl;;:l 

O;:'~r'i5 
I'-:{iju 
Nee 
"'<>Om ~ 

"!~ 
~-w til 

~::) E 
~:E~ ,,"'0 

W § 
~:;:::: 
~ ffi 

~ g 1: 
N" 0 
5:U5u 

------ --If----I----+----+---+--.-+---jt-.-~-
la M IS 60 28 17 

ill 
~-~ 
N0 

"'" 15 

1 
64 

~ 
~ ~ 
~ 0 "'2 

11 

o 
<'jgj 
N0 

"'''' 
11 

"" 
~ 

N E 
M~ 
"'LU 

12 

'" ~' 
o 

"'l tj; 
'0 "<t -; 

"'0: 
9 

~ 
~g 
"'~ "'OJ 

12 

~ 
"!:2 
<oro 
",$ 

9 Points Possible ~ 60 

I S~~~~~gepOinlsEarned~_-~~~-t 8.5 t 26.ot-'-=4l47=.~~-~;:-;-1~;-;,-:-;-I--;:-:;l-~-I--~t-;;2-1 80 100 I 6.4 

416 419 43'3 411 378 Average Scale Score 39~ 433i 394 401 t 416 446 433 37it401 391 L. .. __ .. ___ .. _____ . ~__ . ______ . .._ ._~_ _ ___ ~ ___~I 
I District 

Average Scale Score ~_ ..... ~~ ~.~~___ 381 383 __ ~ __ ~ 383 374 ~~6 ~ 371 -~1 .364 I 37.'. -j~~--I~,'l:;;'I_~ 
S~~:raQeScalescore 357 363 359 358 350 353 355 353 349 353 351 3511 35~ 3~ 350 

PROFICIENCY LEVEL SUMMARY 

Reading Writing Mathematics 
Total A P BP FEI~ Total A ~ 13~ FBI' Tolal A P BP FBP 
---- ---- ---'-'~-" f-----.---f---~ ----_. ----c----- ~-~--.-- ---- ---- - .. ~.-.--~- ... .. --~--,,~"- ----_ ..... __ . 

Number 20 11 9 0 0 20 12 7 0 20 12 8 0 0 
School Tested 

Percent 100.0% 55.0% 45.0% 0.0% 0.0% 100.0% 60.0% 35.0% 5.0~ 0.0% 100.0% 60.0% 40.0% 0.0% 0.0% 
-~-~-- ....... ~----~- . __ ._-- f----. -_._---- '''--'''- --.~ .. --- ---_._-,-.... .".- ------.-~.-- .._--_._-.-

Number 
693 290 315 74 14 694 280 282 120, 12 673 284 271 78 40 

District Tested 

Percent 100.0% 41.8% 45.5% 10.7% 2.0% 100.0% 40.3% 40.6% 17.3% '- 7% 100.0% 42.2% 40.3% 11.6% 5.9% 
.--- ------... _._.- .--_ ... _-- -_.- --~-------- _._----_. ----_ ..... .~- .. ~,-~--... ---- ----- ~---

Number 
Tested 9642 3130 4108 1773 631 9641 3057 3729 2338 517 9628 3345 3362 1511 1410 

State 
Percent 100.0% 32.5r. 42.6% 18.4% 6.5% loO.?% 31. 7% 3$.7% 24. :3~ 5.4% 100. Or. 34.7% 34.9% 15.7% 14.6% 

. , . ----' ....... _. __ ....... - L_:.:. ___ ... c: .. _._ '--. 

jProfidency Level: A:::: Advanced, p,= Proficient. BP = Below Proficient, FBP = Far Below Profident 

ORC AI03Z6 
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ALASKA COMPREHENSIVE SYSTF ,)F STUDENT ASSESSMENT (CSSA) 
STANDARDS BAS, ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency leveL' 

PAGE: 5 
GRADE: 07 

Mathematics Readih!l Writih9 I--'-~-~--'~~~~---'------"----j 
~~~:;c~~rs"tnLevel ~.rfor~~nc" by S:ahdard ,_~.rtot~~and~~d_' _ 

The r,ofiGi('I'~-Y lev(>! 5c"I('O score 
ranges were rl'welop.,ct for incJivklu,,1 
student ,QITlr:1ti~",,<; qnly_ These 
scale score nngfl"; ('~nl'ot be 8ppi;eri 
to trw average scale score irformntinn 
for the state, district, or school, -I he 
average for a gro"p of S(,0WS n',-,<;ks 
tjw riisltihtltioll of '>rOT!'", ill thai grOI,p 
A better way to c'-:ll\1,.,\" lil" 
pf>rfGfrn;1nCC of a 9'c"P is to ~O'''r''T<) 
the prorDrticn 01 ,-indent" in ~~~" 
p{'rkrrrnnC'0 1(',-01 

Points POSSible 
~- School ~,-

Average Points Earned 

] 

!!J 
:fZ 
"' § 
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" ~E 

'0 
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o 0> 
ID 0 
(')::0 

"'mc 
M OJ!!! 
n:o m 
~~ -§ ~ 
MOO 
CY-LL:::l 

---~- +, 
60 11 33 

54.5 10.1 30.3 
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o ID 
0,,; 

moo 
C'i tIl::J cr: -00 J;; 
, ~lfJ 

~mu 
Mcc 
n:«m 

16 

14.1 

Average Scale Score 

-District---
_-+-~,~! __ ~~ ___ ~ __ .. =_~~ __ .~~_2_~ 

% 
-!ij 
> 

" ro 0 
No> 

ro m j M.£;; m 0 
5: m m ~g 

] I 
::J E ~ 0 ID 

...... - ttl ::s MO~ ~ ~ c.-)1;;u. c<j 2 § MID 
5:5:15 s:U5u 5:0: 

6H 27 f 16 
17 

- -------, 
51.0 22.3 13.5 15.3 

1-----
~ 466 

450 473 
, ----- ----- r---~ 
~R4 366 367 370 

348 I 
--t---
350 352 351 375 381 377 377 

Average S~~!~ SC!?L~ ___ I_~ .. _ 393 I 402 I 393 1 397 Slate . ---,---,-- --....... --1-----1-
Averaqe Scale Score 

Performance by standard 
--- --'""---,-
§ 1: 

c 
0 
fij 

1 iB 
ME 
~ ~ 

0 2Z 

~ 
:c 
m 

"- ~ £ 
E is 
0 

'" m 
C ° 0: n 

'" e ID '" 9, E c m C 
~ 

0 0 m 
'W 0 ill 0 

~ MU ME ~~ Mm ME ,m C'i'J::l '0 ui~ "'ID ,,~ <D m 
22 2Jj 2"" 2'" 2 iii 

64 9 11 9 14 12 9 
-----, ----,--- ---- ~'""-,----. --~---- '---'---' 

54.5 8,0 8,9 8,6 11 . 2 10.0 7.7 
r----- -~-------

435 469 422 465 439 420 419 
--- -f-- ---- ----

365 375 361 371 36B 371 364 
--1---- -- --~---

344 347 344 350 346 347 343 

PROFICIENCY LEVEL SUMMARY 

Readihg Wtitihg Mathematics 
Total A p Bf> FBP total A p Sp ~BP To!al A P St> FBP 

- -------- '-----,----- -"_-.,,._, ---- ----- ----~-- -.. ,--~ 1----, 
Number 15 14 1 0 0 15 10 5 ° 0 15 11 4 0 ° School Tested 

Percent 100.0% 93.3% 6,710 0.0% 0.0% 100,0% 66.7% 33.3% 0.0% 0.0% 100.0% 73.3% 26.7% 0,0% 0,0% 
f--- . 1-;:;'------ I ---_.---- .. --- ------- _._-- ~---- ---------- ---- --~-~- ------, ------ ----~~-'" 

Number 
683 313 283 70 17 684 110 455 104 15 689 280 274 102 33 

District Tested 

Percent 100,0% 45.9% 41.4% 10,2% 2,5% 100,0% 16.1% 66.5% 15.2% 2.2% 100.0% 40,6% 39.8% 14,8% 4. B% 
f---- -- --.-~----'" ~---------~~-,- ------ -~--.--- . ,-- ,-----, --- -------- --_._-- ----,- ------_. -,.~---------

Number 
Tested 9306 3613 3647 1401 645 9284 1402 5348 2033 501 9290 2939 3454 1785 1112 

State 
Percent 100.0% 3B.8% 39.2% 15.1% 6.9% 100,0% Hi.1% 57.6% 21.9% 5,4% 100.0% 31.6% 37.2% 19.2% 12.0% . 

1Proflciency Level: A == Advanced. p:::: Proficient BP '" Below Proficient, FBP :::: Far Below Proficient 

DI<C ,\K9V7 
24-249010 05/17/11 16:45 
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ALASKA COMPREHENSIVE SYSr )F STUDENT ASSESSMENT (CSSA) 
STANDARDS BA~ / ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 

Readihg Writinlj Mathematics 

PAGE: 6 
GRADE: 08 

Proficiency Level 
Comparison 

Performance by standard Performance by standard I Pt!rf6rtriahce by Standard 

The pmfjci""IICY I~vel sC'l.la s("o[e 
lartgos were daw'lop"d for indi-;id",,1 
student COIl'p'"Hisons only These 
scale score ranges cannot be applied 
to the (1vr"(19a s(""le SG<)r(, info"""!,,,n 
for the state, distlict, or school, The 
avelage for <l grorlp of scores masks 
the disllibulion of s("ores ill Ih,,! 9""lr 
;\ better way to a-""I;mk thp 

I ".,rforrrqnra of 8 .. 9TDlIP is to ("Otl'pllrC' 
the p'opNilon of "\wl",,js i" ":1,--h 
\,Mj!)rlP~nC" 10;>"('1 

Points Possible 

1 
GO 

J!1 
:2 
0) 

0 
0 
~ 

~ 
" 'E 
w 

" u 
",0 
0:5 

10 

~ i w 
o~ o W W 0 
(.9'6 () " 

~o-B "' ro 0 
M OJ.! li .~ S q:: .S ~ 
(") E·o ~~~ 
~&:§ '" 0 0 O:<tro 

31 19 
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! School ----1----+----1----
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~~verage p~!:!~:U~,~~ed ,_,~ 

Average Scale Score 494 
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.. 

SO 28 15 
-._-- ---- -~-.. --.---

54.4 25.0 14.1 
---1--_ ...... -_.-

508 521 

---- ----
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o. 
:c 
" ~ 0 € "- -§ E :0 

0 1ll ro 

E 
() 0: fl "" 0 w "" CL E 0 

" e:- m 
~ ~ 
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15 0 Ol u 
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~~ w N E C0t5 N E " " NE "' ~ M .~ w M:;;:: ·0 to ~ .3 ~~ NW ,,~ <D_ 
50: >Ez >E>E >EJi >Eli. >E0 >EO) 

.. 1-. __ .-r---
17 64 9 10 9 15 

12 ~ _. ------ .----.~- ---- -_._-_ .. -._--_._._.-
15.3 59.9 8.7 9.4 8.5 14.4 10.5 8.5 

---- ------ 1----- ... _--,- r---
484 491 485 447 478 466 

··Oistrict .. -'~"---···--J-··,----I---496f __ 4~6_1 502 -- _ ... - .. --_._-
.---,,-~ 

__ ~78 
41n 407 407 381 

I-c;_Average S~_~~_~£~~""+ .. ~--+ .. 1 __ .... __ . __ + 
State 

AV8@9?ScaleScore 

·_"m ___ _ ,_,~. 

380 385 I 381 I 381 359 

Readihlj 
1--. 

A P BP rap Total 
. __ ._-- --_.-

Nurnber 11 10 0 0 
School Tested 

Percent 100.0% 90.9% 9_1% 0.0% 0.0% _ .. -,--- _ .. - -.---~- ------"'-- ... --._. 
Nurnber 707 338 308 55 6 

District Tested 

Percent 100.0% 47.8% 43.6% 7.8% 0.8% 
... --- . __ .. ,,---'-_. --~,--.-,--- . ------ _._---

Number 
Tested 9254 3472 4240 1253 289 

State 
Percent 100.0% 37.5% 45. B% 13_5% 3.1% 

382 386 388 366 373 ._-_ .. 
363 362 363 340 345 

PROFICIENCY LEVEL SUMMARY 

WtitiJiIj 
lotal A p IlP FBP 

--~-.... , ------- __ mo .... _.-
11 8 3 0 0 

100.0% 72.7% 27.3% 0.0% 0.0% 
--""""- --'""-,,-,- ~,-------. 

706 84 534 77 11 

100.0% 11.9% 15.6% 10.9% 1.6% 
----"- ----- -----_.- . __ .. _--

9244 819 6302 1683 440 

100.0% 8.9% 68.2% 1S.2% 4_8% 

l Proficiency Level: A = Advanced, P = Proficient, BP = Below Proficient. FBP = Far Below Proficient 

or{C flK93Z3 

368 376 365 . __ ~3~ __ -
343 341 341 342 342 

Matheniatics 
toli" A P BP FBI' 

f--._- ,~---- ~--.,--. 

11 11 0 0 0 

100.0% 100.0% 0.0% 0.0% 0.0% 
"'''''''--"--_.,, 

709 291 287 78 53 

100_0% 41.0% 40.5% 11.0% 7.5% 
._-"'-". 

9238 2813 3447 1492 1486 

100.0% 30_ 5% 37.3% 16.2% 16.1% 

24"'24901005/17/11 16:45 
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ALASKA COMPREHENSIVE SYST 1F STUDENT ASSESSMENT (CSSA) 
SCIENCE STANDARDS ~.",$ED ASSESSMENT (SSA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 

PAGE: 1 
GRADE: 04 

This report provides an analysis of group standards mastery using the average scale score obtained 
for each reportable standard and details the percent of students in each proficiency level. 

Science 
Proficiency Level Comparison PerloHn~l1c" by Standard 
-~--.-----.. ~-~.---. -~.---- -.r----.---- -~ .. ----- ---~~-
The proficiency leve! scale score ranges were developed for '" . u <Ii 
individual student comparisons only. These scale score 

»c u ",,,, 
Oi .c 

ranges cannot be applied to the average scale score 
-2 -(3 » ~ to 
off) .c ro 

information for the state, district, or school. The average for 
c~ (L ::J w .co 

0 0 0 
a group of scores masks the distribution of scores in that as ~ THIS SPACE 1-" "' "' "' group. A better way to evaluate the performance of a group .~~ "5.~ o.~ li'" 

<Ii 15 ~ " ~ '" L> INTENTIONALL Y is to compare the proportion of students in each ~ r"" g Q) 
u c 

'" ~ " ~ c " ~ c Q) 

performance level. > ~ O""-g NO 'u c? 0 Ti "'f 0 '0 
LEFT BLANK 0 UJEm ff)Off) ff)Off) ff)Off) 

-- -
Points Possible 50 22 8 10 11) 
. __ . 

----~--~~~~--". ---- ~.,~-"~-- ~~ .. " 
Average Points Earned 42.8 17 .8 6.8 9.1 9_0 

School ------- . ---.. -.~--~~ -~~ ---- --- -_._._--... 
Average Scale Score 379 372 378 392 386 

. _._.- - .. 

District Average Scale Score 336 333 348 338 337 
f----~~ .. -.. -~ ---,,---._._--

State Average Scale Score 303 303 307 306 304 

PROFICIENCY LEVEL SUMMARY 
Science 

Tolal Advahced Proficient Below Far Below 
Profich!nl Proficient 

Number Tested 23 13 9 1 0 THIS SPACE School 
Percent 100.0% 56.5% 39.1% 4_3% 0.0% INTENTIONALL Y ------,.".~.--~ -----.--,--,,- "---~- I--~---- ~-.-.- .. - .. ,,-.,,- -"-~~-.-~.~.-- .. --------- --.-----.~ 

Number Tested 627 212 215 154 46 LEFT BLANK District 
Percent 100.0% 33.8% 34.3% 24.6% 7.3% 

.... _--_ .... _ .... - -- .-.-.-~ ---~--- ----~------- - .---- -~----- -- .. -~-- .. -~--~. 1----.. _ ... _--
Number Tested 9507 2104 2599 2857 1947 

State 
Percent 100_0% 22.1% 27.3% 30.1% 20.5% 

--- ~-- ~ .---

one AI(95Z4 
24-24901005/17/11 18:56 
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ALASKA COMPREHENSIVE SYST' )F STUDENT ASSESSMENT (CSSA) 
SCIENCE STANDARDS, .SED ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level. 

SCiMce 
Proficiency Level Comparison Performance by Standard 
~"~--".-.~~--".~-------... --~~------------'~---~-~- ~--"~--""--,------ -"-""---------
The proficiency level scale score ranges were developed for iii 
individual student comparisons only. These scale score " ID "iii .c 
ranges cannot be applied to the average scale score " >- 2 1ij c "' information for the state, district, or school. The average for 

ID [L ::J UJ 
"0 

b b b 
a group of scores masks the distribution of scores in that "en c_ 

"' "' "' ro 0 aID 

PAGE: 2 
GRADE: 08 

THIS SPACE 
group. A better way to evaluate the performance of a group o.~ n~ 

1." 1:'i" ID c 1l c ID " INTENTIONALL Y is to compare the proportion of students in each " c ID ..-- '3 ::l -r-: g .~ r-: t: .~ """": c Q) 

performance !evel. > ..-: 0" 10 
0 (f)EZ " 0 " enOen '" 0 " enOen 

"'f 0 '0 
enOen LEFT BLANK -

Points Possible 62 20 14 16 12 
-"--,--"-"-"-----""-"-~""---~~---"- "-"--"---f--- -~.-.-~-"" ~---~-~" 

Average Points Earned 55.0 17 .6 12.4 14.8 10.2 
School r--- "--... _-- ~ .. -- -_.' 

Average Scale Score 464 463 531 457 417 
r--" "---~ .•.• - ....... -,,---- _ ........ __ .-
District Average Scale Score 338 342 346 346 340 
""-~" -----~--~--"" ---~ •.. --1----- "-'." . ... -~.----

State Average Scale Score 317 320 326 322 320 

PROFICIENCY LEVEL SUMMARY 
Science 

Tblal Advanced Prolicienl aelow Far Below 
Proficient Proficient 

Num ber Tested 11 10 1 0 0 THIS SPACE School 
Percent 100,0% 90.9% 9.1% 0.0% 0.0% INTENTIOINALL Y -~--" , -""-----.-~------~--.,.--~---... -"-~-----~--~--~--" -~--~-" --,--------_. ~-~~-- .---_._- "~--"----~ 

Number Tested 658 238 211 119 90 LEFT BLANK District 
Percent 100.0% 36.2%- 32. t% 18.1% 13.1% 

I--- -- _.- ---- ,--,,--.. -'-~-.-'---'-----~-----~- ----~ -~-'--------- -""---i- -"~""""- --- --~-

Number Tested 8996 2497 2584 1875 2040 
State 

Percent 100.0% 27.8% 28.1% 20.8% 22.7% 
--

DRC AKS5Z8 
24-24901005/17/11 18:56 
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TERRAIIJ~,(A': Third Edition 

COMPLETE SA lTERY 

Group List Report, 
Pari: I 

Clas.!;: HARblNGHElbl 

Grade: 1,5 

Purpose 
This report summarizes achii:wemeh± 
dahl for a specified group. Part! 
provides a variety of horm-referenced 
scores for the group; Part II phivldes 
the individual scores-fbr each studfmL 
Together with classroom assessments 
and c!assVvork, this ll!fbrmatioh can be 
used to identify potential strengths and 
ne~ds iri the content areas shoWn, 

Au\SKAStATE.NRt 
Number of sWrlsnti" 24-
Number of $tud"'rit~ usin9 lIecom.TlOdai:ions: 

Form/uweJ: G·11 

T.:iSiDlltl":!I?!!)9111 

QM: 21 

s~oii"g- PATTERN (lRT) 

Norms Date' iOo? 

sdi6oi: AURORA BOREAlis 
Dist~id: kENAi 

DIST-SCH#24-9010 

State: ALASKA 

Ci-tY/s:h;te: __ SOLDOTNA,AK 

ctSID: 1 i 06SM00637400S,,04.00S56-000138 

NormwReferenced Scores 

Mathematics 

Math CompOSite 

bll"gu~gEl, MatnE>maties 

MNCE Mean Normal Curve Equivalent 

MSS: Mean Scale Score 
NCENP NP of Ine MNCE 

Observations 

MDNP' Median Natio"nl Percentile 

Accom" Accom"'od~tions 

89 

80 

Displayed on the left are the norm~referenced scoreS for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 

scores of the group are shown in the last two columns. 

89.5 

76,6 

Displayed on the right is a graph of the MDNP scoreS. The MDNP 

is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 
students' scores. The shaded area on the graph represents the 

average range of scores, defined as the middle 50 percent of 
students nationally_ One of the group's ten MDNP scores is in 

the average range. Scores in the area to the right of the 

shading are above the average range, 

National Percentile Scale 
I Below Average Average...--.-L Above A~!!~~ 

23 36 50 64 77 99 

Normal Curve Equivalent Scale 

Key: Low NP I-------- • I High NP 
Median 

Scores in the area to the left of the shading are below the 

average range, Nine MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading. 

for example, the MONP score is 87.5, which is above the 

average range. The lowest Reading score in the group is 48 

and the highest is 99. (This information is shown both on the 

graph and in the "'Low/High NP" column.) 

Additional information about the interpretation of these scores 
and the use of test results can be found at eTB's website, 

www.ctb.comrrerraNova3. 
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TERRAII!0.A": Third Edition 

COMPLETE flATTERY 

Group List Report; 
Part I 

Class: UPONEN LORI 

Grade: 2.5 

Purpose 
This report summarizes achievement 
data for a specified group_ Part I 
provides a variety of norni~referenced 

scores for the group; Part II provides 
the individual scores for each student. 
Together with classroom assessments 

and classwork, this information can be 
used to identify potential strengths and 
needs in the content areas shown, 

ALASkA STAlE NRT 
Numher of studentS· 23 
Number of stu<:I"'''1~ u;>ing a~t"mm"'d"ti"n<i' 

FormIU'wel: G-12 

T"st Date: 02:109.'11 Scoring: PATTERN (lRT) 

QM: 21 Norms DalEi!: 2007 

School: AUR.ORA BOREALIS 

Distrkt: KENAI 
DIST·scH#24·9010 

State: ALASKA 

City/St"t .. : SOLDOTNA,AK 

CT'Blb: 11 oilSM008374006-04-00657~000143 

TERRANOV~ 
Norm-Referenced Scores National Percentile Scale 

I Below Average Average 
: No. of :No. using: 
i Stdnts iAccorn' ' MNCE : MSS 

: L"w/ 
NCENP: MDNP iHigh NPil 10 25 50 

Langu~ge, Math"matic5 

MNCE Mean Normal Curve Equivalomt MONP M",d;~n NatioMI Perc<>ntil" 

Accom Acco"'modo,tion~ MSS Mean Scale Score 

NCENP NP of th .. MNCE 

Observations 
Displayed on the left are the norm~referenced scoreS for every 
content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 
scores of the group are shown in the last two columns. 

Displayed on the right is a graph of the MDNP scoreS. The MDNP 
is indicated by the d·lamond. The width of the band running 

through the diamond represents the range (low to high) of the 

students' scores. The shaded area on the graph represents the 

average range of scores, defined as the middle 50 percent of 

students nationally. Four of the group's twelve MDNP scores are 

in the average range. Scores in the area to the right of the 

shading are above the average range. 

23 36 50 

Normal Curve Equivalent Scale 

Key; low NP 1-~--.-----1 H;gn NP 
M"d;an 

64 77 99 

Scores in the area to the left of the shading are below the 

average range. Eight MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading, 

for example, the MDNP score is 76.2, which is above the 

average range. The lowest Reading score in the group is 31 

and the highest is 96. (This information is shown both on the 

graph and in the "'Low/High NP'" column.) 

Additional information about the interpretation of these scores 
and the use of test results can be found at eTB's website, 

www.ctb.comfTerraNova3. 
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TERRANv.A": Thil'd Edition 

COMPLETE BATTERY 

GrollI' list Report; 
PatH 

Class: DRURY DON 

Grade: 3,5 

Purpose 
This report summarizes achievement 
data for a specified group. Part I 
provides a variety of norm-referenced 

scores for the group; Part II provides 
the individual scores for eath student. 
Together with classroom cissessments 
and c!asswork, this information can be 
used to identify potential strengths and 
needs in the content areas sHown, 

ALASKA STATE NFtT 

Nut"!'.her of studentS' 23 
Numb€r of stLldents using acr:6,.nmoQnticrm 

FtirmlLevel: C;·13 

TeM Date: 02:/09111 Scoring: PATTERN (IRT) 

QM: 21 Notir\r. Datg:.20Q;; 

School: AURORA BOREALIS 

District: KENAI 

State: ALASKA 

City/state: SOlDOTNA,AK 

-,,------
DtST-SCHNN-!lD1D 

CTSID: 11 OilSMooS:i7400S-04.006S9-000t4S 

Norm-Referenced Scores 

L;mgllage, MMh'!matics 

MNCE' Mean Normal Curve Equival"t1t 

MSS Mean Scal .. Sco'" 

NCENP NP of the MNC£ 

Observations 

~,1f)Nr>' MNli~t1 Nl\k'f'~1 Percentile 

Accom Accomm"d~tlC'r\S 

Displayed on the left are the norm-referenced scores 'for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentite (NP) 

scores of the group are shown in the last two columns, 

Displayed on the right is a graph of the MDNP scores. The MDNP 

is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 

students' scores. The shaded area on the graph represents the 
average range of scores, defined as the middle 50 percent of 

students nationally. One of the group's fourteen MDNP scores is 

in the average range. Scores in the area to the right of the 

shading are above the average range. 

'_,.-•• _,.c'"""'"?C" r 

National Percentile Scale 

23 36 50 

Normal CUrve Equivalent Scale 

Key:: Low NP 1---------.. ---.-----1 High NP 
Median 

64 77 

Scores in the area to the left of the shading are below the 

average range. Thirteen MDNP scores are above the average 

range and no MDNP scores are below the average range. In 

Reading, for example, the MDNP score is 76.7, which is above 

the average range. The lowest Readin9 score in the group is 

52 and the highest is 97. (This information is shown both on 

the graph and in the "Low/High NP' column,) 

99 

Additional information about the interpretation of these scores 
and the use of test results can be found at CTB's website, 
www.ctb.com/T erraNova3. 
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TERRA", <K: Hlirci ErJition 

COMPLETE BATTERY 

Group list Report, 
Part I 

Class: SEVERSON WILLiA 

Grade: 4.5 

Purpose 
This report summarizes achievement 
data for a specified group. Part I 
provides a variety of norm-referenced 
scores for the group; Part II provides 
the individual scores for each stUdent. 

Together with classroom assessments 
and classwork, this information can be 
used to identify potential strengths and 
needs in the content areaS shown. 

ALASkA STATENRT 
Number (If students' 23 
Numb"r of students using ae~cmmod~tiohS 

Form/Lev~I' G·14 

Test Date: 02/O9!11 Scoring: PATTERN ORT) 

OM: 21 Norms Date: <'-007 

School: AURORA BOREALIS 

District: KENAI 

OIST -sCHli24·9010 

State: ALASKA 

City/Stllte: souich~IA,AK 

cteiD: 116SGMOt)G374006 -O':HHl659-000153 

Norm-Referenced Scores 

L~ng\!ag'?, M~thf'matic5 

MNCE Mea" Normal Curve Equivalent 

MSS Mean Scale Score 

NCENP NP of the MNCE 

Observations 

MDNP Median Narior>al Perc"'niil" 

Accom Ac<:ommodntio"~ 

Displayed on the left are the norm-referenced scores for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 

scores of the group are shown in the last two columns, 

Displayed on the right is a graph of the MDNP scores. The MDNP 

is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 
students' scores. The shaded area on the graph represents the 
average range of scores, defined as the middle 50 percent of 

students nationally_ Five of the group's thirteen MDNP scores 

are in the average range. Scores in the area to the right of 

the shading are above the average range 

TERRANOV~ 
National Percentile Scale 
L Below Average ____ L Average 

23 36 50 

Normal Curve Equivalent Scale 

Key: l.ow NP f----------~-----1 High NP 

M .. dlan 

~ ___ f'>~_~ve Av:',?_~~~~ ___ "J 

64 77 99 

Scores in the area to the left of the shading are below the 

average range. Eight MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading, 

for example, the MDNP score is 74.0, which is in the average 

range. The lowest Reading score in the group is 22 and the 

highest is 97. (This information is shown both on the graph 

and in the -'"Low/High NP-'" column.) 

Additional information about the interpretation of these scores 
and the use of test results can be found at eTB's website. 

www.ctb.comlT erraNova3. 
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TERRAt"~,,A': Third Edition 

COMPLETE BATTERY 

Group List Report, 
Paft i 

Class: HAGEN JOY 

Grade: 5.5 

Purpose 
This report summarizes achievement 
data for a specified group. Part I 

provides a variety of norm-referenced 
scoreS: for the group; Part l! provides 
the individual scores for each student. 
Together with classroom assessments 
and c!asswork, thiS information can be 
used to identify potential strengtHs and 
needs in the content areas shown. 

ALASKA StArE NIH 

Number of stlldi>,it!t- 20 
Numher of stmhl>hts !lsing accommodations' 

Formllev~l: G-15 

Tesl Oatii: 07109.111 Scoring: pATTERN (lRT) 

QM: 21 Norms Date: 2007 

School: AURORA BOREALIS 
DiStrid- KENAI 

DIST-SCH#24-9010 

State: AU\SKA 

City/State:. SOLDOTN/\AK 

CTB1D: i 10ssMoOS374006-04-00S60-o.00158 

Norm-Referenced Scores 

MNCE- Mean Normal Curve Equivalent 

MSS Me"" Scale Scor-e 

NCENP NP of the MNCE 

Observations 

MDNP- Median National Perc.:."til" 

Ace"m; Acc""''''''<!nti''~9 

Displayed on the left are the norm-referenced scores for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 

scores of the group are shown in the last two columns. 

Displayed on the right is a graph of the MDNP scores. The MDNP 
is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 

students' scores. The shaded area on the graph represents the 
average. range of scores, defined as the middle 50 percent of 

students nationally. Seven of the group's thirteen MDNP scores 

are in the average range. Scores in the area to the right of 

the shading are above the average range. 

TERRANOV~ 
National Percentile Scale 

23 36 50 

Normal Curve Equivalent Scale 

Key: Low NP f-------+--I High NP 
Medien 

64 77 9S 

Scores in the area to the left of the shading are below the 

average range. Six MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading, 

for example, the MDNP score is 73.0, wllich is in the average 
range. The lowest Reading score in the group is 23 and the 

highest is 98. (This information is shown both on the graph 

and in the "'Low/High NP'" column.) 

Additional information about the interpretation of these scores 
and tile use of test results can be found at eTB's website, 
www.ctb.comrrerraNova3. 
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TERRAt> ... "A"; Third Edition 

---.~----

cOMPLETE sArlERV' 

Group list Report, 
Part I 

Class: PALM EUGENE 

Grade: 6.5 

Purpose 
This report summarizes achievement 
data for a specified group. Part! 
provides a variety of norm~referenced 
scores for the group; Part II provides 
the individual scores for each student. 
fogether With classroom assessments 
and cias5work, this information can be 
used to identify potential strengths and 

needs in the content areas sHown. 

ALASKA STATE NRT 

Number of 5tud~rlti:;· 20 
Numbc,r of l'<tud;;nts uging accommodations' 

FtHm/Level: G·16 

Test Date: oz/nS!11 Scoring: PATTERN ORr) 

QM: 21c __ C-__ . Ndrms Date: 2007 

School: AURORA BOREAliS 

District: KENAI 

D1ST·SCH#24·9010 

Slate: ALASKA 

CityfSt,;\e: SOlDOTNA,AK 

cn:iID: 11066Mo06:j74()iJ6~o4~tio6s1-o00163 

Norm-Referenced Scores 

Mathematics 

l~"gu~g"" Mat~,."'atics 

MNCE Mean Normal Cwve E<;vivBlent 

MSS Me"" Seale Score 

NCENP NP of tfle MNCE 

Observations 

MDNP Media" Natio"a! Perce"tile 

Accom· Accommod"tic>ns 

Displayed on the left are the norm-referenced scoreS for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 
scores of the group are shown in the last two columns, 

Displayed on the right is a graph of the MDNP scoreS. The MDNP 
is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 
students' scores. The shaded area on the graph represents the 
average range of scores, defined as the middle 50 percent of 

students nationally. Eight of the group's thirteen MDNP scores 

are in the average range, Scores in the area to the right of 

the shading are above the average range. 

TERRANOV 
National Percentile Scale 
I 8910_'7 Averag~~_.J Average __ i_ 

10 

23 36 50 

Normal CUrve Equivalent Scale 

Key: low NP t-----+--------------! High NP 
Median 

64 77 99 

Scores in the area to the left of the shading are below the 

average range. Five MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading, 
for example, the MDNP score is 74.5, which is in the average 

range. The lowest Reading score in the group is 28 and the 

highest is 94. (This information is shown both on the graph 

and in the "Low/High NP" column.) 

Additional information about the interpretation of these scores 
and the use of test results can be found at CTB's website, 
www.ctb.com/TerraNova3. 
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TERRA{I,~ "A"; Trlircl Eclition 

COMPLETE SATTER" 

Group List Report, 
Part I 

Class: ANDERsoN SCOTT 

Grade: 7"5 

Plirpose 
This report sUmmarizes achievement 
data for a specified group, Part I 
provides a ilariety of norm-referenced 
scores for the group; Part II provides 
the individual scores for each student. 
Together with classroom assessments 
and classwork, th'ls information can be 
used to identify potential strengths and 
needs in the content areas shown. 

ALAskA STATE NRT 
Ntlmb,j.r of stutlents' 1:> 

N\lmber of students using a~com;."odl!ti"n~· 

Form/Level; G-17 

Test Date: 02l0c,c"-,---CS-,,C,C'o",-.CpCACTCT='C'CN""'(lRT) 

OM:2.'c __ _ Norm~ bate: zool 
='-'-'---

School: AURORA BOREALIS 

Oimriet: KENAI 

D!SFSCH#24·g010 

State: ALASKA 

City/State: SoLDOTNA,AK 

ClBIO: 110SGM0063746oS~04-00G62-0001 S8 

Norm-Referenced Scores 

LlInguage, M~t'1emntics 

MNCE Mean Normal Curve Equivalent 

MSS Msan Scale Score 

NCENP NP of the MNCE 

Observations 

MDNP Medi~n Natio!1ijl Pelc",ntilf> 

Aecom' A~commodnti(ln~ 

Displayed on the left are the norm~referenced scores for every 

content area tested. The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 

scores of the group are shown in the last two columns, 

Displayed on the right is a graph of the MDNP scores. The MDNP 

is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 
students' scores. The shaded area on the graph represents the 
average range of scores, defined as the middle 50 percent of 

students nationally. None of the group's thirteen MDNP scores 

are in the average range. Scores in the area to the right of 

the shading are above the average range. 

_ 1-1 ] lERRANOV~ 
National Percentile Scale 
L... Below Average L. __ Avera~__ Above Ave..r"~~_ 

23 36 50 

Normal Curve Equivalent Scale 

Key: Low NP !------.--.~~ High NP 

Media" 

64 77 

Scores in the area to the left of the shading are below the 

average range. Thirteen MDNP scores are above the average 

range and no MDNP scores are below the average range. !n 

Reading. for example, the MDNP score is 84.0, which is above 

the average range. The !owest Readin9 score in the group is 

47 and the highest is 99. (This information is shown both on 

the graph and in the 'Low/High NP' column.) 

99 

Additional information about the interpretation of these scores 
and the use of test results can be found at CTB's website, 

www.ctb.com/T erraNova3. 
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TERRA{I,~ ./1,": Third Edition 

COMPLETE BATTERY 

Group list Report, 
Ilart I 

Class; PHILLIPS SUZANN 
"""----" ... " 

_G_ra_d_e; "-=8"",, 5=--______ _ 

Purpose 
This report summarizes achievement 
data for a specified group. Part I 
provides a variety of norm-referenced 

scores for the group; Part l! provides 
the individual scores for each studeht. 
Together with classroom assessments 
and classwork, this information can be 
used to identify potential strengths and 

needs in the cohtent areas shown. 

ALASKA STATE NRT 

N'!fl'ber6f!;tud<ants' 11 
Number of student~ using !letommod"tiol'l~' 

Form/Level: G,18 

Test Dtllt>: 02109/11 Scoring: PATTERN (lR.T) 

QM: 21 Norms Date: "-",",,", __ ,,,-

S~hool' AURORA BOREAUS 

District: KENAI 

State: ALASKA 

City/SteM,: SOlhOTNA,Ak 

DIST-SCHi¥24-9010 

CTsio: 11 OSGM006:n4006~04--00663 -000172 

Norm-Referenced Scores 

MSS NCENP: 

language, Math"..,.,~tic5 

MNCE' Me,an N("m~1 Curve Equivah>nt 

MSS Me-an Sc:ale Score 

NCENP NP of the MNCE 

Observations 

MDNP' Median N~ti"n~1 PIHce.,tHg 

Accorn Acco"'rn"d"tion~ 

Displayed on the left are the norm-referenced sco~es. for every 

content area tested_ The Median National Percentile (MDNP) 

score, and the lowest and highest National Percentile (NP) 

scores of the group are shown in the last two columns. 

Displayed on the right is a graph of the MDNP scores. The MDNP 

is indicated by the diamond. The width of the band running 

through the diamond represents the range (low to high) of the 
students' scores. The shaded area on the graph represents the 
average range of scores, defined as the middle 50 percent of 

students nationally. One of the group's thirteen MDNP scores is 

in the average range. Scores in the area to the right of the 

shading are above the average range. 

TERRANOV§ 
National Percenlile Scale 
L~ .. _ Below Average 

23 36 50 S4 77 99 

Normal Curve Equivalent Scale 

Key: low NP I • ----------f High NP 
Median 

Scores in the area to the left of the shading are below the 

average range. Twelve MDNP scores are above the average range 

and no MDNP scores are below the average range. In Reading, 

for example, the MDNP score is 85.7, which is above the 

average range. The lowest Reading score in the group is 72 
and the highest is 99, (This information is shown both on the 

graph and in the ""Low/High NP" column.) 

Additional information about the interpretation of these scores 
and the use of test results can be found at CTB's website, 
www,ctb_comlTerraNova3. 
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4. PROGRAM ACHIEVEMENT 

(a) Is the school implementing a well-conceived plan to ensure equal and bias-free 
access for all students, for all facilities, courses, programs, activities, and services? 

(b) Is the school systematically addressing the needs of students who do not perfonn 
at acceptable levels of proficiency in the state\vide assessment program? 

(e) Is the school systematically infonning parents of their child's perfonnance and 
progress? 

(d) Did the charter school provide student assessment participation rates? 
(e) Has the charter school made a comparison between their assessment scores and the 

district's assessment data? 
(f) Has the charter school made a comparison between th.eir assessment scores and the 

state's assessment data? 
(g) Has the charter school shown disaggregated scores across all categories? 
(h) Does the school provide professional development that is goal-based and driven. in 

large part, by the student assessment data? 
(i) Is the school implementing a well-conceived plan to demonstrate progress over 

time? 

What Reviewers Will Look For: Evidence that the school is meeting the ohjectives agreed to/ilr 
program achievement. particularly assessment data comparisons, student assessment 
participation rates, and disaggregated scores across all categories 
Suggested Sources of Evidence: implementation of approved plans for special education, 
relevant data regarding enrollmem & services provided /() special needs & bilingual STUdents, 
school schedule & calendar, and student records o{statewide assessment pel:/ormance, Also, 
student report card/progress report & description ofstqffdevelopment activities, 

INSERT INFO HERE -+ 

Form # 05-0]-027 9 
Alaska Depanment of Education & Early Development 
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AURORA BOREALIS CHARTER SCHOOL 

705 homage Rd., Suitt A 

Kenai, AK 99611 

Phone: 907-283-029: 

Fax: 907-283-0293 

Application and Rating Template 

4. 

Program Achievement 

p.ARes 'vas recognized on September 13~ 2010 by the IJS Department of Education as a BIlle 
Ribbon School. The Blue Ribbon program honors public aud private schools that are aca­
demically superior or that demonstrate dramatic gains in student achievement to high lev­
els. 

ARCS follows the prescribed process of the Kenai Peninsula Borongh School District in the 
identification and servicing of special education students. Students with perceived needs 
are referred to the school's intervention team. If it is deemed necessary to test students, the 
student's file is then passed to the local school that provides services for that grade level. 

Approximately 4% of the student popnlation is certified to receive special education ser­
vices. 

The Kenai Peninsula Borongh School District has a comprehensive staff development pro­
gram of which ABCS is a part. Annually in-service days are allocated to all schools so that 
each school may address its unique needs. 
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Kenai Peninsula Borough School District 

2011-12 Districtwide Calendar - Revised 

E 
H 

II 

School Ooens 
End of Quarter 

Holidav 
inservice 

Closes 
PN P /T Conference 

V Vacation Day 
W Teacher Work Day 

S M /UiY~Ulii F SSM ~ugu~Lull F S S Ml W·L~ll F SSM -I -~2°il F S 

12123456 123 I 

3 ~5 6 789789101112134 H6 7891023 78 

10 11 12 13 14 15 16 14 15~.. .. ~ 20 11 ,2 13 14 15 16 17 9 JO 11 12 13 14 15 

17 18 19 20 21 22 23 21 IV." 25 27 18 19 20 21 22 23 24 16 17 18 19 20 ~.~ 22 

I 24 25 26 27 28 29 30· 28 ,9 31 25 26 27 28 29 30 23 24 25 26, F~· 29 

31 3031 

!# of . ~Days 
!# of Student Days: 
1# of Teacher Days', 

# of ~ Days 
:::::::::::::::~: of Student Days 
----I of Teacher Days: 

I 2 3 4 5 

_""'"-I' u, . ~ Days 
-~'-l#.,_ of Student Davs: 
_--'=_j'# of Teacher Days: 

'V1 i Days: 
---'"-?l# of Student Days: 

? " of Teacher Days: 

3 
18 
21 

6 7 8 9 10 II 12 4 5 6 7 8 9 10 8 10 II 12 13 14 5 6 7 8 9 10 11 

13 ]4 ]5 ]6 17 18 ]9 11 12 13 14 15 I~iE 17 15 16 17 18 19 20 21 11 13 14 15 16 17 18 

20 21 22 23 i~ 1i 26 18 \? ~ :v V ~3 24 I 22 23 24 25 

27 28 29 30 

# of 'Days 
# of Student Days: 
# of Teacher Days: 

25 t1 V ~ :;; ~o 31 l29 30 31 

_-,,-:0-1#. of , Days: 
20 # of Student Days: 

_......=2,,2_r# of Teacher Days: 

_--:,:1"'11# u, .., Days 
II 1# of Student Days 

----']]-'-1#-.- of Teacher Days: 

26 27 28 19 20 21 22 23 

26 27 28 29 

° 1# ot . Days 
---"2,'""11·[1#' of Student Days: 

22 of Teacher Days', 

24 25 

2 
19 
21 

S M rarct201} F SSM :;pnr LU14 F SSM r,ay~U'~ F S S M ~unev701~. F S 

I 2 3 I 2~ 6 7 I 2 3 4 5 

4 5 6 7 8 I~IE 10 8 91! II 12 13 14 6 7 8 9 10 11 12 3 

2 

4 5 9 7 6 8 

!4. 15!~ 17 15 16 17 18 19.20 
v V v V 

21 13 14 IS 16 17 18 19 10 II 12 13 14 15 16 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 i 20 21 22 ~ 25 26 17 18 19 20 2 i 22 23 

31 24 25 26 27 28 29 30 25 26 27 28 29 30 31 29 30 

!# of1nse~io'. Days 
1# of Student Days: 

_-,Ll,_[I# or .. 'Days 
1 n i# of SWdent Days: 

-""""!"J'!-I7 ,:#, ofTeach« Days !# of Teacher Days: 

1st Quarter 
2nd Quaner 
3rd Quaner 
4Ul Quaner 

End of Quarter 

42 days 
35 days 
46 days 

-±LdayS 
170 days 

Inservice = 3 Outside School Year, 7 During 
Total SIT = 170 + 10=1801188 
Revised: 12112109; Approved: 1111110 
Dept of Ed. Approval: 1112110 

First and 
Teacher FHst 
Teacher Last 

Student First 
Student Last 

27 ~ 29 

_-:!',0-ii:# of: , Days 
_~2~O: of Student Days: 

:'-0 ' of Teacher Days' 

() :# or Days 
----:::-1:, of Student Days' 

J8 :# of Teacher Days: 

August ]6 

May 24 

August 23 
May 23 

loserv", Oat" 
August 16, 17, 19 
Ocrober 21, 27-28 

December 16 
Feb 2,:1 

Mar 9 

Legal 

Independence Day Juiy 4 
Labor Dav September 5 
Thanksgiving November 24<~5 
Winter Break Dec ]9- Jan 2 
Spnng Break March 12-16 
VacatlOn Day April 20 
Memorial Day May 28 
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ontcct Kelly Reisig 
ommunications 

~hone: 1907( 7 '14-8888 
Fax: i907i 262-9645 

\48 N, Binkley 
Soldotna, A K 
www.kpti sd.K12.ok.us 

KENAi PENiNSULA BOROUGH SCHOOl DISTRICT 

PRESS f.<E EASE 
Aurora Borealis Charter School Awarded Blue Ribbon Award 

by US Department of Education 

Soldotna, September 13, 2010: Aurora Borealis Charter School in Kenai has been named a Blue 
Ribbon School by the U.S. Department of Education. The school is among just 254 public schools 
nationwide to receive the honor. Aurora Borealis is also the first Alaska charter school to receive 
the Blue Ribbon distinction. 

"The district is again pleased to have one of its schools recognized in this way. The 
award speaks to Aurora Borealis staff's on-going commitment to ensure that each 
of its students finds academic success. said Dr. Steve Atwater." KPBSD 
Superintendent. 

The Blue Ribbon program honors public and private schoo'ls that are academically superior or 
that demonstrate dramatic gains in student achievement to high levels. "Their work reflects the 
conviction that every child has promise and must receive a quality education," said U.S. 
Secretary of Education Ame Duncan. 

Public schools are selected for the Blue Ribbon award on one of two criteria: 
1) at least 40 percent of their students are from disadvantaged backgrounds, the school shows 
great improvement, and achieves in the top 40 percent of schools in the state in the highest 
grade that is assessed in the school: or 
2) their students, regardless of background, achieve in the top 10 percent of their state on state 
tests in the highest grade that is assessed in the school. 
Additionally, awardees must have made adequate yearly progress under the No Child Left 
Behind Act in 2008, 2009 and 2010, as measured by scores on state tests in language arts and 
math. 

Aurora Borealis, a kindergarten-grade 8 charter school that serves approximately 180 students, 
offers a classical education consist'lng of fundamental academics, art. music, physical education 
and Latin. The school is governed by parents through an academic policy committee. 

In addition to Aurora Borealis, Evergreen Elementary Schooi in Wrangell also received a Blue 
Ribbon of Excellence. "Evergreen Elementary and Aurora Borealis are very different schools, yet 
each has achieved a high level of excellence," said Alaska Education Commissioner Larry 
LeDoux. "Nearly every assessed student in these schoois is proficient and many students work at 
an advanced level. What these schools have in common is parental and community 
involvement, dedicated and talented staff. and hard-working students - all joined in a common 
vision of what they want their school to be. Their achievements are inspiring." 

FOR RELEASE 9 A.M. AKST. SEPTEMBER 13.2010 MORE 
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Aurora Borealis will be honored at an awards ceremony November 15-16 in Washington, D.C. For 
more information about Blue Ribbon Schools, see htto://www2.ed.aov/programs/nclbbrs/index.html. 
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School 

District 

State 

ALASKA COMPREHENSIVE SYS OF STUDENT ASSESSMENT (CSSA) 
STANDARDS SA::'",!) ASSESSMENT (SSA) 

SCHOOL SUMMARY REPORT 
2011 SPRING 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 
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PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 
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PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 
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PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency leveL' 
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ALASKA COMPREHENSIVE SYS·, OF STUDENT ASSESSMENT (CSSA) 
STANDARDS BASED ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency leve!.l 
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PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency leveLl 
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ALASKA COMPREHENSIVE SYS' OF STUDIENT ASSESSMENT (CSSA) 
STANDARDS BA!>",oJ ASSESSMENT (SBA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
This report provides an analysis of group standards mastery using the average scale score obtained 

for each reportable standard and details the percent of students in each proficiency level.1 
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ALASKA COMPREHENSIVE SYS· OF STUDENT ASSESSMENT (CSSA) 
SCIENCE STANDARDS ",ASED ASSESSMENT (SSA) 

DISTRICT: KENAI PENINSULA BOROUGH SCHOOLS 
SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 
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This report provides an analysis of group standards mastery using the average scale score obtained 
for each reportable standard and details the percent of students in each proficiency level. 
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ALASKA COMPREHENSIVE SYS' OF STUDIENT ASSESSMENT (CSSA) 
SCIENCE STANDARDS I:SASED ASSESSMENT (SBA) 
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SCHOOL: AURORA BOREALIS CHARTER SCHOOL 

SCHOOL SUMMARY REPORT 
2011 SPRING 

PERFORMANCE SUMMARY 

PAGE: 2 
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This report provides an analysis of group standards mastery using the average scale score obtained 
for each reportable standard and details the percent of students in each proficiency level. 

The proficiency level scale score ranges were developed for OJ 
individual student comparisons only. These scale score " '" 

.", 

ranges cannot be applied to the average scale score " >- 2 c .c 
information for the state, district, or school. The average fOf '" Q :.:; 

·0 
'0 '0 

a group of scores masks the distribution of scores in that 'O(Jl 
c_ 

"' "' group. A better way to evaluate the performance of a group rn 0 12", Q~ ci" [i '" " '" c is to compare the proportion of students in each . ·5 .2 " c " '" '" ~ c Q} 
c0 § T; performance level. > ~ cr '" C\I 0 ·0 

0 (/)Ez Cl)OCl) (JlO(Jl 

PROFICIENCY LEVEL SUMMARY 

.c 
t 
rn 

W 

'0 
"' - '" u" 
'" c ~ g.~ 

" 0 " Cl)OCl) 

THIS SPACE 
INTENTIONALL Y 

LEFT BLANK 

THIS SPACE 
INTENTIONALLY 

LEFT BLANK 

State 

ORe AK95Z8 
24-249010 05/17/f1 18~5G 

Page 171



Student Name: 

School Year: 2011-2012 

Teacher: Julie Ball 

Behavior Expectations: 
I accept and respect 

authority, 

I think for myself and try 
to solve my own problems, 

I listen while 
others are speaking. 

I respect the rights and 
property of others. 

I play well with 
others, 

I take part 'In 

group activities. 

I listen to and 
foliow directions. 

I work to do 
my best. 

I take responsibility for 
my own beiongings, 

I am wining to try 
new tasks. 

Class Average of behavior 
points: 

Your child's behavior points: 

Behavior points reflect the 
number of cards a student has 
pulled during the quarter. Zero 
points indicate that your child 

has not pulled any cards. 

Developmental Skills: 

Fine Motor 
Gross Motor 
Age Appropriate Attention Span 

Language for Communication 
Letter/Numeral Directionality 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

I 

I , 

I 

1st Q.uarter 2nd Quarter 3rd Quarter 4th Quarter 

Key: 

M = Mastered 

S = Satisfactory 
for age. 

N = Not apparent. 
! I 

Key: 
M = Mastered 
S = Satisfactory 

for age. 
N = Needs Heip 
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Student Name: 

Academic Progress 

ABC Phonics 
Letter Formation 
Reading Decod'ing 
Reading Comprehension 
Spelling 
Oral Language 
Saxon Math Kindergarten 
Saxon Math 1 st Grade 
Social Studies 
Science 
Latin 
Physical Education 
Music 
Art 
Homework 
Attendance: Days Enroiled 

Absences 
Tardies 

Comments: 

1 st Quarter 

First Quarter: Parent Teacher Conferences 

Second Quarter: Parent Teacher Conferences 

Third Quarter: 

Fourth Quarter: 

I 
I Teacher Signature __________ _ 

I 

Key: 
o =: Outstanding 

v = Very Good 

S = Satisfactory 

N = Needs Hel 

Recommendation 
for the 2012-2013 
School Year: 
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Student's Name --------------------------------------------- School Year _______ _ 

Aurora Borealis Charter School's parents and staff believe the purpose of education is to provide children with skills necessary to live 
'ccessfully, contribute to their communities and to be responsible citizens. The school is concerned with five major developmental 

as: Intellectual, physical, emotional, social, and ethical. 

Deportment O-S-N 
I Practices Self-Control 

I Respects Authority 

i Respects Rights of Others 

I Follows School Rules 
I
j 

Responsible for personal belongings 

I Discipline card points: Class average 

Study Habits: O-S-N 

I Listens Attentively 
i Follows Directions Promptly 

Completes Wark on Time 

Works Neatly 

I W ~ks !~depel1~en:IY 

( W ork.-; Cooperatively 

I Homework Assignments 

i Reading: Phonograms 
) Reading: Comp 
, Reading: Oral 
I Oral Language 
I Written Language 
I Spelling 
! Mathematics 
: Science 
I Social Studies 
: Latin 

I Physical Education 

Art 

Attendance Summary 
Days Enrolled 

T)a ys Absent 

·s Present 

limes Tardy 

% 
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I I 

! i 
I I 

i i i I ! 

i I 'i I 

1" 2nd 3'd 
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I I 1 
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I i 

I i 
i I , 

lSI Quarrer 2w Quarter 
i Grade Etlort % I Grade Effort 

i I ! I 
I '; ; 

I 1 ; I , 
\ I 
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, I 
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: I I I 

I i 
! I i 
I 1 

! , 

! \ 
r t Quarter 2nd Quarter 

I 
I 
I 
I 

% 

Key to Grading 

ACHIEVEMENT grades are based on 
student's mastery of grade level material. 

EFFORT grades are based upon the 
relationship between performance, 
participation, and ability to achieve. 

ACHIEVEMENT Percent and Grade 

VerV' Hiah 
~ e 90-100 

High 80-89 
Satisfactory 70-79 
Low 60-69 
Very Low 0-59 

EFFORT Grades 
o - Outstandulg 
S - Satisfactory 

A 
B 
C 
D 
F 

N "- Needs Improvement 

3'" Quaner 4" Quarter 
Grade Effort 0' 

'" I Grade 

I I : I 
! I I J 

i , 

I ! I 
I I 
, I I. 

I I 
, 

1 1 

-1--. \ 
I 

I I 
! I I 

, 

Effort 

3rd Quarter 4th Quarter 
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Name 

PUPIL PROGRESS REPORT 
Aurora Borealis Charter School 

Kenai Peninsula Borough School District 
705 Frontage Road, Suite A 

Kenai, AK 99611 

REPORT CARD 
Grades 1-2 

----------- Grade _____ Year 

Teacher ___________ Consulting Administrator _______ _ 

Teacher Comments 

,etond Qua,:ter: ..... ____________________ . __ _ 

Third Quarter: 

~tb Quarter: 

-----_. __ ._-

Your child is assigned to Grade for the 

school year. 

Teacher's Signature 

Page 175



Name 

PUPIL PROGRESS REPORT 
Aurora Borealis Charter School 

Kenai Peninsula Borough School District 
11247 Frontage Road, Suite A 

Kenai, AK 99611 

REPORT CARD 
Grades 3-8 

Grade 3 Year 2010-20 I I -------------------
Teacher Don Drurv Administrator _____ -"L"'ar"-ryL.'-N"'a"'ut"'a __ 

Teacher Comments 

First Quarter: Comments during conferen9-:ce"'s ______________________________ _ 

Second Quarter: 

Third Quarter: 

Fourth Quarter: 

--~-------~--~-

Parent Signature, First Conference Your Child is assigned to the ___ grade for the 

2010-2011 school year. 

Parent Signature, Second Conference 

Teacher's Signature 
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I 

Student's Namc _____________________ _ School Year __ 2_0_10_-_20_1_1 __ _ 

Aurora Borealis Charter School's parents and staff believe the purpose of education is to provide children with skills necessary to live 
,>;uccessfulty, contribute to their communities and to be responsible citizens. The school is concerned with five major developmental 
Teas: Intellectual, physical, emotional, social, and ethical. 

Quarter 
Deportment: O-S-N 

I 
1" 

, 2'd I 3'd I 4th , 
I 

I Is Courteous I 
Practices Self-Control ! 

U<cespects Authority , I 
i Respects Rights of Others i I I 

Follows School Rules I I 
Accepts Responsibility , i i 

i Accepts Constructive Criticism I I I 

Study Habits: O-S-N I 1" 2'd 3,d 4th i 
Listens Attentively I 
Follows Directions Promptly ! 

I Completes Work on Time I 
! Works Neatly 

Is Careful and Accurate ! 
I 

i 

I Makes Good Use of Time 
I i Works Independently I 

. Participates Actively 

Works Cooperatively 
! 

I Homework Assignments 
, 
I 

LJandwriting I 

II"· ~,".QUartef ...• .... :2n~.Q!Jlllt~1\\ .. , .... > . 
% Grade i Effort % Grade ! Effort 

Reading I i 
Language I I 

i 

Spelling I 

Writing I 

Mathematics i 
History/Geographv 

, 

% 

Key to Grading 

ACHIEVEMENT grades are based on 
student's mastery of grade level material. 

EFFORT grades are based upon the 
relationship between performance, 
participation, and ability to achieve. 

ACHIEVEMENT Percent and Grade 

VelyHigh 94-100 
High 86-93 
Satisfactory 70-85 
Low 65-69 
Very Low 0-64 

EFFORT Grades 
o ~ Outstanding 
S ~ Satisfactory 

A 
B 
C 
D 
F 

N ~ Needs Improvement 

B"··Q!Jlllter 
.. 

4!~Quarter 
Grade ! Effort % Grade 

j 

! 
I ! 
i 

Effort 

---

i Science 
i 

i I I I 

l Latin 
, , I , I , ! I 

Physical Education 
Art i ! i I 

I 

Technology I i I 
! ! I 

, 

Attendance Summary 
." -"',' " _\ "",-,g " ':h'> Dates 

Days Enrolled 
Ii 

II II 
,I 

Entered 

Days Absent 
II 

, 

II Transferred 
! Days Present I I 

'imes Tardy i II 

Withdrawn 
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5. ADMISSION PROCEDURES 

(a) Does the school have admission procedure criteria? 
(b) Are eligible students specifically defined? 
(c) What are the provisions for accommodating additional students, if necessary? 
(d) Is there a lottery or other type of provision for random drawing for enrollment 

when applicants exceed the school's capacity? 

What Reviewers Will Look For: Evidence that the school is viable in terms, of student 
admissions, and has adequate provisions/or accommodating additional students and a pianfi)r 
random drawing/or enrollment when applicants exceed capacity, 
Suggested Sources of Evidence: Enrollment data, turnover data, waiting list data, exit 
interviews or surveys, and written admissions/enrollment procedures, 

INSERT INFO HERE -+ 

Fonn # 05-01-027 
Alaska Department of Education & Early Development 
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Printed by: ? 
Title: Fwd(2): Admissions Clarification 

Thursday, February 28,2002 9:16:20 AM 
Page 1 of 2 

"-",;-;,_" "'"-" Thursday, February 28, 2002 8:58:29 AM 
';:.~::;:::,.:'Qy 
"-'UU Message 

From: i,1 Larry Nauta 
.2. judith_Niisen@eed.state.ak.us 

Subject: I Fwd(2): Admissions Ciarification 

To: ~ Debbie Palm 
.~. Isemmens@cLkenaLak.us 

Attachments: IiTI Attach 1. html 

This e-mail message is clarification regarding admission/lottery procedures 
for charter schools. This information was taken from "Public Charter 
Schools Non-Regulatory Guidance (December 2000), Section 12, and states: 

"A charter school that is oversubscribed and, consequently must use a 
lottery, generally must include in that lottery all eligible applicants for 
admission. A charter school may exempt from the lottery only those students 
who are deemed to have been admitted to the charter school already and, 
therefore, do notneed to reapply. Specifically, the following categories 
of applicants may be exempted from the iottery on this basis: (a) students 
who are enrolled in a public school at the time it is converted into a 
public charter school; (b) siblings of students already admitted to or 
attending the same charter school; (c) children of a charter school's 
founders (so long as the total number of students allowed under this 
exemption constitutes only a small percentage ofthe school's total 
enrollment); and (d) children of empioyees in a work-site charter school (so 
long as the total number of students allowed under this exemption 
constitutes only a small percentage of the school's total enrollment). When 
recruiting students, charter schods should target all segments of the 
parent community. The charter school must recruit in a manner that does nOl 
discriminate against students of a particular race, coior, national origin, 
religion, or sex, or against students with disabilities; but the charter 
school may target additional recruitment efforts towards groups that might 
otherwise have limited opportunifles to participate in the charter school's 
programs. Once a stUdent has been admitted to the charter school through an 
appropriate process, he or she may remain in attendance through subsequent 
grades. A new applicant for admission to the charter school, however, would 
be subject to the lottery if, as of the appiication closing date, the total 
number of applicants exceeds the number of spaces available at the charter 
schoo!." 

This federal guidance policy should avoid any confusion on admissions 
methods and should be attached to your charter/operating procedures in your 
school file. 

Sincerely, 

Louie Yannotti 

Charter Schools Program Manager 

4K 
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Year 

2001-2002 

2002-2003 

2003-2004 

2004-2005 

2005-2006 

2006-2007 

2007-2008 

2008-2009 

2009-2010 

2010-2011 

2011-2012 

Aurora Borealis Charter School 
Turnover Data 

Enrolled Turnover % of Enrolled 

132 6 4.55% 

156 6 3.85% 

180 15 8.33% 

182 6 3.30% 

182 6 3.30% 

178 5 2.80% 

180 3 1.67% 

172 9 4.68% 

179 4 2.23% 

183 5 2.73% 

194 3 1.54% 

Page 180



Wait List 

A~urora Borealis has had an average waiting list of approximately tv;o hlh">1dred forty students for 

the past five years. At this time we have 229 students on the waiting list. The list will not 

change until March 2012 when the lottery takes place. 

I Wait List for I 
• 

I Grade 2011-2012 

I 
school :year ~ Kindergarten 36 

I 

I First Grade 22 ! 

I Second Grade 27 I 
I Third Grade 28 

I 

Fourth Grade 35 
----, 

I 

Fifth Grade 14 

Sixth Grade 23 

Seventh Grade 19 

Eighth Grade 25 
I 
I 

TOTAL on Wait List I 229 
I 
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Dear Parent, 

We would like to request that you take a few moments to give us input ou Aurora 
Borealis Charter School. 

Please circle the reason or reasons for you moving your child/children to another 
school or program. 

1. Left the area 

2. Transportation reqnirements 

3. Philosophical disagreement with the discipline policy 

4. Philosophical disagreement with the academic program 

5. Lack of a particular aspect of the existing program 

Comments: 

Please return this form in the self-addressed, stamped envelope. 

Sincerely, 

Larry Semmens 
Chairman APC 
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Aurora Borea!z:r Charter Sthoo! 

September 7,2006 

Dear Parent/Parents, 

705 Frontage Road, Suite A 
Kenai, Alaska 99611 

Phone', (907) 283-0292 
Fax: (907) 283-0293 

Aurora Borealis Charter School is in the process of upgrading the enrollment files for the upcom­
ing year. We will be doing a lottery for enrollment for the upcoming school year. Students who 
have siblings enrolled in ABCS will be given preference. In the event that we have more siblings 
than we have vacancies, we will hold a lottery for the grade placement. 

If you are interested in having a child/children placed on the lottery waiting list for 2007-2008, for _ 
the upcoming school year, you need to submit an application to this office no later than the first 
Tuesday of March. 

Sincerely, 

Larry Nauta, 
Consulting Administrator 

159 
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Enrollment and Lottery Procedures 

Charter Schools of the Kenai Peninsula Borough School District are public schools 

which comply with all Federal and State Laws, as well as Borough Policies, concerning 

public education and equal opportunity. 

The enrollment procedures for Aurora Borealis Charter School is as follows: 

• Parents should come to the school office and fill out a lottery application for the 

following school year. Applications are accepted from September I, until the first 

Friday in March, at 3 :00 p.m. 

• The lottery will be held at 3 :00 p.m. on the third Thursday in March. 

• During the lottery, each applicant is randomly assigned a lottery number. 

• Students are then placed on a waitlist in order of the number they were assigned. 

(Students drawn from the lottery who are placed on the wait list remain on the wait 

list until they request removal or are placed in a classroom.) 

• The lottery results will be posted in the hallway outside the office the day following 

the lottery. 

• Ifthere is a vacancy in a classroom, or for kindergarten enrollment, children of full 

time school employees and siblings of children already enrolled will be sel ected first 

to fill the vacancy. 

• In the event that vacancies still exist in a class, they are to be filled from the waitlist, 

begim1ing with the lowest lottery number. The number of slots available will depend 

upon each class. 

• If there is no wait list for a specific grade and vacancies exist, students will be 

enrolled without going through the lottery. 
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Aurora Borealis Charter School 
2011-2012 Lottery Application 

Receipt No. ____ _ 
Application Date _____ _ 

Parent(s) Narnes,--: ____________________ _ 

Mailing Address.o..: _____________________ _ 

City,-: _______ State'-: _______ Zip Code,-: ____ _ 

Home Phone: ______________________ _ 

Cell Phone,-: ______________________ _ 

**Please notity the school office if your contact information changes. You 
will receive a postcard in the spring with your child's lottery number. If 
there is an opening at Aurora Borealis for your child, you will be contacted 
by phone or mail. 

If you have a child entering kindergarten, 
he/she must be 5 years old on or before Sept. ]st, 

Names of Children: 

Last Name First Name Male/Female Grade in 2011-2012 Birth Date 
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A Professional Corporation 

CEIHIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo. Suite 206 e Kenai, Alaska 99611 
(907) 283·348L" Fax (907) 283·5842 

Report on Apolving Agreed-Upon Procedures - Observation of Enrollment Lottery 

Members ofthe Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have perfOlmed procedures specified below, which were agreed to Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was perfonned in accordance 
with standards established by the America!1 Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report Consequently, we I11ake no representation regarding suffiCIency the 
procedures described below either the pu~yose for V\rhich_ been 
requested or for allY other purpose. 

The following procedures were perfoillled: 

1. Observed the enrollment lottery process on April. 10, 200 L 

2, Recon-Jed resuhs of the enrollrnent lottery. 

Based on. the procedures perforrned~ we are not aVvare of any material reporting matters t() 
suggest that the enrollment lottery was not equitable and fair to all. applicants. 

\Ve vvere not engaged to, and did not~ perfonn all audit; the objective of which vvould be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the infonnation and use of the specified parties listed 
above and is not intended to be and should not be used by anyone other than these 
specified parties. 

7~/~Jdr-· 
April 10, 2001 

~ MCGLADREY NETWORK 
== An. Independently Owned Member 
-@WorldwIQe Services Through RSM International Offices: Anchorage, Be}i~r & Kenai Page 186



• 
l\1IKUNDA, COTTRELL & CO. 

A Professional Corporation 

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo, Suite 206 • Kenai, Alaska 99611 
(907) 283-3484, Fax (907) 283-5842 

Renort on Anplvinl' A2reed-UDon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charler School 
I(enai, ~~laska 

We have performed the proceciures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was perfonned in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The foIlowing procedures were perfomled: 

1. Observed the enrollment lottery process on April 9, 2002. 

2. Recorded results of the enrollment lottery. 

Based all tbe procedures performed, we sre not aware of any material reporting matters to 
suggest that the emollment lottery was not equitable and fair to all applicants. 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items, Accordingly, 
we do not express such an opinion. 

This report is intended solely for the· information and use of the specified parties listed 
above and is not intended to be and should not be used by anyone other than these 
specified parties. 

April 9, 2002 

:- MCGLADREY NETWORK 
~:'" An ,Independently Ownoo Member 
""-@WOrldwiQe Servrces lhrough RSM International Offices: Anchorage, Bethel & Kenai 
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MIKUNDA, COTTRELL & CO. 
A Profession.al Corporation 

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo, Suite 206 • Kenai, Alaska 99611 
(907) 283-3484, Fax (907) 283-5842 

Report on Applving Agreed-Upon Procedures -- Observation of Enrollment Lotterv 

Members ofthe Board 
Aurora Borealis Charter School 
l(enai, pjaska 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery, This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants_ 
The sufficiency of the procedures is solely the responsibility of !be specified users of the 
report, Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for wl1icl1 this report has been 
requested or for any other purpose, 

The following procedures were perfonlled: 

1, Obsenred the enrollment lottery process on April 8,2003 and April 9, 2003_ 

2_ Recorded results of the enroliment lottery, 

Based on the procedures perfonned, we are not aware of any material reporting matters to 
suggest Ll:lat the enrollment lottery was not equitable and fair to all applicants, 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on tbe specified elements, accounts or items, Accordingly, 
we do not express such an opinion, 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to be and should not be used hy anyone other than these 
specified parties, 

April 9,2003. 

;_ MCGLADREY NETWORK 
!l~': An Independer::.tly Owned Member 
'~-®worldwlde Services I hrough RSM In\ernational Offices: Anchorage, Bethel, Ke1cgl' Seward 
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MIKUNDA, COTTRELL & CO, 
A Professional Corporation 

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo, Suite 206 • Kenai, Alaska 99611 
(907) 283-3484, Fax (907) 283-58!12 

ReDort 0]1 Applving Agreed-Upon Procedures - Observation of Enrollment LottCIT 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have perfonned the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist YOlI with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibiliry of the specified users of the 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described helow either for the purpose for which this report has been 
requested or for any other purpose. 

The follo\ving procedures were perfonned: 

1. Observed the enroUment lottery process on April 14,2004. 

2. Recorded results of the enrollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matiers to 
suggest that the enrollment lottery was not equitable and fair to all applicants. 

We were not engaged to, and did not, perfonn an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to be and should not be used by anyone other than these 
specified parties. 

April 14, 2004 

RSM McGladrey Network 165 
An Independently Owned Member Offices: Anchorage, Kenai & Seward 
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MIKUNDA, COTTRELL & CO. 
A Professional Corporation 

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo, Suite 206 • Kenai, Alaska 99611 
(907) 283-3484, Fax (907) 283-5842 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have performed the procedures specified below, which were agreed to by the Aurora 
Boreaiis Charter School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
repon. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Observed the enrollment lottery process on April 12, 2005. 

2. Recorded results of the enrollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was nOl equitable and fair to all applicants. 

We were not engaged to, and did not, pertoml an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly. 
we do not express sucb an opinion. 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to be and should not be used by anyone otller than these 
specified parties. 

, /II.---;r;r-, . . .J;,;1) . 
. /J¥:V?, .?" C;' ... ':'-'~ '1 z......<-' ~ 
y/~~/ 

April 12, 2005 

I RSM McGladrey Network 166 
Offices: Anchorage, Kenai & Seward An Independently Owned Member Page 190



MIKUNDA, COTTRELL & CO. 
A Professional Corporation 

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS 

215 Fidalgo, Suite 206 • Kenai, Alaska 99611 
(907) 283-3484, Fax (907) 283-5842 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Ohserved the enrollment lottery process on April 1 [, 2006. 

2. Recorded results of the enroilment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was not eqnitable and fair to all applicants. 

We were not engaged to, and did not, perform an audit, the ohjective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to he and should not be used by anyone other than these 
specified parties. 

April 1 L 2006 

v1 McGladrey.Network 
ependently Owned Member 

167 
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Mikunda 
Cottrell & Co. 
Certified Public Accountants & Consultants 

RSM McG/adrey Network 
An Independentiv Owned Meml:te! 

Offices in Anchorage & Kenai 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery, This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants, 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose, 

The following procedures were performed: 

L Observed the enrollment lottery process on March 29, 2007, 

2, Recorded results of the enrollment lottery, 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was not equitable and fair to all applicants, 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specifIed elements, accounts or items, Accordingly, 
we do not express such an opinion, 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to be and should not be used by anyone other than these 
specified parties, 

March 29, 2007 
Kenai, Alaska 

215 Fidalgo Avenue, Suite 206. Kenai, Alaska 99611 ' (907) 283-3484 • Fax (907) 283-5842 Page 192
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Mikunda 
Cottrell & Co. 
Certified Public Accoumams & Consultams 

RSM McGladrey Network 
Arlinoependerti'l Owned Member 

oti'.ces in AncllOrage & Kenai 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Celiified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Observed the enrollment lottery process on March 27, 2008. 

2. Recorded results of the enrollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was not equitable and fair to all applicants. 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of the specifIed parties listed 
above and is not intended to be and should not be used by anyone other than these 
specified parties. 

March 27,2008 
Kenai, Alaska 

215 Fidalgo Avenue, Suite 206. Kenai, Alaska 996ll , (907) 283-3484. Fax (907) 283-5842 Page 193
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Mikunda 
Cottrell &: Co. 
Cenified Public Accountants & Consultants 

RSM McGladrey Network 
An Indeoendentl\1 Owned Member 

Offices 'm Anchorage & Kenai 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of tbe Board 
Anrora Borealis Charter School 
Kenai, Alaska 

We have performed the procedures specified below, which were agreed to by tbe Aurora 
Borealis Charter School, solely to assist you with respect to tbe observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of tbe procedures is solely tbe responsibility of tbe specified users of tbe 
report. Consequently, we make no representation regarding tbe sufficiency of tbe 
procedures described below either for tbe purpose for which tbis report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Observed tbe enrollment lottery process on March 26, 2009. 

2. Recorded results of the enrollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was not equitable and fair to all applicants. 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of tbe specified parties listed 
above and is not intended to be and should not be used by anyone otber than these 
specified parties. 

March 26, 2009 
Kenai. Alaska 

215 Fidalgo Avenue, Suite 206, Kenai. Alaska 99611 ' (907) 283-3484 , Fax (907) 283-5842 Page 194



Mikunda, RSM MCGladrey Network 

Cottrell & Co., Inc. 
Certified Public Aecountants & Consultants 

Report on Applving Agreed-Upon Procedures - Observation of Emollment Lottery 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

Ail !~deplmdently Owned Memb€, 

Offices 'In Anc'norage & Kena 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Charter School, solely to assist you with respect to the observation of emollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report. Consequently, we make no representation regarding the suffIciency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Observed the emollment lottery process on March 25, 2010. 

2. Recorded results of the emollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the emollment lottery was not equitable and fair to all applicants. 

We were not engaged to. and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items.' Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of the specifled parties listed 
abovc and is not intended to be and should not be used by anyone other than these 
specified panies. 

March 25,2010 
Kenai, Alaska 

215 Fidalgo, Suite 206· Kenai. Alaska 996lJ • (907) 28~-3484 Fax' (907) 28,,)-584·2 Page 195



Mikunda, RSM McGiadrey Network 

Cottrell & Co .. Inc. , 
Certified Public. Accountants & Consultants 

Report on Applving Agreed-Upon Procedures - Observation of Enrollment Lotterv 

Members of the Board 
Aurora Borealis Charter School 
Kenai, Alaska 

A~ indepmrifntiy Owned Memb;r 

Offices in Anchorage & Kenai 

We have performed the procedures specified below, which were agreed to by the Aurora 
Borealis Chmier School, solely to assist you with respect to the observation of enrollment 
lottery. This engagement to apply agreed-upon procedures was performed in accordance 
with standards established by the American Institute of Certified Public Accountants. 
The sufficiency of the procedures is solely the responsibility of the specified users of the 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The following procedures were performed: 

1. Observed the enrollment lottery process on March 24, 20]1. 

2. Recorded results of the enrollment lottery. 

Based on the procedures performed, we are not aware of any material reporting matters to 
suggest that the enrollment lottery was not equitable and fair to all applicm1ts. 

We were not engaged to, and did not, perform an audit, the objective of which would be 
the expression of an opinion on the specified elements, accounts or items. Accordingly, 
we do not express such an opinion. 

This report is intended solely for the information and use of the specified parties listed 
above and is not intended to be m1d should not be uscd by anyone other than these 
specified panics. 

March 24, 2011 
Kenai, Alaska 

215 Fidalgo, Suite 206' Kenai, Alaska 99611 • (907) 283-3484 Fax' (907) 283-5842 Page 196



6. ALTEfu .... ATIVE OPTION 
(a) Is there a provision in place for students who do not wish to attend the charter 

school, even though it's the only option? 

What Reviewers Will Look For: Evidence through a local written provision that there 
are alternative choices for students who choose not to attend the local charter school, 
even though it is the onlFlacal school available. 
Suggested Sources of Evidence: Check local provision. 

INSERT INFO HERE ~ 

Form # 05-01-027 11 Page 197



AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone, 907·283-0292 
Fax, 907·283·0293 

Application and Rating Template 

6. 

Alternative Options 

T 

ABCS is one of many elementary schools in the Kenai and Soldotna area. Elementary 
Schools include: K-Beach Elementary, Mt. View Elementary, Sterling Elementary, and Sol­
dotna Elementary. Other charter schools are Kaleidoscope School of Arts and Science and 
Soldotna Montessori. Kenai Middle School and Soldotna Middle School are options for sev­
enth and eighth graders. ABCS is a school of choice. 
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7. ADMINISTRATIVE POLICIES 
(a) Is there an administrative policy that follows charter school law? 
(b) Does the school present evidence that there is a full and abiding understanding of 

the obligations of the administration in providing for the control and supervision of 
the charter school? 

(c) Is. there co~pelling evidence that t~.Tschool' sleadership is~tront 
(d) Is there,compellingevicl9nce thqr. t~~s~~<tBI:hf\s'h'!l1d!~cI·<trg'fJll~~t{9g'f~ 9fi't11~qg~s 

effeptjy.ely··M.4'co,!1l,netcqtly? 
(e) Are the mechanisms in place;(e,g. an advisory grievance committee) to respond to, 

and, where indicated, resolve complaints? 

What Reviewers Will Look Po/': Evidence that the school is administered in an efficient 
and effective manner. Evidel1ce that there is clear governance and administrative 
structures and problems are addressed adequately when they arise. 
Suggested Sources of Evidence: Written evaluations, formal complaints, leadership 
changes, board turnover, and examples of governance issues & how they are addressed, 
and the administrative policy manual. 

INSERT INFO HERE -7 
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AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone, 907-283,0292 
Fax, 907,283,0293 

Application and Rating Template 

7. 

Administrative Policies 

ABCS has had very iimited turnover in the past 14 years ill staff or Academic Policy Com­
mittee (APC) Members. Of the current twelve certified staff members, we have had three 
staff members retire in the last twelve years. The administrator has been at the school for 
twelve years. One APC member has ten years experience and the other six members have 
an average of three years experience on the board. 

During the twelve years the administrator has been with the school, there has only been one 
formal complaint brought to the APC. That complaint involved a student discipline issue. 
It was resolved at the APC level. 

ABCS utilizes the KPBSD policy manual. That manual is on-line at the KPBSD web site 
(www.kpbsd.k12.ak.us) and is not included in this document. 
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S. FUNDING ALLOCATION 
(a) Is a charter school budget summary in place that designates tbe funding allocation 

from the local school board in addition to a summary of the charter school budget? 
(b) Is tbe school district going to implement indirect costs? If so, what services are 

provided to the chlli4:er school for this indirect fee? 
(c) Will the charter school be eligible for the additional local revenue over tbe 4-mills 

required in thS fOUIl~ati9nprograrn? 
(d) 'lJas·.thecharter S\l{l~A].mt;t ·~~Y· ryqmTYlneil~t9·~¢~l@~~~~~~1!i¥~;@:l"~¢rpA~naing 

:fimcjj:l~l'P1ge? 

What Reviewers Will Look For: Evidence of an understanding of the financial 
managem.ent and reporting requirements associated with operating a school per the 
charter schoo! budget summary. 
Suggested Sources of Evidence: A clear concise narrative statement providing sufficient 
evidence that the schoo! has competently & effectively managed its finances. Evidence of 
an approved budget procedure for amending the budget, and procedures for amending 
budget minutes of meetings where the budget is adopted or amended. 

INSERT INFO HKRE ~ 

Fonn# 05-01-027 13 Page 201



AURORA BOREALIS CHARTER SCHOOL 

________ ".;:y;:,7£" ··",1!;:,)'.; ;.j'0i,;:6; ,s;;:;;;C/);;6;;JS;.;.;; /:.i:i:;.j',t/1IIIJ _____ 7 __ I •• 

705 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone: 901-283-0292 
Fax: 907·283·0293 

Application and Rating Template 

8. 

Funding Allocation 

ARCS follows the Kenai Peninsula Borough School District's budgetary process. This in­
cludes all budget transfers, purchases, etc. 
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9. FISCAL SOL VENCY 
( a) Hasthedlarter~()h9ol,pverthe course oftheinitial d;art~r, implemented fl'Vi~~­

concdvedfillanciaIplarltoensurethefiscal so!yenqyofthe charter school? 
(b) Do the audit T<eP9rts:1:odate. ind\cateJhatthe sc~()olha"m~lt!~9pJjg<;tlj()!1 tqensW'1' 

the fiscal integrity of the school's finarlciajoperation? 
( c) li"!s ll:\e~9h()().l <;tthiev~q effipienpire§. in it§ pp~mtJpn? 

What Reviewers Will Look For: Evidence of sound fiscal management andfiscal 
viability of the charter school as confirmed bv a balanced budget. 
Suggested Sources of Evidence: Financial audits &financial statements. 

L"ISERT INFO HERE ~ 

Fonn # 05-01-027 14 Page 203



AURORA BOREALIS CHARTER SCHOOL 

705 Fromage Rd., Sutte A 

Kenai, AK 99611 

Phone, 90H83-0292 
fax: 907·283·0293 

Application and Rating Template 

9. 

Fiscal Solvency 

ABCS foHows all the Kenai Peninsula Borough School District's budgetary processes. Cur­
rently ARCS is in a financial position of having a positive fund balance. 
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10. FACILITY PLA.1'i'S 
(a) Does the school present a clear and detailed plan for maintaining the present site 

or. if indicated. acquiring a suitable and adequate education facility? 

What Reviewers Will Look For: Evidence of how the charter school is in compliance 
with and is meeting their detailed facilitv plan. 
Suggested Sources of Evidence: A drawn schematic of the physical plant. 

INSERT INFO HERE ~ 

Form # 05-0J -027 
Alaska Department of Education & Early Development 
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AURORA BOREALIS CHARTER SCHOOL 

70.5 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone, 907,283.(1292 
Fax: 907-283-0293 

Application and Rating Template 

10. 

Facility Plans 

ARCS is located in the old Kenai Elementary Bnilding. The building is also home for the 
Kenai Alternative High School and the Roys and Girls Club. The building is a renovated 
Elementary School that meets all codes and requirements for a public school building. 
ARCS occupies 11 classrooms and an office. The gymnasium is shared with both of the 
other tenants. 

Even though ARCS has a long waiting list, enrollment is projected to remain close to two 
hundred students. 

"j, j.l 5h 
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11. TEACHER TO STUDENT RATIO 
(a) Is there a plan which adequately addresses teacher-to-student ratio? 
(0) Is the plan reasonably based on projected enrollment figures? 

What Reviewers Will Look For: Evidence that the school has a workable plan thai 
addresses teacher 10 student ratio including projected enrollmentfigures. 
Suggested Sources of Evidence: lMinutes of board meeting where staffing ratio was 
approved and evidence of deployment for determining enrollment projections. 

L,SERT INFO HERE -+ 

Form # 05·0\·027 16 
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AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suitt' A 

Kenai, AK 99611 

Phone: 907-283·0292 

Fax: 907,283-0293 

Application and Rating Template 

n. 

Teacher to Stndent Ratio 

ARCS states in its charter that the student-teacher ratio "shaH be approximately 20 to 1." 
The current classroom student-teacher ratio is 21.5 to 1. 

The turnover rate at ARCS has averaged less than 4% for the past two years. 

Projected enrollment is based on the straight line current enrollment, as well as the sibling 
wait list. 
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12. ENROLLMENT 
(a) :Has thestucl~n~eJtrolhl1entbeenstabie? 
(b) H'lst1;\)O s¢lfRRl' s emRUmem\Je!Ot!'lt~·mflXirrmm? 

;,Vliat Reviewers Jf7ill Look For: Evidence that the school is viable in terms afstudent 
enroilment, has an adequate student recruitment process to attract students, and is 
successjid enough to retain the number of students it projected in the charter application. 
Suggested Sources of Evidence: A written statement that is a reflective self-appraisal oj 
strengths & wealOlesses of the school's charter with credible & compelling plans for 
building on success, maintaining or increasing student enrollment & momentum, & 
making necessary changes for improvement of the school. 

li'fSERT INFO HERE -7 

Form # 05-01·027 17 
A bc:lr~ np.n~rtTnf'nt "fPt-ll1r:;ltinn f& P>lrlv rh~vf'lnnITl~nt 

Page 210



AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suite A 

Kenai, AK 99611 

Phone, 907-283-0292 
Fax: 907-283-0293 

Application and Rating Template 

12. 

Enrollment 

ARCS has been and continues to be very successful in providing students with a high qual­
ity of education as is indicated by the low turnover of students and the test scores. Parents, 
for the most part, are pleased with the quality of education that the students are receiving. 

ABCS does not recruit students. ABCS places an advertisement in the local paper to notify 
parents that ARCS is accepting applications for the enrollment lottery. Enrollment is stabi­
lized and there is no plan for increase. 

The staff continually monitors student progress and the general program through review of 
group and individual tests scores. 
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Wait List 

Aurora Borealis has had an average v;aiting list of approximately tvvo hlli~dred forty students for 
the past five years. At this time we have 229 students on the waiting list. The list will not 
change until March 2012 when the lottery takes place. 

Grade 

Kindergarten 

First Grade 

Second Grade 

Third Grade 

Fourth Grade 

Fifth Grade 

Sixth Grade 

I Seventh Gradel 

I. Eighth Grade I 
t TOTAL on Wait List 
I I 

Wait List for 
2011-2012 
school year 

36 

22 

27 

28 

35 

14 

23 

19 

25 

229 
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Aurora Borealis Charter School Enrollment 

I Year Enrolled 

11997-1998 73 
11998-1999 85 

1999-2000 91 
i 2000-2001 99 i 

I 

1\2001-2002 
I 

130 I 

-l 151 2002-2003 
i.2003-2004 178 
120u4-2005 178 
12005-2006 182 
12006-2007 178 
12007-2008 180 
\2008-2009 178 
! 2009-2010 180 
12010-2011 183 
12011-2012 194 

i 
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13. TEACHING METHOD/CURRICULUM 
(a) Does the school have a plan that addresses explicit teaching methods that will 

benefit an age group, grade level, or specific type of student? 
(b) Does the school have a systematic plan in place to monitor cumculurn 

irr;pJ7ment~ti on an~. cur:-icull.llll .• ~ua\i~t 
(c) ~a~j\J1e ~~hCjqtHn4~11aJ.g~~ CMrri§HI HID reyiew$lci' TeYisi~n? 
(d) Is there evidence to support effective intervention with students who are "at risk?" 
(e) Is the school addressing the needs of students with educational disabilities? 
(:I) Where applicable, does the school address the needs of students with limited 

En lish roficiencv? 

What Reviewers Will Look For: Evidence thai the school utilizes various leaching 
methods that would benefit specific age groups, grade levels, or explicit types of students. 
Evidence thai the charter school has a written systematic plan 10 monitor curriculum 
implementatioll and quality, including curriculum review and revision. Evidence that the 
school is attracting and accommodating at-risk students and special education students 
and meeting their needs. Evidence that the schoo! is complying with federal and state 
la'vl}s and regulations regarding these populations. 
Suggested Sources of Evidence: Check written plans on monitoring curriculum 
implementation, check that laws regarding special needs students are being adhered to. 
Evidence of an adopted curriculumlcourse of study, regular monitoring and updating of 
curriculumlcourse of study. 

INSERT INFO HERE ~ 

Form # 05-01-027 18 
Page 214



AURORA BOREALIS CHARTER SCHOOL 

705 Fromage Rd., Suite A 
Kenai, AK 99611 

Phone, 907,283-0292 
Fax, 907,283-0293 

Application and Rating Template 

13. 

Teaching Method/Curriculum 

ABCS follows all the Federal, State and District guidelines regarding special needs students. 
ABCS maintains an intervention team that refers students to the district for evaluation. 
District personnel then provide required services. 

Inservice days are designated for review of all assessment data and curriculum alignment. 
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Teaching Method! Curriculum 
13. 

Aurora Borealis Charter School Standards of Performance 

Aurora Borealis has high academic standards. In order to ensure that all parents and 
students understand what is expected. these written standards have been developed. 
Students may have some initial difficulty adjusting to Aurora Borealis academic 
program~ however, the goal will always be to bring all students up to these "'.fntten 
standards: 

In general, the following standards will be followed for all grades; however, 
standards may vary by grade level according to developmental appropriateness: 

I. Class work standards 
a. All students will complete assignments. 
b. Proper formatting, which includes name and assignment heading at 

the top right side of the paper, will be followed. 
c. Papers will have clear margins; left, right, top, and bottom. 
d. All mistakes should be clearly and completely erased. No 

doodling and drawings are allowed on assi gnment papers unless 
pare of the assignment. 

e. All assignments will be turned in on time. 

n. Handwriting standards 
a. Students are encouraged to write neatly using the approved 

alphabet. Teachers will instruct in correct letter formation. 
b. Cursive writing will be taught beginning in third grade and will be 

used on final drafts in grades 4-8 
c. Penmanship grades will be awarded randomly for assigned daily 

work. Papers receiving less than a C in penmanship will be redone 
until requirements are met. 

III. Math paper standards 
a. Numbers should be carefully written in pencil. 
b. There should be clear space around each problem. 
c. Math fact standards are established for each grade level. 
d. Other requirements as set by teacher. 

IV. Organization skills: Grades 3-8 
All the students will have the following materials: 
a. A three-ringed binder with dividers and three-hole paper. 
b. Spiral bound notebooks will onl y be used in certain classes as 

learning logs or journals. Spiral bound notebooks paper will not be 
allowed for daily assignments. 

c. Assignments should always be placed in the appropriate section of 
the 3-ring binder. 

d. Holes should be on left side of paper when student begins work. 
e. Papers should not be ripped from notebooks. 

180 
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Teaching Method! Curriculum 
13. 

f. Notebooks will be periodically checked and graded. 

V. Computer Writing standards 
a. All written assignments will be double-spaced and checked for 

spelling. 
b. Fringes v;,riIJ be torn off of computer paper, as appllcable, before 

turning in assignments. 
c. Font and print size should be approved by the teacher prior to 

printing. 

Homework 

Your child will be assigned homework. Your responsibility as a parent is to show 
interest and provide an environment conduci ve to study. The following pointers 
may assist you in helping your child. 

• Be a willing listener when your child talks abut school activities. 
• Provide a place to study that is well lighted. 
• See that your child is distracted as little as possible while studying. 
• Turn off the radio or television if it is in the room where the child is 

studying. 
• Spend time reading to your child and listening to your child read. Ask the 

teacher to suggest reading materials for use at home. 
o If possible, provide your child with resource materials, such as child's 

dictionary., reference books, and a globe---encourage their use. 
• Help your child locate materials that are needed in class. (Remember the 

public library) 
• Help your child work out a good study schedule. Two shorter study 

periods are usually better than one Jengthy one. 
• Allow time for other worthwhile after-school activities, but don't over 

schedule your child. 

• Go over homework with your child to see it is carefully done and make 
encouraging comments. Homework helps instill a sense of responsibility 
and conrributes to the development of good study habits. 

• If your child is having difficulty with his schoolwork, ask the teacher how 
you can help. 

• Watch educational programs with your child and help him understand 
what he is seeing. 

• Provide opportunities to learn from experiences outside the classroom. 
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14. COLLECTIVE BARGAINING 
(a) Where applicable, does a collective bargaining contract exist that alludes to 

contract exemptions that are agreed to by both the school district and bargaining 
unit? 

(b) If no contract exemptions are agreed to, are the employees of the charter school 
subject to all provisions of the collective bargaining agreements enforced in the 
school district? 

What Reviewers Will Look For: Evidence that a written collective bargaining contract 
exists, if applicable. regarding contract ID(cmptions. In the event of no contract 
exemptions. evidence that the employees eif the charter school are subject to all 
provisions of the school district's collective bargaining agreements. 
Suggested Sources of Evidence: Written collective bargaining unit contract, and board 
approval of exemptions from the collective bargaining agreement. 

INSERT INFO HERE ~ 

Form # 05-01-027 
Alaska Department of Education & Early Development 
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AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Suite A 

Kenal, AK 99611 

Phone: 907-283-0292 
fax, 907,283,0293 

Application and Rating Template 

14. 

Collective Bargaining 

ABCS employees adhere to the written collective bargaining contract of the Kenai Penin­
sula Borough School District. 
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15. CONTRACT TERMINATION 
(a) Is there a charter school contract termination clause cunently in effect? 

What Reviewers Will Look For: Evidence that a written charter school contract 
termination clause is present 
Suggested Sources of Evidence: Check for written charter school termination clause. 

INSERT INFO HERE -+ 

Form # 05-01-027 
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AURORA BOREALIS CHARTER SCHOOL 

705 Frontage Rd., Sui.te A 

Kenai, AK 99611 

Phone: 907-283"()292 
Fa,,, 907-283-0293 

Application and Rating Template 

15. 

Contract Termination 

The ABCS Contract, Section 12 reads as follows: 

"12. Termination: This contract may be terminated by School Board for Charter School's 
failure to meet educational achievement goals or fiscal management standards, for a default 
in any material provision of this agreement or for other good cause. The School Board shall 
provide 90 days written notice to Charter School of its intent to terminate this contract and 
the reasons therefore. If Charter School fails to remedy the cause for termination within 
the time provided by School District, this contract shaH automatically terminate at the end 
of the stated time. Any unused funds and all properties remaining shall immediately be re­
turned to the School District upon such termination." 
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AURORA BOREALIS CHARTER SCHOOL CONTRACT 

THIS AGREEMENT is between Aurora Borealis Charter School, whose 
address is 705 Frontage Road, Suite A, Kenai, Alaska 99611, hereinafter "Charter 
School", and the Kenai Peninsula Borough School Board, whose address is 148 N. 
Binkley, Soldotna, Alaska 99669, hereinafter "School Board". 

WHEREAS, Charter School desires to operate within the Kenai Peninsula 
Borough School District (hereinafter "School District") in conformance with Alaska 
Statute 14.03.250-.290 and School District policies and procedures; and 

WHEREAS, at its meeting dated October 23, 2006, the School Board 
reviewed and approved Charter School's application; and 

WHEREAS, at its meeting dated January 26, 2007, the Alaska State School 
Board reviewed and approved Charter School's application: 

NOW THEREFORE, in consideration oUhe mutual covenants and 
agreements contained herein, the parties do agree as follows: 

Charter Schoo! shall provide educational programs and services subject to 
the terms and conditions of this contract, commenciug with the first day of school in 
the School District for the 2006-2007 school year and continuing through the last 
day of schoo! in the 2011-2012 school year. 

1. Educational Program: Charter School shall provide an educational 
program which shall advance basic skill areas including mathematics, science, 
language arts and social studies appropriate to the age of students inclnded in the 
program. Additionally, the educational program shall be designed as defined in 
Charter School Proposal as approved by Schoo! District and by the Alaska State 
Board of Educatiou. 

2. Achievement Levels: Charter School's educational program shall 
meet the specific levels of achievement specified in the proposal. 

3. Policies and procedures: Except as otherwise provided herein, 
Charter School is required to comply with School Board policies and procedures, 
and Alaska Department of Education regulations. To develop and implement 
admission and administrative policies for the school, the Charter School shall 
establish an Academic Policy Committee. 

a. Admission Policies and Procedures: Any resident of the 
school district who is otherwise eligible to attend Kenai Peninsula School District 
schools may apply for admission to the Charter School. In addition, the Charter 
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School shall adhere to the admissions policies and procedures specified in the 
proposal. 

b. Administrative Policies: Charter School shall adhere to 
Charter School administrative policies as specified in the proposal. 

c. The Charter School shall prohibit violence and the use or 
possession of drugs, alcohol, tobacco and weapons on school grounds. Disciplinary 
proceedings for violations shall be consistent with applicable Alaska Statutes, state 
and federal regulations and school district policies. 

4. Fnnding: School District shall allocate funding for Charter School 
in accordance with State Law, less administrative costs determined by applying tbe 
DOE approved indirect cost rate to the amount allocated for Charter Scbool. An 
annual budget for Charter School shall be submitted to School District accordillg to 
schedules established by the district. Funds shall be made available to Charter 
School on Jnly 1 of each year of this contract. The amount of the budget will be 
adjusted immediately following the ADM connt period as established by the State of 
Alaska. 

5. School District Charges: All materials and services provided by 
School District to Charter School shaH be provided to Charter School at rates eqnal 
to those charged to other schools in the district. 

No tuition shall be charged to Charier School students who reside in the 
district Fees consistent with School District policy and collected from Charter 
School students shall be retained by Charter School. 

6. Budget and Accounting: Charter School shall account for receipts 
and expenditures by using and complying with the school district purchasing and 
accounting systems. Charter School covenants and agrees that it shall comply with 
all state and federal requirements for receipt and nse of public money. 

7. Facilitv: Charter School shall be operated at the following location: 
Aurora Borealis Charter School, 11247 Frontage Road, Snite A, Kenai, Alaska 
99611. 

KPBSD covenants and warrants that the current facility complies with all 
local, state and federal health and safety requirements applicable to other public 
schools in the district. 

ARCS agrees to pay utilities at a rate agreed upon on an annual basis. 

8. Teachers and Support Staff: At the time of executing this contract, 
Charter School anticipates that the followiug teachers and support staff will 
perform teaching/support services in the charter school: 
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a) Administrator 
b) Teachers as Budgeted 
c) Secretary 
d) Custodial staff 
e) Other staff as required 

Charter School shall promptly provide School District with written notice of 
any permanent changes to staff. It is agreed and understood that all employees will 
be recruited and employed through district processes and that teachers must sign a 
written contract with School District before providing services. Unless the School 
District and any association representing a teacher or support employee agree to an 
exemption, all provisions of an existing negotiated or collective bargaining 
agreement applicable to employees shall remain in effect while the employee 
provides services at Charter School. 

The Charter School agrees to hire an administrator with Class B Alaska 
certification. 

9. Teacher-ta-Student Ratio: Charter School agrees to maintaill the 
teacher-to-student ratio as defined in the charter school proposal approved by 
School District. 

10. Enrollment: Charter School shall enroll a minimum of twenty (20) 
stlldents at all times and shaH enroll a maximum number of stlldents as specified in 
the proprosal. 

11. Contract Term: This contract shall be effective upon complete 
execlltion and shall terminate at the end of five (5) academic years unless earlier 
terminated as provided elsewhere herein. 

12. Termination: This contract may be terminated by School Board for 
Charter School's failure to meet educatiollal achievement goals or fiscal 
management standards, for a default in any material provision of this agreement or 
for other good cause. The School Board shall provide 90 days written notice to 
Charter School of its intent to terminate this contract and the reasons therefore. If 
Charter School fails to remedy the cause for termination within the time provided 
by School District, this contract shall automatically terminate at the end of the 
stated time. Any unused funds and all properties remaining shall immediately be 
returned to the School District upon such termination. 

13. Equal Access: Charter School covenants and agrees that it shall not 
discriminate against applicants based upon any of the protected classes, and that it 
shall provide equal access to its facilities to all students in compliance with state and 
federal law. 
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14. Nonsectarian: The Charter School shall be nonsectarian, and shall 
not be affiliated in any respect with any sectarian institution. 

15. Charter School Proposal: The Charter School Proposal as approved 
by the Alaska State Board of Education is hereby incorporated into this contract. 
This contract shall bind Charter School to its stated pnrpose, goals, operational 
procednres, and all other aspects of the approved proposal. 

This Charter School was approved by the Kenai Peninsnla School Board on 
October 23, 2006 and was approved by the Alaska State Board of Education on 
January 26, 2007. The Undersigned agree to all of this contract as specified herein. 

Signed ____________ Date, _______ (For School District) 

Signed _____________ Date ________ (For Charter School) 
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Charter Schools Application 

Name of Charter School: Fireweed Academy 

Date of Application: September 12, 2011 

District: Kenai Peninsula Borough School District 

School Contact: Kiki Abrahamson 

Phone Nnmber: 235-9728 

E-Mail Address: kabrahamson@kpbsd.k12.ak.u5 
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1. Academic Policy Committee (APC) 

Academic Policy Committee 

An eight member Academic Policy Committee (APC) made up of staff, parents, 
and community members govern Fireweed Academy. The function of this committee is 
to support and assess the school's progress, as well as make decisions and policies 
regarding the school's operation. The teaching staff in consultation with the APC makes 
instructional decisions. Our APC also functions as the "site based council" in terms of 
the Kenai Peninsula Borough School District (KPBSD). The APC meets the Second 
Tuesday of each month. 

Evidence follows: 
• Current APC Members including contact and tenu infonuation. 
• Site Based Council reports which are submitted to KPBSD Central 

Office at the end of the year. They summarize the work of the APC for 
the year. 

• APC Meeting Minutes 
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2. Law Provisions 

A. Charter School Contract with the District 
B. Responsibilities of the Academic Policy Committee 

The bylaws were adopted at the July 21, 1999 APC meeting and were amended on 
January 19, 2000 and April 5, 2000. 

C. Compliance with current statutory and regulatory requirements 

Fireweed Academy is in compliance with current statutory and regulatory requirements. 

Evidence follows: 

• Signed Charter School Contract with KPBSD 
• Charter School Bylaws 
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3. Education Programs 

A. Meeting Academic Goals 

The original Homer Charter School, now renamed Fireweed Academy, was 
founded on the philosophical premise of education that addresses the whole child. Our 
Mission Statement reflects our ambition to provide opportunities for growth in six learner 
outcomes; self-reliance, creativity, cooperation, reasoning ability, personal growth, and 
academic achievement. We have tailored our program to meet the needs of students in all 
six learner outcomes, not just academic achievement because we recognized that these 
five other areas support academic achievement and are necessary to nurture and facilitate 
life long learning. We embed opportunities and strategies for growth in self-reliance, 
creativity, cooperation, reasoning ability and personal growth into our curricula and 
methods. Most of our clients are more interested in how to solve problems, be creative, 
work in a group, and ask good questions than they are in test scores. 

B. Statewide Assessment Results 
Fireweed Academy's test scores consistently exceed average KPBSD and State of Alaska 
scores. Although it is unauthorized to disaggregate scores because of small samples at 
each grade level, individual student progress is tracked over the years students are at 
Fireweed Academy. Strand and Grade level Expectation analysis is then used to help 
make instructional decisions. 

Evidence follows: 
• State Standards Based Assessments results 
• Terra Nova results 
• KPBSD Analytical Writing Assessment Results 
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3. Education Programs 

C. Other Assessments 
We use a variety of authentic assessments to evaluate student achievement and 
growth. 
1. Teacher Made Performance-based Tests. 
2. Portfolio pieces 
3. Writing samples. 
4. Project Rubrics: 
5. Reading tapes 
6. Video tapes of presentations 
7. Capacity Matrices 

D. Curriculum Development: Test data drives decision-making in curriculum and 
instruction. 

We use test data to drive decision-making in curriculum and instruction in several ways. 
1. Fireweed follows the district adopted RTI program for monitoring skill levels 

and Intervention needs. 
2. Teachers use KPBSD data dashboard to adapt and differentiate instruction 
3. District staff development training to use data for School Development Plan 

E. Performance Based Assessments 

Fireweed Academy maps each quarter's content and process lessons to State of 
Alaska content and performance standards. We apply state GLE's that have been 
standardized and include clear criteria. Assessments include Analytic Writing 
Assessment Rubric; CBM and First Steps Reading Inventory; Problem of the Week 
Rubrics; and State Benchmark Reading, Writing. and Math Performance Standards. 

In assessing progress on theme studies projects and presentations, we frequently 
create authentic rubrics with the students to assess their performance. Students help 
generate criteria and indicators for reaching those criteria. We have created a rubric for 
Socratic Seminar Participation. These assessments are used to communicate strengths and 
weaknesses and to generate subsequent goals. 

We have also implemented the Capacity Matrix for evaluating complex projects 
and presentations that address many standards. Projects and presentations are frequently 
recorded digitally for portfolios and reflection. 

During the 2009 school year we focused on Marzano's strategy Generating 
Hypotheses and each teacher actively worked with students to generate hypotheses, test 
those hypotheses and record their data. Subsequently we have implemented more avenues 
for students to monitor and record progress and set goals in a variety of ways. 

Evidence follows: 
Rubrics 
Capacity Matrices 
Generating Hypotheses 
Student data recording sheets 
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4. Program Achievement 

A. Well-conceived plan to ensnre equal and bias-free access for all students, for all facilities, 
courses, programs, activities and services. 

Our students housed at the shared facility West Homer Elementary are provided 
with lunch and bus services through the district. Students in the primary grades at our 
East Campus are not provided with lunch, but are allowed to ride the district buses. Staff 
and parents have worked to provide snacks and lunch for families in need. 

We have collaborated with local organizations to provide science and arts 
programs including Bunnell Street Gallery, Homer Council on the Arts, Kachemak 
Heritage Land Trust, The Pratt Museum, Center for Alaskan Coastal Studies, and Cook 
Inlet Keeper. Additionally, we have collaborated with the Boys and Girls Club for after 
school activities. 

For the past two years, Fireweed Academy has qualified for Title I funding and 
services. Our population includes students with a variety of disabilities and we have 
served three students with intensive needs. We are very proud of the fact that our 
popUlation reflects the demographics of our community and all the students we serve have 
access to all Fireweed programs and activities. 

B. Address the needs of students who do not perform at acceptable levels of proficiency in 
the statewide assessment program. 

We address the needs of students struggling for proficiency in several ways. 
1. Implement RTI model for identifying and monitoring student achievement and 

progress 
2. Dynamic grouping and cooperative learning to pair students with mentors. 

3. Conferences with parents, discuss test results, strengths and weaImesses, and 
provide specific goals and activities to facilitate progress. 

4. Provide additional skills building and practice materials. 

5. Provide extra assistance with test taIcing. 

6. Implement activities to build engagement and motivation. 
7. Collaboration among all staff to assess and monitor all students. 

C. Systematically inform parents of student's performance and progress. 

We follow the KPBSD calendar for quarter dates and parent teacher conferences. 
We use student led conferences that are scheduled at the end of the first quarter and the 
middle of the third quarter. Parents are effectively informed of conferences and we 
generally have 90 percent participation in conferences. 

We continue to refine our standards based report cards to communicate student progress 
toward meeting state standards as well as student progress in the six learner outcomes addressed 
in our mission statement. It is our goal to give authentic and meaningful information to students 
and parents. We continuously receive positive comments from parents who appreciate the type 
and depth of information these progress reports provide as compared to traditional report cards. 
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4. Program Achievement 

D. Did the charter school provide student assessment participation rates? 
Documented in test results included in the previous section 3. 

E. Has the charter schoo! made a comparison between their assessment scores and 
the district's assessment data? 

Documented in test results included in the previous section 3. 
F. Has the charter school made a comparison between their assessment scores and 

the state's assessment data? 
Documented in test results included in the previous section 3. 

G. Has the charter school shown dis aggregated scores across all categories? 
By law, our sample sizes are so small they are not disag!,'1'egated. 

H. Professional development that is goal-based and driven, in large part by student 
assessment data. 

We follow the district School Development Plan, which is goal based and driven 
by student assessment data. 

I. Well-conceived plan to demonstrate progress over time. 
Assessment results, parent and student satisfaction indicated in surveys, and 

growth are indicators that Fireweed Academy is demonstrating progress over time. Now 
that we have demonstrated long-term academic excellence and fiscal responsibility, the 
APC is working to expand our program to include students in grades K -2. These students 
provide a feeder school so that our emollment over the next five years will stabilize. 

Evidence follows: 
• School Development Plans 
• Narrative End ofthe Year program reports to KPBSD Central Office 
• Sample Achievement Reports 
• Student/Parent Handbook 
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5. Admission Procedures 

A . AdmissionsfEnroliment Policies and Procedures 

Eligible students: Any student residing in the Homer School Bus District may attend 
Fireweed Academy. 

Calendar of Registration and Admission Dates: 

Spring Enrollment Period 
Emollment Applications for emollment must be received by the first Friday of 

March for the following year's emollment. If more students apply 
than we have space for a lottery will be held the last week of March. 

Notification 

Registration 

Parents/Guardians will be notified of acceptance by the 1st Friday 
of April and they will have three days to confirm their intention to 
emoll. 

Parents/Guardians will have until the Thursday before school starts 
in August to register their child and provide proof of immunization. 

Open Enrollment Period 
Enrollment To allow the school to reach its targeted population and/or 

compile a waiting list, an open enrollment period will be in effect 
after the first Friday in March initial emollment deadline. 
Applications for enrollment will be dated and accepted on a fIrst 
come first served basis. 

Notification Will be made the following week. 

Registration Parents will have until the first day of school to 
register and provide proof of immunization. 

If the number of applications exceeds the targeted school population during an 
application period, a random lottery will be used to fill openings and compile a waiting 
list. To ensure balance and equal opportunity, a separate lottery will be held for the 
following grade groups: K-2, 3-6 
The lottery will be weighted as followed. 

• First priority will be given to current Fireweed students who have submitted an 
application by the March deadline. 

• Second priority will be given to siblings of families that have had a child selected. 
• Third priority will be given to children of Fireweed Academy employees. 

Applicants not selected to fill an opening in a lottery, will be placed on a compiled 
waiting list retaining the order of their selection during the lottery. This waiting list will 
be used to fIll openings as they occur. Any spring emollment applicants left on the 
waiting list will be forwarded to the pool of applicants of the subsequent open enrollment 
period. 

Waiting lists will not be carried over to the following year. 
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5. Admission Procedures 

C. Admissions during the school year 

If during the school year the waiting list is errlpty, er .. rollment applications will be 
accepted until the end of the First Quarter. Since our program relies so much on initial 
assimilation into an alternative program, students requesting enrollment after first quarter 
will be limited, Prior to submitting an application the parent/guardian and child will be 
requested to spend a full day visiting the school to ascertain the flavor and character of the 
school. After the visit a meeting will be requested with parent/guardian, teachers, and an 
APC member to discuss the suitability of the school for the prospective student. 

Statement of Nondiscrimination: 

All students who apply for admissions to the Fireweed Academy will be eligible, regardless of 
gender, race, color, religion, national origin, ethnic group, marital or parental status, physical 
or mental disability, and sexual orientation. The Academic Policy Committee shall ensure 
equal opportunities for all students in admission and access to academic courses, guidance, 
and counseling programs, athletic programs, testing procedures, vocational education, and 
other activities, 

(CFR. 0410-Nondiscrimination) 
(CFR, 1312,3-Uniform Compliant Procedure) 
(CFR, 5145, 7-Sexual Harassment) 

Separate arrangements may be made for students according to gender during sexual education 
programs and physical education activities involving bodily contact. 

(AS 14,18()50) 
School staff and volunteers must be especially careful to guard against gender discrimination 
and stereotyping in instruction, guidance, and supervision. 

(CFR, Guidance Services) 

Statement that no conditions on parents that prevents equal access to Fireweed 
Academy. 

No conditions will be imposed on parents that would prevent equal access to 
Fireweed Academy's program, 

D, Exit Interviews/Surveys 

If a student leaves the school during the school year an exit interview is held, The 
interview is conducted by one or more APC member/s depending on the situation, The 
interview is conducted in person or by phone depending on the wishes of exiting parent. 
The purpose of the interview is to learn why the student has left the program, The 
interviews are used to assist in evaluating our program, 

Evidence follows: 
• Exit interview sample 
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6. Alternative Option 

Alternative Choices for Students in the Homer Area 

There are many alternatives for students in the Homer Area. Listed below are eight 
public school options and one private school options. 

);> McNeil Canyon Elementary (K -6) 
);> West Homer Elementary (3-6) 
);> Chapman Elementary (K -8) 
);> Connections Program (KPBSD home school program K-12) 
);> Home School-other districts (K-12) 
);> Homer Middle School (7 -8) 
);> Nikolaevsk (K-12) 
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7. Administrative Policies 

Administrative Policy Regarding Charter School Law 

Fireweed Academy follows the Kenai Peninsula Borough School District's 
administrative policies and procedures. We receive all administrative memos and packets 
and attend administrator meetings. The KPBSD Policy Manual is available on-line and a 
copy is located in the Administrative Specialist's office and is used as a reference for staf! 
and Academic Policy Committee members. 

Our Academic Policy Committee handles control and supervision of the charter 
school according to Charter School Law. 

Strong school leadership is evident in the fact that members of the original 
founders and teaching staff are still currently working to monitor and improve our school. 
Each year, our APC is composed of veteran and new members. We have created binders 
to help new members get on board. 

Furthermore, the APC has supported our Lead Teacher in lobbying for changes in 
charter school law at the state level. Our charter school was an important player in 
changing the funding for charter schools in 2008 and again in 2009. 

Conflict/Parental Concerns Resolution Procedure 

In the first year of operation, the Academic Policy Committee (APC) generated a 
procedure to respond to and resolve complaints. A Parent Liaison is appointed every 
school year to assist students and parents in the resolution process. In the past five years 
this procedure has never been used because parent concerns are minimal and have all 
been resolved informally. 

Evidence follows: 
• Conflict Resolution Procedure 
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8. Funding Allocation 

Narrative Statement Regarding Financial Management 

Fireweed Academy follows the Kenai Peninsula Borough School District's 
procedures for financial management. As a charter school we have the responsibility to 
budget all the funds allocated to US from the KPBSD including payroll, utilities, 
instructional expenses, and administrative expenses. Our recommended Operating 
Budget is prepared by the staff and is presented to the Academic Policy Committee for 
their approval. After APC approval, the recommended Operating Budget is sent to the 
KPBSD administration. 

If the budget needs to be amended during the fiscal year, the staff of Fireweed 
Academy works with the APC to ensure the integrity of the academic program remains 
intact. All budget transfers are done according to KPBSD procedures. 

Fireweed Academy has competently and effectively managed its finances over the 
past ten years. Throughout the school year staff works closely with KPBSD 
administration to ensure compliance with all budgeting and spending regulations. The 
APC strives to ensure adequate funding is available throughout the year. During the past 
four years we have had a positive balance that we have been able to rollover into the next 
fiscal year. 

Evidence includes: 
• Estimated Funding 
• Estimated Operating Budgets 
• Financial reports 
• End of the Year Expenditure Report 
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9. Fiscal Solvency 

Financial Audits/Statements 

To the best of our knowledge we· have impleraented a well-conceived plan for 
financial solvency of the school and met our obligation to ensure the fiscal integrity of the 
school's financial operation. Thronghout the school year the Fireweed Academy staff 
works closely with KPBSD administration to ensure compliance with all budgeting and 
spending regulations. 

Over the course of our initial charter we have achieved efficiencies in our staffing 
and building operations. Our parents raise funds to supplement mentors, purchase 
materials and for student activities. 

For further evidence of fiscal solvency (i.e. financial audits and financial 
statements) please contact the KPBSD Chief Financial Officer. 

Page 241



10. Facility Plan 

Charter School Facility Plan 

Fireweed Academy is currently housed at two sites: one a shared facility with West 
Homer Elementary and second a leased facility at 813 East End Road. To meet the necessity to 
increase our emollment to reach 150 students over the next five years, we would like to request 
to expand our facility use to include one permanent additional classroom at the West Homer 
Elementary site. We would also like to reinstate the annual negotiated shared facility MOA as 
per school district policy. At the same time we will work to increase emollment at the East 
Campus. Fireweed Academy will be housed on more than one campus. 

According to KPBSD policy, a Charter school may share a facility with another school 
if the combined student population does not exceed 90% ofthe rated capacity of the facility. 
The following emollment history of Fireweed and West Homer as well as the projections for 
the next five years indicate that the combined population ofthe two schools has not exceeded 
77% and is not projected to exceed 80%. This is an effective use of space and taxpayer dollars. 

Evidence follows: 
• Emollment history, projected emollment and school capacity documents 
• Memorandum of Agreement regarding shared facility use: 06-07 school year 
• Floor Plan 
• Lease agreement for East Campus 
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MEMORANDUM OF AGREEMENT 
Sharing a Facility 

2007-2008 
Fireweed Academy-West Homer Elementary 

The Kenai Peninsula Borough School District and Fireweed Academy Charter School 
Academic Policy Committee agree to this Memorandum of Agreement regarding sharing 
facility space in order to assist the Fireweed Academy in preparing a comprehensive, 
multi-year contract proposal by October 31, 2006. 

1. Room Usage and Operational Costs 

A. The District will provide 5 classrooms at West Homer Elementary 
School. 

B. The District will provide Room 214 for the FW A office area at West 
Homer Elementary School for the 2011-2012 school year. 

C. Fireweed Academy will pay the District cover the pro-rated operational 
cost associated with sharing a district facility for the 2011-2012 school 
year (utilities, shared staff, shared supplies, etc.). 

4330 Nursing 
4600 Custodial 
4600 Building 

$12,700 
13,000 
25.400 

$50,100 

D. Common Areas: Use and scheduling of the gym and music room will 
be pro-rated according to the percentage of students attending 
Fireweed Academy compared to the West Homer Elementary School 
population. The emollment projections for 2006-2007 indicate the pro­
rated amount is West Homer -77% and Fireweed -23%. 

I. Gym- ten 30 minute periods per week (5 hours) 
II. Music Room- ten 30 minute periods per week (5 hours) 

III. Art- the equivalent of ten 30 minute periods per week 
or 8 weeks per vear 

IV. Other - Fireweed and West Homer will work 
cooperatively to accommodate special events by either 
program in these shared spaces 

2. Fireweed Academy Administrator 
A. Administrator responsibilities involve the management of all daily 

operations of Fireweed Academy. Student achievement will match or 
exceed District goals and State standards. 

B. The administrator shall maintain fiscal management according to 
District guidelines and State Statutes. This includes the preparation 
and oversight of the school's budget, with regular accountability to, 
and approval of, the APC. 

C. The administrator will be the official liaison between the District 
administration, the APC and the charter school. Frequent open and 
regular communication will be maintained with the neighborhood 
school administrator to insure a successful relationship. Page 243



3. Shared Services 
Fireweed Academy agrees to budget a pro-rated amount for the following 
shared positions, programs, and associated costs, and to be available 
during the necessary trainings and events: 

A. Custodial services: Fireweed Academy agrees to budget and pay a 
pro-rated share of custodial services. The West Homer Elementary 
principal will seek input from the charter school administrator. 

B. Specialists: Fireweed Academy does not share any specialists at 
this time 

C. Repair costs will be shared at a rate agreed upon by both schools at 
the time of needed repair. 

D. Emergency and safety plans: The building principal will be 
responsible for emergency and safety training; the charter school is 
responsible to be present during training. 

4. Equipmeut and Supplies 
Fireweed Academy will purchase their own supplies and equipment 
needed for operation of their program, or will share in rental costs on an 
as-needed basis. Staff from Fireweed Academy will share in the 
responsibility of care and maintenance of shared equipment, supplies and 
common spaces. 

5. District Policy, State Statute, and Federal Requirement 
Accountability 
Fireweed Academy Charter School will comply with District Charter 
School policies, State statutes and Federal requirements during the 
duration of the charter. The charter school will meet all educational 
achievement goals and State standards as measured by the benchmark 
tests, CBM, DIBELS and the other prescribed or required assessments. 

This Memorandum of Agreement is for a one-year period, beginning July I, 
2006 and ending June 30, 2007. 
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11. Teacher to Student Ratio 

Staffing Ratio Approval in Charter 

In order to maintain fiscal solvency, Fire\veed __ Academy has a staffing ratio goal 
of 1: 18. Although we will always strive to keep our PTR close to this ratio, we will also 
do our best to accommodate all students who submit their applications in a timely 
fashion. 

Enrollment Projection Procedures 

Our APC has recently revised onr plan for growth and enrollment projection due 
to requests from community members for Fireweed to expand. The Kenai Peninsula 
Borough School District requires a projected enrollment for the following school year 
October 1st. As we all know, enrollments fluctuate and adjustments have to be made in 
staffing even as the students walk through our doors in August. Although we have 
projected our five year enrollment plan in the following table, it is our goal to accept all 
students that enroll in order to meet the requirement of 150 students to attain small school 
status and funding. 

Recruitment plan for the next five years. 

I Grade 12011-12 2012-13 2013-14 12014-15 20J6-17 2017-2018 
I level 

126 K 26 ; 26 24 22 22 
11 20 26 26 24 i 24 22 

2 7 22 i 26 124 24 24 
3 16 16 24 24 24 24 
4 17 20 18 '24 i 24 ' 24 
5 i 18 i 20 

1
18 1 20 24 124 

'6 23 i 20 120 i 18 120 24 
Totals 127 ISO 158 158 162 1164 

To generate this number, the staff at Fireweed Academy assumes that all current 
year students will attend the following year except for those who gradnate. Then we 
count and add siblings. Now that we have been able to provide an expanded K -2 program, 
we have a feeder population that will stabilize our enrollment over the next five years of 
the charter. We will continue to recruit students to fill out the low bubble in our 
enrollment when we added the K-2; but it is our intent to accommodate new students and 
adjust the staffing and space requirements to fit the needs of our families. 

Evidence follows: 
District enrollment projections 

i 

I 
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12. Enrollment 

Student Enrollment 

As predicted in our 2002 Charter Renewal Application, our enrollment in the 3rd 

through 6th grades has stabilized in the past five years as we hold onto more students as 
they pass through grade levels and siblings of charter school graduates enrolL Our current 
struggle is in fostering balance. With the addition of grades K-2 in FY 2010, our 
enrollment has had a low bubble in grades 1 and 2, which caused a significant challenge 
in shifting staffing for 2011. For this reason we are requesting that the KPB School Board 
approve the option of including second grade students with our 3rd and 4th grade students 
so we can adapt to shifting populations and be flexible with multi-grade classes and 
staffing. Student population has varied depending on the community's needs and 
Fireweed Academy's ability to provide an adequate space. 

Recruitment Process 

In our recruitment process we focus on recruiting students that will be most successful 
in an alternative program. It is based on a philosophy that all kids have strengths and can 
succeed in learning. Most of our clients enroll because the parents are looking for an 
alternative to traditional public school. Most serious inquiries are the result of word of 
mouth contacts. We have also boosted enrollment through the following avenues: 

1. Fireweed Academy Informational Brochure, 
2. Advertisements in Newspaper and Radio, 
3. Open House in April to generate interest for the following school year a..'1d 
4. Visitations throughout the school year for interested families, especially in, 

March, April and May. 

Evidence follows: 
• Fireweed Academy enrollment history 
• Tri-fold Brochure 
• Sample newspaper ad 
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13. Teaching Method/Curriculum 

A. Explicit Teaching Methods 
Theme Immersion is the model we have chosen to implement integrated instruction for 

students with diverse backgrounds, skills and leaming styles. We chose the Theme Immersion 
model because it reflects Best Practices, can easily be mapped to standards, and facilitates 
student connections and accountability. The model allows us to employ constructivist principles 
to design activities and assignments. This model also constructs the scaffold for providing 
opportunities to make progress in all six of the leamer outcomes in our Mission Statement, not 
just testable Academic Achievement. Within this Theme Immersion model we explicitly use 
Problem and Project Based Learning; Visual Math and Problem of the Week; Science and Social 
Studies Inquiry; Reading and Writing Workshop; Socratic Seminar; and Integrated Music, 
Physical Education and Discipline Based Art Education. 

Our quarterly themes are broad issues with related subtopics that can be flexibly mapped 
to state curriculum standards. Through these methods we use relevant reading and writing 
assignments, and authentic activities and assessments that reflect student interest and choice. We 
value interaction and collaboration in a productive classroom where the content evolves as we 
explore the theme. Our themes are chosen using the following criteria: broad with lots of 
subtopics, connect to all content areas, meet standards, reflect student interest, address specific 
need, and best utilize available resources. 

Our Math program has three components. Visual Math emphasizes conceptual 
mathematics education. Its methods are aligned with our philosophy and mission and have 
proved very successful for students who stick with the program. Problem of the Week addresses 
math standards and connects mathematical skills and reasoning to authentic theme study. Skill 
instruction is the final component in which computation and mathematical skills are stressed. 

The foundation of our language arts program is based on Whole Language concepts. For 
Reading Workshop, rather than separating students into ability groups, we do a variety of 
dynamic grouping. Literature Study Guides are designed to cover general reading concepts and 
strategies that all students can complete based on a text of their choice. Coupled with literature 
circles and enrichment projects, these methods give students opportunities to refine skills and 
meet standards regardless of reading ability. For Writing Workshop, we use a large variety of 
mentor books to initiate broad assignments embedded with student choice. All students are 
instructed in Six Trait writing regardless of their ability and given assistance when needed. We 
use the A W A rubric to assess writing and monitor progress with writing samples. 

All our methods are Constructivist, map to State Standards, and reflect current 
research on Best Practices and effective strategies. At Fireweed, we are more concerned 
with nurturing passionate learners who view themselves as readers, writers, and problem 
solvers. 

Evidence follows: 
• Sample of Quarter Achievement Reports 
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13. Teaching Method/Curriculum 

B. Monitor curriculum implementation and curriculum quality. 

Although we do not directly follow the KPBSD curriculum schedule, we provide 
students with activities that address curriculum components and standards. For example, 
we do not "do" Alaska Studies in 6th grade, but we sprinkle Alaskan studies throughout 
our themes. When we are immersed in the Transportation Theme; we study 
transportation development in Alaska; during the Culture Theme, we explore Alaskan 
cultures with a webquest called RASIP; in Habitat we look at Alaskan Habitats; with 
Currents we map Alaskan rivers; and in Structures we look at the economic structure of 
the Permanent Fund. 

Likewise, we look at curriculum implementation possibilities in each of the 
content areas, always integrating them into the theme. For example, in the Structures 
Theme we can address: word, sentence, paragraph and essay structure in writing; poetry 
and plot structure in literature; bridges, tessellations and geometry in Frank Lloyd Wright 
architecture; three branches of government in social studies; and landforms in earth 
sCience. 

We use many tools to monitor curriculum quality and implementation including: 
1. Initial yearly curriculum that is mapped to State Standards on a 4 year Theme 

rotation schedule. 
2. At the end of each quarter we assess whether we have provided the intended 

opportunities to meet specific standards using information from Narrative Grade 
Reports; student, parent, teacher conferences; Balance Your Week sheets and 
quarter assessments to make decisions. 

3. At the beginning of the quarter we adapt plans to address any deficiencies in 
providing activities to meet standards. We evaluate available resources and use 
planning tools to map out the quarter. 

4. At the end of the year staff evaluates curriculum accomplishments and identifies 
strong and weak areas. 

5. In May we complete the School Development Plan and evaluate our progress and 
adapt goals for the next year. We predict staff development needs for resources 
and workshops in new methods. In the past, we have participated in First Steps 
Reading, Science and Math Consortiums, Literacy Conference, Standards Based 
Education, Portfolio Assessment, State and National Charter School Conferences. 

6. Parents and students complete district generated and APC generated surveys. We 
especially encourage participants to fill them out at conferences and the end of the 
year. We use the surveys to adjust emphasis and address priorities. 

Evidence follows: 
• Survey sample 
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13. Teaching Method/Curriculum 

C. Curriculum Review and Revision 

RevievJ and revision of curriculum are natural results of nl0nitoring and 
implementing quality curriculum. We use the tools and methods for reviewing and 
revising curriculum as explained in the preceding sections. We also participate fully in 
opportunities provided by District and non-district Staff Development to improve our 
curricula and instruction. Some recent examples of this include training and incorporation 
of: 

1. Quality Schools Tools 
2. Marzano's Strategies 
3. Time to Teach 
4. Frameworks 

Evidence follows: 
• Surveys of teacher and school performance 
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13. Teaching Method/Curriculum 

D. Effective intervention with students who are at risk. 

Since its inception. Homer Charter School/Fireweed Academy has attncted 
students considered at risk. We have attracted many students from private and home 
school settings who have needed extra time. patience. attention and a variety of teaching 
methods. We work closely with the district psychologist. speech therapist. and have hired 
our own Resource teacher to identify. assist. assess. and monitor students who are at risk 
using inclusive practices as much as possible. 

We have also collaborated on several occasions with our local Community Mental 
Health organization in intervention meetings to discuss. identify and provide serviees for 
students with emotional handicaps and behavior disorders. 

E. Addressing the needs of student with educational disabilities. 

Our school is blessed with an extremely diversified population. Many parents 
have chosen our program because it addresses the needs of students with disabilities 
without labeling them. or setting them apart from other students. We have several parents 
who have chosen to decline special education services. because they are confident that the 
needs of their children are being met. We consider every student gifted in some way. and 
this attitude has spread to the students. These students have especially benefited from the 
differentiated curriculum inherent in the Theme Immersion model. problem and project 
based learning. visual math. reading and writing workshop. 

Each year we have intervened and monitored several students with speech 
concerns or learning disabilities. Students are responding positively to our collaborative 
and more direct services. Several parents who refused special education services in the 
past have now agreed to special education services. We have collaborated with special 
summer tutors and programs for students with reading difficulties. 

We have also referred. assessed. identified and monitored several Gifted and 
Talented students each year. These students have benefited from enrichment 
opportunities provided through collaboration. Fireweed Academy does not participate in 
a pull out program to serve Gifted and Talented students because we want to prevent the 
development of elitist attitudes. These students especially benefit from the authentic 
learning experiences and the opportunities to make choices and direct their own learning 
that Fireweed Academy offers to all of its students. 

Over the years we have had yearly intervention meetings for specific students with 
professionals from Community Mental Health. Through these meetings we have 
identified strengths and weaknesses. generated behavior plans. and monitored medication 
effects. 

This past year we have successfully addressed the needs of several students with 
intensive needs and plan to continue to provide these services as needed. 

F. Up to this point. we have had only two students with Limited English Proficiency. and 
their needs were met in the classroom. 

Page 250



14. Collective Bargaining 

Collective Bargaining Agreement between KPBSD and KPEA 

Certified staff employed at Fireweed Academy are covered under the Collective 
Bargaining Agreement between the Kenai Peninsula Borough School District and the 
Kenai Peninsula Education Association. 

Collective Bargaining Agreement between KPBSD and KPESA 

Support staff employed at Fireweed Academy are covered under the Collective 
Bargaining Agreement between the Kenai Peninsula Borough School District and the 
Kenai Peninsula Educational Support Association. 

Written Narrative Regarding Exemptions/Waivers 

The employees of Fireweed Academy are subject to all provisions of the 
collective bargaining agreements enforced by the Kenai Peninsula Borough School 
District. There are no waivers or exemptions to these agreements. 
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15. Contract Termination 

Charter School Termination Clause 

The Kenai Peninsula Borough School District School Board reserves the right to 
terminate this contract for failure of Fireweed Academy to meet educational goals or 
fiscal management standards or for other good cause. 

Evidence includes: 
& Fireweed Academy Charter School Contract located in section 2 Law Provisions 
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Year 00/01 01102 02/03 03/04 04/05 05/06 06/07 07/08 08/09 9110 10111 11/12 12/13 13/14 14115 15/16 
WHE# 296 301 293 285 254 243 223 240 256 236 242 228 241 243 242 258 
Students 

"~-

%Cap 59% 60% 59% 57% 51% 49% 50% 53% 57% 52% 54% 51% 54% 54% 54% 57% 

FWA 28 27 31 30 34 48 66 76 73 75 77 74 100 100 100 100 
West 
FWA 38 53 56 56 "56 ~-I-~~--56 
East 
Total # 291 289 316 329 311 319 302 341 343 342 358 
WHE 

"""- """-~" -" 

% Cap 65% 64% 70% 73% 69% 71% 67% 76% 76% 76% 79% 
WHE 
Notcs FWA Capacity Shared Shared Shared No Projected 

Moves of Rm Rm Rm Room 
into building 108 108 108 108 
WHE changed 
w/3 from 
rooms 500-450 

4th room 

• Fireweed Academy has proven itself in many ways and in spite of inadequate funding over the past 14 years. FW A needs to reach an 
enrollment of 150 within the next two years or it cannot remain solvent. Whether or not Fireweed remains as a valuable asset and option in 
KPBSD is clearly in thc hands ofthe School Board in this decision regarding spacc allocation at WHE. 

e In order to meet our enrollment needs @WHE, Fireweed needs 5 dedicated classrooms for the duration of our renewed 5 year contract 
• Thcre are 20 classrooms in two wings, 3 teachers have not been replaced, providing three rooms for new occupancy. In 11112 the projection 

shows 74%WHE and 26% FWA. 26% of20 rooms is 5. The following years the split becomes 70%WHE and 30% FW A. 30% of20 
classrooms is 6. 

e The enrollment at WHE has been and is projected to continue to be relatively stable and less than 57% capacity 
• In 10111, even though the enrollment @WHE only increased by 6 students and the total capacity was 71 %, Two full time FWA teachers had 

to share a classroom and 108 was not available for SPED and Intervention 
• In 10111, FW A had two students w/intensive needs and 11 students on IEPs and had no consistent/dedicated space to address the needs of 

these students. 
• Fireweed has been designated a Title 1 school and there is no space allocated for the Title 1 Tutor to deliver services next year 
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Application for Charter 
 

This application may be filled in or used as a guideline.   
 
This application must be used and all headings and subheadings addressed for approval 
by the State Board of Education. It contains all criteria that must be addressed.   
 
After local school board approval, your application and signed charter contract with the 
district shall be sent to the Department of Education & Early Development for review.  
Upon receipt of the application, the Department’s Charter School Technical Review 
Team will identify any deficiencies in the application, or determine if any modifications 
or additional information are necessary.  Once the technical review team and the 
commissioner’s office deem that the application is acceptable, it will be sent to the State 
Board of Education for approval. 
 
The charter school will need to properly address the question(s) under each criterion. For 
instance, number “1.” concerns the “Academic Policy Committee”.  There are two 
questions in this section that need to be addressed.  Under the question in each section are 
guidelines regarding “what the reviewers will look for,” followed by “suggested sources 
of evidence”.  These two review guidelines should assist the charter school in properly 
submitting information that the technical review team and State Board require for the 
state’s review process.  If this is a first application, there may not be enough data 
available to support an answer to certain questions.  However, they must be addressed 
with comments for future plans to deal with the specific issue.  These questions are 
highlighted in yellow. 
 
Your application should not leave to the reader any responsibility for deciphering the 
explanation or interpreting the evidence presented.  Successful applicants will also 
identify weaknesses, as well as strengths, and will explain why the weaknesses do not 
outweigh the school’s strengths.  The application is a response to questions about the 
school’s performance and to questions about the school’s future.  In conclusion, the 
charter school’s application should be looked upon favorably by the State Board of 
Education and Early Development if the fifteen criteria are adequately addressed. 
 
If you have any questions related to matters of law, please check the Alaska Statutes and  
Alaska Administrative Code.  Links to these laws can be found on the Charter Schools 
web page at: www.eed.state.ak.us/Alaskan_Schools/Charter/.
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4 
 

Requirements 
 
Timeline: 
(a) An initial charter application (after local school board approval) for a new or 
conversion school may not be submitted to the Department of Education & Early 
Development sooner than twelve (12) months prior to the start-up of the school. 
(b) An existing charter school cannot apply for reapplication to the state sooner than 
twelve (12) months before the expiration date of their charter. 
(c) The completed application materials shall be presented to the local school board, 
which will then forward the application to the Alaska Department of Education & Early 
Development’s charter school program manager as required by AS 14.03.250(c).  
(d) Mail to:  

Alaska Department of Education & Early Development  
Attn: Charter School Program Manager  
801 W. 10th Street, Suite 200  
P.O. Box 110500  
Juneau, Alaska 99811-0500 

(e) 4 AAC 33.110(g) states: “No later than 20 working days after a local school board's 
decision to approve or deny an application for a charter school, the local school board 
shall mail to the Department of Education & Early Development the application and the 
decision, including the supporting documents required by (a) of this section, and the 
minutes of the local school board meeting at which the charter school was approved or 
denied….”   
(f) The completed application must be in the hands of the charter school program 
manager no later than 90 days before the next regular scheduled meeting of the State 
Board of Education & Early Development.  See schedule at: 
www.eed.state.ak.us/State_Board/ 
 
Required Format: 

1. Not more than 200 pages single-sided, unbound, in 12 point font. 
2. ALL pages numbered in consecutive order (i.e. 1, 2, 3, …200). 
3. A table of contents. 
4. Follow in numerical order the numbered headings of the application. 
5. ALL numbered headings and subheadings must be addressed. 
  

 
Application will not be read if any of the above five requirements are not met.    
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Charter Schools Application  
 
 

 
 

 

Name of Charter School: Soldotna Montessori Charter School 

Date of Application: August, 2011 

District: Kenai Peninsula Borough School District 

School Contact: Mo Sanders, Part Time Administrator 

Phone Number: 907-260-9221 

E-Mail Address: msanders@kpbsd.k12.ak.us 
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 1. ACADEMIC POLICY COMMITTEE 
(a) Has the school’s independent academic policy committee operated at an 

acceptable level? 
(b) Is there an independent academic policy on file? 
 

What Reviewers Will Look For:  Evidence that the school is meeting the objectives as stated in 
the independent academic policy. 
Suggested Sources of Evidence:  The number of academic policy sessions and the minutes from 
those committee meetings. 
 
INSERT INFO HERE   

a) Soldotna Montessori Charter School has had an active academic policy committee since 
opening the school.  The current academic policy committee consists of six parents or 
guardians of currently enrolled students, elected at large; one school administrator, or 
staff designee in administrator’s absence; and two teacher members, selected by the 
teaching staff. The list of current 2011 – 2012 academic policy members are: 

 
Denbrock, Robin Parent Member 
Edwards-Smith, Dawn Parent Member 
Knutson, Eva Parent Member 
Mitchell, Kristin Parent Member 
Olson, Katie Parent Member 
Triana, Carmen Parent Member 
Carter, Terri Teacher Member 
Holt, Kathy Teacher Member 
Sanders, Mo Staff Member 

 
The academic policy committee bylaws require at least six meetings per year.  Minutes from the 
academic policy committee meetings for 2010 – 2011 are included in the appendix. Bylaws 
including the independent academic policy are included in the appendix. 

b) An independent academic policy is included in the bylaws. Bylaws are included 
in the appendix. 
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 2. LAW PROVISIONS 
(a) To be valid, the application must include a separate, signed, charter school contract 

with the district, addressing the fourteen provisions as listed under AS 
14.03.255(c)(1 – 14). 

(b) Have the responsibilities of the academic policy committee regarding provisions of 
the law been fully addressed? 

(c) Is the charter school within the bounds of the most current applicable statutory and 
regulatory requirements? 

 
What Reviewers Will Look For: Evidence that the school complies with applicable federal, 
state, and local laws and regulations in regards to the academic policy. 
Suggested Sources of Evidence:  Charter contract, charter school bylaws, and minutes of 
meetings where committee has adopted bylaws, etc. 
 
INSERT INFO HERE  
The contract with the district is included the appendix. The contract includes all fourteen 
provisions as listed under AS 14.03.255(c)(1 – 14). 
The school complies with all current applicable statutory and regulatory requirements. It 
operates under district policy with no waivers for exceptions to any statute or regulation. 
The law states two requirements for the Academic Policy Committee. The first 
requirement is expressed in Sec. 14.03.255. Organization and operation of a charter 
school and states in sections (c) that; the principal of the charter school shall be selected 
by the academic policy committee. The Academic Policy Committee of SMCS  selects 
and evaluates the school administrator. 
The second requirement of the APC is expressed in AS 14.03.250 - 14.03.290, (1) 
"academic policy committee" means the group designated to supervise the academic 
operation of a charter school and to ensure the fulfillment of the mission of a charter 
school.”  
The Academic Policy Committee of SMCS oversees the academic operation of the 
charter school and ensures the mission of our charter in the following ways: 

1. The APC required that all certified classroom teachers complete Montessori 
training and/or a Master’s in Montessori Education. 

2. The APC directed the purchase of a written document aligning Montessori 
instruction with the state Grade Level Expectations. The alignment document was 
prepared by the vendor Montessori Made Manageable. 

3. The APC requires and supports staff orientations for prospective and enrolled 
parents regarding the Montessori philosophy. 

4. The APC requires and supports school-issued publications for parents and the 
general public regarding Montessori philosophy and practice and charter school 
FAQs. 

5. The APC conducts a review of academic programs and activities at their monthly 
meetings and considers the alignment of these activities to the Montessori 
curriculum and philosophy. 

6. The APC conducts a detailed annual review of SMCS performance data. 
7. The APC reviews new academic considerations brought by the teaching staff or 

the school administrator.  
The charter contract, bylaws and minutes of the meeting where bylaws have been 
most recently updated are included in the appendix. 
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 3. EDUCATION PROGRAMS 
(a) Has the school made reasonable progress in meeting its academic goals? 
(b) Has the school demonstrated progress, where applicable, on the statewide 

assessment? 
(c) Has the school demonstrated progress, where applicable, on other assessments? 
(d) Does the school use its assessment data to drive decision-making in curriculum 

and instruction? 
(e) Where performance-based assessments are used, does the school have clear 

criteria? 
 
What Reviewers Will Look For:  Evidence that the school is providing an instructional program 
that meets or exceeds the academic standards, including assessments set by the state. 
Suggested Sources of Evidence:  Promotion & graduation requirements & results of 
assessments that determine whether students are achieving standards. 

 
INSERT INFO HERE  
 
(a) Soldotna Montessori Charter School has consistently achieves assessment results that 
meet or exceed statewide achievement levels. All teachers incorporate the State Grade 
Level Expectations for grades K – 6 in the context of their Montessori instruction.  
(b)Soldotna Montessori Charter School has achieved Adequate Yearly Progress status 
since opening the school. Evidence that the school meets and exceeds state proficiency 
levels is included in School Summary Report included in the appendix. 
(c)In addition to the statewide assessment, Soldotna Montessori Charter School 
participates in all other state and district assessment programs relevant to our grade range.  
Those assessments include DIBELS (Dynamic Indicator of Basic Early Literacy) and 
CBM (Curriculum Based Measurement). SMCS students consistently score at or above 
benchmark norms. 
(d) Soldotna Montessori Charter School uses its assessment data to drive decision making 
in curriculum and instruction.  We are striving to reach Advanced Levels in all SBA 
categories.  
We follow this process when reviewing standardized or formative assessment data: 
Before looking at any new data staff members are asked to consider 

1. Assumptions they may have about the data. 
2. Predictions they believe they can make about the student performance as it will be 

reported. 
3. Questions they may have about student performance you as it will be reported. 
4. New possibilities for learning about our school that may be presented by the data. 

After looking at the data staff members are asked to determine: 
1. What important points regarding the data seem immediately apparent? 
2. Are there any patterns, trends or categories that seem to emerge? 
3. What seems surprising or unexpected? 
4. What have we not asked or explored about the data? 

Final steps: 
1. What inferences, conclusions, or explanations might we draw about our student 

data? 
2. What additional data sources might we explore to verify our explorations? 
3. What are some solutions we can explore? 
4. What further data will we need? 
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5. What resources have we not yet considered? 
6. What instructional strategies may need to be re-evaluated or refined for 

effectiveness? 
 
As a result of examining summative and formative data staff development activities are 
planned and scheduled. These activities emphasize instructional philosophy and strategies 
that will enhance student learning in all areas of the curriculum.  
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 4. PROGRAM ACHIEVEMENT 
(a) Is the school implementing a well-conceived plan to ensure equal and bias-free 

access for all students, for all facilities, courses, programs, activities, and services? 
(b) Is the school systematically addressing the needs of students who do not perform 

at acceptable levels of proficiency in the statewide assessment program? 
(c) Is the school systematically informing parents of their child’s performance and 

progress? 
(d) Did the charter school provide student assessment participation rates? 
(e) Has the charter school made a comparison between their assessment scores and the 

district’s assessment data? 
(f) Has the charter school made a comparison between their assessment scores and the 

state’s assessment data? 
(g) Has the charter school shown disaggregated scores across all categories? 
(h) Does the school provide professional development that is goal-based and driven, in 

large part, by the student assessment data? 
(i) Is the school implementing a well-conceived plan to demonstrate progress over 

time? 
 
What Reviewers Will Look For:  Evidence that the school is meeting the objectives agreed to for 
program achievement, particularly assessment data comparisons, student assessment 
participation rates, and disaggregated scores across all categories 
Suggested Sources of Evidence:  Implementation of approved plans for special education, 
relevant data regarding enrollment & services provided to special needs & bilingual students, 
school schedule & calendar, and student records of statewide assessment performance.  Also, 
student report card/progress report  & description of staff development activities. 
 
INSERT INFO HERE  
 

(a) Soldotna Montessori Charter School ensures equal and bias-free access for all students, 
facilities, courses, programs, activities and services.  The school lottery guidelines ensure 
non-discrimination policies with regard to race, gender, national origin, color, disability, 
or age. Age appropriate curriculum, programs and activities are available to all students.  
All students have access to the full range of Special Education services, including Gifted 
and Talented programs.   

(b) Students achieving below proficiency levels participate in a variety of programs and 
activities designed to meet their specific needs.  In order to maximize individual student 
potential, any child working at lower Proficiency levels or at Below Proficient levels is 
referred to the school Intervention Team. SMCS uses the Response-to-Intervention (RTI) 
model. The Intervention Team process ensures targeted assistance by academic specialists 
on staff, specific classroom accommodations, specific skill building activities, enrichment 
programs, and Special Education programs.  Intervention team meetings occur weekly.  In 
addition the staff meets for two days each summer to disaggregate all assessment and 
performance data for each student.  

(c) Parents are systematically informed of their child’s performance and progress. 
State assessment results are mailed to each parent. Parents meet with classroom 
teachers a minimum of two times per year to review assessment data and student 
progress in a formalized Parent-Teacher Conference setting.  Parents are invited to 
question teachers at any time regarding their child’s progress. This invitation is 
made in writing in a letter from the school administrator, in writing by each 
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classroom teacher and on many informal face-to-face occasions. Our annual Parent 
Survey continues to reflect the fact that parents feel welcome to initiate 
communication and are aware of their many opportunities to speak to school staff 
regarding student progress or any other issue of importance to them. 

(d) Our charter school student assessment participation rates were 100% in all 
categories.  That document is included in the appendix. 

(e) The charter school made a comparison between their assessment scores and the 
district’s assessment data.  A document providing those comparisons is prepared 
annually for the APC.  

(f) The charter school made a comparison between their assessment scores and the 
state’s assessment data.  That document was provided by the state and is included 
in the appendix. 

(g) The charter school has disaggregated scores across all categories. The state 
document detailing disaggregated sub test data by grade is included in the 
appendix. Although the school disaggregates data for each child, those forms 
contain individual student names and are not included in this re-application. 

(h) The school provides professional development that is goal-based and driven by 
student assessment data.  Professional development is directly related to the 
academic needs of the students and the instructional improvement needs of the 
staff in relation to gaps in student achievement. In addition, SMCS staff 
understand that the social-emotional well-being of each child contributes to that 
child’s academic progress. For that reason, the staff also pursues professional 
development in the areas of social skills development and promoting positive 
school climate. Over the past three years the staff has completed extensive 
professional develop in the areas of: 

(a) RTI: Response to Intervention 
(b) Teacher Collaboration including how to engage in Data-Driven 

Dialogue to improve student performance 
(c) Formative Assessment Strategies 
(d) School Culture and Climate 
(e) Child and brain-friendly classroom management 

(i) The school implements a specific plan to demonstrate student progress over time.  
Teachers meet in teams twice weekly. In addition, school Intervention Team 
meetings occur weekly with a specific monthly review of all students with near 
below or below proficiency scale scores or benchmark scores.  Teachers conduct 
regular formative assessments in the classroom on a daily, weekly and quarterly 
basis. Teachers are trained in a Montessori-specific technique for observing 
students for specific performance on academic and social tasks. Professional 
development is an integral part of this plan. 
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 5. ADMISSION PROCEDURES   
(a) Does the school have admission procedure criteria?     
(b) Are eligible students specifically defined?   
(c) What are the provisions for accommodating additional students, if necessary?      
(d) Is there a lottery or other type of provision for random drawing for enrollment 

when applicants exceed the school’s capacity?     
 

What Reviewers Will Look For:  Evidence that the school is viable in terms, of student 
admissions, and has adequate provisions for accommodating additional students and a plan for 
random drawing for enrollment when applicants exceed capacity.      
Suggested Sources of Evidence:  Enrollment data, turnover data, waiting list data, exit 
interviews or surveys, and written admissions/enrollment procedures.  
 
INSERT INFO HERE  
 

(a) The school has specific admission procedure criteria.  Any student eligible to enroll in a 
public school may enroll at SMCS at any time during the school year if there is space 
available in classrooms. If space is not available students may enroll in the lottery. All 
lottery applicants receive a tracking slip with a copy kept in the school office so that all 
applicants can verify their enrollment in the lottery.  During the lottery all students are 
assigned a permanent number and are placed on a wait list. As space becomes available in 
classrooms students are admitted according to their assigned number. The lottery itself is 
conducted by a local Certified Public Accounting group. The lottery drawing is open to the 
public.  The procedure is posted on our school web site and is available in print from the 
school. The SMCS lottery process is included in the appendix. 

(b) All students who are eligible to enroll in a public school may apply to enroll in Soldotna 
Montessori Charter School. The school requires no admission tests or specific student 
performance levels. Admission procedures are the same for any applicant and are outlined 
in the Lottery Process as described in Section 4a of this document.  The school advertises 
two orientation sessions prior to the lottery drawing and also offers individual orientation 
sessions or school tours upon request. 

(c) Soldotna Montessori Charter School currently has 163 students and is at near-maximum 
capacity for the space we currently occupy in the 400 wing of Soldotna Elementary School.  
If space becomes available in a district building or in an affordable community location, we 
will consider adding additional classrooms for grades K-6. We will consider 
accommodating students through grade 8. If, within the life of our charter renewal, the state 
and/ or district create a statute or policy funding 3 and 4 year olds in a kindergarten multi-
graded classroom we would also accommodate those additional students in order to uphold 
the Montessori philosophy of age-related planes of development working together in the 
same classroom. 

(d) If there are more applicants for the lottery than the school can accommodate, students are 
automatically registered on the official school wait list.  When an opening becomes 
available for a specific grade, the family of the first child on the wait list is notified and 
invited to register for school. Families always have the option to decline admittance when 
they are selected by lottery or when their student is eligible to be enrolled due to wait list 
activation.  The school has very little turn over. Students usually leave the school only 
because their family moves out of the area or because they graduate from sixth grade and 
enter a local middle school.  With the exception of families moving out of the area, in the 
past nine years we have had two families leave to return to homeschool because 
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transportation was an issue; two families left to attend a private Christian school and three 
families left to attend other local area schools. We currently have a wait list of 67 students, 
including students for all grade levels. 
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 6. ALTERNATIVE OPTION 
(a) Is there a provision in place for students who do not wish to attend the charter 

school, even though it’s the only option? 
 
What Reviewers Will Look For:  Evidence through a local written provision that there 
are alternative choices for students who choose not to attend the local charter school, 
even though it is the only local school available. 
Suggested Sources of Evidence:  Check local provision.     
 
INSERT INFO HERE This provision does not apply to SMCS. There are many local school 
options available to students.  
 (a) Soldotna Montessori Charter School is located in the attendance area of Soldotna Elementary 
School, and is located in a wing of the Soldotna Elementary School building.  Students enroll in 
this school from other local district schools, from local private schools and from home-schooling 
programs.  There are many viable public and private options for K-6 students in the immediate 
area.  In some cases, one sibling attends the charter school and other siblings attend other local 
public school, a local private school or is home-schooled.  Local parents are able to make the 
schooling choices that they feel best serve the social and academic needs of each of their 
children. 
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 7. ADMINISTRATIVE POLICIES   
(a) Is there an administrative policy that follows charter school law?   
(b) Does the school present evidence that there is a full and abiding understanding of 

the obligations of the administration in providing for the control and supervision of 
the charter school?   

(c) Is there compelling evidence that the school’s leadership is strong?   
(d) Is there compelling evidence that the school has handled organizational challenges 

effectively and competently?  
(e) Are the mechanisms in place;(e.g. an advisory grievance committee) to respond to, 

and, where indicated, resolve complaints?     
 
What Reviewers Will Look For:  Evidence that the school is administered in an efficient 
and effective manner. Evidence that there is clear governance and administrative 
structures and problems are addressed adequately when they arise. 
Suggested Sources of Evidence:  Written evaluations, formal complaints, leadership 
changes, board turnover, and examples of governance issues & how they are addressed, 
and the administrative policy manual. 
 
INSERT INFO HERE  

(a) Soldotna Montessori Charter School adheres to the Kenai Peninsula Borough School 
District Charter School Policy. In addition, the academic policy committee bylaws address 
and comply with State charter school law.  Soldotna Montessori Charter School also 
adheres to all of the policies included in the KPBSD policy manual.  That manual is online 
at the KPBSD website (http://www.kpbsd.k12.ak.us/) and is not included in this document.  
The district Charter School Policy is included in the appendix. 

(b) The contract between the charter school and the School District expressly delineates the 
obligations of the school administration in providing for the control and supervision of the 
charter school.  The charter school administer complies with the school district 
administrative policy manual. 

(c) District support of the current charter school administration is strong.  Feedback on the 
annual charter school survey reflects strong confidence in the current leadership of the 
charter school.  School administration is stable. The part-time administrator contract has 
been renewed annually since 2003.  

(d) Clear and consistent communication is a challenge for any school and it is of extreme 
importance in a charter school.  Academic policy committee members must be fully 
informed of school philosophy and instructional policies and practice in order to make 
informed curriculum decisions.  The academic policy committee must be able to 
communicate in an informed and professional manner with parents and community.  The 
general parent population also needs to be informed and be treated as an integral part of 
the school team.  Charter school parents are well aware of the fact that there are many 
school choices.  Without clear information and a welcoming environment these parents 
may elect another school option. 

(e) In the event that a complaint or concern occurs the procedure for resolution is described in 
Article IX of the bylaws. This procedure is also shared with all families in writing at the 
beginning of each year and is included in the SMCS Parent Handbook and the SMCS 
Staff and Faculty Handbook. 
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 8. FUNDING ALLOCATION   
(a) Is a charter school budget summary in place that designates the funding allocation 

from the local school board in addition to a summary of the charter school budget?  
(b) Is the school district going to implement indirect costs? If so, what services are 

provided to the charter school for this indirect fee?    
(c) Will the charter school be eligible for the additional local revenue over the 4-mills 

required in the foundation program?    
(d) Has the charter school met the requirement to achieve a positive or zero ending 

fund balance?     
 
What Reviewers Will Look For:  Evidence of an understanding of the financial 
management and reporting requirements associated with operating a school per the 
charter school budget summary. 
Suggested Sources of Evidence:  A clear concise narrative statement providing sufficient 
evidence that the school has competently & effectively managed its finances.  Evidence of 
an approved budget procedure for amending the budget, and procedures for amending 
budget minutes of meetings where the budget is adopted or amended. 

 
INSERT INFO HERE  
 

(a) A charter school budget summary that designates the funding allocation from the 
local school board in addition to a summary of the charter school budget is 
included in this section.  

(b)  The school district implements indirect costs at the State approved rate. Services 
provided to the charter school for this indirect fee include all district services 
including Data Processing, Human Resources, Accounting, Purchasing, Planning 
and Operations, Assessment, Staff Development, Pupil Services, Federal 
Programs, District Media Center, Nursing, Food Services, Warehouse and 
Delivery Services, Student Transportation.    

(c) Charter schools in our district are not eligible for the additional local revenue over 
the 4-mills required in the foundation program. 

(d) Soldotna Montessori Charter School has met the requirement to achieve a positive 
or zero ending fund balance each year.   
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 9. FISCAL SOLVENCY   
(a) Has the charter school, over the course of the initial charter, implemented a well-

conceived financial plan to ensure the fiscal solvency of the charter school?   
(b) Do the audit reports to date indicate that the school has met its obligation to ensure 

the fiscal integrity of the school’s financial operation?    
(c) Has the school achieved efficiencies in its operation?     

 
What Reviewers Will Look For:  Evidence of sound fiscal management and fiscal 
viability of the charter school as confirmed by a balanced budget. 
Suggested Sources of Evidence:  Financial audits & financial statements. 
 
INSERT INFO HERE  
 

(a) The charter school follows all KPBSD budgetary procedures and requirements.  
The budget is audited annually during the district audit.   

(b) Independent audits of KPBSD accounting procedures indicated that the school has 
met its obligation to ensure fiscal integrity. 

(c) The school has a positive, allowable fund balance and an enrollment that allows the 
school to maintain efficient school operations. 
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 10. FACILITY PLANS   
(a) Does the school present a clear and detailed plan for maintaining the present site 

or, if indicated, acquiring a suitable and adequate education facility?  
  

 
What Reviewers Will Look For:  Evidence of how the charter school is in compliance 
with and is meeting their detailed facility plan. 
Suggested Sources of Evidence:  A drawn schematic of the physical plant. 
 
INSERT INFO HERE  
 

(a) Soldotna Montessori Charter School is located in the 400 wing of Soldotna 
Elementary School in Soldotna, Alaska.  This public school building is an 
elementary site in the Kenai Peninsula Borough School District and meets all codes 
and requirements for public school buildings. 

 
Soldotna Montessori Charter School has a waiting list of students for all grades.  
However, enrollment at the school is projected to remain between 160 – 165 students as 
long as the school remains in the current location. If a larger space becomes available in 
a district building and a change of location is approved by the School Board, the school 
will request a move to the new facility.  
If space becomes available and the state creates a statute or policy allowing for and 
funding of 3, 4 and 5 year olds in a public school multi-graded pre-school classroom, 
the school would consider accommodating 3 and 4 year olds.  This plan would be 
considered, pending the availability of space and a suitable age-appropriate classroom, 
because it supports the Montessori philosophy of multi-age groups of children within 
the same plane of development working together in the same classroom. 
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 11. TEACHER TO STUDENT RATIO   
(a) Is there a plan which adequately addresses teacher-to-student ratio?  
(b) Is the plan reasonably based on projected enrollment figures?    

 
What Reviewers Will Look For:  Evidence that the school has a workable plan that 
addresses teacher to student ratio including projected enrollment figures. 
Suggested Sources of Evidence:  Minutes of board meeting where staffing ratio was 
approved and evidence of deployment for determining enrollment projections. 
 
INSERT INFO HERE  
 
(a) The class size for each classroom at Soldotna Montessori Charter School ranges 
between 21 and 25 students. Each classroom in grades kindergarten through grade three 
has a full time instructional assistant.  Each classroom in grades four through six has a 
part-time instructional assistant.  In addition, the school has a Spanish Language tutor, a 
full time physical education teacher, a full time reading and math specialist, and a part 
time music instructor, a full-time special education resource teacher, a part-time speech 
and language teacher and 2 full-time special education aides.  
Therefore, the teacher-to-student ratio at Soldotna Montessori Charter School ranges 
from 1:1 to 1:12 in all primary classrooms and 1:1 to 1:24 in all upper elementary 
classrooms depending on time of day.  For example, the teacher-to-pupil ratio is reduced 
during the day when the students are working with an instructional assistant, when the 
Spanish tutor is working with students, when the reading specialist or special education 
teacher is in the classroom or working with individuals and small groups of students, and 
when small groups of students leave the classroom for physical education, special 
education or music. 
 
(b) The school has no plan for increasing enrollment in the current facility.  Class size 
and teacher-to-student ratios will remain as described in part (a) of this section. 
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 12. ENROLLMENT  
(a) Has the student enrollment been stable?     
(b) Has the school’s enrollment been at a maximum?     

 
What Reviewers Will Look For:  Evidence that the school is viable in terms of student 
enrollment, has an adequate student recruitment process to attract students, and is 
successful enough to retain the number of students it projected in the charter application. 
Suggested Sources of Evidence:  A written statement that is a reflective self-appraisal of 
strengths & weaknesses of the school’s charter with credible & compelling plans for 
building on success, maintaining or increasing student enrollment & momentum, & 
making necessary changes for improvement of the school. 
 
INSERT INFO HERE  
 

(a) The school has a history of stable enrollment.  Once enrolled, students rarely leave 
the school. 

(b) The charter school is currently operating at near-maximum capacity for the current 
location. 
Students will continue to be admitted in the coming years via the lottery process.   
The school continues to successfully deliver a quality Montessori program.  On-
going monitoring of student performance data, high quality staff development and 
family-friendly practices are all utilized to maintain enrollment. 
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 13. TEACHING METHOD/CURRICULUM   
(a) Does the school have a plan that addresses explicit teaching methods that will 

benefit an age group, grade level, or specific type of student?    
(b) Does the school have a systematic plan in place to monitor curriculum 

implementation and curriculum quality?     
(c) Has the school undertaken curriculum review and revision?     
(d) Is there evidence to support effective intervention with students who are “at risk?”  
(e) Is the school addressing the needs of students with educational disabilities? 
(f) Where applicable, does the school address the needs of students with limited 

English proficiency?     
 
What Reviewers Will Look For:  Evidence that the school utilizes various teaching 
methods that would benefit specific age groups, grade levels, or explicit types of students. 
Evidence that the charter school has a written systematic plan to monitor curriculum 
implementation and quality, including curriculum review and revision.  Evidence that the 
school is attracting and accommodating at-risk students and special education students 
and meeting their needs. Evidence that the school is complying with federal and state 
laws and regulations regarding these populations. 
Suggested Sources of Evidence:  Check written plans on monitoring curriculum 
implementation, check that laws regarding special needs students are being adhered to.  
Evidence of an adopted curriculum/course of study, regular monitoring and updating of 
curriculum/course of study. 
 
INSERT INFO HERE  
 

(a) The academic program at the school includes a rigorous academic curriculum. The 
topics in the Montessori curriculum provide multiple pathways to success on state 
academic and performance standards as well as state and district grade level 
expectations.  Modern educational research strongly supports Montessori’s theory 
that children learn through their real-life interactions with the objects and the 
people in their environment. The choice of classroom materials and cooperative 
activities at Soldotna Montessori reflect this learning concept. Experiences of the 
student are developmentally appropriate and form the foundation for critical 
thinking skills and for understanding abstract ideas. The curriculum includes 
traditional academic topics, music and physical education, Spanish, peace studies, 
global awareness, social responsibility and practical life skills. Cooperative 
experiences in cross-age groupings and multi-age classrooms are a natural part of 
the Montessori classroom environment. Dr. Montessori's belief that a mixed age 
group enhances the child's learning experience finds increasing support in current 
research. Studies show that younger children in the group gain through their 
observations of and interactions with the older children’s advanced skills. 
Additionally, the older children restructure and solidify their acquired 
understanding as they participate with the younger ones.  
The Montessori curriculum allows children to widen their horizons through an 
expanding curriculum. Abundant materials foster optimum development of 
reading, spelling and writing skills. Math operations emphasize the understanding 
of process as well as accuracy in computations by using a wide array of 
manipulative materials. An interactive learner-centered environment provides 
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small and whole group cooperative activities in addition to individualized 
instruction. 

(b) The school monitors the effectiveness of the curriculum content by evaluating 
student performance on all state and local assessments.  In addition, teachers 
monitor the effectiveness of instruction and delivery of the curriculum through the 
use of consistent and frequent formative classroom assessments, formal and 
informal teacher observation, and formal and informal parent and student 
feedback.   

(c) The school is consciously and consistently in the process of curriculum review on 
both formal and informal levels.  Teachers meet twice weekly in grade-alike teams 
in informal settings to plan, assess and revise curricular topics.  Since the 
Montessori curriculum is geared to sets of three-year cycles it is important to 
monitor actual progress through the curriculum annually.  The staff does this 
monitoring as a team each year.  

(d – e) Intervention for students at risk, described earlier in this document, is 
evidenced in the following ways: students considered to be at-risk are included in the 
Intervention Team procedure using the RTI model of intervention. Students at risk for 
low performance in reading, math and writing receive supplemental instruction from 
the staff intervention specialist. Students identified as needing special education 
receive intervention via the school’s special education program.  The school is 
attractive to students with special needs as the Montessori Method is particularly 
suited to accommodating individual student needs. Special Education students, 
bilingual students, and gifted students are serviced through both inclusion and pull-out 
services at SMCS, as determined by the best interest of the student. Resource and 
related teachers collaborate with classroom teachers to ensure modification or 
differentiation of instruction and assessment in meeting student’s needs. If a special 
services student or student with a 504 Plan enrolls at SMCS, a review of the student’s 
IEP or 504 Plan is conducted. The IEP/504 team then determines if SMCS can meet 
the student’s individual learning needs via the methodology and curriculum materials 
available at the school. If it is determined that SMCS cannot adequately address the 
needs of the student the decision is disclosed to the parent at the meeting and 
documented in a Prior Written Notice. Notice to the parent includes a copy of the 
Procedural Safeguards. SMCS complies with Kenai Peninsula Borough School 
District and State of Alaska’s laws and statutes regarding special education students. 

(d) SMCS complies with Kenai Peninsula Borough School District and State of 
Alaska’s laws and statutes regarding special education students. 

(f) At this time Soldotna Montessori has no LEP students.  However, if an LEP-
eligible student(s) enrolls, district program services for LEP would be provided.  
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 14. COLLECTIVE BARGAINING   
(a) Where applicable, does a collective bargaining contract exist that alludes to 

contract exemptions that are agreed to by both the school district and bargaining 
unit?     

(b) If no contract exemptions are agreed to, are the employees of the charter school 
subject to all provisions of the collective bargaining agreements enforced in the 
school district?     

 
What Reviewers Will Look For:  Evidence that a written collective bargaining contract 
exists, if applicable, regarding contract exemptions.  In the event of no contract 
exemptions, evidence that the employees of the charter school are subject to all 
provisions of the school district’s collective bargaining agreements. 
Suggested Sources of Evidence:  Written collective bargaining unit contract, and board 
approval of exemptions from the collective bargaining agreement. 
 
INSERT INFO HERE  
 

(a) Soldotna Elementary Charter School staff members adhere to all components of the 
written collective bargaining agreement of the Kenai Peninsula Borough School 
District. 

(b) There are no exemptions to the collective bargaining agreement at the time of this 
proposal. 
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 15. CONTRACT TERMINATION    
(c) Is there a charter school contract termination clause currently in effect?  

   
What Reviewers Will Look For:  Evidence that a written charter school contract 
termination clause is present. 
Suggested Sources of Evidence:  Check for written charter school termination clause.                                   
 
INSERT INFO HERE  
 
 

(a) The termination clause in the School Board and Charter School 
contract states that “The contract may be terminated by School 
Board for Charter School’s failure to meet educational achievement 
goals or fiscal management standards, for a default in any material 
provision of this agreement.  The School Board shall provide 90 
days written notice to Charter School of its intent to terminate this 
contract and the reasons therefore.  If Charter School fails to remedy 
the cause for termination within the time provided by School 
District, this contract shall automatically terminate at the end of the 
stated time.  Any unused funds and all properties remaining shall 
immediately be returned to School District upon such termination.” 
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SOLDOTNA MONTESSORI CHARTER SCHOOL 
ACADEMIC POLICY COMMITTEE BYLAWS 

 
I. PURPOSE   

In accordance with Alaska Statute 14.03.250 (Section B), the 
Soldotna Montessori Charter School Academic Policy Committee 
has been formed in order to establish and maintain the Soldotna 
Montessori Charter School.  The Academic Policy Committee 

strives to establish and maintain a Montessori community in the 
central Kenai Peninsula so that the Montessori program can evolve 
with purposeful cooperation and common vision.  To this end, the 

Academic Policy Committee  
• will oversee the curriculum, 
• engage in planning with the school administration and 

staff to set and meet program goals 
• Insure the fulfillment of the mission of the SMCS Charter  
• advocate for the program 
• foster a spirit of community at SMCS.   

 
II. MEMBERSHIP 

A. Academic Policy Committee 
The Academic Policy Committee, (hereinafter, “the APC”), shall be comprised of nine 
(9) non-paid, voting members, consisting of the following: 

• Six (6) parents or guardians of currently enrolled 
students, elected at large 

• One (1) school administrator or staff designee in 
administrator’s absence 

• Two (2) teacher members, selected by the teaching staff, ideally 
representing both the primary and intermediate levels 

 
B. General Membership 
The general membership, (hereinafter, “the membership”), shall be comprised of all legal 
guardians of currently enrolled students and all school administrators, faculty and staff 
(hereinafter, “the staff”). 

 
III. MEETINGS  

A. APC Meetings 
1. Regular Meetings:  The APC will hold at least six (6) 
meetings scheduled during the school year to discuss APC 
affairs and take appropriate action.  Notice of each meeting, 
along with an agenda, shall be posted at the school at least one 
week prior to each meeting.  The membership as well as the    Page 283



public is welcome at all regular meetings.  Procedure may be 
informal and minutes will be kept. 
2. Special Meetings:  Special meetings may be called for by 
the Chair or by written request of five members delivered to the 
Chair, Vice-Chair or Administrator.  Notice of the meeting 
must be given to the members at least one day before the 
meeting and must specify the purpose for which the meeting is 
called.  Action at the meeting is limited to the purpose stated in 
the notice.  Procedure may be informal and minutes will be 
kept. 
3. Quorum:  The quorum for action at an APC meeting is 
five (5) members.   Action requires an affirmative vote of at 
least five (5) of the members. 
4. Executive Session: All regular and special meetings of 
the APC shall be open to the public except that, upon a vote of 
a majority of the APC members present, an executive session 
may be held to discuss any one or more of the following: 

• Attorney-client matters 
• Acquisitions, leases, rental, or sale of property 
• Contract proposals or negotiations 
• Confidential or sensitive personnel or student matters 

The motion requesting the executive session shall state, in general, the 
nature of the matter to be discussed.  Only those persons invited by 

the APC may be present during the executive session.  The APC shall 
not make final policy decisions, nor shall any resolution, rule, 

regulation, or formal action, or any action approving a contract or 
calling for the payment of money be adopted or approved at any 
session, which is closed to the general public.  Matters discussed 

during an executive session shall remain confidential among those 
attending.  The Secretary of the APC shall maintain topical minutes of 

all executive sessions. 
 

B. General Membership Meetings 
A general Membership meeting shall be held in the first Quarter of the 

school year. Additional meetings may be scheduled as necessary.  Written 
notice of the meeting will be given and an agenda will be posted at the 

school two weeks before the meeting.  The Chair will preside over 
Membership meetings.  Procedure may be informal. 

 
IV. SPECIFIC DUTIES OF THE APC  

A. Review and approve enrollment, curricula, and related topics and procedures 
in accordance with the following Alaska Statutes:  

AS 14.03.250 - 14.03.290 
(1) "academic policy committee" means the group designated to Page 284



supervise the academic operation of a charter school and to ensure 
the fulfillment of the mission of a charter school; 
Sec. 14.03.250. 
c); the principal of the charter school shall be selected by the 
academic policy committee and [the principal]  shall select, appoint, 
or otherwise supervise employees of the charter school; 
 

B. The APC is responsible for developing criteria for selecting the administrator 
and negotiating the contractual agreement with the administrator. 

 
V. OFFICERS AND RESPONSIBILITIES   

The APC shall formally elect the following officers prior to the General 
Membership meeting in September (first Quarter).   

A. Chair:  The Chairperson shall have the duties and powers normally given to 
that office including but not limited to: 

1. Conduct general membership and APC meetings 
2. Maintain communication with Administrator about internal 
program matters 
3. Direct the functioning of the APC 
4. Develop or delegate the agenda for all meetings 

 
B. Vice Chair:  The Vice Chair shall have the duties and powers normally given 
to that office including but not limited to: 

1. Stand in for the Chair when needed 
2. Oversee and facilitate the work of all subcommittees.  
3. Perform other duties as assigned by the Chair  
4. Oversee the nominating sub-committee 

 
C. Secretary:  The Secretary shall have the duties and powers normally given to 
that office including but not limited to: 

1. Maintain, post and distribute minutes of all meetings 
2. Conduct other duties as assigned by the Chair  
3. Give notice of all meetings 

 
D. Treasurer:  The Treasurer shall have the duties and powers normally given to 
that office including but not limited to: 

1. Give a financial report of the APC funds at each APC 
meeting to be placed within the minutes. 
2. Upon the dissolution of SMCS, the disposition of net 
proceeds from charitable gaming conducted under this chapter 
will go to an organization as defined as AS 05.15.690(5) or 
another qualified organization that is authorized to conduct an 
activity under AS 05.15. 
3. Perform other duties as assigned by the Chair 

 Page 285



The following shall be in place prior to the General Membership meeting in September 
(first Quarter) 

E. Past Chair  
1. Perform other duties as assigned by Chair 

 
F. Administrator:  Although not an elected office, the Administrator holds these 
additional responsibilities:  

1. Assist with the development of the agenda 
2. Report to the APC at all regular APC meetings on the 
budget, enrollment, and current school issues 
3. Provide regular updates to APC members 
4. Act as a liaison with KPBSD Central Office 
5. Actively advocate for the school and Montessori philosophy 
6. Be apprised of and follow Alaska State and KPBSD charter 
school statutes and policies and update the APC accordingly 

 
G. Teacher Members: 

1. Represents the interests and concerns of teaching staff to 
APC 
2. Perform other duties as assigned by the Chair 

 
H. Parent Members:   

1. Represent the interests and concerns of students and parents 
to APC 
2. Perform other duties as assigned by the Chair or APC 

 
VI. TERMS AND ELECTION OF BOARD MEMBERS  

A. Terms of Parent Members 
1. Parent members are elected to three (3) year terms with two 
(2) seats being up for election each year. 
2. Terms are from the swearing in of the parent member to the 
swearing in of the successor (typically from May to May) 
3. Members may serve consecutive terms. 
4. Interim vacancies shall be filled by appointment of the 
majority of the remaining Board, should a quorum exist.  These 
appointments shall be effective only until the next annual 
election meeting, at which time an election will be held to fill 
the seat for the remainder of the term. Should a quorum no 
longer exist, due to voluntary resignation and/or dismissal, a 
special election will be held to fill vacant seats.  The APC 
member(s) elected in said special election shall remain seated 
for the duration of the original term 
5. Any APC member may resign at any time by giving written 
notice to the Chair or Secretary of the APC.  Such resignation 
shall take effect at the time specified therein. Page 286



6. A member may be removed from the APC for failing to 
uphold the oath of office or failure to carry out the policies and 
objectives of Soldotna Montessori Charter School and the 
office held. 

Procedure:  
(1) A motion for removal of a member shall be made an APC 
meeting.  
(2) A petition for the removal from office will be sent by the 
APC to the member in question, stating the reason for the 
proposed removal.  
(3) The member in question will have fifteen (15) days to 
respond in writing to the petition. 
(4) A vote will then be taken at the next APC meeting to accept 
or reject the petition to remove.  A super-majority (6 APC 
Members) is required to accept or reject the petition.    

7. A vacancy on the APC is created when an APC member is 
no longer eligible for membership in the APC, when the APC 
member resigns, or when the APC member fails to uphold the 
oath of office. The APC shall fill an APC officer vacancy by 
interim secret ballot.  

 
B. Qualifications and Limitations 

1. Parent seats must be filled by parents or guardians of 
students currently attending the school on a full-time basis. 
2. Parent seats may not be filled by a paid employee of the 
Montessori Charter School. 
3. Only one parent per family may serve on the APC. 
4. To maintain public confidence, prevent the use of public 
office for private gain, and to avoid conflicts of interest, APC 
members shall disclose in writing known or potential conflicts 
of interest prior to the time set for voting on any transaction and 
shall not vote on the matter or attempt to influence the decisions 
of other APC members in voting on the matter.  The written 
disclosures will be attached to the minutes of the meeting in 
which APC action occurred relating to the matter disclosed. 

 
C. Elections 

1.  Regular elections will be conducted in May of each year by 
a three member election subcommittee.   
2. The subcommittee will seek candidates for each seat at least 
one (1) month prior to the election. 
3. Using information provided by the candidates, the 
subcommittee shall prepare a candidate information statement, 
which will be sent home with the students prior to the election.    
4. Each member (defined as all legal guardians of currently Page 287



enrolled students and all school administrators, faculty and 
staff) shall have one vote.  
5. Elections shall be conducted using secret ballot in the spring 
of each year. 
6. Absentee ballots, upon request, will be available in the 
SMCS office until the General Membership Meeting. 
7. The subcommittee shall count the ballots on the election 
date.  
8. Open seats shall be filled by candidate(s) receiving the 
highest number of votes of the members present. 
9.   Election results will be posted the next school day.  
10.   Elected members shall be sworn in at the next regular 
meeting of the APC.   
11.   In the event of a tie, the subcommittee will conduct a run-
off election. 

 
 

VII.  SUBCOMMITTEES  
Subcommittees may take action (i.e. fundraising) or make recommendations to the 
membership (i.e. planning) but they may not represent the APC to others without 
authorization.  The APC appoints the chairs of standing subcommittees; the Chair 
appoints the chairs of any ad hoc subcommittees.  Elected officers may also chair 
subcommittees.  A member may chair more than one subcommittee.  Each sub-committee 
shall provide a report to the APC at regularly scheduled meetings.   
Standing subcommittees include: 

1. Election:  Runs elections under Article VI (C). 
2. Volunteer Coordination:  Recruits and assists classroom 
coordinators for each class and organizes volunteers for 
program wide efforts.  

 
3. Fundraising:  Raises money for the program, researches 
fundraising projects for school and/or classes and schedules 
fundraising events to avoid conflict. 
4. Yearbook: Maintains a photo data disk of class and school 
events for the yearbook publishers. 
5. Other: Committees deemed necessary shall serve at the 
pleasure of the APC. 

 
VII. BYLAWS 

These bylaws may be amended by a two-thirds vote of the 
APC. Proposed changes, amendments and updates will be on 
the agenda of a regular APC meeting, open for public 
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comment, and voted on no earlier than the next regular APC 
meeting. 

 
VIII. APC MEETING RECORDS   

All records of the APC are considered public and may be 
inspected at any reasonable time.  The APC shall keep at the 
SMCS office a record giving the names and addresses of the 
APC.   

 
IX. CONCERNS/COMPLAINTS  

In order to maintain a professional environment for students, staff and families, the APC 
encourages parents to follow the SMCS procedure. For the resolution of concerns or 
giving and getting accurate information. 

 
1. First, speak directly to the classroom teacher most directly 
involved in the situation. 
2. If there is still cause for concern or you feel the situation is 
not resolved, a meeting between you, the teacher and the 
principal may be held.  
3. If there is still cause for concern or you feel the situation is 
still not resolved, you may request a meeting with the principal 
only. 
4. If the situation remains unresolved, the issue may be brought 
to the APC during Executive Session.  To request an Executive 
Session, submit your request with a brief, written summary of 
the situation to the APC Chairperson. 
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SMCS Academic Policy Committee Minutes 
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Soldotna Montessori Charter School * Agenda for Academic Policy Committee Meeting 
Tuesday, August 10, 2010 * 5:30 pm *  

School Office 
 
APC Members  Term (May 31 to May 30)  Others 
Present 
Chair – Kristin Mitchell Absent 2006 - 2012    
Vice Chair – Dawn Edwards-Smith Present/Proxy 2007 -    
Secretary – Robin Denbrock Present 2007 - 2013  
Parent Rep –Katie Olson Absent 2010 – 2012 
Parent Rep – Eva Knutson Present 2010 – 2013 
Parent Rep – Carmen Triana Present/Proxy 2008 - 2011 
Treasurer/Staff Rep – Mo Sanders Present  
Teacher Rep – Cathy Kibling Present 
Teacher Rep – John DeVolld             Absent 
Upcoming Dates to Remember 
August 14 – Annual Garage Sale 
August 23 – Noon – 2 PM –Families “Drop By and Say Hi” at SMCS 
August 24 – All-school assembly 2:45 
Agenda 
1.  Opening Activities   
 a.   Call to Order – 5:35pm  
 b.   Roll Call –  
 d.   Approval of Last Minutes: Unanimous Approval 
2.  General Comments – No comments  
3.  Vision 
4.  Structure 

A. Enrollment Update: At present the enrollment is at 161. Five kindergarten students did not enroll at 
SMCS and we replaced those five with children from the waiting list.  
B. Kindergarten Schedule: August 19 & 20 Kindergarten screening half hour appointments.  
Kindergarteners split into     two groups to spend half day in class for August 23-27, with full days for 
all children on Monday August 30, 2010. 
C. Escrip re-enrollment plan: Escrip has launched a new program requiring school supporters to re-
enroll each year.  Mass sign up and renewals at school functions and assemblies. 

5.  Accountability and Academic Topics 
A. Update on Montessori Curriculum Alignment: Ordered curriculum alignments for grades 

1-3 and 4-6 from Montessori Made Manageable.  Should be here and ready for 
classrooms in October.  MRX Spreadsheet given to MMM so that information will be 
more manageable with MRX’s record keeping program. 

B. In-service Topics – SMCS Staff District wide in-services all staff to attend. 
6.  Advocacy – September –informal meeting to be conducted at all-school picnic. APC members will 

introduce themselves to new parents. 
7.  Ethics  
8.  Committee and Other Reports School Sign up date- Dawn has a student at River City Academy 
working on a new logo that would be uniquely SMCS’. 
 
9.  Administrator Report:  

A.  American Montessori Society has raised its membership fees. We will not be members this year. 
  

C. Weekly meeting schedule with all staff; Communication, weekly schedules, schedule changes, 
events, related updates 
 

10. Board Comments:  
11. Executive Session- none 
Adjourned -  6:35 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee Meeting 
Monday, October 4, 2010 *  5:30 pm  *  

John DeVolld’s room 
 
APC Members  Term (May 31 to May 30)  Others 
Present 
Chair – Kristin Mitchell P 2006 - 2012    
Vice Chair – Dawn Edwards-Smith P 2007 -   Kathy Holt 
Secretary – Robin Denbrock P 2007 - 2013  Sarah Hegwer 
Parent Rep –Katie Olson P   2010 – 2012 
Parent Rep – Eva Knutson P 2010 – 2013 
Parent Rep – Carmen Triana A 2008 - 2011 
Treasurer/Staff Rep – Mo Sanders P  
Teacher Rep – Cathy Kibling A 
Teacher Rep – John DeVolld        P 
 
Upcoming Dates to Remember 
October 15 - Inservice Day 
October 28 – 29 – Parent Teacher Conferences 
Agenda 
1.  Opening Activities   
 a.   Call to Order – 5:35 PM 
 b.   Roll Call – Katie was Carmen Triana’s Proxy 
 d.   Approval of Last Minutes:   Approved 
2.  General Comments - None.  
3.  Vision –  

A. School Culture Survey Results: This was the second year of involvement.  All fourth, fifth and 
sixth graders  

participated as well as staff. Survey of Positive School Climate and School Connectedness. SMCS 
has the highest level of positive culture in the district of schools participating in the survey. 

B. Plan for parent survey: Discussion about revising the annual parent survey. 
  It was decided that we should review the survey and discuss at November 8th Meeting. 

4.  Structure 
A. Update on refrigerator replacement: Voted unanimously to use up to $500.00 from APC to 
purchase new refrigerator.  

 B. Plan for Lunch on Thursday Conference Day: APC will provide lunch for our teachers and 
wonderful staff. 

C. Plan Family Fun Event – role of PTO: PTO and APC will work on a calendar of events together so 
that there are 
     no duplications. 
D. Possible canned food drive for fall- role of PTO: Construct Food Bank Drive.  Food Bank is also in 
need of   
     birthday items 
E. Status of PTO: The PTO is looking for a list of parents that wish to help.  Possibly have at least one 
representative 
    from each class.  

 F. Jennifer Larned Memorial: Kristen will send Susan a card of our intent of purchasing a 
memorial. 
  
 
5.  Accountability and Academic Topics 
 A. Discussion of Saxon Math is tabled until the next meeting November 8, 2010. 
6.  Advocacy 
 1. Two schools- One Community Campaign: Mo and Carolyn to meet with Steve Atwater. 
7.  Ethics 
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
11. Executive Session- none 
Adjourned -  7:17 PM Page 292



Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 
Meeting 

Monday, November 8, 2010 *  5:30 pm  *  
John DeVolld’s room 

 
APC Members  Term (May 31 to May 30)  Others Present 
Chair – Kristin Mitchell P 2006 – 2012  Matthew Faris 
  
Vice Chair – Dawn Edwards-Smith P 2007 -         Terri Carter 
Secretary – Robin Denbrock P 2007 - 2013        Lisa Atchley 
Parent Rep –Katie Olson P 2010 – 2012                          Kathy Holt 
Parent Rep – Eva Knutson P 2010 – 2013 
Parent Rep – Carmen Triana A Proxy 2008 - 2011 
Treasurer/Staff Rep – Mo Sanders P  
Teacher Rep – Cathy Kibling Excused 
Teacher Rep – John DeVolld             P 
 
Upcoming Dates to Remember 
October 15 – In-service Day 
October 28 – 29 – Parent Teacher Conferences 
 
Agenda 
1.  Opening Activities   
 a.   Call to Order – 5:45 PM 
 b.   Roll Call – Katie Olson is Carmen Triana’s Proxy 
 c.   Approval of Last Minutes   Unanimously approved 
2.  General Comments  
3.  Vision –  
4.  Structure 
 a. Update on refrigerator replacement- Ali Squires donated a refrigerator to SMCS.  The old one 
has been removed.  
  APC will send thank you  to Ali. 
 b. Service Dog at SMCS- Amorette Payment will be bring in a Golden Lab puppy named Kiri who 
is being trained as a service dog.  She will introduce the puppy to each class and give a presentation on 
Service Animals.   
 c. Bean Soup Day update- November 15 students from River City Academy will be at SMCS from 
9am to 10am toassist our students in putting together Bean Soup kits to be delivered to the Food Bank.  
Kelly Reisig will be here 
       to photo for district. 
 d. School Survey update- Suggestions were made for this year’s survey to parents.   
5.  Accountability and Academic Topics 

a. Discussion: Math textbooks in 4th – 6th   - District Policy is in State Statute to meet or 
exceed State Standards.  Charter Schools are exempt from having to use the District Mandated 
Materials. Mo stated that there are parent training sessions on “Montessori Mondays” for the first 
hour of each Monday in the School Library. 
6.  Advocacy 
a. Two schools- One Community Campaign update -  PTO is working on creating an event shared by both 

communities. 
7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comment 
11. Executive Session- none 
Adjourned -  7:00 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 
Meeting 

Monday, January 10, 2011 *  5:30 pm  *  
John DeVolld’s room 

 
APC Members  Term (May 31 to May 30)    
 Others Present 
Chair – Kristin Mitchell  2009 – 2012 Present    
Vice Chair – Dawn Edwards-Smith  2010 -  2013 Present (proxy for Katie) 
 Terri Carter 
Secretary – Robin Denbrock  2010 -  2011 Present  
Parent Rep –Katie Olson  2010 – 2011 Absent            
Parent Rep – Eva Knutson  2010 – 2013 Present 
Parent Rep – Carmen Triana  2009 -  2012 Present 
Treasurer/Staff Rep – Mo Sanders                       Present 
Teacher Rep – Cathy Kibling                       Present 
Teacher Rep – John DeVolld                                                           Present 
 
Upcoming Dates to Remember 
Executive Session April 1, 2011 5pm John DeVolld’s Room 
Agenda 
1.  Opening Activities   
 a.   Call to Order –  5:37pm 
 b.   Roll Call – See Above 
 d.   Approval of Last Minutes: Unanimous  
2.  General Comments  
3.  Vision   
4.  Structure   

a. Meeting Dates Reconsidered- Future dates of Meetings are February 8, March 1, April 4 and 
May 10, 2011 

b. Special Ed Audit – Update- Donna Peterson preformed an audit and gave recommendations.  
A review will     be done of the intervention process. 

5.  Accountability and Academic Topics 
a. New Spanish Books – Mo brought in Samples of the new Spanish books to be housed between 
the Spanish area in the portable and in the Office for the students to read. 
b. Extra Curricular Options – A discussion of what was the best way to provide extracurricular 
activities to our students and which ones should take priority.  Mo will compile a list of the 
current activities and they will be reviewed. 

6.  Advocacy 
1. Request from Soldotna Elementary – A discussion of a letter Carolyn Cannava sent 
requesting the use of SMCS sound system, purchase of Basketball hoops for playground, and 
volunteers to maintain the ice rink.  The APC voted to purchase the Hoops and to request 
volunteers for the ice rink. 
2. Two Schools One Community – Brainstorm Discussion- The APC will be brainstorming ideas 
to take to the new administrator for both schools to collaborate on. 
3. Kenya Project Update Kathy gave a presentation to the school showing pictures of the 
children in Kenya holding the books that we sent. 

 
4. School Sign – Update and Discussion- A 3’ x 6’ banner is being purchased for SMCS to be 
used at events.  The APC has tabled the wooden sign for the front lawn until a later date.  The 
Green street signs are still being worked pursued. 

7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
11. Executive Session-  Date for Administrator Review April 1, 2011 John DeVollds classroom 5 pm 
Potluck 
Adjourned -  7:40 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 

Meeting 
Tuesday, February 8, 2011 *  5:30 pm  *  

John DeVolld’s room 
 
APC Members  Term (May 31 to May 30)  Others Present 
Chair – Kristin Mitchell Present 2002 - 2012    
Vice Chair – Dawn Edwards-Smith Present 2010 - 2013  Eileen Sverdrup 
Secretary – Robin Denbrock Present 2010 - 2011  Sarah Hegwer 
Parent Rep –Katie Olson Present 2010 – 2012                    Dana Cannava 
Parent Rep – Eva Knutson Present 2010 – 2013 
Parent Rep – Carmen Triana Katie is Proxy 2009 - 2012 
Treasurer/Staff Rep – Mo Sanders Present  
Teacher Rep – Cathy Kibling Absent 
Teacher Rep – John DeVolld              Present 
 
Upcoming Dates to Remember 
March 1, 2011 5:30 PM APC meeting 
 
Agenda 
1.  Opening Activities   
 a.   Call to Order 5:40 
 b.   Roll Call –  
 d.   Approval of Last Minutes- Unanimous 
2.  General Comments - Please limit your comments to 5 minutes.  
Soldotna Elementary Liaison: Dana Cannava is the Soldotna Elementary PTA President and was elected to 
be the liaison between Soldotna Elementary and Soldotna Montessori Charter School.  Robin Denbrock 
was elected to be the Liaison representing Soldotna Montessori Charter School.  Both are available to 
answer questions and build bridges between the schools.  Eileen Sverdrup asked for input regarding school 
performance data and academic options available at SMCS. 
3.  Vision  Our vision is to have both schools work together and build bridges for two schools one 
community. 
4.  Structure  
 a. Budget Review- Discussed funds for current year as well as future years and State Forward 
Funding. 
5.  Accountability and Academic Topics 

a. Extra Curricular Options – Discussed the amount of extracurricular options offered at the school.  
Questions   asked were does SMCS offer too many, too little, should they be offered after school or 
during school. 

6.  Advocacy 
7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
11. Executive Session-  
 
Adjourned -  7:10 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 

Meeting 
Tuesday, February 8, 2011 *  5:30 pm  *  

John DeVolld’s room 
 
APC Members  Term (May 31 to May 30)  Others Present 
Chair – Kristin Mitchell Present 2002 - 2012    
Vice Chair – Dawn Edwards-Smith Present 2010 - 2013  Eileen Sverdrup 
Secretary – Robin Denbrock Present 2010 - 2011  Sarah Hegwer 
Parent Rep –Katie Olson Present 2010 – 2012                    Dana Cannava 
Parent Rep – Eva Knutson Present 2010 – 2013 
Parent Rep – Carmen Triana Katie is Proxy 2009 - 2012 
Treasurer/Staff Rep – Mo Sanders Present  
Teacher Rep – Cathy Kibling Absent 
Teacher Rep – John DeVolld              Present 
 
Upcoming Dates to Remember 
March 1, 2011 5:30 PM APC meeting 
 
Agenda 
1.  Opening Activities   
 a.   Call to Order 5:40 
 b.   Roll Call –  
 d.   Approval of Last Minutes- Unanimous 
2.  General Comments - Please limit your comments to 5 minutes.  
Soldotna Elementary Liaison: Dana Cannava is the Soldotna Elementary PTA President and was elected to 
be the liaison between Soldotna Elementary and Soldotna Montessori Charter School.  Robin Denbrock 
was elected to be the Liaison representing Soldotna Montessori Charter School.  Both are available to 
answer questions and build bridges between the schools.  Eileen Sverdrup asked for input regarding school 
performance data and academic options available at SMCS. 
3.  Vision  Our vision is to have both schools work together and build bridges for two schools one 
community. 
4.  Structure  
 a. Budget Review- Discussed funds for current year as well as future years and State Forward 
Funding. 
5.  Accountability and Academic Topics 

a. Extra Curricular Options – Discussed the amount of extracurricular options offered at the school.  
Questions   asked were does SMCS offer too many, too little, should they be offered after school or 
during school. 

6.  Advocacy 
7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
11. Executive Session-  
Adjourned -  7:10 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 
Meeting 

Tuesday, April 4, 2011 *  5:30 pm  *  
John DeVolld’s room 

 
APC Members  Term (May 31 to May 30)  Others Present 
Chair – Kristin Mitchell Dawn proxy 2009 - 2012    
Vice Chair – Dawn Edwards-Smith P 2010 - 2013  Heather Rasch 
Secretary – Robin Denbrock P 2010 - 2011  
Parent Rep –Katie Olson P 2008 – 2011 
Parent Rep – Eva Knutson P 2010 – 2013 
Parent Rep – Carmen Triana P 2009 - 2012 
Treasurer/Staff Rep – Mo Sanders P  
Teacher Rep – Cathy Kibling A 
Teacher Rep – John DeVolld             P 
 
Upcoming Dates to Remember 
 
May 24, 2011 End of Year picnic 
May 10, 2011 Next APC Meeting 
 
Agenda 
1.  Opening Activities   
 a.   Call to Order – 5:30 
 b.   Roll Call –  
 d.   Approval of Last Minutes - approved  
2.  General Comments –Heather Rasch would like to offer the children who were not selected to go to the 
United Nations an alternative event to participate in.  Mo Sanders indicated that we would be having a full 
meeting dedicated to this topic.  
3.  Vision   
4.  Structure  
Lottery Update Mikunda and Cotrel conducted the Lottery, 66 on wait list - 15 on Kindergarten wait list 
 
Special Education Funding Formula Review- Mo reviewed how the state provides funding to charter 
schools.  As with any school, the need for additional Special Educational Aides or Teachers is determined 
according to student needs at the school. These needs are determined and reflected in the Individualized 
Education Plan for students in need of special services. 
 
Election Update 
5.  Accountability and Academic Topics 
6.  Advocacy 

a. So El-SMCS Liaison Update 
 
b. SMCS presentation to the School Board at 7 PM 

7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
Adjourned -  6:30 PM 
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Soldotna Montessori Charter School  *  Agenda for Academic Policy Committee 

Meeting 
Tuesday, May 10, 2011 *  5:30 pm  *  

John DeVolld’s room 
 
APC Members  Term (May 31 to May 30)  Others Present 
Chair – Kristin Mitchell P 2009 - 2012 Susan Larned 
  
Vice Chair – Dawn Edwards-Smith P 2010 - 2013   
Secretary – Robin Denbrock P 2010 - 2014  
Parent Rep –Katie Olson P 2010 – 2014 
Parent Rep – Eva Knutson P 2010 – 2013 
Parent Rep – Carmen Triana P 2009 - 2012 
Treasurer/Staff Rep – Mo Sanders P  
Teacher Rep – Terri Carter P 
Teacher Rep – Kathy Holt                  P   
 
Upcoming Dates to Remember 
 
Agenda 
1.  Opening Activities   
 a.   Call to Order – 5:37pm  
 b.   Roll Call –  
 d.   Approval of Last Minutes Unanimous 
2.  General Comments - none  
3.  Vision   
4.  Structure  

a. APC Member Election Officers Dawn nominated as Chair,  Katie -Vice chair.   Mo - treasurer, 
Robin - Secretary, Unanimous consent.  Will ad to bylaws the position of Past Chair. 
b. Review of SMCS Bylaws will conduct a work session to review bylaws on July 27th 5:30 PM at 
school.   
c. Staffing and Budget Update Mo reviewed preliminary budget for FY 2012. Staci Wells will be 
transferring to Mt view.   

5.  Accountability and Academic Topics 
a. United Nations and other Leadership Opportunities: Planning and delegation to Committee 
Katie spoke with Terri at end of school year, Katie would like to see those that have not been chosen 
to go to the UN, to come together and do a choice of other leadership program.  Habitat for Humanity 
as an example.  Asking kids ideas.  Work with parent volunteers to help while the UN kids are doing 
their studies.  By asking the kids then they have ownership of the program.  Terri Carter has talked to 
the team, and has discussed programs to take place not at the same time. Mo believes that the UN 
program is thinking globally, she would like to see the kids work on a global issue at the local level.  
Katie said she would establish a committee to make this go forward.  She would ask teachers to be on 
this committee so this would be added to the curriculum.  Terri takes the UN kids for three months 
and this leaves DeVolld and Faris to host the kids with the other projects. Robin suggested that we 
utilize the new technology the schools just received, smart boards and Skype.  Terri, John, and Matt 
will talk prior to the June 13 and 14 meeting to discuss options of other programs. 
b. Proposal Discussion for Volunteer Special Education Parent Liaison Tricey proposed having a 
Liaison.  Not present at this meeting so we will talk about this at next meeting.  Dawn will look into 
this, as in does anyone else in district have a parent liaison, and how does this specifically work.  Mo 
will talk with Clayton regarding this also and will bring up at next meeting. 
c. Review of Parent Survey SWOT Strengths, weakness, opportunities, threats, identify the issues 
and address the four pages of survey, and bring back at next meeting to discuss overall issues at next 
meeting in August.  Fall education class for parents with Montessori methods. 
d. Montessori Made Manageable received curriculum document.  Not electronic, it was delivered in 
paper form. Dawn asked that we get it in excel form.  It is not compatible with MRX at this time.   
Will let teachers review in June and then hear their thoughts of the program. Brainstorm how the APC 
can help communicate with parents about how we use this curriculum to meet state standards 
e  Internet Safety Curriculum Mo shared with us some brochures that she would like us to use and 
to have the teachers establish a curriculum for 3rd to 6th grade regarding internet safety.  Terri said 
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that a police officer has come in to talk in the past talking about internet and texting, social 
Networking, social media and the ramifications of making good decision..  Teachers will put together 
a proposal to share with APC for the APC to adopt as part of the curriculum.  Mo will order brochures 
to distribute and have available. 

6.  Advocacy 
a. So El-SMCS Liaison Update 

7.  Ethics  
8.  Committee and Other Reports 
9.  Administrator Report:  
10. Board Comments 
11. Executive Session- 7:30   
Adjourned -  8:30 
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Soldotna Montessori Charter School Lottery Guidelines 
 

1. In the event that there are more applicants to the Soldotna Montessori Charter 
School than can be accommodated, students will be admitted to the school on 
the basis of a lottery. 

2. The applicant pool will consist of students who submit the Admission and 
Lottery Application to the school on or before the deadline.  The application 
period will be advertised within the community.  The deadline for applying for 
the _______school year is March ________. 

3. The school does not discriminate against anyone with regard to race, gender, 
national origin, color, disability, or age. 

4. The number of slots available in the lottery will depend on the number of 
available spots in the given classes.   

5. Combined classes will maintain a balance of students in the various grade levels 
insofar as there are sufficient applicants for each grade.  It is anticipated and 
acceptable that these numbers will fluctuate.   

6. Students currently enrolled in the school do not have to go through the lottery.   
7. Siblings of students enrolled in the school do not have to go through the lottery 

and will be accepted into the school as long as there are spots available. 
8. In the event that the number of siblings applying to the school exceeds the 

number of students that can be accommodated by the school, the siblings will be 
chosen by lottery according to the lottery guidelines.   

9. The names of all applicants meeting the qualifications outlined in (1) will be 
entered into the computer and randomly assigned numbers by the computer 
program. 

10. The computer program will generate a list.  The lowest number will have the 
highest ranking.  For example, the student assigned the number 1 will be the first 
child accepted. 

11. Lottery officials will start at the lowest number (highest ranking), and names will 
be assigned until slots for the various classes are filled.  (Thus, although the 
ranking is random, the probability of admission for each class will depend on the 
number of applicants relative to available spots in that class.) 

12. The lottery for the _______school year will take place in March, _______.  
The drawing will be conducted by the Mikunda, Cottrell CPA firm. 

13. Notification of enrollment will be in April, _____unless otherwise indicated. 
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BP 6187 Charter Schools Policy 
KPBSD Policy Manual  

BP 6187 
 
Instruction  

CHARTER SCHOOLS  

Establishment of Charter Schools 

Charter schools are schools established under AS 14.03.250 – 14.03.290 that operate within the public 
school district. Charter schools are established upon the approval of an application by the local School 
Board and the state Board of Education. Charter schools shall operate under a written contract between the 
charter school and the local School Board. 

Application Procedure for Establishing a Charter School 

The following steps shall be followed in making application for the establishment of a charter school in the 
Kenai Peninsula Borough School District . 

1. The Academic Policy Committee: The Academic Policy Committee shall consist of parents of 
students attending (or planning to attend) the charter school, teachers at the charter school (or 
teachers who agree to teach at the charter school), and employees of the charter school (or 
employees who agree to work at the charter school). 

2. Notification of Intent: Any person(s) wishing to establish a charter school shall notify the 
Superintendent of their intention by August 1 of the year prior to the date of intended 
implementation. The Superintendent shall establish an administrative committee to meet with the 
charter school representatives to review the application procedures, discuss the requirements of 
the application between the charter school and the local School Board, and to answer any 
questions the charter school representatives may have. 
 
Following the initial meeting with the administrative committee, the charter school representatives 
shall prepare the information required for the application. 
 
Applications for charter schools shall be submitted to the local School Board no later than October 
1 of the school year prior to the school year during which the charter school will begin operation. 
Applications received after the October 1 deadline shall not be considered until the next school 
year. All charter schools shall begin operations as agreed with the School Board, but no later than 
October 1. 

3. Charter School Application: The charter school shall provide information to the Board as stipulated 
in E 6187 Charter School Application/Contract Provisions. 
 
The Alaska Department of Education and Early Development Charter School Application and 
Rating Template will be used in the District's charter school application process. 
 
Applicants are cautioned that the Alaska Department of Education and Early Development has its 
own policies and deadlines, and that to the extent the applicant's proposed charter school may be 
affected by those deadlines, the applicant should take those deadlines into account. 

4. School Board Work Session: Following the timely receipt of the complete application, the Board 
shall hold a public work session with the charter school representatives. During this work session, 
the charter school representatives shall present their application as a proposal for a charter school 
contract. 
 
The local School Board and the charter school representatives may negotiate provisions of the 
contract during this meeting. 
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When the charter school is proposing to use a District facility which is already in use as a public 
school, the application and charter school contract will adhere to the “Sharing a District Facility” 
section of this policy. 
 
It is not the Board's responsibility to locate a facility to operate a charter school. 

5. Public Hearing on the Charter School Application: Following the work session, the School Board 
shall hold a public hearing on the proposed charter school application. 

6. School Board Action: Following the work session and the public hearing, the local School Board 
shall place the charter school proposal on the agenda for a regular School Board meeting. The 
School Board will take action to approve or deny the request to establish the charter school. 
 
Upon approval of the charter school by the local School Board and the state Board of Education, 
the contract will be signed by the president of the local School Board and the legally designated 
representative of the charter school. The Superintendent shall serve as a contact person for all 
communications between the charter school and the District administration. 

State Notification of a Charter School Application 

Upon approval or rejection of a charter school application, the local School Board will submit to the State 
Board of Education a copy of the charter school application and a report on the action taken by the local 
School Board not later than 20 working days following the School Board action. 

Annual Review of the Charter School 

Once approved by both the local and State Boards of Education, the charter school will be subject to an 
annual review of its operations and finances by the School Board. Annually, the charter school will submit a 
written report. Every three years they will make a presentation to the School Board and the public. This 
report will include information on the attainment of student performance expectations, meetings of the 
governing bodies of the charter school, descriptions of charter school activities, and other information of 
interest to the local School Board. 

Breach of Contract 

Failure to comply with the provisions of the contract between the charter school and the local School Board 
is considered a breach of contract and may result in the termination of the charter school. Examples of 
breach of contract include but are not limited to: 

• failure to meet or make reasonable progress toward achievement of the content standards or pupil 
performance standards identified in the contract, 

• failure to meet generally accepted standards of fiscal management 
• violating any provision of law from which the charter school was not specifically exempted. 

During the charter school's annual review with the School Board, compliance with the provisions of the 
contract will be monitored. If any allegations of noncompliance with the charter school contract (either by the 
charter school or by the School District ) are presented either during the annual review or at any other time, 
the School Board shall investigate these allegations. Prior to canceling the charter school contract, the 
School Board and the charter school shall attempt to remedy any violations of the contract. 

The terms of the contract are not to exceed five years. A review of the contract is to be made at the 
completion of the third year. A portion of that review shall be based on a comparison of the Alaska 
Standards Based Assessment test scores of the school's students to those of the District average of a 
similar population of the District. If the school does not meet or exceed the District average the school shall 
be placed on a two-year probation. Failure to meet the conditions of the probation will be grounds for denial 
of a future charter. 
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Sharing a District Facility 

Charter schools that are housed in a non-school District facility will be recognized under Alaska Statutes 
14.03.250-14.30.290. Charter schools proposing to use District facilities which are already in use as public 
schools, may do so only on the approval by the School Board. 

When the charter school is proposing to utilize space in an existing District school: 

1. The Superintendent will annually determine if the amount of space requested by the charter school 
will be available, based on enrollment projections and school capacity and make appropriate 
recommendations to the Board. 

2. The Superintendent will negotiate the terms of sharing a facility and make recommendations to the 
Board at a work session. 

Legal Reference: 

ALASKA STATUTES 
14.03.250 Establishment of charter schools 
14.03.255 Organization and operation of a charter school 
14.03.260 Funding for charter schools 
14.03.265 Admission 
14.03.270 Teacher or employee transfers, evaluations, and negotiated agreements 
14.03.275 Contracts; duration 
14.03.280 Regulations 
14.03.290 Definitions 

 
KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

Adoption Date: 4/3/06 
AR 6187 Charter School Guidelines  
E 6187a Intent to Develop Charter Schools Application  
E 6187b Charter School Application/Contract Provisions  
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GRADE 2006 2007 2008 2009 
THREE 

Soldotna 393 371 393 400 
Montessori 
Charter 
Average 
Scale Score 
KPBSD 384 385 384 391 
Average 
Scale Score 
State of 368 371 368 367 
Alaska 
Average 
Scale Score 
Proficient 
Status Scale 
Score must 
be between: 
Advanced 
Status Scale 
Score must 
be at or 
greater than: 

Alaska Comprehensive System of Student Assessment (CSSA) 
Standards Based Assessment (SBA) 

School Summary Report 
Soldotna Montessori Charter School 

2010 Overall 2006 2007 2008 2009 2010 Overall 
Reading Writing 

2011 2011 

379 392 370 359 390 366 394 359 

388 395 370 386 377 380 387 378 

369 372 360 370 366 359 359 357 

300 - 300-391 300 - 300-
391 401 401 

392 392 402 402 

2006 2007 2008 2009 2010 Overall 
Math 
2011 

363 340 350 358 355 369 

363 371 372 369 378 379 

355 364 360 353 361 356 

300 - 300-
389 389 

390 390 
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GRADE 2006 2007 2008 2009 2010 Overall 2006 2007 2008 2009 2010 Overall 2006 2007 2008 2009 2010 Overall 
FOUR Reading Writing Math 

2011 2011 2011 

Soldotna 389 402 404 383 408 397 378 386 419 388 393 399 351 364 357 363 357 381 
Montessori 
Charter 
Average 
Scale Score 
KPBSD 383 399 398 387 399 397 379 405 398 384 405 400 358 373 365 363 376 380 
Average 
Scale Score 
State of 369 378 379 366 375 369 366 378 375 365 378 372 349 356 353 351 357 360 
Alaska 
Average 
Scale Score 
Proficient 300 - 300-414 300 - 300- 300 - 300-
Status Scale 414 419 419 382 382 
Score must 
be between: 
Advanced 415 415 420 420 383 383 
Status Scale 
Score must 

be at or 
greater 
than: 

--
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GRADE FIVE 2006 2007 2008 2009 2010 Overall 2006 2007 2008 2009 2010 Overall 2006 2007 2008 2009 2010 Overall 
Reading Writing Math 

2011 2011 2011 

Soldotna 368 423 396 370 424 382 357 391 384 362 407 375 328 388 364 354 392 373 
Montessori 
Charter 
Average 
Scale Score 
KPBSD 378 395 393 381 401 390 368 369 371 375 372 375 352 366 371 356 372 374 
Average 
Scale Score 
State of 366 377 376 367 387 370 358 356 357 359 358 354 342 359 356 344 359 350 
Alaska 
Average 
Scale Score 
Proficient 300 - 300 - 300 - 300 - 300- 300-
Status Scale 417 417 405 405 372 405 
Score must 
be between: 
Advanced 418 418 406 406 373 406 
Status Scale 
Score must 
be at or 
greater than: 

--_ .. - . 
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GRADE SIX 2006 2007 2008 2009 2010 Overall 2006 2007 2008 2009 2010 Overall :2006 2007 2008 2009 2010 Overall 
Reading Writing math 

2011 2011 2011 

Soldotna 422 388 420 404 370 401 423 378 418 373 375 418 386 359 382 359 367 No 
Montessori Score 
Charter 
Average 
Scale Score 
KPBSD 369 385 384 399 380 380 357 377 374 370 374 374 345 365 367 361 366 367 
Average 
Scale Score 
State of 356 368 369 381 369 357 348 358 355 352 356 350 337 350 350 344 352 349 
Alaska 
Average 
Scale Score 
Proficient 300 - 300 - 300- 300- 300 - 300-
St('ltU$ Scale 393 393 395 395 375 375 
Score must 
be between: 
Advanced 394 394 396 396 376 376 
Status Scale 
Score must 
be at or 
greater than: 
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