KENAI PENINSULA BOROUGH SCHOOL DISTRICT

148 North Binkley Street Soldotna, Alaska 99669-7553
Phone (907)714-8888 Fax (907) 262-9132
www.kpbsd.k12.ak.us

SCHOOL BOARD COMMUNICATION

Title: Charter School Applications

Date: November 2, 2011 Item Number: | Work Session

Administrator: ) . M/@M—
Dave Jones, Assistant Superintendent

Attachments: Applications from Aurora Borealis, Fireweed Academy & Soldotna Montessori

D Action Needed For Discussion D Information I:‘ Other:

BACKGROUND INFORMATION

Attached for your review are renewal applications for Aurora Borealis, Fireweed Academy and Soldotna
Montessori Charter Schools. These will be discussed at the Charter School Work Session.

ADMINISTRATIVE RECOMMENDATION

For your review.
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AURCRA BOREAILIS CHARTER SCHOOL.

705 Frontape Rd., Suie A
Kenai, AK 96611

Phone: 907-283-0252
Faw; 507.283.0293

September 1, 2011

Kenai Peninsula Borough School District
Charter School Oversight Committee

Dear Committee Members:

Enclosed is the contract renewal package for Aurora Borealis Charter School. This
is the 15 year of operation for Aurora Borealis, Our Charter, which is included in
this package, is the same as was submitted for the last five year renewal period.
We feel that we have achieved the goals outlined in our contract with the Kenai
Peninsula Borough School District, and perhaps more importantly, we feel that we
are providing a valuable service 1o the community in the form of high quality K - 8
education that prepares students for high school and beyond.

Sincerely,

Kathy Flores
Chair, Academic Policy Committee

Larry Nauta
Administrator
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AURORA BOREALIS CHARTER SCHOOL

705 Frontage Rd., Suite A
Kenai, AK 89611

Phone: 9072830292
Fax: G07-283.0293

Dear Charter School Principals & Oversight Committee Members,

The binder that vou are about to review contains the Reapplication Tempiate directions at
the beginning of each section. This is placed in the binder to facilitate your review. These
pages will be removed prior to being sent to the state,

The contract between the district and Aurora Borealis Charter School is a draft and may
change slightly. Itis 2 repreduction of the current contract with dates changed.

The remainder of the binder is much the same as the repewal that ABCS submitted in Zﬁﬂgig

It is our hope that this docoment will assist vou in reducing the time and effort required to
produce the required documentation for your reapplication.

Sincerely, g‘L\

7/

Larry™auta
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EDUCAT[

& FARLY DEVEL@PMENT

Charter School
Rating Template

for

Aurora Borealis Charter School

FY ‘O -

Alaska Department of Education & Early Development
801 W 10™ Street, Suite 200
P.0O. Box 110500
Juneau, AK 99811-0500
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Rating Template for Application

This Rating Template is a guideline of criteria to be addressed in an application for a charter.
Piease see the directions included in the application for more information.

Upon receipt of an application to operate a charter school, the Department's Charter School
Technical Review Team will evaluate the application using this Rating Template. The team wiil
identify any deficiencies in the application and determine if any modifications or additional
information are necessary. Once the Technical Review Team deems that the application is
acceptable, it will be sent to the State Board of Education for approval.

The rating tempiate is in a scoring guide format and will be used by the EED Charter School
Technical Review Team to evaluate applications received. Each item on the rating template
corresponds to one of the fifieen criteria in the application.

The charter school will need to properly address the question(s) under each criterion. For
instance, number “1.” concerns the “Academic Policy Committee”. There are two questions in
this section that need to be addressed. Under the question in each section are guidelines
regarding “what the reviewers will look for,” followed by “suggested sources of evidence”.
These two review guidelines should assist the charter school in properly submitting what the
technical review team and State Board want in the review process. If a question in one of the
criteria is not applicable, please write that in your application. For exampie, if this is a first
application (a new charter school), the shaded N/A check boxes indicate the question may not
apply, but must be addressed with comments for future plans to deal with the specific issue.

The application should not leave to the reader any responsibility for deciphering the explanation
or interpreting the evidence presented. Successful applicants will also identify weaknesses, as
well as strengths, and will explain why the weaknesses do not outweigh the school’s strengths.
The application and rating template is a response to questions about the school’s performance
and to questions about the school’s future. In conclusion, the charter school’s application should
be looked upon favorably by the State Board of Education and Early Pevelopment if the fifteen
criteria are adequately addressed.

(8]
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Requirements

Timeline:

{a) An initial charter application (after focal school board approval) for a new or conversion
school may not be submitted to the Department of Education & Early Development sooner than
twelve (12) months prior to the start-up of the school.

(b) An existing charter school cannot apply for reapplication to the state sooner than tweive (12}
months before the expiration date of their charter.

(¢} The completed application materials shall be presented to the Jocal school board, which will
then forward the application te the Alaska Department of Education & Early Development’s
charter school program manager as required by AS 14.03.250(c).

(d) Mail 16:

Alaska Department of Education & Early Development

Attn: Charter School Program Manager

801 W. 10™ Street, Suite 200 |

P.O. Box 110500

Juneau, Alaska 99811-0500
(ej 4 AAC 33.110(g) states: “No later than 20 working days after a iocal school board's decision
to approve or deny an application for a charter school, the local school board shall mail to the
Department of Education & Early Development the application and the decision, including the
supporting documents required by (a) of this section, and the minutes of the local school board
meeting at which the charter school was approved or denied....”
(f) The completed application must be in the hands of the charter school program manager no
later than 90 days before the next regular scheduled meeting of the State Board of Education &
Early Development. See schedule at: www.eed state ak.us/State_Board/

Required Format:

1. Not more than 200 pages single-sided, unbound, in 12 point font.
ALL pages numbered in consecutive order (i.e. 1,2, 3, ...200).
A table of contents.
Follow in numerical order the numbered headings of the application.
ALL numbered headings and subheadings must be addressed.

S

Application will not be read if any of the above five requirements are pot met,
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Charter Schools Application

Name of Charter School:
Date of Application:
Distriet:

School Contact:

Phone Number:

E-Mail Address:

Aurora Borealis Charter School

September, 2011

Kenai Peninsula Borough School District

Larrv Nauta

(9071 283-02892

Inauta@kpbsd k12 ak.us
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Charter Schools
Rating Template

A= Adequate
A= Inadequate
N/A= Not Applicable

| Name of Charter School:

Date of Application and Rating Template:

District:
i. RATING COMMENTS
ACADEMIC POLICY COMMITTEE A TIA T N/A

(a) Has the school’s independent
academic policy commitiee
operated at an acceptable level?

(b) Is there an independent
academic policy on file?

What Reviewers Will Look For: Evidence that the school is meeiing the objectives as stated in the independent

academic policy.

Sugpested Sources of Evidence: The mumber of academic policy sessions and the mimudes from thoge commitie

meslings.
2. RATING COMMENTS
LAW PROVISIONS A IA } N/A

{(a) To be valid, the application must include 2
separate, signed, charter school contract with
the district, addressing the fourteen provisions
ag listed under A% 14,683, 255(c¥ 1 ~ 14},

{b) Have the responsibilities of the
academic policy committes
regarding provisions of the law
been fully addressed?

(¢} Isthe charter school within the
bounds of the most curent applicable
statutory and regulatory requirements?

What Reviewers Will Look For: Evidence that the Schoo/ complies with applicable federal, siate, and local laws

and regulations in regards to the academic policy.

Suggested Sources of Evidence: Chayler contract,

commitles has adopled bylaws, el

charter school bylaws, and minues of mesiings where
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3. RATING COMMENTS

EpUCATION PROGRAMS A IA P N/A

(a) Has the schoo! made reasonable
progress in meeting its
acadentic goals?

(b) Has the school demonsirated
progress, where applicable, on
the statewide assessment?

{¢) Has the school demonstrated
progress, where applicable, on
other assessments?

(d) Does the school use its
assessinent data to drive
decision-making in curriculum
and instruction?

{e) Where performance-based
assessments are used, does the
school have clear criteria?

What Reviewers Will Look For. Evidence that the school s previding an instructional program that meets or
exceeds the academic standards, including assessments set by the state,

Suggested Sources of Evidence: Promotion & graduation requirements & resulis of assessments thar delermine
whether students are achieving stondards.

4. RATING COMMENTS

PROGRAM ACHIEVEMENT A TA | INVA

{a) s the school implementing a
well-conceived plan to ensure
equal and bias-free access for

all students, for all facilities,
courses, progranis, activities,
and services?

{b) Is the school systematically
addressing the needs of students
who do not perform at
acceptable levels of
proficiency in the statewide
agsessment program?

() Is the school systematically
informing parents of their
child’s performance and

prog ress?

{d) Did the charter schoo! provide
student assessment
narticipation rates?
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4. (CONT.) RATING COMMENTS

PROGRAM ACHIEVEMENT A IA | N/A

(e) Has the charter school made a comparison
between their assessment scores and the
district’s assessment data?

{fy Has the charter school made a comparison
between their assessment scores and the
state’s assessment data?

{g) Has the charter school shown
disaggregated scores across
all categories?

{h) Does the school provide professional
development that is goal-based and driven,
in large part, by the student assessment data?

(i} Is the school implementing a
well-conceived plan to
demonstrate progress over time?

What Reviewers Will Look For: Evidence thal the school is meeting the objectives agreed to for program
achievement, particularly assessmeni data comparisons, student assessment participation rates, and
disaggregated scores across all categories

Suggested Sources of Evidence: Implemeniation of approved plans for special education, relevent dala
regarding enrollment & services provided io special needs & bilinguad studeris. school schedule & calendar, and
stucdent records of statewlide assessment performance. Also, studertt repori card progress report &

description of staff developiment activities,

5, RATING  COMMENTS

ADMISSION PROCEDURES A IA | N/A

(a) Does the school have
admission procedure criteria?

(b} Are eligible students specifically
defined?

(¢) What are the provisions for
accommodating additlonal
students, if necessary?

(d) Is there a lotiery or other type of
provision for random drawing for enroliment
when applicants exceed the school’s
capacity?

{e) Isthere a provision for accommodating
vacancies that may occur mid year?

What Reviewers WEE Look For: Evidence that the school s viable in terms, of student admissions, and has
adequate provisions for accommodating additional studenis and a plan for random drawing for enrollment
when applicants exceed capacity.

Suggested Sources of Evidence: Enroltment data. twrnover doia, walting list data, exit interviews or surveys, and
writien admissionsienrollment procedures,
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6. RATING COMMENTS

ALTERNATIVE OPTION A TIA § N/A

{a) Isthere a provision in place for
students who do not wish to

attend the charter school, even
though it’s the only option?

What Reviewers Will Look For: Evidence through a local written provision that there are alternative choices
for students who choose not 1o attend the local charter school, even though it is the only local school available.

Suggesa‘eff Sources of Evidence: Check local provigion.

7. RATING COMMENTS

ADMINISTRATIVE POLICIES A 1A | N/A

(a} Isthere an administrative policy
that follows charter school Jaw?

{b) Does the school present
evidence that there is & ful} and
abiding understanding of the
obligations of the administration
in providing for the control and
supervision of the charter
school?

{c) Is there compelling evidence
that the school’s leadership is
strong?

{d) 1sthere compelling evidence
that the school has handied organizational
challenges effectively and competentiv?

{e) Are the mechanisms {n place;
{(e.g. an advisory grievance
comymittee) to respond to, and,
where indicated, resolve
complaints?

Whar Reviewers Wikl Look For: Evidence that the school is administered in an efficient and effective
manner. Evidence that there is clear governance and adminizirative structures and problems are
addressed adequately when they arise.

Suggesied Sources of Evidence: Written evaluaiions, formal complaints, leadership changes, board turnover, and
examples of governdnee issues & how they are addressed, and the administrative policy mamial.
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8. RATING COMMENTS

FUNDING ALLOCATION A TIA § N/A

(a) Is a charter schoo! budget
summary in place that
designates the funding
allocation from the local school
board in addition to a summary
of the charter school budget?

{b) Is the school district going to
implement indirect costs?

If so, what services are provided
to the charter school for this
indirect fee?

{¢} Will the charter school be eligible
for the additional local revenue over
the 4-mills required in the

foundation program?

(d) Has the charter school met the
requirement to achieve a

positive or zero ending fund
balance?

What Reviewers Will Look For: [Evidence of an understanding of the financial management and
reporiing reguiremenis associated with operating a school per the charter school budget summary.

Suggested Sonrees of Evidence: A clear concise narrative statement providing sufficient evidence that the school
has compelently & effectively managed iis finances. Evidence of an approved budgel procedure for amending the
budget, and_procedures for amending budgel mimies of meetings where the budgel Is adopted or amended.

9. RATING COMMENTS

FISCAL SOLVENCY A IA | N/A

{a)} Has the charter school, over the
course of the initial charter,
implemented a well-conceived
financial pian to ensure the

fiscal solvency of the charter
school?

{b) Do the audit reports to date
indicate that the school has
met its obligation io ensure the
fiscal integrity of the school’s
financial operation?

(¢) Has the school achieved
efficiencies in its operation?

‘What Reviewers Wil Look For: Evidence of sound fiscal managemeni and fiscal viability of the
charier school as confirmed by g balanced budger.

Suggested Sources of Evidence: Financial audits & finarcial statements.
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i6. RATING COMMENTS

FACILITY PLANS A IA I N/A

{a} Does the school present & clear
and detailed plan for

maintaining the present site or,

if indicated, acgquiring a suitable
and adequate education facility?

What Reviewers Wil Look For: Evidence of how the charter school is in complionce with and is meefing
their detailed faciliny plan.

Suggested Sources of Evidence: 4 drawn schematic of the physical plant.

11, RATING COMMENTS

TEACHER TO STUDENT RATIO A TIA | N/A

(a) Is there a plan which adequately
addresses teacher to student
ratio?

(b} Is the plan reasonably based on
projected enroliment figures?

What Reviewers Will Look Fer: Evidence that the school has a workable plan that addresses teacher
(o student ratio including projected enroliment fizures.

Suggesied Sources of Evidence: Mindes of board meeiing where staffing ratio wag approved and evidence of
deplovment for determining envollment projections,

12, RATING COMMENTS

ENROLLMENT A JTA ITN/A

(a) Has the student enrollment
been stable?

{b) Has the school’s enroliment
been at a maximum?

What Reviewers Will Loak For: Evidence thar the school is viable in ierms of studem enrolimen, has
an adequate student recruifiment process to attract Students, and is successfil enough to retain the
mimber of students il projected in the charier application.

Suggested Sources of Evidence: A writien storement that is a reflective self-appraisal of sirengths & wealknesses of
the school s charter with credible & compelling plans for bullding on success, mainiaining or increasing studem
enrollment & momeniiun, & making necessary changes for improvement of the school.

10

Page 14



13. RATING COMMENTS

TEACHING METHOD/CURRICULUM A JIA T N/A

{a) Does the school have a plan
that addresses explicit teaching
methods that will benefit an age
group, grade level, or specific
type of student?

(b) Does the school have a
systematic plan in place to
monitor curriculum
implementation and curriculum
guality?

{c) Has the schoo! undertaken
curriculum review and revision?

(d) Is there evidence to support
effective intervention with
students who are “at risk?”

(e} Isthe school addressing the
needs of students with
educational disabilities?

(f} Where applicabie, does the
school address the needs of
students with limited English
proficiency?

Wirar Reviewers Will Look For: Evidence that the school ulilizes various teaching methods that would
benefit specific age groups, grade levels, ov explicit tvpes of students. kvidence that the charter school
has a writien sysiematic plan to monitor curriculum implementation and quality, including curriculum
review and revision. Evidence that the school is aitracting and accommodating at-risk students and
special education students and meeling thelr needs. Evidence thai the school is complyving with federal
and state lows and regulations regarding these populations.

Supgesied Sources of Evidence: Check wrilten plans on movitoring curvicidum implementation. check thal laws
regarding special needs studerg are being adhered 10, Evidence of an adopied curriculumy/couwrse of study, regulay
monitoring and updating of cirriculym/course of study,
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14.

RATING

COMMENTS

COLLECTIVE BARGAINING

IA I N/A

(a) Where applicable, does a collective
bargaining contract exist that alludes to
contract exerptions that are agreed to by
both the school district and bargaining unit?

{b) If no contract exemptions are
agreed fo, are the employees of
the charter school subject to all
provisions of the collective
bargaining agreements enforced
in the school district?

What Reviewers Will Look For: Fvidence that ¢ writien collective bargaining contract exists, if applicable,
regarding contract exemptions. In the event of no contraci exemptions, evidence that the employees of
the charier school are subject to all provisions of the school district’s collective bargaining agreemerts.

Suggesied Sources of Evidence: Written collective bargaining wiit comtract, and board approval of exempriions

from the collective bargaining agreement,

15.

RATING

COMMENTS

CONTRACT TERMINATION

A

1A | N/A

(a) Is there a charter school
contract termination clause
currently in effect?

What Reviewers Will Look For: Evidence that a written charier school coniract termingtion clause is present.

Sugrested Sources of Evidence: (Check for writien charter schiool termination elause.
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
September 21, 2006 6:00 p.m.

Welcome

A. Call to Order

B. Roll Call

C. Agenda

D. Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report

Charter Application Review

Draft APC Calendar

- APC Appointee

Parent Comments

Staft Comments

Board Member Comments
Next Meeting Date

Adjournment
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AURORA BOREALIS CHARTER SCHOQCL
Academic Policy Committee Meeting
Thursday, September 21, 2006 at 6:00

Minntes

1. Welcome
a, Call to Urdeyr at :87
b, ERoll Call. Present: Mr. Haralson, Mr. Hinkle, Mr. Semmens, Mr. Nauta, Mr.
Kant, Ms. Flores, | seat vacant.  Staffi Ms. Phillips, Mr. Uponen Parents: None
¢. Agenda Approved.
d. Approval of the Minutes, August 22, 2006 Minutes were approved.

2. Parent Comments - None

3. Administrator’s Report - See Atfached Report. Mr. Nauta introdueed My, Uponen, our
- newest faculty member to the group and asked him to report on his cbservations of the

school. Mr, Uponen commented on the consistency of the school across its entire scope.
He stated his experience at ABCS is exceeding his expectations. He thanked the board
for the opportunity to work with our students af this schiool. Ms. Flores asked Mr.
Uponen about the choir, Mr, Uponen responded, “Wow!™ He congratulated Mr.
MacFarland on a fantastie job of working with the stadenis. Mr. Uponen commented on
the wonderfis! voices and demeanor of the students.

Mr. Nauta commented on his recent raentoring program with the state. He encouraged all
APC members to visit not only our classrooms, but clagsrooms in other schools m the
district for comparative purposes.

We will be waiting on the new science text until the new edition 1s available in January
2007,

Ms. Flores asked about 2 cross-country sport issue. Mr, Nauta provided a background on
the situation and his conversation with KPSAA . This year, our students running for other
schiools will be able to continue in thetr current status for this year.

4, Financial Report — Ow budgeted revenues for the year will suffice to cover our
budgeted expenses. We project ending the vear with a surplus to add to our current
$E825K fund balence. We anticipate our fund balance will be in the vicinity of $900K at

p X
the end of the vear. This should guarantee us af leasl 3 years of operations even with o
mmcrease in future expenditures. The Glexhine report is attached.

Page 18
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Charter Appiication Review — The APC reviewed the application prepered by staff.
Numerous editonal comments and suggestions were made., MOTION: Haralson moved
we approve the charfer application with editorial changes directed to Mr. Nauta, Kant
seconded. Motion Passed Unanimous.

Drraft APC Calendar — Mr. Nauta presented a draft of APC calendar items. A
discussion ensued and other items were presented for the calendar. ACTYON: By next
meeting Mr. Nauta will bring forwerd duates for the AP to meet with the teachers,

APC Appointee — We received two applications to fill the vacant APC slot. The APC
reviewed the questionnaires from both applicants and found both to excellent candidates.
The APC expressed regret only one slot was available to be filled. The beard nominated
and selected Ms. Kauffman to £ the sest and term vacated by Ms. Johmson.

Parent Comments — None

Staff Cormments - Ma. Phillins stated she appreciated the comments of Mr, Uponen.

She commented we may be losing one 7% grade student. Ms. Phillips commented on the
need for our schoo! to remain true to its framework and values. Mr. Nauta commented on
a review conducted with other middle schools in the district and in Anchorage. That
review found our maddle school grading was more ienient than the other schools. For
example with most other schools, if your work 15 not turned 1n on time, you receive a

zero; at ABCS muddle grades, vou may receive 50% for work tumed in a day late. A
discussion ensued concerning gradmg, fme spent in homeweork, and expectations.

19, Board Member Comments —

a. Nr Haralson — Excited about charter renewal. Commented on safery issues of
unrecognized persons and cars during drop-off. Need for exit surveys to come to
the board. Do we have anything from Dr. Whitely? Are we providing him with
staff? Asked Mr. Nauta about school policy conceming amount of homeworl,
and gradimg policies across grade levels. Cominentad on the Palmer Charter
school’s new building. Later addressed the ability of Mr. Hinkle to aa*uc;patﬂ -
telephonically at upcoming meetings,

B. W Flores — On the calendar, we need o add an APC goal setting session. This
wes added 1o the APC draft calendar. Asked if there were any schools that had a
“homework — free” night during the week. Heard from a parent about kids talang
a Jong-term sabbatical, up to 2 quarter 1 length, asked 11 this was allowable.

¢, Mr. Semmens ~ I will write a letier to Ms. Lueas thanking her for her
application,

d. Mr. Hinkle ~ Reported his daughter, Michelle will be having & second child. He
and his family will be takang a vacation from October through December,
Requested he be able o attend APC meetmes telephonically. He commented
about Mr. Uponen saying at ABCS he as the freedom to be the quality teacher he
wishes to be. Mr. Hmkle siated through discipine we have freedom.

e, Mr. Kant — Asgked about gym clothes for elementary grades. We were going o
check back with 0% graders about their experiences at ABCS. Mr. Nauta said we
have not done that yet.

Page 19
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£, Mr. Dudley - I will be harping all this year about declaring the good news about
ABCS, The public school system as 2 whole is failimg in 1ts performance; we
need to let the public know how well we are dong,

11, Next Meeting Date - Thursday October 19, 2006

12. Adjournment — 8:35PM
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Thursday, Octeber 19, 2006 at 6:00

1. Welcome

A, Call to Order

B. Rell Cali

. Agenda

. Approval of Minutes
2. Parent Comuments
3. Administrator’s Report
4, Financial Report

5, Draft APC Calendar

6. Parent Comments

7. Parent Comments

8. Board Member Comments
5. Adjpnrnment

10.  Next Meeting Date (November 16, 2006)

Dr. Donna Peterson will be here at approximately 7:00 to visit with us about the
Kenal Conversation.
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AURORA BOREALIS CEARTER SCHOOL
Academic Policy Commitice Meeting
Minutes, Getober 19, 2086 at 6:00

Welcome

A, Call to Urder — Meeting was called {o order at 6:08P3L

B. Roll Call - Mr Semmens, Mr. Kant, Ms, Flores, Ms. Kanfman, Mr.
Earalson present, Mr. Hinkle attending via phone. Mr. Nauta, Ms.

Hagen, Mr. Paim, Ms. Bail, Mr. and Mys. Uponen attending, Mr. Dudley
aryived at 6:25

C. Agenda - Approved
. Approval of Minutes — Previous meeting minutes were approved
following the arrival of My, Dudiey.

Parent Comments - None

Adoministrater’s Repart- See attached Administrater’s Beport, Mr.
Nauta reported on the Charter Renewal Process. One student is on 2
behavioral contract, Dr. Peiersor will be briefing vs on the Kenal
Conversations project,

Financial Report — The glexiine report was pﬂ“{i@@ﬁ%&-‘é Onee again the
report does not seem (0 acenrately presept aur current position. We
believe we have 2 {und balance of appr @mmm&ﬂ F950K.

Prraft APC Calendar — A draft colendar was veviewsd, We will meet with
fﬁﬁf%ﬁf‘ rs tomorrow, Friday, October 20™ at TR/

s
X

Caren

Comments - Nope

A £ 6230 the meeting was recpssed Fefersen’s “Renal

Conversations” presentation.

R, ol B " L o
Heturned from recess 2t 703

Board Member Comments — Board discussed our response io D

Fetersen’s request.

a2, Semmens — Our respouse 1o the “Conversafions”, may expose the
school more thap want to be.

. Mauty - offered fo prepare an nitial res

board approval,

Dudley — senior teachers are being plak-slipped or foreed fo move to

sther schools.

d. Kant— Asked about our Accelerated Reader program. Kaufman -
We have an expanded AR program, Flores — We have a subseription
for testing on-line, enabling s to use the public Hhrary and other

-

ponse with Mr. Semmens for

3
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book sources. Semmens - Does this require teacher approval?
HKaufman — reguiving students to read above their “Siudent Interest
Reading Level” is probiematic. Many books may be inappropriate
for the age fevel,
Kapt — Spirit Week was well recedved.
Kaufman - impressed with our new dispiay case.
Flores — Spirit Week was fun. Should we have a scheduled
curriculnm review. Each vear one or twe sublect areas would be
reviewed. Nauta — Be sure and review our assessment data when
eonsidering tweaking and replacement.
Haralson — Happy to have Ms. Kaufman baek on the board. Happy
o see the report from the fire department. Thanks to Mr. Hinkle for
participating via phene for the last twe hours.
Hinkle — Good to have Lois back on the board. Comments on the
aging population of cur area, and those visitors. The retirees coming
te our communrity previde tremendous financizl support 0 our
schoois. A guestion that shenld be asked by the KPBSE: is: Why are
éh i amms seeking te take opportunity of change in school venue?
udiey - Asked about precess for the APC comments to be prepared,
&Cmﬁ{:wm I abowt pegativity Dr. Petersen brought up. She alinded fo
a wo-win scenarte, and ABCS would be a pari of that no-win.
Diiscussed possible dvaamics of upcoming public meeting. We have g
lot to fooss becanse we have gained so much. We have 2 1ot to
coniribute, Working for 2 large organization. when somesne acis
poorly with the public, the pubiic sess that bebavier coming from the
arganization, not the individual
Semmens — We will meet with the foachers fomorrow at 1PM

n‘

Thanks to Axits {or hes

havd work in preparation of the Charier

Page 23



[ 8]

AURORA BOREALIS CHARTER SCHOOL
Academic Policy Commitfee Meeting
Thursday, Janvary 18, 2007 at 6:00
Welcome
A. Call to Order
B. Reli Call
C. Agenda
. Approval of Minutes
Parent Comunents
Administrator’s Report
Financial Report
A-Country Rupning
Parent Comments
Board Member Conmumenis

Adjourniment

Mext Meeting Prate (Thursday, Yebruary 22}
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AURGRA BOREALIS CHARTER SCHOOL
Academic Policy Commitiee Meeting
Minutes, January 18, 2007

1. Weleome
a. Call to Ouder — Meeting was called to order at §:30 pom
b, Roll Call
- Mz, Semmens
- M, Kant
- Mrs. Flores
- Mrs. Kauffiman
-~ Absent; Mr. Harzlson and Mr. Finkle
Agenda — Approved
Approval of Minutes
Oetober 19, 2006 minutes approved

Ll

.

Parent Comments — None

lad

Adininistrator’s Report
Reference Administraror’s Report dated January 7, 2007 with attachments. My, Nauww briefed the
APC on Adequate Yearly Progress reports,

4. Financial Report
Refevence attached Glexline Report dated January 8, 2007,

8. X~ Country Running
Mr. Semmens asked for a summary of the issues.
Dave Spence Is out of town and will attend the February APC meeting,
ABCE students are ronning with a private school {Cook inlet Acaderyy) this year,
ABCS students will need to run st a KPBSD school next vear pursuant to KPSAA requitements.

6. Parent Comments — None

7. Beard Member Commenty
- Mr. Kani; are there going o be any teachers sxpected o changs over? Mr. responded that My
Roach will be retiring.
- Mrs. Kauffiman; i was very nice to have the Chrlstinas Program at Solli,
- Mr. Semmens asked My, MNanta to keep the APC awure of dates of key events. .
- Mrs. Flores alse praised the Christmas program. Asked about status of repert to Bchool Board
and contract with Gary Whitely. Mr. Navia said the science curriculum will be ordered shorthy.

(=]

Adjournment
7480 pm.

9. Mext Meeting - Thursday, Februavy 22, 2007,

Respectiully Submittad,

Roy Dudley
Acting Sacretary

APC MINUTES
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AURGRA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Thursday, March 1, 2007 at 6:00
Welcome
A, Call to Order
B. Roll Call
C. Agenda
D. Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report
Purposed Growth & Development Classes
X-Country Runnping
Administrative Contract -
Parent Commienis
Board Member Comments

Adjournment

Next Meeting Date (Thursday, Aprii 5th)
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AURORA BORFALIS CHARTER SCHOOL
Academic Policy Commuttes Meetmg
Thursday, March 01, 2007

1. Weleome
a. Callto Order at 6:06 p.m.
b. Roll Call

- Mr Semmens

- Mr, Kant

- Mrs, Kauffman

- Mr, Dudley

= Mr. Haralson and Mr. Hinkle present via telecom

- Absent; Mrs. Flores

¢. Agenda- Approved with Mr. Dave Spence speaking on x-county and
- rumning and Mrs. Martha Hughes, ABCS School Nurse speaking on

Growth & Development classes moved to 2a.

2. Parent Comments - None .
Z2a - Dave Spence; X-Country Running

Mr. Spence provided.an explanation of how XPSAA functioned. Clubs vs.
Official Teams were discussed. The general rule 1s that students are to be on
teams at their own school to avoid recruting and to keep the competition
relatively equal between schools and teams. Reference the KPSAA activities
handbook for guidelines. '

- A variety of scenarios were discussed that meluded coaching stipends, rumber
of participants to field a team, and ability of students to participate in
programs at other schools,

Martha Hughes, ABCS School Nurse; Growth & Development Classes

This curriculum is part of the standard heaith curriculum at KPBSD schools,
A copy of the Tetter sent home t¢ parenis was given to the APC. The
curriculum focuses on what happens to the human body at time of puberty.
Mrs. Hughes briefty reviewed the class objectives and format. '

Approval ofaddi.ng the Growth & Development Classes will be placed on the
April 5, 2007 APC agenda.

3. Administrator’s Report

Reference 2/12/07 administrators report with change that one student is now
op a white card. ABCUS 1s staving in contact with the publisher of the new

Anrora Borealis Charter School
March 1, 2007 APC Minutes
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science text on when it will be available. The APC discussed reasons for and
means to aveid the trend of 7" Grads students ieaving ABCS,

Mr. Nauta informed the APC that Mr, Kant and Mrs. Flores seats are up for
clection, A letter has been mailed to families on the election process.

4. Financial Report
The KPRSD reported that ABCS has a higher fund balance than was
previously reported. ABCS confinues {o be in sound financial condition.
KPBSD is considering revising how Charter Schools are charged for services.
5. X-Country Running Program :

“Mrs, Ostrander spoke in favor of ABCS sponsoring a x-country team. Eighi‘
students participated in the Fall 2006 season. An increase in participation
would be expected if ABCS sponsored its own feam.

MOTION: Mr. Kant moved to create an ABCS x-country rurming team.
SECOND: Mrs. Kaufffiman
VOTE: Unanimous
G. Administrative Contract
MOTION: Mr. Dudley moved to extend Mr. Nauta's contract for another
academic school year under the same terms and conditions as the existing
contract. I
SECOND: Mr. Kant
MOTION: Unanimous
7. Parent Comments
Mrs. Kauffiman raised the need to umiformly enforce the uniform standard.
8. Board Member Comments
Mr. Kant asked about intervention in regards to the recent bout of sickness at

ABCS. Also there 1s 2 need for make up opportunities for missed work, such
as CD’s for Saxon Maith.

Aurora Borealis Charter School : ' Page 2 of 3
March 1, 2007 APC Minules
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Mr. Semmens talked to Mr. Nauta about sending out an e-mail link for the
weekly school reminder. Mr, Semmens is really glad that students are able to
participate in sporig at Kenal Middle School,

9. Adjeurnmeut at §:40 p.m.
10, Next meeting {Thursday, Apnl 5)
Respectfully Submittedﬁ

Roy E. Dudley
Acting Secretary

Auvrora Borealis Charter School Fage 3 of 3
March 1, 2007 APC Minutes
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Commiitree Meeting
Thursday, Aprii 12, Z007 at 6:00
Vrelcome
A, -Call to Order
B, Rof Call
C. Agenda
. Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report
Proposed Growih & Development Classes Upidate
Election Update
Siblings (Grades 5-8)
Parent Comments
Beard Member Comments

Adjournment

Nexi Mesting Date (Thuarsday, Mav 3 @ 6:00)
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AURORA BOREALIS CHARTER SCHEOOL
Academic Policy Commitree Meeting
Minutes. April 12, 2067

Welcoms

A, Call to Order — Meeting was called to order at 6:20PR.

B. Rell Call - Mr, Kant, Ms. Klores, Ms, Kaufmaz, Mr, Harzlson
present, Mr, Hinkle arrived at 6:30PM. Mr. Nauta, Mr. Dudiey, Mr.
Semmens absent. Ms. Phillips representing Mr, Nauta.

. Agenda - Approved

D, Approval of Minutes — Previons meeting minuies were approved as
amended.

Parent Commnents - None

Administrator’s Report- See attached Administrator’s Report
Additicnal discussion about Mr. Roach’s retirement activities.
a. Motion: (Haralson moved, Kant second} To request administration
 procure an appropriate refivement gift for Mr. Roach, provided
funding avaitability and authoricy exists within the school. Pagsed -
Unanimous.

Fipancial Report — The Glexline report was presented with no further
discussion.

Proposed Growth & Development Classes Update — Parent comments
were received at the meeting (attached), \Parent comments received fromr
the previousiy held presentaﬁen Fpuyents were reviewed, Discussion
ensued concerning whether this was a proposal for a curricula change on
2 recurring basis, or a one-time presentation. Farther discussion
gccurred on the desire tc have the material presented in the classroom or

t home, Procedural discussion ensued concerning i the item could be
brought up for reconsideration at the next meeting, I it failed at this
meetivg. The understanding was a motior for reconsideratior coutd be
brougnt forward at the next meeting.

a. Motion: (Haralson moved, Kant second} - To tabie the discussion il
the May meeting, when all members of the APC will be present.
Motion — Failed. : .

b, Moetion: (Hinkle moved) -To approve adding the Growth and
Dievelopment Class to the APC curricula. Motion - Falled for fack of
second.

Election Update — Mr. lkant and Ms, Flores are candidates for re-glection.
Lois Kaufman’s seat will also be votec on due to our byv-law’s
reguirement. Ms. Kauiman’s seat was inadvertently not adveriised as
being op for election. Possible election procedures were discussed. Mr.
Semimens will write a letter to be included with the ballots explainine the
peed e piace Ms, Kauiman on the ballel

Page 31
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Siblings (Grades 5-§} — s, Phillins presented information concerning an
administration proposal to enroli siblines in grades 3-8, DMscussion items
inciuded: a)past results with enrolilng new families at higher orade jevels:
b familiarization of currently enrolled families with school’s programs
and policies; ¢) enrcllment levels by grade: and d) impact on classroosms
and individual subjects such as math tanght across grade levels,

a. Motion: {(Hinkle moved, Kauffman second) - To accept five siblings
total for enroliment in grades 5 through & from the sibling Hst.
Motion — Passed (4 votes in favor, Haralson abstention due to conflict
of interest)

b. Motion (Kaufmar moved, Hinkle second) - To accept 2 additional
siblings under the sibling provision that were not previously part of
the sibline wait list. Motion ~ Passed (4 votes in favor, Haralson
abstention due 1o conflict of interest)

g. Parent Comments — As a parent, Mr. Hinkie expressed nis appreciation
1o the school adminisiration and the APC for their undersianding with
his family’s recent travel and absence,

g, Board Member Comments —

a. Hinkle — Reporied on the Soidotnz Rotary Flower Program. Motion
(Hinkie moved, Kant second) - To approve up to 53400 to procure 1
dozen roses for each siaff member. Motion ~ Passed Unanimous.

b. Kaufman - asked about the replacement ior Mir. Roach. Ms. Phillips

provided current information on process.

Earalson ~ Thanked the board for their support on the sibling issue.

Cemmented on the iack of enforcement of the dress code.

d. Kant — Believed adding siblings will be a positive step, havine new
students will change some of the classroom dynamics.

(&3

e, Fiores ~ Commented on the need to enforce dress code and asked
about 2 teacher’s dress code. Askeg that these fiems be added io the
next meeting’s agenda. Was very glad 1o have the Haralson siblings
returning to the schosk '

16, Adjournment 57 507

11, Next Meeting Bate - May 3, 2007
Submitied,
Donglas Haralson,

Secretary
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AURORA BOREALIS CHARTER SCHOGL
Academic Policy Committee Meeting
Thursday, May 3, 2007 at 6:00
Welcome
A, Call to Order
B. Rell Call
C. Agends
D. Approval of Minutes
Parent Comments
Administrater’s Report
Financial Report
Seating of Members & Election of Officers
Parent Comments
Board Member Comments

Adjournment

Next Meeting Date (TBA)
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AURORA BOREALIS CHARTER SCHOOL.
Academic Policy Committee Meeting
Thursday, May 3, 2007 at 6:00

1. Welcome

a. Call to Order — Meeting called to order at 6:05 PM.

b. Rofl Call -~ Mr. Semmens, Ms. Kaufman, Mr. Dudley, Mr. Haralson, Mr.
Kant present. Ms. [llores, Mr. Kant, Mr. Hinkle absent. Mr. Hinkle
arrived aft 6:11PM at the begimning of Item 3. Ms. Flores arrived at
6:17PM during Item 3.

¢. Agenda — Approved as amended.

d. Approval of Minutes — The minutes of April 12, 2007, meeting were
approved as amended.

2. Parent Comments - None

3. Administrator’s Report — Sce attached. Mr. Semmens commented on the need
for the APC to be mvolved in the selection of a new staff member. The APC
would have a consent and ratification finction following the recommendation of
the school adminisirator.

-a. Motion: (Haralson moved, Kant second) -~ To confirm Ms. Heidi Harding

© as anew teacher hire beginning with the 2007-2008 school vear. As a
maiter of school policy, for futire hires, the admunistrator will recommend
to the APC, the name of a teacher to be selected for hure at ABCS. The
APC will then have a vote to confirm the administrator’s recommendation
or to not confirm. Following a negative vote, the adminisirator, will then
select and nominate another name for confirmation. Motion — Passed
Unanimous.

4. Financial Report — Glexline report attached. Discussion on Alaska State Statute
14.03.260.

5. Swmrvey — Semimens asked about the status of school survey,

6. Seating of Members & Election of Officers — Members for re-election ran
unopposed. These members were re-seated on the APC.

a. Motion: (Kaufiman moved, Kant second) — All current officers remain in
their positions. Motion — Passed Unanimous.

7. Proposed Growth & Development Classes ~ A review of discussion and actions
from the last meeting was provided.

&. Parent Comments - None
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9. Board Member Comments ~

a. Dudley — announced this would be his last meeting as community
member. e is at the end of his term and will be accepting a new
employment opportunity. Mr. Semnmens asked him to reconsider, and
thanked him for his service to this school, long after his own children
graduated.

b. Kant — This has been a fabulous scheol year. Expressed his thanks to Mr.
Nauta and the entire staff for their performance educating our children.

¢. Kauffman - Asked what are our lockdown procedures. Mr, Nauta
reviewed the actions of the previous week. Commented on the school’s
history on the school webstte. This needs to be reguired reading for all
new families.

d. Flores — Asked if there was any progress on our 10 year celebration.
Asked if we could getf the board’s contacts and meeting rminufes on the
school’s website. Discussed summer meetings and parental meetings,

e. Hinkie — Reported on the Soldoma Rotary’s Flower Program, the APC’s
participation, and the scholarshups paid by the Seldotna Rotary. Expressed
concern about the parental understanding of a charter school; the rights
and responsibilities of these parents.

. Haralson — Expressed his kudos to the teachers and staff for their
immediate response and performance in the presence of a potential threat
to the school students and staff. Asked if we should go back to requiring
volunteer hours. Asked if a gift has been purchased for Mr. Roach. Last
meeting question — what is our plan for summer school. Do we need fo
ratify a recommendation o1 chaperones?

i. Mpotion: (Hinkle moved, Haraison second) ~ Moved to fund up to
$10.000 for the ABCS students, coaches, and chaperones to attend
the lnternational Future Problem Solvers competition in Colorado
at the end of the May. Motion - Passed Unanimous.

g. Semmens — Asked who maintains the school websits.

10, Adjourmment: §:45 PM

11. Next Meeting Date — Tuesday, May 22, 2007, 3:00PM

Page 35
- 20-



AURORA BOREALIS CHARTER SCHOOL

Academic Policy Committee Meeting
Thursday, November 1, 2007 at 6:00

Welcome

A. Call to Grder

B. Roll Call

C. Agenda

3. Approval of Minutes

Parent Comments

Admiﬁiﬁtmmr’s Report

Financial Report

Playground Equipment

KNS

Uniforms

APC Vacanecy

Parent Comments

Staff Member Comments

Board Member Comments

Adjournment

Weyt Meeting Date (TEA)
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Y AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR NOVEMBER 1, 2007

L, £

WELCOME,
a. Call 1o Order- 6:05pm
b. Roll Call- Larry Semmens, Gary Hinkle, Duane Kant, Kathy Flores
c. Agenda- approved as it stands
d. Approval of minutes- The minutes of the September, 20 2007 meetng were

approved as amended. Motion- Mr, Hinkle, Second- Mrs, Flores

-

. PARENTS PRESENT: None

T

. ADMINISTRATOR’S REPORT- See attached report, reported by Mrs. Phillips.

Close Up for possible school trip- comments read by Mrs. Phillips from
Administrators report. Hinkle-this requires no action, Phillips-possibly better in
summer, teachers not in favor for spring break trip, Semmens-no need to expend
further time for this- with no support.

4. APC VACANCY: moved up in the agenda-Mrs. Lucas withdrew application

Those present Tom Carver, Aaron Swanson, Todd Paxton and Scott Coffmen.
APC members gratefisl for having choices and four qualified candidates. Motion
for executive session-Kant, second Flores. 1830 in session 1842 out of session.

Motion for APC for Cofiman by Flores, Motion fdr closure by Kant, Scott
Coffman seated on APC for remainder of 07-08 school vear.

5. FINANCIAL REPORT-Glexline report, meeting with Melody Douglas in future for
exact fund balance, most line items up to date,

6. PLAYGROUND EQUIPMENT-KPBSD may pay for pltayground equipment.

7. KMS-administration is still reviewing KMS s needs to see if ABCS can help out in any
area with athletics.

8. UNIFORMS-Mrs. Phillips read Mr. Nauta’s thoughts from the administrator’s report,
Parent comments-Pam Swedberg-keep dress code as it exists, will serve on committee if
needed. Shannon Kooly-keep dress code, modify discipline. Stacy? enforce what we
have. Mr. Palin- looking Tor the spirit of the law, Lort Uponen-enforcement of little items
is hard to detect. Heidi Harding-teachers don’t notice, but kids do. Anita- clothes cloget
mterrupis her work day, not an appropriate part for the discipline policy, Stacy?-
enforcement standards. Discussion of sole source provider for uniforms. Mrs. Jackman-
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hold parents accountable for uniform problems. Enforcement of the current policy seems
to be the biggest problem.

No action will he taken on the Nauta motion o form a uniform commitiee,
9. PARENT COMMENTS- Mr. Carver is happy with school and no issues.

10. STAFF COMMENTS- Harding-loves the science stuff and lab stuff. Phillips-
technology issues~17 minute boot up on her class computers

11. BOARD COMMENTS-Kant-dad participation in field trip. Hinkle- wants continued
parent participation in school and APC, Flores-appreciates parental and staff involvement
tonight. Coffiman-. Semmens- thanks for staff invelvement

12, NEXT MEETING DATE - December 6, 2007.

ADJOURNMENT: 8:10 PM.

Respectfully submitted,
Y

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Commitiee Meeting
Thursday, Dec. 6, 2007 at 6:00

Welcome

4. Call te Grder

B. Roll Calk

C. Agenda

D. Approval of Minutes

Parent Comments

Administrator’s Report

- 2007-2068 Budget

Financial Report
Plavground Eguipment )
KM

Parent Comments

Staff Member Comments
Board Member Comments
Adjournment

Mext Meeting Date (TBA)
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AURORA BOREALIS CHARTER SCHCOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR DECEMBER 6, 2007 MEETING

L WELCOME:

Call to Order: 6:10pm

Roll Call: Scott Coffman, Larry Semmens, Gary Hinkle, Duane Kant

Agenda: approved as it stands

Approval of minutes: The approval of the minutes from the November 1, 2007
meeting was suspended for one meeting.

S

2. PARENTS PRESENT: None

3. ADMINISTRATOR’S REPORT: No behavior contracts, no cross country ski coach
for IKMS, private school in Anchorage wants to use ABCS as a model for their school.

4, 2007-2008 BUDGET: No firm information as of vet from the district, Mr. Nauta has
started working on the budget. Action postponed due 1o lack of information.

5. FINANCIAL REPORT: See glexiine report.

6. PLAYGROUND EQUIPMENT: The large picce of playground equipment needs to be
replaced. District will not be able to do this until 2009, Motion to spend up to $80,000 to
have a new piece of playground equipment purchased and installed-Hinkie motion,
Coffman second, motion carried unanimously.

7. KMS- no cross country ski coach,

§. PARENT COMMENTS- None

9. STAFF MEMBER COMMENTS- None

16, BOARD MEMBER COMMENTS- Hinkle-wonderful musical program in school and
Christmas program, Coffinan-musical program was well done, Semmens-at the musical-

lots of student effort, lots of parental support, staft provided expertise- very encouraging
in general,
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1T NEXT MEETING DATE: Thursday 1-10-08

ADJOURNMENT: 7:40 PM

Respectfully submitted,

=

Duane Kant-APC Secretary
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AURORA BOREALIS CHARTER SCHOOL

Academic Policy Commitiee Meeting
Thursday, January 10, 2008 at 6:00

Welcome

A, Call to Ovder

B. Roll Call

C. Agenda

b. Approval of Minutes

Parent Comments

Administrator’s Report

2007-2008 Budget (Update)

Financial Report

Plavground Equipment {Update)

Administrator’s Contract

Parent Comments

Staff Member Comments

Board Member Comments

Adjournment

Next Meeting Date (TBA)
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR JANUARY 10, 2008

1. WELCOME:

a. Call to order-6110pm

b, Roll Call- Larry Semmens, Gary Hinlkle, Duane Kant, Kathy Flores, Los
Kaufman, Scott Coffman.

o Agenda- approved as it stands,

d. Approval of minutes: minutes of 11-1-07 Motion C Ofpﬂ'laﬁ Second Hinkie
Unanimous approval, Minutes of 12-6-07 Motion Hinkle, Second Coi’fman
Unanimous approval. '

2. PARENTS PRESENT: Mr. Carver

3. ADMINISTRATOR'S REPORT: KEMS SKI COACH-Ms. Noel Phillips, One Student
on an acadsmic contract, No curretit behavior contracts.

CO7-08 BUDGET UPDATE: Dirafl sent o district
5. FINANCIAL REPORT: Glexline Report

6. PLAYGROUND EQUIPMENT (bpf‘dre) working with Davm Tressler at disirict-
undcr budget at this point.

7. ADMINISTRATOR’S CONTRACT: To be worked at next meeting.
& PARENT COMMENTS: None from Mr. Carver.
5. 5TAFF MEMBER COMMENTS: None present.

10. ROARD MEMBER CONMMENTS: Hinkle- None, Coffman- None, Kaofman-SIGS-
Bowling, Kant-nice to end semester at Christimas break, Flores- None, Semmens- None.

11, ADJOURMENT: Meeting ended at 1845 hours.
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12, NEXT MEETING DATE: 2-7-08 at 6:30pm.

Respectfully submitted,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Tuesday, February 5, 2008 at 6:30
Welcome
A, Callto Order
B. Roli Call
C. Agenda
D Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report
Administrator’s Contract
APC Terms & Nominations
Parent Comments
Staff Member Comments
Beard Member Comments

Adjournment

Wext Meeting Date (TBA)
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR FEBRUARY 5%, 2008

. WELCOME

a. Call to Order-6:35pm

b. Roll Call- Larry Semmens, Gary Hinkle, Duane Kant, Kathy Flores, Lois
Kauffiman, Roy Dudley.

c. Agenda-added a discussion of bylaws in reference to nomination process.

d. Approval of mnutes of 1-10-08, Motion-Hinkle, Second Kauffman:
Unaminous approval

Parent Comiments- None Present.

Administrator’s Report- Mrs, Hagen recovering well from broken kneecap at
SIGS Trip. SIGS Trips and locations being discussed, SIGS to be added to agenda
for next meeting. Terra Nova testing has begun-missing part of the test-district
working on that. Discussion of family having problems with student tardies-
running up against the tardy policy maximum. Mr. Nauta will have a discussion
with them about the policy and the board’s concem about the situation.
Discussion of family with multiple behavior contracts-accumulating discipline
points again-possible appearance before the board in fufure. Plavground proposal
wili be finished-proposals due 3-14-08.

Financial Report- See last (lexline Report.

. Administrator’s Contract- Mr. Nauta asks that the salary be left as it 1s. Motion for

same contract as this year(2007-08} to be issued for next year(2008-09)- Motion-
Hinkle, Second-Kant. Unanimous approval.

APC Terms and Nominations- see attached sheet prepared by Mrs. Kauffman.
Discussion of Bylaws regarding APC Nominations- discussion of amending the
bylaws to reflect a change that appointed members serve the remainder of the
term being filled, not the remainder of the year. A resolution will be published
and witl be added 1o the agenda for the next meeting.

Parent Comments- No parents present.

Staff Member Comments- None present.
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9. Board Member Comments- Dudley-None. Kauffman-None. Flores-Thank you to
Mr. Nauta for the confract for next vear. Kant-None. Hinkle-All is well
Semmens- None

10, Adjournment- 7:45pm

11, Next Mecting Date- March 11, 2008 at 6:30pm

Respectfully Submitted,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER sCHOOL
Academic Policy Committee Meeting
Tuesday, March 11, 2008 at 6:30

2

11,

Welcome

A. Call to Order

B. Roll Call

. Agenda

. Approval of Minutes

Parent Comments

Administrator’s Repart

Financial Report
-7 "’fﬁg

Revision of Resolution I+2865 [-20t
APC Mominations

Parent Comments

Staff Member Comments

Board Member Comments

Mext Meetling Date (April 7, 2008

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR MARCH 11, 20608

1. WELCOME:
a, Call te order-6:30
b. Roll Call- Flores, Dudley, Semmens, telephonic Kant and Hinkle
¢. Agenda- approved as it stands.
d. Approval of minutes: minntes of Feb 5, 2008 approved

2. PARENTS PRESENT: None

3. ADMENISTRATOR’S REPORT: Letter received regarding tardy situation,
proebiem resolved. Dr. Settevendemie was here and {alked to several parenfs. New
playground equipment bid te be in by March 15. Dr. Peterson was here today with
a Dept. of Ed. Person. The Superintendent indicated she was pleased with ABCS,

4. FINANCIAL REPORT: New financial report is not usable. Report made to
district office. 'They are working on it.

5. Resolution 1-2008, changing the Bylaws regarding the term of persons appointed
10 the APC
Motion to approve Resolution 1-2008 by Flores; Second Dudley
Amendments made per motion by Flores, seconded Dudiey Per the attached
amended resolution. Motion to approve amendments carried unanimously.
Main motion to approve carried unanimonsly.
7. APC Nominations
Packet regarding nominations will be sent to parent tomorrow. Nominations
must be submitéed by 3:00 p.m. 3/28/G8.
8. PARENT COMMENTS: None
G, STAFF MEMBER COMMENTS: None
16. BOARD MEMBER COMMENTS: None
11. ADFOURMENT: Mecting ended at 1900 hours,
1Z2. NEXT MEETING DATE: April 7, 2008 at 6:30 p.m.

Respectfully submitted,

Larry Semunens, deputy APC Seeretary
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AURGORA BOREALIS CHARTER SCHOOL

Academic Policy Committee Meeting
Tuesday, April 15, 2008 at 6:30

Welcome

Call to Order

Roll Call

Agenda

Approval of Minutes

EOoRe

Parent Comuments
Administrator’s Report
Playground Status Report
Financiai Report

APC Nominations

Parent Comments

Staff Member Comments

Board Member Comments

Next Meeting Drate (May 6, 2008)

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR APRIL 15, 2008

1. WELCOME:
a. Call to order- 6:25pm
b. Roll Call- Larry Semmens, Kathy Flores, Lois Kauffman, Scott Coffran, Duane
Kant, Gary Hinkle present. Rov Dudley absent
¢. Agenda- add 4a-approved as amended
d. Approval of minutes: approved as submitted

2. PARENTS COMMENTS: None-No parents present.

3. ADMINISTRATOR’S REPORT: Presented by Mrs. Phillips, Mr. Nauta absent. No
behavior contracts at this time. All students qualified for SIGS. All bids on playground
equipment were rejected. An alterate proposal is being prepared,

4, PLAYGROUND STATUS REPORT: See administrator’s report.

4a. Rotary Roses-scholarship program for Rotary- Motion for spending up to 3600 for
stafl members-Kathy Flores, Second-Lois Kauffman, passed unanimousty.

5. FINANCIAL REPORT: Report is readable and is presurmmed accurate at this time.

6. APC NOMINATIONS: Mr. Jerry Strait was present. He will be seated at a future
meeting. Lois Kauffman and Scott Coffinan were slected to three year terms.

7. PARENT COMMENTS: None.

& STAFF MEMBER COMMENTS: Nonz.

9. BOARD MEMBER COMMENTS: Lois Kanffman-good to see Jov Hagen hack.
Kathy Flores-Business Day on Thursday. Gary Hinkle-None, Scott Coffman-FEverythung
is good. Duane Kant-No commments. Jerry Sirait- glad to be here, grateful for the
opportunity. Larry Semmens-next {o last meeting,

0. NEXT MEETING DATE: May &, 2008 at 6:30pm.

1L ADJOURNMENT: 7:35pm

Respectfully submitied,

Duane Kant, APC Secretary
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AURORA BORFALIS CHARTER SCHOOL
Academie Policy Commitiee Meeting
Thursday, May 8, 2008 at 6:3¢
Welcome
A, Call to Order
B. Roll Cali
C. Agenda
D, Approval of Minutes
Parent Comments
Adminisirator’s Report
Playground Status Report
Survey Resuits
Fimancial Report
Seating of Elected Members and Eleetion of Officers
Parent Comments
Staff Member Comments
Boeard Member Comments

Mext Mesting Date (TBA)

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR MAY &, 2008

1. WELCOME:
a. Call to order- 6:30 pm
b. Roll Call- Kathy Flores, Rov Dudiey, Duane Kant, Scott Coffinan, Lois
Kanffman, Gary Hinlde, Larry Semmens-excused absence.
¢. Agenda- approved as amended-seating of elected members tabled for one month
d. Approval of minutes: approved as submittad.

2. PARENTS COMMENTS: WNone, Mr. Strait present.

3. ADMINISTRATOR’S REPORT: One student olose to behavior contract, Terra Nova

, T
tesrf vesults flawed, District is handling, Mr. Nauta and Mr. Palm atiended charter school
conference, summer school program will be same as past vears, 57 and 77 g”aa'; analtyiic
writing resuits just arrived-gtudents did very well, aniform pictuyes to go out with report
cards at end of vear.

4, PEAYGROUND ’“‘T L—&T U REP { ; *"“‘*“e bid subinitted that meets specs-teachers
will provide labor, wili be installed in Aungust, 2008, ready wher school siart .

y

under budeet at this point.

I

5 BURVEY RESULTE: Only 12 surveys received thus far, mostly positive resulis. A
3 EURV y \
school wide e-mail will be sent out to prompt parents (o return the surveys.

A vew parent packet is being prepared for issue to § &Iiu) g new 0 ABCS. Mi. Dudley
and Mrs. Kauffinen m 5 v amd to review the pac {'@17 content as 1o th ﬂ:h%ﬂ@ﬂf

ooy p‘i:

OrITAT, f-_ stzm.;:s will e received 2

Lot

and rules within the soh
the Auguast, ’_?fa){}‘ﬁ i

.
F o new o

~al health of schaond i

[

NG OF BLECTED MEMBERS-Tabled for one month to June, 2008,

9 STAFF MEMBER COMMENTS: None
10, BOARD MEMBER COMMENTS: Mr, Dudley- None. Mrs, Kauffman-nice to be at
Sohi for concerts. Mr. Hinkie- None. Mr. Coffman-great field trip to Homer, Mr, Kant-

Nane. Mrs. Flores-None,

11, NEXT MEETING DATE: unc,‘l:“,voog at 6:30pm.
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12, ADJOURNMENT: §:05pm

Respectfully submitred,

Pruane Eant, APC Secretary
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AURORA BORKEALTS CHARTER SCHOOL
Academic Policy Commitice Meeting
Thursday, June 12, 2008 at 6:30

Welcome

A, Call to Order

B. Roli Call

C. Agenda

B. Approval of Minates
Parept Comments

Administrator’s Report

Finan

ial Report
Survey Resulis

Parent Packet

1

Seating of Elected Members and Election of Gificers
Parent Comments

Staff Member Comments

Board Member Comments

Mext Meeting Date {7

Adjour spment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR June 12, 2008

1. WELCOME:

a. Call to order- 6:30 pm

b. Roll Call- Kathy Flores, Duane Kant, Scott Coffiman, Lois Kauffman, ferry Strait,
Gary Hinkle. Larry Semimens and Roy Dudley-excused absence.

¢. Agenda- approved as amended

d. Approval of minutes: approved as submitted.

e. Seating of Elected Members and Election of Officers. Mr. Strait-seated in a one
year term. Lois Kauffinan seated for three year term,

Kathy Flores nominated for chairman, Gary Hinkle nominated for vice-chatrman,
Scott Coffman-treasurer, Duane Kant-secretary and Roy Dudley for the
© community member at large. Nominations unanimously approved,

2. PARENTS COMMENTS: None

3. ADMINISTRATOR’S REPORT: One student on behavior contract-will carry over {0
next vear. Terra Nova results are flawed, results pending. Mr. Nauta and Mr. Pabm went
to charter school conference. Summer school is underway. The new school compuiers
were ordered-22 in all.

Bxecutive session for the board entered af 6:55pm to discuss a complaint fited aganst
Mr. Nauta with the school district, The board exited executive session at 7:10pm.

4, FINANCIAL REPORT: End of the year report has been received and is presumed
accurate. A story in the Peminsula Clarion about the school budget being cut was
discussed. Mir. Nauta, Mr, Semmens and Mr, Coffman will be contactimg the school
district to discuss the situation.

5. SURVEY RESULTS: A total of 16 surveys were received. They were generally
positive in nature and all surveys were reviewed by all board members present at the

meeting.

6. PARENT PACKET: No action at this time. An end of the summer deadline was
established. It will be discussed af the next meeting.

7. PARENT COMMENTS: None.
8. STAFF MEMBER COMMENTS: None.

9. BOARD MEMBER COMMENTS: Mrs. Kauffman-Thanks to Mr. Semmens for his
years of service fo the school. Mr. Coffman-None. Mr. Strait-APC 1s an unknown entity
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for many of the school parents, a plan to improve this will be added to the next meetings
agenda. Mr. Kant-None. Mr. Hinkle-A disconnect with parents and the APC 1g a concer
Mrs. Flores-agrees that more visibiiity for the APC is needed, thanks to Mr. Strait for
serving.

10. NEXT MEETING DATE: August 14, 2008 at 6:30pm.

11, ADJOURNMENT: 8:07pm.

Respectfully submitted,

Duane Kant, APC Seeretary
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AURORA BOREALILS CHARTER SCHOOL

Academic Policy Commitfee Meeting
Thursday, August 14, 2008 at 6:30

Welcome

A. Call to Ovrder
B. Roli Call

C. Agenda

‘. Approval of Minutes

Parent Comments

Administrator’s Report (New playground eguipment tour)
Financial Report

Parent Packet

Parent Comments

Staff Member Comments

Board Member Comments

Next Mecting Date (TBA)

Adjournment
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AURORA BOREALIS CHARTER SCHOCL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR August 14, 2008

i WELCOME:

a. Call to arder- 6:35 pm

b, Roll Call- Kathy Flores, Lots Kauffman, Scott Coffman, Gary Hinkle, Duane

Kant. Jerry Stratt-excused absence. Roy Dudley-absent

¢. Agenda- approved as submitted

d. Approval of minutes: approved as submitied
2 PARENTS COMMENTS: None, no one present.
3, ADMINISTRATOR’S REPORT: Towr of new playground equipment lasted from 6:38
to 7:00mn. Accurate count of enzollment 13 not available ag of vet. Last year’s test results
are still being received and evaluated.
4. FINANCIAL REPORT: Not available from the Dnstnict at this time.
5. PARENT PACKET: Not avatlable at this time, tabled to next mesting,
4. PARENT COMMENTS: Nong, no one present,
7. STAFF MEMBER COMMENTS: None, no ong present.
8. BOARD MEMRBER COMMENTS: Mr. Coffinan-none, Mrs. Kauffman-none, Mr,
Hinkle-none, Mrs. Flores-extreme gratitude o staff for playground construction, Mr,
Kant-Nene,

& WNEXT MEETING DATE: TBA

10, ADICURNMENT: 8:15nm
Keospectiully submatted,

© Duane Kan! , APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, September 15, 2008 at 6:00

Welcome

A. Call to Order

B. RoliCall

C. Agenda

B. Approval of Minutes
Parent Comments

Administrator’s Report

Financial Report

 Parent Packet

Parent Cémmmm

Stafl Member Commenis
Board Member Comments
Next Meeting (10/13/687)

Adjournment
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AURORA BOREALILS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR September 15, 2008

ot

. WELCOME:
a. Call to order- 6:06 pm
b. Roll Call- Kathy Flores, Lois Kauffman, Jerry Strait, Roy Dudley, Duane Kant.
Absent-Scott Coffrman, Gary Hinkle,
c. Agenda- approved as subnutted.
d. Approval of minutes: approved as submitted.

2. PARENTS COMMENTS: None, no one present.

3. ADMINISTRATOR’S REPORT: Enrollment is stable at 184 students. Borough
Maintenance has signed off on new playground equipment. No new information on Terra
Nova from last year. Open house is on 9-25-08 from 6:30-7:30pm.

4, FINANCIAL REPORT: No current information from the district is available.

5. PARENT PACKET: Thisis bemg worked, with the goal of a CD (o be available for
distribution in the next schoal vear.

6. PARENT COMMENTE: None, no one present.

7. 8TAFF MEMBER COMMENTS: None, 1o one present.

8. BOARD MEMBER COMMENTS: Mr. Strait- None, Mrs. Kauffinan- We have our
first 2™ generation student enrolled, Mr. Dudley- None, Mr. Kant- None, Mrs. Flores- e-
mail contacts for APC need o be added to web nite.

S NEXT MEETING DATE: Monday 10-13-08 at 6:00 pn.

10, ADJOURNMENT: 6.37 pm.
Respectiully submitted,

Duane Kant, APC Secretary
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ATRORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, November 3, 2008 af 6:00

Welcome

A. Cali o Order

B. Rell Call

C. Agenda

B. Approval of Minutes

Parent Comments

Administrator’s Report & Draft 2009-2010 Budget

Financial Report

Parent Packet

Parent Comments

Stafl Member Compments

Board Member Comments

Mext Meeting (12/8/08)

Adjournment
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AURORA BOREALIS CHARTER SCHCOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR November 3, 2008

I WELCOME:

a. Call to grder- 6:10 pm

b. Roll Call- Kathy Flores, Lois Kauffman, Duane Kant, Scott Coffiman, Jeiry Strait,
Rov Dudley. '
Absent- Gary Hinkle-excused absence

c. Agenda- approved ag submitted, with added items and 09-10 budget deleted.

d. Approval of minutes: approved as submitted. Motion to accept-Kauffinan,
second-Coffman, Approved as submifted.

2, PARENTS COMMENTS:

S1GS- Mrs. Swedberg has 1ssus with paying for SIGS trip, Mrs. Huff doesn’t have a
problem with paving. Admin 1s spending about $10,000 a year on SIGS currently. SIGS
is not currently addressed in the discipline policy. There is a scholarship program
available for truly needy children. A discussion about establishing a formal SIGS reward
poticy will be added to the December, 2008 APC agenda.

No other parent comments for other issues.

3. ADMINISTRATOR’S REPORT: The current enrollment 1s 183 students, The
Christmas program is scheduled for December 2, 2008 at 7:00 pr af KCHS. Our fixed

school costs are substantially lower than most of the other charter schools of comparable
size.

4. FINANCIAL REPORT: Current financial status of school 1s in good shape. New
financial statement is cumbersome.

5. PARENT PACKET! A work in progress. Mr. Anderson’s class would be mterested in
doing the technology end of the project.

6. PARENT COMMENTS: No other comments.

7. STAFF MEMBER COMMENTS: Mrs. Harding and Mr. Palm present-no comirnents.
8. BOARD MEMBER COMMENTS: Mr. Strait-appreciates parents showing up. Mr.
Coffman-nice to sea parents here. Mr. Dudley-No comments, Mrs. Kauffman- no
cominents, My, Kant- school sports needs reported o parents. Mrs. Flores- Thanks to

staff and perents m atlendance.

9. NEXT MEETING DATE: December 87, 2008 at 6:00 pm.
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10, ADJOURNMENT: Meeting adiourned at 7:29 pm.

Respectfully submitted,

Duane Kant, APC Secretary
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ATURORA BOREALIS CHARTER SCHOOL

Academie Policy Committee Meeting
Meonday, December 15, 2008 at 6:00

Welcome

A, Call to Order

B. Roli Cail

C. Agenda

3. Approval of Minutes

Parent Comments

Administrator’s Report & Draft 2009-2010 Budget

. Financial Report

Report of Progress on Electronic Parent Packet

Stadents In Good Standing (SIGS) reward field trips discussion

Parent Comments

Staff Member Comments

Beard Member Comments

MNext Meeting (1/5/09)

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR December 15, 2008

1 WELCOME:
a. Call to order- 6:08 pm
b, Roll Call- Lois Kauffman, Duane Kant, Gary Hinlde, Scott Coffiman
Absent- Kathy Flores, lerry Strait
¢. Agenda- approved as submutted.
d. Approval of minutes: Lois Kauffiman-motion to approve, Scott Coffman-second,
Motion approved.
2

. PARENTS COMMENTS: None, no one present.

3. ADMINISTRATOR’S REPORT: Lots of tardies-multiple families, one family with
eight tardies. 2009-10 school draft budget has been completed and was distributed.

4 FINANCIAL REPORT: Accurate information is not available from the district at this
time. Financial numbers are being kept at the school.

5. PARENT PACKET: Progress report-no progress.

6. STUDENTS IN GOOD STANDING (SIGS) REWARD FIELD TRIPS: SIGS has
progressed away from the original intent of modifying student behavior, primarily due to
excellent student behavior. Discussion will be tabled until next month for input from the
entire APC.

7. PARENT COMMENTS: None, no one present.

8. STAFF MEMBER COMMENTS: Mrs. Harding present- Great Christrnas progras.

% BOARD MEMBER COMMENTS: Mrs. Kauffman- No comments; Mr. Kant-Kudos
to JD Uphonen and the Christmas program, ABCS 1g doing a wonderful job preparing our
lads for academic success; M. Coffinan-great Christmas progran, Mr. Dudley-Are the
high schools prepared for our kids?; Mr. Hinkle- No comments.

10, NEXT MEETING DATE: February 9th, 2009 at 6:00 pm.

11, ADJOURMNMENT: Meeting adjourned at 7:20pm.

Respectfully submitted,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Mionday, February ¢, 2009 5:00 p.m.

alcome
Call to Order
Roli Catl
Agenda
Approval of Minutes

OO0 wr s

Parent Comments
Administrator's Report

Financial Report

DARE

Report of Progress on Electronic Parent Packet

Students in Good Standing {SIGS} reward field trips discussion

Parent Commaents

Staff Member Comments

Board Member Comments

Executive Session

Next Meeting

Adjournment
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AURORA BOREALIS CHARTER SCHOGL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR February 9, 2009

W ELQUMP
a. Call to order- 6:05 pm
b Roll Call- Kathy Flores, Gary Hinkle, Scott Coffinan, Lois Kauffinan, Jerry &Lrau

DL&HS Kant, Roy Dudley.
Absent- None

c. Agenda- approved as amended.

d. Approval of minutes: Gary Hinkle-motion to approve, Kathy Flores-second,
Motion approved.

2. PARENTS COMMENTS: None.

3. DARE: Mrs. Walton present for initial presentation of information. Officer Kelly
Gcm ge of the Kensi Police Department, a local DARE mstructor, was aiso iy attandan(:c,
and made a presentation.

4, ADMINISTRATOR’S REPORT: The potential kindergarten enrollment for 2008-2010
exceads the number of scats available and a lottery 1s the probable outcome. Two families
have tardy issues and lefters were received today from them. A letter from the APC will
be sent to both famshies explaining the conseguences of continued tardiness.

5. FINANCIAL REPORT: Accurate financial information is not currently avaiiable.
Overall financial health for the school 15 excellent,

6. PROGRESS ON ELECTRONIC PARENT PACKET: Mr. Anderson 1s working on
part one of the project. A 10 muinute DVD 15 being prepared for viewing by new parenis
io the school.

7. 51GS REWARD FIELD TRIPS DISCUSSION: Flexbility for trip options and
possible parent payment for trips 1s an altemative. Once per quarter is still the preference
of the schoo! and the APC. A letter explaining the options will be prepared and forwarded
o the board for approval.

% PARFENT COMMENTS: MNone, no one present.

G, STAFF MEMBER COMMENTS: None, Mrs. Harding was present.

10, BOARD MEMBER COMMENTES: Mrs. Kauffinan-None. Mr. Coffman-None. Mr,

Dudley- None. Mr. Kant- None, Mrs, Flores: Robotics teans took first at Kenai Peninsula
Team Competition.

ITNEXT MEETING DATE: Monday 3-9-09 at 6:00pm
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12. ADJOURNMENT: Meeting adjourned at 7:.58 PM.

Respectfully submitied,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Commitiee Meeting
Monday, March 23, 2002 6:00 p.m.

Welcome

A. Call to Order
B. Roll Call

C. Agenda

0. Approval of Minutes

Parent Comments
Administrator’s Report

Financial Report

Administrator’s Contract

APC Nominations

DARE

Report of Progress on Electronic Parent Packet
Parent Comments

Staff Member Comments

Board Member Comments

Next Meeting

Adjournment
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AURCRA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR March 23, 2006

1L WELCCOME:

a. Call to order- 6:00 pm

b. Roell Call- Mrs, Flores, Mrs. Kauffman, Mr. Hinkle, Mr. Strait, Mr. Dudley, Mr.
Kant, Mr. Coffman.
Absent- Nene

c. Agenda- approved as amended.

d. Approval of minutes- Mrs. Kauffinan-motion to approve, Mr, Hinkle-second,
Motion approved.

2. PARENTS COMMENTS: None, No parents present.
3. EXECUTIVE SESSION:- entered at 6:08 pm, student issue. Exited at 6:33pm.

4. ADMINISTRATOR’S REPORT: Current emrollment is 176 students. Mr. Nauta and
Mr. Anderson reviewed DARE curriculum. Ne current student discipline problems.
Lottery for new kindergarden students is Thursday.

5. FINANCIAL REPORT: School’s financial status is in good shape.

0. ADMINISTRATOR'S CONTRACT: Motion to extend Mr. Nauta’s current contract
for the 2009-2010 school year- Mr, Dudley, Second-Mr. Hinkle. Motion carried
unanimously.

7. APC NOMINATIONS: Two seats are up for election this year. Seat C which s
currently filled by Mzr. Strait and seat I which 15 curmrently filled by Mr. Hinkle.

8. DARE: A proposal for the DARE curriculum for the 2009-2010 school year witl be
presented at the next meeting,

9, PROGRESS REPORT ON ELECTRONIC PARENT PACKET: Progress is being
made by technology students on this subject. A more detailed presentation will be on the
agenda for the next meeting,

16. PARENT COMMENTS: Mone,

11. STAFF MEMBER COMMENTS: Mr. Severson-Thanks for the support.

12. BOARD MEMBER COMMENTS: Mrs. Kauffman- thanks 1o Mr. Nauta for the next
contract, Mr. Dudley- coordinate a school visit with Dr. Atwater and school board

president, Mr. Hinkle- APC, Mr. Nauta and school staff are working very well together,
Mr, Strait- None, Mr, Coffinan-"T"'m Happy”, Mr. Kani- Nong, Mrs. Flores- None.
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13 NEXTMEETING DATE: Apnt 27, 2009 at $:30 pm

14, ADJOURNMENT: Meeting adjourned at 7:36 pm.

Respectfully submitied,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Mesting
Monday, May 11, 2009 5:30 p.m.

ot

10.

11.

12.

13,

Weicome

A. Calito Order

B. Roli Cali

C. Agenda

D. Approval of Minutes

Parent Comments

Administrator’s Report

Financial Report

Draft Tardy Policy Revision Resolution
Draft APC Term Revision Resolution
Draft DARE Resclution

Electronic Parent Packet

Parent Comments

Staff Member Comments

Board Member Comments

MNext Meeting

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR May 11, 2009

1. WELCOME:
a. Call to order- 5:30 pm
b. Roll Call- Mrs. Flores, Mrs. Kauffinan, Mr. Hinkle, Mr. Strait, Mr. Dudley, Mr.
Kant, Mr. Coffman.
Abgent- None
¢, Agenda- Motion to approve as amended-Mrs. Kauffman, second-Mr. Kant,
approved as amended.

d. Approval of minutes- Motion to approve-Mrs. Kauffiman, second-Mr. Coffman.
Approved

2. PARENTS COMMENTS: None

3. ADMINISTRATOR’S REPORT: Temra Nova results were released, school average
was zhove 80%. Several student individuals and teams have been very successfizd
recenily. No retentions are planned for next year. No discipline problems af this time.

4. FINANCIAL REPORT: A discussion of the schoo!’s fund balance and the future of
the halance. Schoo! 15 on solid financial ground otherwise.

5. DISCUSSION OF DRAFT TARDY POLICY REVISION RESOLUTION: 5% of the
students are generating 31% of the school wide tardies. Tardies are disraptive to the
entire class. Changes fo the tardy policy include: reducing the maximum number of
tardies from 10 to 7, a phone call from the school at 3 tardies, a certified letter from the
school at 4 tardies, requiring a parental visit to the APC board at 5 tardies with refusal to
meet with the board resulting in disenrollment at the end of the current semester. We are
also requiring a parent to sign the child nto the office if they are tardy.

6. DRAFT APC TERM REVISION RESOLUTION: For vacant seats, appointed
members would fill the remainder of the term, not simply the remainder of the school
year, as 18 the current policy. This is the first public reading of the resolution. No
objections were heard.

7. DISCUSSION OF DRAFT DARE RESOLUTION: This is the first reading of the
resolution and it is a trial basis for the schoot year 2009-10. No objections were heard.

8. PROGRESS REPORT ON ELECTRONIC PARENT PACKET: The beginning
version of the packet was previewed and 1t was an excellent start.

9. PARENT COMMENTS: No parents present.
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10. STAFF MEMBER COMMENTS: None.

[1. BOARD MEMBER COMMENTS: Mrs, Kauffman- No comments. Mr, Coffinan- no
comments. Mr. Dudiey- no comments, Mr. Strait- no comments. Mr, Hinkle- Mr, Nauta
paid for Rotary roses for ali the female staff members. Mr. Kant- no comments. Mrs.
Flores- no comments.

12. NEXT MEETING DATE: May 19, 2609 at 5:30 pm and the meeting after that is
Angust 17, 2009 at 6:00 pm. An executive work session 1s scheduled for May 21, 2009 at
10:00 am.

13, EXECUTIVE SESSION: The beard moved inte executive session at £:57 pm to
speak with the teachers privately, if they so chose. Mrs. Phillips was present.
13, ADTOURNMENT: Meeting adioumed at 10:10 pm.

Respectfully submitted,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committes Spacial Meeting
May 19, 2009 6:00 p.m.
Welcome
A, Call to Order
B. Roll Call
C. Agenda

Second Hearing on APC Resoiution 1-2009 amending the APC By-Laws regarding membership on
the APC,

Second Hearing on APC Resolution 2-2009 adding a Drug Abuse Resistance Education (D.A.R.E.)
program to the ABCS curriculum on a trial basis

First Hearing on APC Resolution 3-2009 amending the ABCS Tardy Policy

Parent Comments

Next Meeting

Adjournment
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AUROREA BOREALIS CHARTER SCHOGL
ACADEMIC POLICY COMMITTEE
*Special Meeting”

Minutes May 18,2009

1. Welcome
a. Callto Order—6:00 p.m.
b, Roll Call— Mrs, Flores, Mr. Coffman,Mr, Strait,Mr. Dudiey, Mrs. Kauffman
c. Agenda- Motion to approve — Mr. Coffman, second - Mr. Dudlay
d. Parents attending - Jahe Fursieneauy, Annatte Villa
2. Second Hearing on APC Resolution 1-2009 amending the APC By-Laws regarding membership on
the APFC. Motion to approve Reselution 1-2009 by Mr. Coffrman, second ~ Mr. Dudley
Reseolution passed unanimously
3. Second Hearing on APC Resoiution 2-2009 adding a Drug Abuse Resistance fducation (D.AR.E)
program to the ABCS curriculum on a trial basis. There wouid be an opt out provision. Motion {o
approve Resolution 2-2009 by Mr. Coffman, second — Mr. Dudley. Resolution passed
unanimously. ‘
First Hearing on APC Resolution 3-2008 amending the ABCS Tardy Policy.
Special meeting on Thursday, May 21, 2009 st noon 1o meet with the staff and teachers
Next regular meeting - August 17, 6:00 p.m.
Meeting Adjourned at 7:15 p.m.

Noomou ok

Respectfully submitted,

Lois Kauffman
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Commitiee Meeting
Monday, August 17, 2006 6:00 p.m.

Welcome

A, Call to Order
B. Roli Cail
C. Agenda

D. Approval of Minutes

Parent Comments

Administrator’s Report

Financial Report

Second Hearing on APC Resolution 3-2009, amending the ABCS tardy policy
Parent Comments

Next Meeting {October 19)

Adjournment

a8



THERE ARE NO MINUTES FROM THE
AUGUST 17, 2009 MEETING AS WE DID NOT
HAVE A QUORUM.
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AURORA BOREALIS CHARTER SCHOOL

Academic Policy Committee Meeting
Meonday, October 18, 2008 6:30 p.m.

Welcome

A. Callto Order

Roli Call

Agenda

Approval of Minutes

O 0w

. Parent Comments

. Administrator’s Report

Financial Report

. Scheduie for Teacher and APC meeting

Parent Comments

Mext Meeting (November 23}

. Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR October 19, 2009

1. WELCOME:

a. Call to order-6:35 pm

b. Roli Call- Mrs. Flores, Mr. Hinkle, Mr. Coffman, Mr. Strait, Mr. Kant
Absent- Mrs. Kauffman,

¢. Agenda- Approved as amended-motion to approve-Mr. Hinkle, second-Mr.
Coffman.

d. Approval of minutes- This is the May 1™, 2009 meeting-motion to approve-Mr.
Hinkle, second-Mr, Coffman-motion to approve was unanimous. Mation (o table
the approval of the May 16, 2009 meeting minutes due to the nnavailability of the
minutes-motion to approve-Mr. Coffman, second-Mr, Hinkle-motion was
unanimous. There are no minutes from the Augost, 2009 meeting due to lack of a
QUOTUIL

b

. PARENTS COMMENTS: None, no parents present.

3. ELECTION OF OFFICERS: Motion to leave the officers of the APC the same as the
2008-2009 school vear was made by My, Strait, second by Mr. Coffman. Motion was
approved with a unanimous vote. A discussion of whether or not fo have a community
member as a board member was conducted. A motion fo have Mr. Dudley continue as the
community board member for the 2009-2010 school year was made by Mr. Coffman and
seconded by Mr. Hinkle. The motion was approved unammousiy.

4. ADMINISTRATOR’S REPORT: Resolution 3-2009 was approved by a telephonic
vote of APC members, conducted by Mr. Nauta, approval was unanimous. There are
currently 182 students enrolied. One family has five tardies and refused the certified
fetter. We entered executive session at 7:00pm to discuss matters of school governance.
We came out of executive session at 7:15 pm. Information was provided by Mr. Nauta
concerning the pending move of the 7 and 8" grade classes from the portables into the
building and moving three classrooms of the Boys and Girls Clubs into the portables.

5. FINANCIAL REPORT: The financial report was attached to the minutes. The
financial situation of the school remains excellent.

6. PURCHASE OF COMPUTERS: This motion is concerning the purchase of
approximately ninety (90) laptop computers and yelated equipment for use at the school,
with a purchase price limit of no more than $90,000.00. The motion to purchase the
computers was made by Mr. Kant, the motion was seconded by Mrs. Fiores. The motion
carried with a unanimous vote.
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7. PURCHASE OF A THIRD PORTABRLE AND RENOVATION OF EXISTING
SPACE IN TWO EXISTING PORTABLES: This motion includes the upgrade of the
heating systems in the two existing portables and the construction of a new portable
building to be erected at the school. The approximate price for this motion would be ne
more than $200,0600.00. The motion was made to approve the funds was made by Mr.

Strait, with a second made by Mr. Coffman. The vote was approved with a unanimous
vote.

§. OPTION TO PURCHASE OF FOUR ADJOINING LOTS FOR PLAYGROUND
EXPANSION: This would be for pursuing an option to purchase four lots on Peninsula
Avenue, which are the four unimproved lots that adoin the school’s playground on the
south side. The purchase price for these four lots would be at the assessed value by the
Kenai Peninsula Borough, with a total expenditure of no more than $100,000.00. The
motion was made for approval by Mr, Hinkle, with a second by Mr. Kant, The motion
was approved with 2 unammous vote.

5. SCHEDULE FOR TEACHER AND APC MEETING: This could possibly be done in
executive session at the beginning of an APC meeting, with 2-3 teachers scheduled for an
APC meeting. There would be a mandatory requirement for teachers to signup for an
appointment, with no requirement for attendance at the appointment. Mrs. Flores will
wilte a letter from the APC to the teachers with this information.

10. PARENT COMMENTS: None, no one present.

i1, STAFF MEMBER COMMENTS: None, no one present.

12. BOARD MEMBER COMMENTS: Mr. Hinkle- No comments, Mr. Coffman- No
comments, Mr. Strait- No comments, Mr. Kant- Basketball teams doing well and the
athletic teams and the coaches are appreciated, Mrs. Flores- thanks to the coaches for the
athletic teams for their efforts,

13. NEXT MEETING DATE: November 16, 2009,

14. ADJOURNMENT: Meeting adjourned at 9:00 pm.
Respectfully submitted,

Duane Kant, APC Secretary
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AURORA BOREALIS CHARTER SCHQOOL

Academic Policy Committee Meeting
Monday, November 23, 2009 6:30 p.m.

Welcom

A. Call io Order

B. Roli Cali

C. Agenda

D. Approval of Minutes

Parent Comments

Administrator’s Report

Traffic pattern, drop offs, early drop offs
Financial Report

Parent Comments

Board Member Comments

Next Mesting (December 14)
Adjournment

Executive Session with parent
{if there are no other parents, you may wish to move this 1o the beginning of the
meeting, }
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR Neovember 23, 2009

AL EXECUTIVE SESSION: The APC entered executive session at 6:10pm to discuss a
confidential matter concerning a family and the implementation of the school tardy
policy. Executive session ended at 6:30 pm and the regular meeting commenced.

1. WELCOME:
a. Call to order-6:30 pm
b. Roll Cali- Mrs. Flores, Mr. Straif, Mr. Dudley, Mr. Kant, Mrs. Kauffiman, Mr,
Hinkle,
Absgent- Mr. Coffman

¢ Agenda- Approved as amended-motion fo approve-Mrs. Kauffinan, second-Mr.
Kant. Motion to approve passed unanimously '

d. Approval of minutes- Motion to approve- Mr. Hinkle, second- Mr, Kant, Metion
to approve passed BRAnIMOUSLY.

o]

CPARENTS COMMENTS: Nene, No one present.

3. ADMINISTRATOR’S REPORT: Both the boys” and girls’ basketball teams won the
borough small scheol championships over the previous weekend. BExcellent
sportsmanship on the part of the athletes was noted. The move from the portables to
mside the building was accomplished with minimal loss of instruction and everyone 18
now inside the building. At this time, we are walting on figures from the borough on the
cost of the new portable, ashestos abaternent and paving the grass area. Two carts (48) of
laptops have been ordered.

4. TRAFFIC PATTERN, DROP OFFS AND EARLY DROP OFFS: No pavent drop offs
until 7:40 am.

5. FINANCIAL REPORT: The financial report was included in the packet and the
school’s financial condition confinues to be sound,

6. MOTION TO APPROVE THE PURCHASE OF NINE SMARTBOARDS FOR
CLASSROOM USE: The motion would be to spend no more than 530,000 for the
purchase of the smartboards., Motlon was made by Mr. Dudiey, second- Mr. Kant. The
motion was passed unanimously.
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7. PARENT COMMENTS: None, no one present.

8. STAFF MEMBER COMMENTS: None, no one present.

5. BOARD MEMBER COMMENTS: Mr. Dudley- No comments, Mrs. Kauffman- No
comments, Mr, Hinkle- No comments, Mr. Strait- No comments. My, Kani- No
comments, Mrs. Flores- No comments.

10 NEXT MEETING DATE: December 14, 2009 at 6:30 pm.

11. ADJOURNMENT: Meeting adjoumed at 8:22 pm.
Respecifully subniitted,

Tinane Kant, APC Secrstary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, December 14, 2002 6:00 p.m.

Executive Session to meet with a parent pursuant to the tardy policy.

1.

Welcome

A,

Cali tc Order

B. Roll Call
C.
D. Approval of Minutes

Agenda

Parent Comments

Administrator’s Report

Financial Report

Staff Comments

Parent Comments

Board Member Comments

Next Meeting (January 18)

Adjournment
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Meonday, December 14, 2009 at 6;00 p.m.

Executive Session af 6:00 — 6:15 to meet with a parent pursuant to the tardv nolicy

and discussion on another family with theiy student being suspended andon a

behavior contract,

1.

Welcome

A. Call to Order at 6:25 pan.,

B. Roll Call - Roy Dudley, Scoit Coffman, Jerry Strait, Kathy Flores,
Lois Kauffiman. Absent— Duane Kant and Gary Hinkle

C. Agenda — Approved. Metion to approve — Seott Coffman, 2™~ Jerry
Strait
D. Approval of Minutes — Approved with amendment to #3

Administrator’s Report — “Two carts of laptops, 24 each, have been
ordered.” Motion to apprave — Scott Coffman, 2° - Jerry Strait

Parent Comments: None. No one present.

Administrater’s Report: Report attached. Discussion on topics,
Financial .Repﬁrt: Thoughts on spending down the fund balance.

Staff Comments: None. Ne one present.

Parent Comments: None.

Board Member Comments: Jerry — thoughts on spending fund balance:
Seott — No comment; Roy ~ No comment; Kathy — No comment: Lois
need for qualified, prospective new APC members,

Next Meeting (January 18™)

Adjournment: Adjourned at 7120 p.m.

Regpectfully submitted,

f.ois Kauffman

Acting Secretary
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AURORA BOREALIS CHARTER SCHOOL

Academic Policy Commitiee Meeting
Monday, lanuary 18, 2610 6:30 p.m.

1. Welcome

A

Call o Order

B. Roll Call
€.
D. Approval of Minutes

Agenda

2. Parent Comments

3. Administrator’s Report

4, Financial Report

5. Adminisirator’'s Contract & Addendum

&. Parent Comments

7. Staff Comments

8. Board Member Comments

Q. Next Meeting {February 25)

10. Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR JANUIARY 18,2010

[. WELCOME:
a. Call to order-6:30 pm

b. Rell Call- Gary Hinkle, Jerry Strait, Scott Coffman, Roy Dudley, Kathy Flores,
Lois Kauffman
Absent- Duane Kant {excused)

¢, Agenda- motion to approve-Scott Coffman, second-Jerry Strait. Motion to
approve passed unanimousty

d. Approval of minutes- Moticn to approve~ Scott Coffman, second- Jerry birait.
Motion o approve passed unanimousiy.

Z. PARTNTS COMMEINTS: none present

3. ADMINISTRATOR’S REPORT: We have 179 students, The student that was on a
behavior contract has been removed from ABCS by the parents. We continue to wait for
an estimate for asbestos removal. The engineering firm to be used for the parking area is
Northern Test Labs. The computers have arrived and are being used. Gene Palm has
been working on setting them up. Smart boards have not arrived. The company will help
train the teachers on how to use them. Donna Petersen would like to meet with the APC
concerning a new library in the community at the March meeting. Study hall and gym
time in the morning 1s going well. Parent/Teacher conferences will be on February 4 &
5. Discussion on the Fringe Calculation Worksheet. The Commuissioner of Education
has mdicated that ABCS has been recommended for a Naticnal Blue Ribbon School.
Paperwork 15 in the process. Discussion was held regarding the potential for a temporary
subcontract person to help with fhe adminisirative process of the major projects e are
considering for this spring. Mr. Nauta will keep us informed if this position becomes
necessary. Test strips for new flooring will be put m the school in the next few weeks.
The D AR.E, program has begun 1y the Jr, High.

4, FINANCIAL REPORT: Glexline report continues o be naccurate; however, the
KPBSD has assured us of 2 fimd balance that has been verified with Mr. Nauta.

CADMINISTRATOR’S CONTRACT & ADDENDUM: Enterad Executive Szssion at
(05 for discussion on the adjustment of Mr. Nauta’s salary. Exited execufive session at
25, Scott made a motion to amend Mr. Nauta’s contract for the G9/10 school vear from
60,000 1o §90,000. Gary seconded the motion. Motion passed unanimously. An

D LA
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additional motion was made by Scott 1o offér & confract to Mr. Nauta for the 10/ | school
year at $90,000. Seconded by Gary. Motlon passed unanimously.

6. PARENT COMMENTS: none present

7. STAFF MEMBER COMMENTS: none present

9. BOARD MEMBER COMMENTS: Mr. Dudiey- No comments, Mrs, Kauffman- need
to look for qualified, prospective new APC members, Mr. Hinkle- No comments, Mrs.
Flores- Ne comments, Mz, Coffiman — No comments,

10, NEXT MEETING DATE: February 15, 2010 at 6:00 pim.

11, ADJOURNMENT: Meetimg adjourned at £:35pm.

Respectfully submitted,

Lots Kanffman
Acting APC Secretary

Page 2 of 2
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Thursday, February 25, 2010 at 6:30 p.m.*

1. Welcome

Call to Gyder.

Roll Call

Agenda

Approval of Minutes

Tawp

2. Parent Comments
3 Administrator’s Report

4. Project Reports

5. Financial Report

6. Parent Commeﬁts

7. staff Comments

8. Board Member Comments

9, Next Meeting (Mareh 7)
10, Adjournment

*APC members must be present at 6:80 to meet with teaching staff, The official
mitg. will begin at 6:30.
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AURGCRA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR FEBRUARY 25,2010

APC will be meeting with teachers over the next several months. Joy Hagen, Gene Palm,
and Don Drury were scheduled for this eveming. Entered executive session from 6:00-
G:45p.m. After executive session Gene gave us a demonstration of the SmantBoard.

[. WELCOME:

a. Call to order-6:38 pm, by Gary Hinkle, Vice-President

b. Roll Call- Gary Hinkle, Scott Coffman, Roy Dudley, Lom Kauffiman
Absent- Duane Kant {(excused), Kathy Flores

c. Guests — Rruee Jackinan, Vance Wonser (prospective APC members)

d. Agenda- motion to approve-Scott Coffman, second-Lois Kauffman, Motion to
approve passed unanimously

e. Approval of minutes- Motion 1o approve- Scott Coffiman, second- Roy Dudley.
Motion to approve passed unanimously.

2. PARENTS COMMENTS: none

3. ADMINISTRATOR’S REPORT: The paperwork has all been filed for the Blue
Ribbon School nominatien. All SmartBoards are installed. We do not have to do an
ashestos removal ag no ashestos is present per testing. Working on bids for new flooring.
l.ooked at a grading plan from Tauriamen Engineering & Testing. We will not be adding
a third portable as Boys & Girls Club does not need the extra space. Instead we will be
sharing the “Whife Room”,

4. PROJECT REPORTS: Larry gave us a list of projects with prices. Larry has
requested Gary Whitely to help him manage the projects. Pay to be discussed. Motion to
authorize Larry Nauta to spend up to $200,000 to proceed with the upgrade of the
parking, engineering, and paving. Also to hire Gary Whitely to help as a consultant with
the projects for an hourly rate to be deternmned at a later date. Motion by Scott Coffman,
second by Roy Dudley. Passed unanimously, Motien to appropriate $180,000 for
extended contracts for staff for 20 days for curriculum development, charter renewal, and
summer schoel instruction. Motion by Scott Coffrnan, second by Roy Dudley. Passed
unanimously.

5. FINANCIAL REPORT: Financial Report from the KPBSD continues te be
maccurate.

6. PARENT COMMENTS: Both Bruce and Vance expressed appreciation for the
school.

Page T of 2
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7. STAFF MEMBER COMMENTS: none present

9. BOARD MEMBER COMMENTS: Mr. Dudley- No comments, Mrs. Kauffman- No
comments, Mr. Hmkle- No comments, Mr. Coffman — No cormments,

10, NEXT MEETING DATE: March 22, 2010 at 6:00 pm. to meet with teachers. APC
meeting will be at 6:30 p.m.

11, ADJOURNMENT: Meeting adjourned at 8:10pm.

Respectfully submitted,

Loiws Kauffman
Acting APC Secretary

Vrosiee(20685 APC02-25-10 Minutes.doc
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committer Meeting
Monday, March 22,2010 at 6:30 p.m.*

1. Welcome
A, Call o Order.
B. Roll Call
. Agenda
D. Approeval of Minutes

2. Parent Comments

3. Kenai Library Presentation, Douna Peterson
4. Admipistrator’s Report

5. Project Reports

6. APC Nomnations

7. Financial Report
8. Parent Comments
9. Staff Comments

10, Beard Member Comments
11.  Next Meeting (Apri} 197
12. Adjournment

*APC members must be present at 0:00 to meet with teaching staff. The official
mig. will begin at 6:30.
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR MARCH 22, 2010

APC will be meeting with teachers over the next several months. Susie Phillips, Bill
Severson, and Lee Moore were scheduled for this evening.

I WELCOME:

s

Call to order- 6:42 pm, by Gary Hinkle, Vice-President

b. Roll Call- Katly Flores, Gary Hinkle, Scott Coffman, Rov Dudley, Jerry Swait
Absent- Duane Kant & Lois Kauffman {excused),

¢, Guests — Broce Jackman, Vance Wonser (prospective APC members)

d. Agenda- amended 10 move presentation by Donna Peterson to Agenda item #2,
Motion to approve-Scott Coffinan, second- Jerry Stralt. Motion
10 approve passed unanimously

¢ Approval of minutes as amended- Motion to approve- Gary Hinkel, second- Scott

Coffmarn. Motion to approve passed unanimously.

2. DONNA PETERSON ~ Kenai Library expansion & fund raiser
Donna handed out a brochure and gave a brief presentation on expausion and fund
raising efforts. Kathy suggested putting donation to the library by ABCS on next
months APC agenda.

3. PARENTS COMMENTS: none

4. ADMINISTRATOR'S REPORT: Reference attached report dated 3/10/10. Capital
ynprovements are coming in under budget. Mr. Nauta provided an update on parking &
side walk relocation and improvements instalied over spring break. Mr. Nauta is working
with the KPBSD Purchasing Department. Due to improvements coming in under budget,
Mr. Nauta may bring a list of additional capital improvements to the APC.

Reference the Administrator”s report where Beau Sawyer 1s providing fraining on smart
hoards. APC suggested that Beau Sawver be avatlable as part of extended confract for
teachers to provide techmical assistance on developing curricuium for smart boards.

The cut off for applying for the lottery was last week. There have been two applications
since then. The lottery will be the end of this month, The projected enroliment submitted
to the KPBSD is 175, Enroliment at 185 is the desired enrollment level to obiain a
funding amount that will cover costs.

3. PROJECT REPORTS: See Administrator’s report. Mr. Nauta will continue to update
the APC as more information 1s received.

Page 1 o2
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6. APC NOMINATIONS: Nominations will be opened purszant to the by-laws in the
Same manner as in past vears.

& FINANCIAL REPORT: Glexline report continues to be unusable. In light of the
budget getting tighter, Mr. Nauta said he will be keeping track of his own budget next
vear.

7. PARENT COMMENTS: None
8 STAFF MEMBER COMMENTS: None

10. BOARD MEMBER COMMENTS: Mr. Strait, no comuments; Ms. Flores, no
comments; Mr. Dudley said that the APC needs to review statutes and its by-laws to
verify extent of authorization for APC oversight of teacher/personnel issues because a)
there may be a conflict between state statute and ABCS by-laws and b) ABCS by-laws
may not suffiently address issue. no comments, Mr, Hinkle, no comments; Mr, Coffman,
no comments; Ms. Flores, no comments,

L NEXT MEETING DATE: April 19, 2010 at 6:00 pm. to meet with teachers. APC
- meeting will be at 6:30 pm.

12, ADJOURNMENT: Meeting adjourned at 8:35 pm.

Respectfully submitted,

Roy Dudley
Acting APC Secretary
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AURORA BOREALIS CHARTER SCHOOL

Academic Policy Committee Meeting
Menday, April 26, 2010 at 8:30 p.m.™

1. Welcome
A. Cali to Order
B. Roll Call
C. Agenda
D. Approval of Minutes
2. Parent Comments
3. Administrator’s Report
4. Project Reports
5. Parent Survey
6. Financial Report
7. Parent Comments
8. Staff Comments
9. Board Member Comments

10. Next Meeting (June 7}

11. Adjournment

*APC rmembers must be present at 6:00 p.m. to meet with teaching staff. The official meeting will
begin at 6:30 p.m.
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING

MINUTES FOR APRIL 26, 2010

The APC is meeting with teachers over the next several months. Mr. Anderson, Mrs.
Ball and Mrs, Burns were scheduled for this evening,

1. WELCOME:

. Call to order- 6:40 pm, by Mrs. Flores
b. Roll Cull- Mrs. Flores, Mrs. Kanffman, Mr, Strait, Mr. Coffiman, Mr. Hinkle, Mr.
Kant and Mz, Dudley were present.
c. CGuests — Mr. Joe Kashi of Rofary International, Mr. Broce Jackmean and Mr.
Vance Wonser-prospective APC members,
d. Agenda- Approved as amended-Motion-Mr. Coffman, seconded by Mr. Hinkle-
approved unanimously as amended.

e.  Approval of minutes- Motion to approve-Mr. Hinkle, seconded by Mr. Coffman-
approved unanimously

2. PHOTOGRAPHY PRESENTATION: Mr. Joe Kashi of Rotary International made a

presentation on digital photography and classroom computer interaction via the internet
with students of other nations.

3. PARENTS COMMENTS: None.

4. ADMINISTRATOR’S REPORT: SBA tests were just completed. Current envoliment

1s 183 students. $30,000 of federal stimulus technology money from the district has been
granted to the school.

5. PROJECT REPORTS: District support and borough maintenance support has been

good, Progress is being made. The paving project bas not yvet been put out to bid due to
engineering reguirements.

6. PARENT SURVEY: A parent survey will be mailed out this week. They are due back
to the school by May 10, 2010.

7. FINANCIAL REPORT:
g PARENT COMMENTS: None.
4. STAFF MEMBER COMMENTS: None, no one present.
10, BOARD MEMBER COMMENTS: Mrs, Flores-None, Mrs, Kaoffman- None, My,
Coffman-None, Mr. Hinkle- concerned with conflict of robotics and future problem
solving, Mr. Kant-None, Mr. Dudley- None.
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11 NEXT MEETING DATE: May 17, 20140,

12, ADJOURNMENT, Meeting adjicumed at 8:00 pm.
Respectfully submitted,

Duane Kant
APC Secretary

ChADocuments and Settings\e02068\Local Settings\Temporary Internet
Files\Content. Outlook T ATUFGES04-26-10 Minutes.doc
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
June 7, 2010 at 6:30 pm.

1. Welcome
A. Caltto Order
B, RoliCali
€. Agenda
D, Apgproval of Minutes

2. Parent Commenis

3. Administrator's Report

4. Project Reports

5. Parent Survey

6. Appointment of new ‘member for vacated APC seat
7. Financial Report

8. Parent Commenits

9. Staff Comments

10, Bgard Member Comments

11. Next Meeting?

12. Adjournment
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AURQRA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING

JUNE 7, 2010

WELCOME

A, Callto order-6:35 pm

B. RoliCall- Mrs. Flores, Mrs. Kauffman, Mr. Strait, Mr. Coffrian, Mr. Kant, Mr. Hinkle.
Missing- Mr. Dudiey

C. Guests-Mr. Jackman and Mr. Wonsar-prospective APC members

D, Agenda- Motion to approve agenda-Mr. Hinkle. Second-Mr. Kant. Agenda approved
unanimously.

E.  Approval of minutes- Motion to approve minutes of April 28, 2010-Mr, Hinkle. Second-
Mr. Kant, Minutes approved unanimously.

PARENT COMMENTS-Nane.

ADMINISTRATOR’S REPORT- The hids for the three upcoming construction projects, ashestos
abatermnent, paving and flooring were sent ous to bid, the bids were received and the
contracts lst. The schog! has been cleaned gut for summer projects.

PROJECT REPORTS-See administrator’s report,

PARENT SURVEYS-Twelve surveys and one ietter were received by the APC. The majority of
these {etters were responses from parents of students in the lower grades. A written
response to the letter wiil be made. A POSITIVE current for the school was a constant
throughout all the surveys.

APPOINTMENT OF NEW MEMBER FORVACANT APC SEAT- Executive session was entered at
8:25 pm. Mr. Bryce Jackman was appointed to serve the remaining two years on Mr. Gary
Minkle's term. Executive session was closed at 8:35 pm.

FINAMCIAL REPGRT- The status quo has been maintained with the school financial situation,
PARENT COMMENTS- Nane,

TAFF COMMENTS- None,

BOARD MEMBER COMMENTS- Mrs. Kauffman-None, Mr. Coffrman-None, Mrs. Flores-None,
Nir. Hinkle-None, Mr. Strait-None, Mr, Kant-Nonsg, Mr. jackman-Thank yvou for the
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opportunity o serve as a member of the APC. All of the APC mambers wish to commend
and thank Mr. Gary Hinkle for his faithful years of service to the school and the APC

committes,
Xl NEXT MEETING-TBA-Later determined to be August 30, 2018 a1 6;30 pm.
XU, ADJOURNMENT- 8:45 pm.
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, August 30, 2010 at 6:30 p.m.*

16.

0w

Welcome

Cali to Order.

Roll Call

Agenda

Approval of Minutes
Parent Comments
Administrator’s Report
Project Reports
Financial Report
Parent Comyments
Staff Comments
Beoard Member Comments
Next Meeting?

Adjorrnment
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AURORA BOREALIS CHARTER SCHOOL
CADEMIC POLICY COMMITTEE MEETING
MINUTES FOR AUGLIST 30, 2010

1. WELCOME:
2. Cali to order- 6:30 pm.

b. Roll Call~ Mrs. Kauffman, Mrs. Flores, Mr. Kant, Mr. Coffman, Mr. Dudley, Mr.
Strait and Mr. Jackman.

¢, (Guesis — None.

d. Agenda- Motion to approve as verbally amended-Mrs. Kauffman, second-Mr.
- Kant. Unanimously approved.

e. Approval of minutes- Motion to approve minutes of June 7, 2010-Mrs. Kauffman,
Second~ Mr. Coffman. Unanimously approved.

2. PARENTS COMMENTS: None,

3. COMMUNITY MEMBER OF APC BOARD-Administrator and board members were
unammous for their support of the position and of Mr. Dudley’s service in that position.
Mr. Dudley agreed to serve in that capacity for another year. Mr. Coffman made a motion
to approve the motion of appointing of Mr. Dudley for another year. Second-Mz. Strait.
Motion was unanimously approved.

4. APPOINTMENT OF APC OFFICERS FOR 2010-2011 SCHOOL YEAR:
Chairperson- Mrs. Flores , Vice Chairperson- Mr. Strait, Secretary-Mr. Kant, Treasurer-
Mr. Cotfiman. Motion to approve the slate of officers for 2010-2017 school year-Mr.
Dudley, Second to the motion- Mr, Jackman. Motion unanimously approved.

5. ADMINISTRATOR'S REPORT: Charter is due in October, 2011, Mr. Nauta’s plan-is
to have it to the state by May, 2011, Opening of school has gone extremely well. Current
enrollment is 184, the projection was 175, We are still waiting on the announcement from
the US Secretary of Education for the Biue Ribbon School, Fund balance will be an
1ssued with the board this vear.

6. PROJECT REPORTS: The asbestos, flooring and paving projects were compteted on
tigne and well done. The {inal costs are being caleulated. Mr Tom Bartieit and Mr. Pat

1 i . 0 B I AR - [ o A Y 1 £ -
Malone performed extremely well for the school and a letter of appreciation from the
school will be sent to these gentlemen.

7. FINANCIAL REPORT: Financial report from the district is status quo.

Page | of 2
CrDocuments and Sextings\e02068 ocal Settings\Temporary Internet
FilesiContent. Outlook\WDFITSHS\08-30-10 Mimutes.doc
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& PARENT COMMENTS: None.

9. STAFF MEMBER COMMENTS: None, no ong present.

10. BOARD MEMBER COMMENTS: Mrs. Flores- bylaws need a review by board,
bimonthly meetings may be a possibility with work sessions on the in between months;
Mrs. Kauffrnan- Future Problem Solvers or Robotics this vear; Mr. Coffman-None; Mr.

Kant-None; Mr. Dudley- Nong; Mr. Jackman-list of things have that been considered
financially; Mr. Strait-None,

T NEXT MEETING DATE: October 25, 2010 at 6:00pm-work session for by law
review, two hour time limit.

12. ADJOURNMENT: Meeting adjourned at 8:25 pm.
Respectfully submitted,

Duane Kant
APC Secretary

ChDocuments and Settingswe2068 Local Settings\ Temporary Internet
Files\Content. Outlook  WDFUTSHSWGE-30-10 Mimutes.doc
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AURORA BOREALIS CHARTER SCHOOL

Academic Policy Commitiee Mesting
Monday, December 13, 2010 6:00 p.m.

1. Welcome
A. Call to Order
B. Roll Cali
C. Agenda
D. Approval of Minutes
2. Parent Comments
3. Administrator’s Report
4. Project Reports
5. Lottery Policy
6. Financial Report
7. Parent Comments
8. Board Member Comments

8. Next Meeting

10. Adjournment
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR DECEMBER 13, 2010
1. WELCOME:

a. Call to order- 0:00 pm.

b, Roll Call- Mr. Strait, Mr. Jackman, Mr. Dudley, Mrs. Flores, Mr, Kant, Mrs.
Kaufimann. Absent-Mr. Coffman-excused(illness).

c. (Guests-Mr. Wonser,

d. Agenda- Motion to approve as amended. Mrs. Kauffman-motion, second-Mr.
Dudley. Lottery policy was removed from agenda.

e. Approval of minutes- Motion to approve-Mrs. Kauffiman, second-Mr. Strait.
Approved as submitted.

.

CPARENTS COMMENTS: None.

3 ADMINISTRATORS REPORT: We are officiallv & Biue Ribbon School. Student
population is steady, One stadent currently has a white card. Smart board instruction with
the teachers has been occurring. Several possible staff retirements are pending.

4. PROJECT REPORTS: Replacement of doors and jambs in our wing of the building is
a possible project. Borough maintenance has agreed 1o do the work 1f we pay for the
doors, Stair tread replacement and the building of a storage shed are also possible
projects.

5. FINANCIAL REPORT: School has a robust financial status and no probiems are
anticipated.

6. PARENT COMMENTS: None.
7. STAFEF COMMENTS: None, no one present.

8. BOARD MEMBER COMMENTS: Mr. Dudley-None. My, Jackman- None. Mr. Strait-
None. Mrs, Kaufman- None, Mr, Kant- None. Mrs. Flores- None.

9 NEXT MEETING DATE: Bylaw work session for January 24, 2011 af 6:00 pm at the
Nauta residence.

10, ADJOURNMENT: Meeting adjourned at 7:00 pm.

oo ST
Page 1l ol 2
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Respectfully submitted,

Duane Kant
APC Secretary
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AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, February 21, 2011 at 6:00 p.m.*

1. Welcome

Call to Order,

Roli Cali

Agenda

Approval of Minutes

SO

2. Parent Comments

3. Administrator’s Report
4. Project Reports

5. Financial Report

6. Lottery Policy (first reading}

7. Rylaws Revision (first reading)
8, Review of Administrator’s Contract
g. Parent Comments

16. Staff Comments

11.  Board Member Comments
12, Next Meeting?

13. Adjournment

*Please note the time change
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR FEBRUARY 21,2011

I WELCOME:
Call to order- 6:07 pm.

a. Roll Call- In attendance: Mr. Strait, Mr. Dudley, Mrs. Flores, Mrs. Kauffman, Mr.
Jackman, Mr. Coffman, Mr. Nauta. Absent: Mr. Kant (excused).

b. Guests ~Mr. Wonser
c. Agenda- Motion to approve as amended — Mrs. Kauffman, 2" — Mr. Dudley

d. Approval of minutes from 12/12 Meeting- Motion fo approve ~ Mrs. Kaufman,
2% Mr. Jackman.

2. PARENTS COMMENTS: None.

3. ADMINISTRATOR’S REPORT: Administrator®s 2/11/11 Report Attached. One
additional Kindergarten sibling has-applied for admission for a new total of 22. No
official staff retirements have been submitted.

APC meeting schedule to be posted at the office and in the Weekly Reminder.
4. PROJECT REPORTS :

5. FINANCIAL REPORT : School has a strong financial status. Door replacement bid
was received from the Borough at $36,000. 4D interior is currently estimating a project
to replace the vinyi floor in the bathrooms and stair treads. Project to construct a storage
shed is awaiting review by SOHI shop teacher. Mr. Dudley mentioned potential projects
of School Lighting Upgrades and Electrical System: Upgrades. Mr. Nauta reported that
oym scoreboards and basketball hoops have been ordered. Mr. Nauta reported that for-
credit Smart Board training is planned for the Staff, Training tentatively scheduled for
late April, 2611.

6. LOTTERY POLICY (1% reading) - APC Resolution 1-2011: First Public Meeting on
Resolution 1-2011. Resolution was reviewed and amended by APC.

7. BYLAWS REVISION (1% reading)- APC Resolution 2-2011: First Public Meeting
on Resolution 2-2011 to amend the ABCS Bylaws. Resolution was reviewed and
amended by the APC. Lois Kauffman agreed to review for accuracy the “track changes™
between the original Bylaw and the revised Bylaw documents. Mrs. Flores requested that
the ABCS parents receive an e-mail two weeks prior fo the 2™ Reading of Resolution 2-
2011, The 2" Resolution Reading and vote of the APC is scheduled for the next APC
Meeting.

APC MINUTES 2-21-11
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8. APC ELECTION: Mrs. Kauffinan submitted an updated APC Terms of Office
document. Mr. Coffman’s and Mrs. Kauffman’s seats are up for election in 2011.

G, EXECUTIVE SESSION: APC entered Executive Session at 8:02 PM to discuss the
Administrator’s contract. Executive session ended at §8:25PM.

10, RENEWAL OF ADMINISTRATOR’S CONTRACT: Mr. Dudley moved to extend
Mr. Nauta’s contract for an additional two years in the same terms and conditions as the
existing contract excepting that the APC will determine the specific salary amount at its
regular March meeting. Mr. Coffman seconded the motion. Motion passed unanimously.

1. PARENT COMMENTS: None.

12. EXECUTIVE SESSION: APC entered and Executive Session at 8:57PM to discuss
a requested student re-enrollment. Executive Session ended at 9:31PM

[3. STAFF MEMBER COMMENTS: None.
14. BOARD MEMBER COMMENTS: None
15. NEXT MEETING DATE: 3/28/11

16. ADJOURNMENT: Meeting adjourned at X:XX pm.

Respectfully submitted,

Bruce Jackman (for Duane Kant)
Substitute APC Secretary

APC MINUTES 2-21.11
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16,

11.

12.

13,

14.

=Nel 'S

AURORA BOREALIS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, April 4, 2011 at 6:00 p.m.*

Welcome

Call to Order.

Rell Call

Agenda

Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report
Lottery Policy (final reading).
Bylaws Revision (final reading)
Review of Administrator’s Contract
Review of ABCS BVD
Nominations for APC

Parent Comments

Staff Comments
Board Member Comments

Next Meeting?

Adjournment

*Please note the time change

Revised March 28, 2011
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR APRIL 4, 2011

1. WELCOME:

Call to order- 6:05 pm.

a. Roll Call- In attendance: Mr. Strait, Mr. Dudley, Mrs. Flores, Mrs. Kauffman, Mr.
Jackman, Mr. Kant. Absent: Mr. Coffman (excused)

b. Guests — Mr. Wonser.

c. Agenda- Motion to approve as amended — Mrs. Kauffmann, 2™ — Mr. Strait
unanimously approved

d. Approval of minutes from February 21, 2011 Meeting- Motion to approve as
amended — Mrs. Kauffmann, 2™ — Mrs. Flores unanimously approved.

2. PARENTS COMMENTS: None

3. ADMINISTRATOR’S REPORT: Only one packet picked up for APC vacancy with
WO seats open‘,and Mr. Coffiman seeking reelection. Lottery was conducted with two
retentions in kindergarten and holdovers. SBA testing starts tomorrow, 4-5-11. Three
resignations have been received-Lee and Pam Moore and Joy Hagen. The price for door
replacement is lower than expected and will be closer to thirty thousand doliars.

4, FINANCIAL REPORT: The financial status of the school remains strong,

5. LOTTERY POLICY: 2™P READING: A reading of resojution 1-2011 was conducted.
Changes were made during the reading and changes will be written into 2 new copy of
the iotiery policy by Mr. Nauta’s staff.

6. BYLAWS REVISION (final reading): A final reading of the bylaws revisions was
conducted. A vote to accept resolution 2-2011 was taken and unanimously approved.

7. REVIEW OF ABCS DVD: The DVD was revieswed by APC members prior to the
meeting and it was viewed as generally well done with some minor modifications nesded.
APC members will send ideas for modification to Mr. Nauta.

§. NOMINATIONS FOR APC: Mr. Coffman s running unopposed and the seat being
vacated by Mrs. Kauffmann has one candidate who has expressed an interest in running
for the seat.

9. PARENT COMMENTS: None, no one present,
10, STAFEF COMMENTS: None, no one present.

APC MINUTES 4-04-11
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1. BOARD MEMBER COMMENTS: Mr. Strait-DVD was well done. Mr. Dudley-

represents a lot of work, Mr. Jackman-none, Mr. Kant-none, Mrs. Kauffmann-none, Mrs.
Flores-none.

12, NEXT MEETING: April 25,2011 at 6:00 pm.

13. ADJOURNMENT: Adjourned at §:06 pm.

Respectfully submitted,

Duane Kant
APC Secretary

APC MINUTES 4-04-11
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16,

11.
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AURORA BOREALLS CHARTER SCHOOL
Academic Policy Committee Meeting
Monday, April 25,2011 at 6:00 p.m.*

Welcome

Cali to Order.

Reoll Cali

Agenda

Approval of Minutes
Parent Comments
Administrator’s Report
Financial Report
Lottery Policy (final reading)
Review of Administrator’s Contract
Parent Comments
Staff Comments
Board Member Comments

Next Meeting?

Adjournment

*Please note the time change

Revised April 5, 2011
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AURORA BOREALIS CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE MEETING
MINUTES FOR APRIL 235, 2011

1. WELCOME:
a. {allto order- 6: 00 p.m.

b. Roll Call- in attendance: Mr. Strait, Mrs. Flores, Mrs. Kauffman, Mr. jackman,
Mr. Coffman. Absent: Mr. Kant, Mr. Dudley {excused)

c. Guests - Tom Carver

d. Agenda- Motion to approve as amended -~ Lois Kauffman, 2™ - Scott Coffman,
unanimously approved

e. Approval of minutes from April 4, 2011 Meeting- Motion to approve as amended,
- Bruce Jackman, 2™ - Lois Kauffman, unanimously approved,

2

. PARENTS COMMENTS: No Comments

3. ADMINISTRATOR’S REPORT: Latin scores were the highest 1n our schools history. Three
students earned gold medals, and three students earned silver medals. The student on the
behavior contract has done very well, A representative from the U.S. Dept of Education will be
taking a tour of the school on Wednesday afterncon. She is visiting both Blue Ribbern schools in
the area. Summer schoo! will be offered to students needing extra helip.

4. FINANCIAL REPORT: Financial status of the school remains strong.

5. LOTTERY POLICY (Final Reading) A final reading of the lottery policy was conducted. A
vote to accept Resolution 1-2011 was taken and unanimously approved,

6. PARENT COMMENTS: Kathy Flores commented on Mass Choir Tuesday, April 26,

7. STAFF COMMENTS: None, no one present.

8. REVIEW OF ADMINISTRATORS CONTRACT (Executive Session) Entered at 6:40 p.m.
to discuss Mr. Naufa's contract, Exited at 7:10 p.m. A review of the adnunistrator’s contract will
appear on the agenda at the next scheduled mesting.

9. BOARD MEMBER COMMENTS: Mr. Strait- none, Mr. Jackman-none, Mrs. Kauffman-
Parent Surveys need to be mailed out, Mr. Coffman ~ none, Mrs. Flores-would like to invite
teachers o attend our next meeting. and will send e-mail invitation to them.

10, NEXT MEETING: May 16,2011 at 6:00 pm.

1. ADFOURNMENT: Adjourned at 7:20 pm.

Respectfully submitted,

Lois Kauffman
Acting APC Secretary

APC Mﬁ\fg,ggeEﬁ G-25-11
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2. LAW PROVISIONS

(a) To be valid, the application must include a separate, signed, charter school contract
with the district, addressing the fourteen provisions as listed under AS
14.03.255(c)(1 ~ 14).

(b) Have the responsibilities of the academic policy commitiee regarding provisions of
the law been fuily addressed?

{c) Is the charter schoo! within the bounds of the most current applicable statutory and
regulatory requirements?

What Reviewers Will Look For: Ividence that the school complies with applicable federal,
state, and local laws and regulations in regards fo the academic policy.

Suggested Sources of Evidence: Charler contract, charter school bylaws, and minuies of
meetings where commitiee has adopied byiaws, erc.,

INSERT INFO HERE %

Form # 05-01-027 7
Alaska Department of Education & Early Development Page 117



AURORA BOREALIS CHARTER SCHOOL CONTRACT

THIS AGREEMENT is between Aurora Borealis Charter School, whose
address is 705 Frontage Road, Suite A, Kenai, Alaska 99611, hereinafter “Charter
School”, and the Kenai Peninsula Borough School Board, whose address is 148 N.
Binkley, Soldotna, Alaska 99669, hereinafter “School Board”.

WHEREAS, Charter School desires to operate within the Kenai Peninsula
Borough School District (hereinafier “Sehool Distriet™) in conformance with Alaska
Statute 14.03.250-.290 and School District policies and procedures; and

WHERFEAS, at its meeting dated October 23, 2006, the School Board
reviewed and approved Charter School’s applieation; and

WHEREAS, at its meeting dated January 26, 2007, the Alaska State School
Board reviewed and approved Charter School’s application:

NOW THEREFORE, in consideration of the mutual covenants and
agreements contained herein, the parties do agree as follows:

Charter School shall provide educational programs and services subject to
the terms and conditions of this contract, commencing with the first day of school in
the School District for the 2611-2012 school year and continuing through the last
day of school in the 2016-2017 school vear.

1. Educational Program: Charter School shall provide an educational
program which shall advance basic skili areas including mathematics, science,
language arts and social studies appropriate to the age of students included in the
pregram. Additionaily, the educational program shall be designed as defined in
Charter School Proposal as approved by School District and by the Alaska State
Board of Education.

2. Achievement L evels: Charter School’s educational program shall
meet the specific levels of achievement specified in the proposal.

3 Policies and procedures: Except as otherwise provided herein,
Charter School is required to comply with School Board policies and procedures,
and Alaska Department of Education regulations. To develop and implement
admission and administrative policies for the school, the Charter School shall
establish an Academic Policy Committee.

a. Admission Policies and Procedures: Any resident of the
schoel district that is otherwise eligible to attend Kenai Peninsula School District
schools may apply for admission to the Charter Scheol. In addition, the Charter
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School shall adhere to the admissions policies and procedures specified in the
proposal,

b. Administrative Policies: Charter School shall adhere to
Charter School administrative policies as specified in the proposal.

c. The Charter School shall prohibit violence and the use or
possession of drugs, alcohol, tobacco and weapons on school grounds. Disciplinary
proceedings for violations shall be consistent with applicable Alaska Statutes, state
and federal regulations and schoel district policies.

4. Funding: School Distriet shall allocate funding for Charter School
in accordance with State Law, less administrative costs determined by applying the
DOE approved indirect cost rate to the amount allocated for Charter School. An
annual budget for Charter Schoel shail be submitted to School District according to
schedules established by the district. Funds shall be made available to Charter
School on July 1 of each year of this contract. The amount of the budget will be
adjusted immediately foliowing the ADM count period as established by the State of
Alaska.

5. Schoel District Charges: All materials and services provided by
School District to Charter School shall be provided te Charter Schosl at rates equal
to those charged te other schools in the district.

No tuition shall be charged to Charter School students who reside in the
district. Fees consistent with School District policy and collected from Charter
School students shall be retained by Charter School.

6. Budget and Accounting: Charter School shall account for receipts
and expenditures by using and complying with the school distriet purchasing and
accounting systems. Charter School covenants and agrees that it shall comply with
ali state and federal requirements for receipt and use of public money.

7. Facilitv: Charter School shall be operated at the following lecation:
Aurora Borealis Charter School, 705 Frontage Road, Suite a, Kenai, Alaska 99611.

KPBSD covenants and warrants that the earrent facility complies with all
local, state and federal health and safety requirements applicable to other public
schools in the district.

ABCS agrees to pay utilities at a rate agreed upon on an annual basis.

8. Teachers and Support Staff: At the time of executing this contract,
Charter School anticipates that the following teachers and support staff will
perform teaching/support services in the charter school:

a} Administrator
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b) Teachers as Budgeted
¢) Secretary

d) Custodial staff

e) Other staff as required

Charter School shall promptly provide School District with written notice of
any permanent changes to staff. It is agreed and understood that all employees will
be recruited and emploved through district processes and that teachers must sign a
written contract with School District before providing services. Unless the School
District and any association representing a teacher or support employee agree to an
exemption, all provisions of an existing negotiated or colleciive bargaining
agreement applicable to employees shall remain in effect while the employee
provides services at Charter School.

The Charter School agrees to hire an administrator with Class B Alaska
certification.

9. Teacher-to-Student Ratio: Charter Scheol agrees to maintain the
teacher-to-student ratio as defined in the charter school proposal approved by
School District.

10. Enroliment: Charter School shall enroll a minimum of twenty (20)
students at all times and shall enroll 2 maximum number of students as specified in
the proposal.

11. Contract Term: This contract shall be effective upon complete
execution and shall terminate at the end of five (5) academic years unless earlier
terminated as provided elsewhere herein.

12. Termination: This contract may be terminated by Scheol Board for
Charter School’s failure to meet educational achievement goals or fiscal
management standards, for a default in any material provision of this agreement or
for other good cause. The School Board shall provide 90 days written notice to
Charter School of its intent to terminate this contract and the reasons therefore. If
Charter School fails to remedy the cause for termination within the time provided
by School District, this contract shall automatically terminate at the end of the
stated time. Any unused funds and all properties remaining shall immediately be
returned to the School District upon such fermination.

13. Egual Access: Charter School covenants and agrees that it shall not
discriminate against applicanis based upon any of the protected classes, and that it
shall provide equal access to its facilities to all students in compliance with state and
federal law.

14. Nonsectarian: The Charter School shall be nonsectarian, and shali
not be affiliated in any respect with any sectarian institution.
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15. Charter Schoo! Provnosal: The Charter Scheol Proposal as approved
by the Alaska State Board of Education is hereby incorporated into this contract.
This contract shall bind Charter School to its stated purpose, goals, operational
procedures, and all other aspects of the approved propesal.

This Charter School was approved by the Kenai Peninsula School Board on
October 23, 2006 and was approved by the Alaska State Board of Education on
January 26, 2007. The Undersigned agree to this entire contract as specified herein.

Signed Date (For School District)

Signed Date (For Charter School)
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' KENA! PENINSULA BOROUGH SCHOOL DISTRICT

instructional Sarvices

Gary Whiteley, Assistant Superinfendent
148 Binkley Sireet  Soldoing, Aloskg 996497 553
Phone (¥07) 262.5846 Fax {(90G7) 262-538467

Tal

bebruary 5, 2002
Mr. Louie Yannotti
Department of Education & Early Developrent

801 West 10" Street, Suite 200
Tuneay, Alaska 99801-18%94

car Loule:

The enclosed charter school epp"'“ftiom for Soldotna Montessorl, Aurcrva Boreslis, and
Fireweed Academy are for vour review. Please note that the School Board has approved

all three applications at the February 4, 2002 Board meeting. The followmng was
recormmended:

1. Approval of Aurora Borealis Charter for a five-year period.

2

Approval of Scldotna Montessori Charter for five years with two conditions:
a) The school is able to enroll & minimum of 40 students and,
by Teachers hired need to have an Alaskan Type A certificate and
Montessori certification.

3. Approval of Fireweed Academy Charter for five years. Drus to concerns about
- ingolvency, a financial report must be submitted to the :_,nie:{irmaﬁmai Officer on
October 1, 2002; January 6, 2003; and April 1, 2003,

Sincerely, e

D L AL é ey
Pl “y’wé‘( £ a\ = ii
Dr. Gary Whiteley \J
Assistant Superintendent of Instruction

Enclosures: Charter School Applications

ANCHOR POINT  COOPER LANDING  HOMER HOPE KATHEMAK SELO KENAI MOOSE PASS NANWALEK MKISK! NIKOLAEVSK wIILCHK
PORT GRAMAM RAZDOLMA SELDCVIA SEWARD SOLDOTHA STERUMG TUSTUMENA TYOMEK  VOZMESEMICA
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KEnAI PENINSULA BOROQUGH SCHOOL DISTRICT

Assistani Superiniendent

Glen Szymoniak
148 North Binkiey Street Soldotna, Alaska 992669
Phone [P07) 714-8888 Fax {$07) 262-5867

October 16, 2006 Email gszymeniok@kpbsd.k12.ak.us
To: Board of Education

Jéjjian,‘ A'EW\.; n.&:.(jt,f
From: Glen Szymoniak, Assistant Superintendent ke

Re: Aurora Borealis Charter School Reapplication

Aurora Borealis Charter School is seeking to reapply for their charter with the District and State
this year. The reapplication process calls for the Beard to negotiate the contracts, conduct a public
hearing, then take action fo approve the contracts.

Aurora Borealis Charter School submitted their application to the district in a timely manner and

participated in negotiations with the Charter School Oversight Committee for sharing space in a

district facility. A worksession and public hearing occurred at the October 3 Board meeting, The
_application includes the provisions for a charter school to form a contract with a local school board.

It is significant to note that Aurora Borealis Charter School put a cap on the number of students in
their school for the duration of the contract. It is-also significant that projected enrollment
calculations indicate that there will be space available to house them at the old Kenai Elementary
School for the duration of the contract.

Aurora Borealis Charter Schoo! arranged for their proposal to appear before the Alaska State Board
of Education at the January 26, 2007 meeting. They are requesting the Board approve their
application at the October 23 meeting.

ANCHOR PORNT  COQPER LANDING  HOMER HOPE  KACHEMAK SELO KENAI MOOSE PASS  NANWALEK  MIKISKE NIKOLAEVSIK  NINILCHIK
PORT GRAHAM RAZDOINA  SELDOVIA SEWARD SOLDOTMA  STERLING  TUSTUMENA TYONEK VOZMESENKA

Page 123



-_ TENAI PENINSULA BOROUGH SCHOOL DISTRICT

, &% 148 North Binkley Street » Soldotna, AK 99668-7508 ¢ Phone 807/262-5848 « Fax §07/262-9645

Memeo To: Larry Nauta

_ . e — ‘M{J
From.: Gary Whiteley, Bd. D=/ v -
Assistant Superintendent of Instruction
Date: November 6, 2001
He: - Avrora Boreelis Charter School Application A

The administrative team has reviewed (Oct. Z2001) the Aurora Borealis Charer School
Application draft document. The State of Alaska allows 2 school a charter of up to ten years.
The district adminisiration recommends a charter of 3 to 5 years.  Additgonally, there are two
provisions in statute that we would like to include in the new document. First, the District
would like to consider {on an annual basis) whether to retain administrative costs {indirect
costs) established by the Department of Education and Early Development (AS 14.03.260),
Second, the District would like to include a “termination clause”, as authorizedd in AS
14.03.253, that provides authority to the School Board to termunate for: “failure of the ¢

il LEE ui’! ai’i@f
school to meet educational achievemnent geals or fiscal management standards or for other
good cause.”

The administration does not recommend the inclusion of sections XX Waivers of State
Regulation, and XTI waivers of District Policy as proposed in the draft charter. Section XX
refates {0 Administrative Regulation 5111 (2), the provision that a student may enter
Kindergarten early if their birthday is within 30 days of the August 15 ciitoff and perform in
the superior range on an intelligence test, The languags is in regulation to ensure that students
who may benefit for an early entrance have the opportunity. The administration feels that it is
iappropriate to waive this requirement because it actually applies to few students, and it
provides an educational oppoertunity for students who gualify. '

Section (XTI requests a waiver to the KPEA Negotiated Agreement {Section 410) involuntary
transfer of certified staff. State Statute authorizes that, “a teacher or employee may not be
assigned to a'charter school unless a teacher or employee consents to the assigned.” Certaialy
1t would be inappropriate for a teacher to be assigred to ABCS who did not agree with the
missicn and philosophy of the school.  Qualified candidates or transfers can apply for
positions at ABCS; however, it is up to the interview committee to determine the best
candidate for the position. The statutory language provides ABCS with language that is not in
the KPEA Negotiated Agreement. You may want to inguire with KPEA to see if they would
consider waiving the current transfer language for ABCS.
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The additional items that the administration would like addressed in the new charter are
employee positions, staffing allocations, and schicol funding. We believe that all positions at
ABCS should be hired according to KPEA, KPESA, and KPAA. It is the desire of the
administration to aliocate resources to ABCS according to our established staffing and supply

allocation formulas, Mys, Melody Douglas would like fo arrange a time to meet with you to
discuss the aforementioned items.

Pleass be aware that finalization of the charter will not occur until late January. It is my
understanding that the renewed charter is not due i Juneau until mid-February.

e Donna Peterson, BEd. D.
Todd Syverson
Melody Douglas
Rick Matiya
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.

Aurora Borealis Charter School Application
{Rewrite-September 2011)

Introduction

Education is the means by which society links the generations, conserves its heritage, and prepares

for

the future. The prosperity and strength of our Nation rely on the excellence of its Public Schoo!

system, and support for any reasonable improvement should be self-evident. Charter Schools are
providing such support through innovations in parental involvement and governance, under the
auspices of the local School District.

This charter of the Aurora Borealis Charter School will set forth principles, functions, and purpose in

the

1L

following sections:
A. Vision

The vision of Aurora Borealis Charter School! is to provide a public school option in the
Kenai/Soldotna area that allows teachers and parents extensive opportunity, responsibility, and
accountability for the management and control of curriculum and the academic environment.

ABCS values a classic education consisting of fundamental academics. ABCS values the
mvolvement of our children, parents, staff and communities. ABCS believes in life-long
learning, with an accent on positive character development.

ABCS recognizes families are the cusiomers. They seek an educational product for their
children which is compatibie with their expectations. ABCS provides a foundation for future
academic success through a research-based program. ABCS encourages parental involvement in
maintaining & high standard of academic performance and conduct.

B. Mission

The mission of Aurora Borealis Charter School 1s to provide each individual student with a
preparatory education so that the individual will have the social and academic skills to be &
successful and productive citizen.

C. Goals

The goals of Aurora Borealis Charter School mciude 2 high quality academic program as

indicated by standardized test scores, a clearly defined core sequence, and strong emphasis on
basic skills acquisition and knowledge through whole-group, subject-centered direct instruction,

Program Philosophy

A. Why should the program exist?
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ABCS was developed as an alternative public education program. ABCS should continue to
exist because a high guality academic program is being provided as indicated by standardized
test scores and other test results. The founders established a school that, with a strong emphasis
on basic skills acquisition and knowledge taught by staff using school-wide programs with a
clearly defined core sequence, provides a public school option in the Kenai/Soidotna area. The
charter school structure of ABCS allows teachers and parenis extensive opportunity,
responsibility, and accountability for the management and control of the cumculum and
academic environment.

B. How was the need established?

The original need for ABCS was established by surveying a number of Home School
Associations in the Kenai/Soldotna area. [t was determined that there was sufficient interest to
start a schoo! with an original enroliment of 75 students. The program continues to be in high
demand, as demonstrated by the number of students on the waiting Hist.

C. For whom is the program established?

ABCS serves the central peninsula communities of Kasilof, Sterling, Kenai, Nikiski, and
Soldotna.

HIL Evidence of Support by Community Members, Parents, and Teachers

ABCS currently has an enroliment i excess of 190 students with approximately two hundred
students on the waiting list. Turnover of student population averages 4.36% in the last six years,
indicating a high level of parent satisfaction.

V. (Goals and Objectives

It 1s the goal of ABCS to provide a research-based preparatory education as a foundation for future
academic success. This goal will be accomplished through whole group, subject-centered direct
instruction, with textbooks used in the classroom. Emphasis is placed on language arts (phonetic
reading, speliing, grammar, Latin, and vocabulary), penmanship, mathematics, history, science,
geography, technology, art, and physical education.

The above goal will be reached through the following methods:

A systematic approach 18 used to teach expiicit phonics, grammar, handwriting, vocabulary, reading
comprehension, math, technology, geography, science, and social studies implemented in
kindergarten and continuing through eighth grade.

Teachers will present a curriculum that spivals (examples being Saxon Mathematics, Shuriey

Grammar & Riggs Phonics), building on previously taught information, beginning in kindergarten
and continuing through eighth grade.
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Appropriate homework is assigned in order to foster self-discipline/responsibility, reinforce
classroom instruction, develop good study habits, and keep parents informed of student progress.

Character education is tanght with strong emphasis on citizenship, positive values, self-discipline,
and patriotism.

Classroom decorum is an important aspect of & productive environment. Conduet and appearance of
both students and staff will be maintained at a standard that enhances the educational environment.
ABCS maintains a dress code as specified in the Parent/Teacher Handbook. The dress code
facilitates proper student deportment.

V. Educational Program Performance Expectation Measurement and Corrective Action

ABCS provides a research-based preparatory education through whole group, subject-centered divect
instruction.  The teaching of students is accomplisbed through a well-defined scope and sequence
using proven programs. Students are expected to perform at or above grade level and maintain a
minimum grade of a C in all subjects.

'ABCS has high academic standards. Grading is done on a percentage basis with no curve, with
fetter grades awarded for grades 1-8. Grade scales are as follows:

Grades 1-2: 90-100 (A}, 80-89 (B), 70-79 (C), 60-69 (D), 0-59 (F)

Grades 3-8: 94-100 (A}, 87-93 (B), 70-86 (C), 65-69 (D}, 0-64 (F)

ABCS curriculum is designed to meet or exceed national, state, and district grade level standards.
Overall, ABCS students achieve high scores on the Benchmark and standardized tests, and annual
individual scores have historically improved. Students in grades 1-8 are tested annually on the
standardized test used by the district. It 1s our expectation that grade level scores will equal or
exceed those of the state and district.

VI.  Procedures for Corrective Action

Students at Aurora Borealis Charter Schoo! are expected to maintain af least a C average in all
subject areas, Students having difficulty are given mdividual or small group asststance by a tutor.
When appropriate, students are referred for special education services. Failure fo meet academic
expectations will result in the student’s placement on academic probation for a period of fifteen
academic days. A contract addressing the academic goals and terms to be followed will be made
between the student, staff. and parents. At the end of the probation period staff member(s) wili make
a review, and the student will be removed from probation if conditions of the contract have been
satisfied. If the student has not met the agreed-upon terms, the student, parent(s), and staff
member(s) will again meet, the contract will be revised, and the student will remain on probation for
a second period of fifieen academic days. Students who continue on probation are referred to the
intervention feam.

VIL  Geographic Description
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ABCS is centrally located on the Kenai Peninsula in the City of Kenai and currently serves students
for the arcas of Kenai, Soidotna, Sterling, Kasilof, and Nikiski.

VIII.  Student Demographics

ABCS will serve children in kindergarten through eighth grades. The student-to-teacher ratio will be
approximately 20-1. The school currently serves approximately 190 students,

[X.  Employee Positions

The school staff currently includes a contract administrator, 11.5 full-time teachers, a full-time
secretary, a full-time custodian, a fuli-time nurse. a part-time enroliment secretary, two full-time
aides, and one part-time aide. Teachers and staff are hired under the KPEA/KPESA negotiated
agrecments.

X. Curricula

Instruction is subject/knowiedge-centered and text-based. ABCS utilizes instructional methodology
primarily using research-based and proven educational programs. The core of the curricula will be
taught using direct instruction with a whole group emphasis. Programs used by ABCS aiso
incorporate a spiraling methodology that aliows for a continual subject review with incremental
teaching of new subject areas. Subject emphasis is placed on language arts {phonetic reading and
spelling, grammar, and vocabulary), penmanship, mathematics, history science, geography,
technology, art, and physical education. The cwricula and designed with hieh standards of
performance that will academically challenge each student. (See attached scope and sequence.)

XI. & XT11. Admissions and Enroflment Policies

ABCS 1s a public school. Tuition cannot be charged. ABCS will accept all applications for the
enroliment lottery. The application deadline is the first Friday in March for the upcoming school
vear. The lottery will be held the third Thursday in March and is supervised by an outside agency.
ABCS reserves the right to test all students for proper placement. ABCS will not discriminate
against entering students because of disability, race, creed, color, gender, national origin, or religion.
Parents much meet with the adminisirator prior to admission.

Students who have enrolled in Aurora Borealis Charter School will be automaticalty enrolled for
future school years, until they graduate or are withdrawn.

X1  Facilities
Aurora Borealis Charter School is located at 705 Frontage Road, Suite A, Kenai, Alaska, 99611.
These facilities are provided by the Kenai Peninsula School District in what is locally known as the

old Kenai Elementary Building. The facility is shared with the Kenai Boys and Girls Club and the
Kenai Alternative School.
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XIV. Student Transportation

ABCS 15 a school of choice. Parents are responsible for providing transportation to and from Aurora
Borealis Charter School.

XV, Insurance

All district schools are provided insurance through the Kenai Peninsula Borough Insurance and
Litigation Fund. The school distriet pays a share of the premiums fo the fund. As with all schools,
ABCS 1s not specifically charged with an allocation of the insurance costs incurred by the school
digtrict.  ABCS will comply with insurance requirements and policies pursuant to the letter dated
December 5, 1996, from Dr. Water Bormenschenke!l, Superintendent.

The coverage provided by the Kenai Peninsula Borough Insurance and Litigation Fund inciudes
insurance similar to that provided to public officials for actions of the Academic Policy Committee
in carrying out its role in governance of the school.

XVIL  Charter School Budget Proposal

As in other district schools, the current method of funding the operation of ABCS is based on
enrollment during the count period. A formula is used which allocates eligible district revenues on a
per capita basis.

Current enrollment adequately funds the program and we maintain a substantial fund balance.

Operating costs of ABCS are typical of other schools in the district. The greatest share of the cost is
in personnel, Salary costs for existing staff will increase in accordance with contract provisions for
longevity and increased educational credits. Other operating costs include supplies, equipment,
custodial, telephone, and services,

XVIL Discipline Policy

The purpose of our discipline policy 1s to foster an environment where teacher centered instruction is
effective. Classroom teachers will work with their own students to establish rules and consequences
in the classroom. Additionally, the school staff has constructed rules and consequences for the
general building areas and recesses and will be responsible for enforcing them. ABCS has also
mstituted a card-based discipline system that is used throughout the school in all grades. Each
student is issued 4 cards: one green, one yellow, one red, and one white. With few exceptions the
student begins each day “on green.” For any minor offense or violation of rules a student may be
required by any staff member to “pull a card.” For example, if a green card is pulled, it means the
student 1s “on vellow,” an area of caution. The next card pulled leaves a student “on red.” A red card
may eam a student a special chore or minor restriction. If a student is subsequently told to pull
apother card, it leaves him/her “on white.” which s a “ticket™ to see the administrator and {o make a
call home. If, over time, several white cards are pulled, a behavior contract will be drawn up in
which the student agrees to certain stipulations to improve his/her behavior.
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Students misbehaving may be sent to the administrator or teacher assigned as disciplinarian for a
conference and determination of conseguence/s. When a student is referred for such an interaction,
information will be gathered from the student, teacher, and others as appropriate. Parents will be
notified of any interaction/s and the consequence/s imposed.

If behavior problems persist, or the wfraction is severe enough, a student can be suspended or, after
due process, recommended to the KPBSD school board for expulsion.

ABCS follows KPBSD policies concerning alcohol and other drugs, weapons, efc.

Student discipline shall be enforced in measured escalation, rising when warranted to
recommendation for expulsion by the School District.

XVIIL.  Parental and Community Invoivement

Aurora Borealis Charter School is a public school. Teachers and staff are fired under the Kenai
Peninsula Education Association negotiated agreements, and the school is administrated under an
Academic Policy Commuittee according to the provisions of Alaska Statute. It is a school of choice,
and is centrally located on the Kenai Peninsula and serves students from the areas of Kenai,
Soldotna, Sterling, Kasilof, and Nikiski.

The Academic Policy Committee (APC) sets school policy, and is accountable to the parents of
enrolled students. The APC is subject to its written by-laws and funding formulas negotiated with
the Kenai Peninsula Borough School District.

Parents are encouraged to be involved in the education of their children at ABCS. First and
foremost, parents are expected to support the educational needs of their children by assisting in the
areas of organization and homework. Additional ways parents and community member are invoived
in ABCS, include volunteering in the classrooms and or office; serving on the Academic Policy
Committee and its subcommittees, which sets school policy within the parameters of AS 12.03.255.

XIX. Accountability

The ABCS Academic Policy Committee (APC) shall operate according te the provisions of AS
14.03.255. The APC may execute any powers delegated by law to it. The APC will consist of six
parents or guardians of currently enrolled ABCS students, elected at large to two-year seats, the
school admunistrator or staff designee acting in an advisory, non-voting capacity, a student
representative acting in an advisory, non-voting capacity; and a selected community member. The
Academic Polhicy Commitiee will meet at ieast quarteriv to monitor progress in achieving the
school’s goals.

XX.  Waivers of State Regulations Being Requested
None

XXI. Waivers of District Policies Being Requested
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None
XXI. Termination Date of Contract

The term of this contract is for five (3) academic years beginning in August 2012 through July 2017,
The contract for ABCS is renewable by the Kenai Peninsula Borough School Board upon approval
by application during the fifth year of operation.

XX Provisions for Termination

The charter school contract may be terminated for those causes found in AS.14.03.255 (12) and upon
receipt of sixty (60) days notice. In the event ABCS should cease operations it 1s agreed that the
KPBSD shall supervise and have authority to conclude the business and affairs of the school,
provided the district does not assume any liability incurred by the school beyond the funds allocated
to it under this contract.

Students and credits shall be transferable from ABCS to another school in the district at their current
jevel of achievement as with any other school in the KPBSD, Placement of a student shall be in the
best interest of the child and may be facilitated by the parent, teacher, and a school board member.

XXIV. Financial Compliance Statement

The ABCS agrees to comply with all state and federal requirements for receipt and use of public
Money.

Signed
Kathy Flores, President

Signed
Jerry Strait, Vice-President

Signed
Duane Kant, Secretary

Signed
Scott Coffman, Treasurer

Signed
Roy Dudley, Community Member

Signed
Vance Wonser, Member
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BYLAWS
AURORA BOREALIS CHARTER SCHOOL

MISSION STATEMENT

The purpose of Aurora Borealis Charter School is to provide the finest academic program
possible, thereby increasing the opportunities for student success. It is our obligation to
promote an educational environment that reflects high academic, character and
citizenship standards for all students and which establishes conditions where these
standards can be met. This is best achieved in a school where educational decisions are
made by those who know the students best, the students’ parents and their teachers. A
charter school, by design, offers innovative programs, varied educational techniques, and
the involvement of parents and the community in an environment where development of
learning opportunities is actively pursued. Aurora Borealis Charter School is such a
place.

ARTICLE 1
NAME

The name of the school shall be Aurora Borealis Charter School hereinafter, ABC School
or school.

ARTICLE 2
PURPOSE/OBJECTIVES/GOALS

A, To establish and perpetuate a school which will provide a safe learning
environment unifying the efforts of parents, staff, and students to:
1. Set high acadermc standards
2. Emphasize student responsibilities

3. Foster respect for self and others

B. To seek funds, contributions, grants, and to take gifts, bequests, and to do any
other lawful act, and

C. To conduct its affairs in accordance with the mission statement above.
D. To exercise all such powers as are provided by State and Federal law, Kenai
Peninsuia Borough School District policy, and these Bylaws.
Updated 2/6/08 1
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ARTICLE3

GENERAL MEMBERSHIP/MEMBERSHIP MEETINGS

A, ABCS membership consists of parents or guardians (hereinafter “parents™) of
current ABCS students, ABCS staff, and one community member if appointed
by the APC.

B. General Membership meetings shall be held in May and September.

Additional meetings may be scheduled as necessary.

ARTICLE 4

APC BOARD

A. Shall consist of the following:
1. Six parents of currently enrolled ABCS students, elected at large.
2. School administrator, or staff designee, 1n an advisory non-voting

capacity.

3. Community member, if one is appointed by the APC.

B. Terms

1. Parent Seats

a.

b.
c.

d.

Updated 2/6/08

Each year, two (2) APC seats shall be elected by ABCS parents
for three (3) year terms.
Terms are from May 31 to May 30
Interim vacancies shall be filled by appointment of the majority
of the remaining APC, should a quorum exist. These
appointments shall be effective only until the next annual
election, at which time an efection will be held to fill the seat for
the remainder of the term. Should a quorum no longer exist, due
to voluntary resignation and/or dismissal, a special election will
be held to fill vacant seats. The APC member(s) elected in said
special election shali remain seated for the duration of the
original term.
Election of parent members of APC:
1. Parent seats must be fifled by parents of students currently
attending ABCS and may not be filied by a paid employee.
2. Only one parent per family may serve on the APC.

2
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. Nominations shall be taken in writing during the month of
March.

4. Elections shall be conducted by ballots mailed to ABCS
parents. The APC shall adopt written election procedures
that may be amended from time to time as deemed
necessary by the APC.

5. One ballot per family. In cases involving custody, only one
custodial parent and/or guardian shall have the voting
privilege.

6. Elected members shall be seated at the next meeting of the
APC following May 30. - '

2. Administrator Seat
Interim vacancy shall be filled by an interim administrator selected by the

APC.

T

Community Member Seat

The APC, at its sole discretion, may appoint a community member. The
community member shall be a voting member of the APC. The
Community Member term is from May 31 to May 30 and is renewable.
Community members serve at the discretion of the APC. Community
members may be removed by majority vote of the APC.

C. Dutles

i. The APC Board shall take the following positions as determined among
the Board at the first Board meeting following the May election. Those
duties are:

Updated 2/6/08

a. Chairperson

The Chairperson shall preside at all meetings of the APC Board,
and shall have the duties and powers normally given to that
office, in addition to those particularly specified by these
Bylaws.

. Vice-Chairperson

The Vice-Chairperson shall have the powers and exercise the
duties of the chair in case of the Chairperson’s absence or
incapacity, as well as duties assigned by the Chair or the APC
Board.

Secretary
The Secretary shall keep a record of all meetings of the board

and shall have all the duties and powers normally attributed to
the office of Secretary.

d. Finance Chairperson/Treasurer
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The Finance Chamrperson/Treasurer shall have access to ail
financial records of the school, and have all the powers and
duties normally attributed to the office of the Finance
Chairperson. The Treasurer shall give a financial report at each
quarterly meeting to be placed within the minutes.

2. Specific Duties of the Board

Updated 2/6/08

a. Review and approve annual budget, enrollment, legal contracts,

employment, curricula, co-curricular activities, staff training and
travel, field trips, policies, and procedures.
To provide written delegation of authority and description of
duties for day-to-day operations of the school to Head
Teacher/Director and staff.
APC Board has the ultimate responsibilities for the operations of
the school and is accountable to the KPBSD School Board.
The APC Board shall meet to discuss operations, to hear reports
and updates from Board members and committees, to consider to
adapt or change policy, and to consider requests and concemns
from parents, students, and staff members. "
The APC Board shall make a report at the biannual general
membership meetings.
Attendance at APC Meetings 1s required. Absence from three (3)
consecutive meetings or half of the meetings year-to-date shall
constitute grounds for immediate dismissal from the APC Board.
To maintain public confidence, prevent the use of public office
for private gain, and to avoid conflicts of interest, it is the policy
of the Board no to employ or contract with current APC Board
members. APC Board members shall disclose in writing known
or potential conflicts of interest prior to the time set for voting on
any transaction and shall not vote on the matter or attempt to
influence the decisions of other Board Members in voting on the
matter. The written disclosures will be attached to the minutes of
the meeting in which Board action occurred relating to the matter
disclosed.
Members of the APC Board shall receive no compensation for
their services as members of the board.
For voting purposes a quorum shall consist of four (4) voting
APC Board members. Action requires an affirmative vote of at
least four (4) of the voting members.
All regular and special meetings of the Board shall be open to the
public except that upon a vote of a majority of the Board
members present, an executive session may be held to discuss
any one or more of the following:

1. Attorney-Client matters

2. Acquisitions, ieases, rental, or sale of property

3. Contract proposals or negotiations
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4. Confidential or sensitive personne! or student matters

The motion requesting the executive session shall state, in general,
the nature of the matter to be discussed. Only those persons
invited by the Board may be present during the executive session.
The Board shall not make final policy decisions, nor shall any
resolution, rule, regulation, or formal action, or any action
approving a contract or caliing for the payment of money be
adopted or approved at any session that is closed to the general
public. Matters discussed during an executive session shall remain
confidential among those attending. The Secretary of the APC
Board shall maintain topical minutes of all executive sessions.

k. Any APC Board member may resign at anytime by giving
written notice to the Chairman or Secretary of the APC Board.
Such resignation shall take effect at the time specified therein.

l. The APC Board may recommend removal of a Board member,
with an affirmative vote for removal by at least 75% of the other
Board members. The APC member whose removal 1s under
consideration shall not participate in, nor be calculated in the
percentage of such a vote.

I. Such a recommendation shall be voted on by the
membership at the next parent meeting.

2. Notification of such action taken shall be given to the
membership in a timely manner.

D. The APC Board of Directors shall meet at least once a quarter.

ARTICLE 5

ADVISORY COMMITTEES

A. The APC Board possesses certain legal powers and prerogatives, which cannot be
delegated or surrendered to others. Therefore, all recommendations of an
advisory committee must be submitted to the Board for official action. The Board
shall have power to create or dissolve any advisory committee and shall reserve
the right to exercise this power at anytime during the life of the committee,

B. There shall be the following standing commitiees, composed of members of the
school, and whose duties are:

Updated 2/6/08

LA
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!. Building and Maintenance
Research facility availabilify, new buiiding, maintenance needs, and furniture needs, etc.,
and report to the Board.
2. Fundraising
Research fundraising projects for school and-or classes. Schedule fundraising events to
avoid conflict and report to the Board and/or Head Teacher/Dirsctor.
Volunteers
Research needs, record volunteer hours, schedule volunteers, send thanks, and report
non-compHance probiems to the Board and/or Head Teacher/Director.
4, Community Service

Research opportunities for student community service and schedule. Shail report to the
Board.

5. Grants
Research and applications. Shall report to the Board.
6. Public Relations
Gather information and publish school newsletter, prepare articles and information for
local newspapers, radio, public notices, etc.
7. Library
Maintain and expand library. Promote reading activities,
8. Curriculum
Research and send for samples in conjunction with the staff. Report to the Board. .
9. Extra-Curricular Activities
Research and schedule with staff,
10. Technology
Maintain computers; recomimend. purchases, research education programs and other
technology needs and recommendations (phones, Xerox, etc.) Shail report to the Board.
11. Parent/Teacher Council
To establish, schedule, and conduct Parent-Teacher meetings, to heip address the issues

and needs of the school as a community of parents and teachers. Shall report to the
Board.

a3

C. Other committees shall be formed as needed and serve at the pleasure of the
Board.

D. Each committee shall provide a report to the APC Board at quarterly meetings.

ARTICLE 6
NOTICE OF MEETINGS

Notice of meetings of the APC Board and committee meetings shall be posted, at least 24
hours prior, at a prominent place outside the ABC School office. Such notice should
include specified agenda information when possible, including any proposed policy,
position, resolution, or rule, regulation, or formal action to be considered. The postings
of such notice shall be considered full and timely notice to the public of such meetings.

ARTICLE 7

Updated 2/6/08 6
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TRANSACTION OF BUSINESS

All business shali be conducted through the KPBSD Finance Office.

ARTICLE 8
BYLAWS

A A draft of changes to the bylaws will be read at two APC meetings (that are
advertised in advance) before a vote is held regarding the changes.

B. Approval of bylaws requires a two-thirds vote of the APC Board of Directors.

C. Bylaws may be amended only by a two-thirds vote of the APC Board of Director.

ARTICLE 9
BOOKS AND RECORDS

The ABC School shall keep correct records and shall also keep minutes of the
proceedings of its members, APC Board, and Committees, and shall keep at its registered
or principal office a record giving the names and addresses of the APC Board and
operating committees. All records of the APC School are considered public and may be
inspected at any reasonable time. However, student records, personnel records, and any
other record protected under privacy laws are excluded.

ARTICLE 10
DISSOLUTION

On the dissolution, all properties of ABC School shall be dispersed in accordance with
contract provisions approved by the State of Alaska Department of Education.

Updated 2/6/08 7
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3. EDUCATION PROGRAMS

(a) Has the school made reasonable progress in meeting its academic goals?

(b) Has the school demonstrated progress, where applicable, on the statewide
assessment?

(¢) Has the school demonstrated progress, where applicable, on other assessments?

{d) Does the schoo! use its assessment data to drive decision-making in curriculum
and instruction?

{e} Where performance-based assessments are used, does the school have clear
criteria?

What Reviewers Will Look For: Evidence that the school is providing an instructional program
thatr meets or exceeds the academic standards, including assessments set by the siate.

Suggested Sources of Evidence: Promotion & graduation requirements & resulls of
assessments that defermine whether students are achieving standards.

INSERT INFO HERE ¥

Form # 05-01-027
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PRESS RELEASE

Aurora Boreaolis Charter School Awarded Blue Ribbon Award
by US Department of Education

Soidoina, September 13, 2010: Aurora Borealis Charter School in Kenal has been named o Blue
Ribbon Schoolf by the U.S. Deparfment of Education. The school is among iust 254 public schools
nafionwide 1o receive the honor. Aurora Boredlis is Gise the first Alaska charter schoo! fo receive
the Biue Ribbon distinciion.

“The district is again pleased to have ohe of its schools recognized in this way. The
award speaks to Avrora Boreaiis staff's on-going commitment 1o ensure that ecch
of ifs stugents finds academic success, said Dr. Steve Atwater," KPRSD
Superintendent.

The Blue Ribbon grogram honors public and private schools that are academically superior or
that demonstrate dramatic gains in student achievement 1o high isveis.  “Their work reflects the
onviction that every child has promise and must receive a guality education,” said U.S.
secretary of Education Arne Duncaon.

Public schools are selected for the Blue Ribbon award on one of two criteria:

11 at least 40 percent of their studenis are from disadvaniaged backgrounds, the school shows
great improvement, and achieves in the fop 40 percent of scnools in the state in the highest
grade thaf is gssessed in the schoo!; or

2} their students, regaradless of background, achieve in the top 10 percent of their siate on state
tests in the highest grade that is assessed in the school.

Additicnhally, awardees must have made adeguare vearly prograss under the No Child Left
Behind Act in 2008, 2009 and 2010, as measured by scores on state tests in language arts and
marh.

Aurcra Boreadls, o kindergarten-grade 8§ cnarter school that serves approximately 180 sfudents,
offers a classical educafion consisting of funcamental acadgemics, art, music, physical education
and Latin. The school is governed by parents through an academic poilcy commitiee,

In addifion To Aurora Boreatis, Evergreen Elementary School in Wrangell also received o Blue
Ribbon of Excellence. "Evergreen Elementary and Aurora Boregiis are very different schools, yet
eqach has cchieved a high level of excellence," said Alaska Education Commissionar Larry
LeDoux. "Nearly every assessed student in these schools is proficient and many studenis work ot
an advanced level. Wnat these schocls have in common is parental and community
invoivement, aedicated and faiented staff, and hard-working siudents — all joined in ¢ common
sion of what they want their school ic be. Their achievements are inspiring.”
* FOR RELEASE 9 AN, AKST, SEPTEMBER 13,2010 MORE
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Aurora Borealis will be honored af an awards ceremony November 1516 in Washington, D.C. For
more information gbout Blue Rinbon Schaools, see hitn//www2.ed .gov/orograms/nelbbrs/ingexhim..
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ALASKA COMPREHENSIVE SYST ~ OF STUDENT ASSESSMENT (CSSA)
STANDARDS BAS. . ASSESSMENT (SBA)
SCHOOL SUMMARY REPORT

2011 SPRING

DISTRICT : KENA! PENINSULA BOROUGH SCHOOLS . PAGE : 1
SCHOOL : AURORA BOREALIS CHARTER SCHOOL - GRADE: 03

PERFORMANCE SUMMARY
This report provides an analysis of group standards mastery using the average scale score obtained
for each reportable standard and details the percent of students in each proficiency level.'
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