Team Name

Team Members

Team Leader
District Goals
School Name

Meeting Date

Human Resources

Tina Patterson
Koreena Ortiz
John Cook

John Cook

Open the Newly Consolidated School

Consolidated Kenai K-5

Team Smart Goal
4™ of July Parade Entry

Strategies and Action Steps

1. Contact the City of Kenai for parade entry information.

2. Recruit participants. Staff, parents, students, Administration
3. Develop the Mountain View theme.

4. Establish a Decorations Committee

5. Acquire a tractor/trailer

Responsibility

Tina Patterson
Koreena Ortiz, John Cook

John Cook, Principal

Timeline
By May 1, 2007

Evidence

Action Step 1.

Completed Entry form from the City of Kenai.

Action Step 2.

Flyers with permission to participate.

Action Step 3.

Brainstorm list of themes for Float committee.

Action Step 4.

List of participants and preliminary meeting dates.

Action Step 5.

List parents who work in the transportation profession.
Communication Log with donation outcome.







	SMART Goal Worksheet  (Strategic, Measurable, Attainable, Results, Time Bound)
	Things to do
	Team Smart Goal  
	Strategies and Action Steps
	Responsibility
	Timeline


