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Workshop for Creating Protocols 
(How we do business) 
(Structure and process agreements about how we operate) 
 
Issue 
(Issues often relate to the 
following areas: 
• Effective Meetings 
• Board/Board Relations 
• Board/Superintendent 

Relations 
• Board/Staff Relations 
• Board/Community 

Relations) 

Do we 
have a 
concern 
in this 
area? 

Our 
governance 
team’s 
agreement 
on how we 
will handle 
this 

Do we need 
a written 
protocol? 

Do we need a policy? 
 
(If this is a big enough 
issue in the district 
that staff and the 
general public need to 
know how we are 
handling it) 

     

     

     

     

     

     

     

     

     



Worksheet for Creating Protocols (Continued) 
 
Issue 
(Issues often relate to the 
following areas: 
• Effective Meetings 
• Board/Board Relations 
• Board/Superintendent 

Relations 
• Board/Staff Relations 
• Board/Community 

Relations) 

Do we 
have a 
concern 
in this 
area? 

Our 
governance 
team’s 
agreement 
on how we 
will handle 
this 

Do we need 
a written 
protocol? 

Do we need a policy? 
 
(If this is a big enough 
issue in the district 
that staff and the 
general public need to 
know how we are 
handling it) 
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