From: Clark, Keri [AK]

Sent: Thursday, August 11, 2016 8:39 AM

To: [Arbitrator Axon]

Cc: Saul Friedman

Subject: RE: Kenai Peninsula Borough School District's Motion to Strike

Arbitrator Axon:

The Associations have no objection with the District's Motion to Strike. | checked with the two
health care committee members, Matt and Patty. They both indicated that what Saul says is
incorrect. There was no intent for dishonesty. When the brief was reviewed before sending it on
to you, the Association did not recognize the error. On further checking, Matt indicated that |
have my numbers backwards. He also indicted he does not look closely at the information from
the District during the summer months when no meetings take place. Again, no intent for
dishonesty on the Associations part.

Thank you.
Keri

Keri Clark

NEA-Alaska UniServ Director

Mission Statement: NEA-Alaska exists to be an advocate for an excellent public education for each child in Alaska and to advance the interests of public
school employees.

From: Carin E. Flug

Sent: Wednesday, August 10, 2016 10:39 AM

To: [Arbitrator Axon]

Cc: Clark, Keri [AK]; Saul Friedman

Subject: Kenai Peninsula Borough School District's Motion to Strike

Hello:

On behalf of Saul Friedman attached please find Kenai Peninsula Borough School District’s Motion to
Strike. Hard copies of this pleading are being mailed today.

JDO

Carin E. Flug

Legal Secretary to Gary C. Sleeper,
Saul F. Friedman and Bonnie E. Bull

Jermain, Dunnagan & Owens, PC

3000 A Street, Suite 300

Anchorage, AK 99503



The information contained in this transmittal is confidential, may be subject to attorney-client
privilege and is intended only for the use of the recipient named above. If the reader of this
information is not the intended recipient, or the employee or agent responsible for delivery of
this information to the intended recipient, you are hereby notified that this is not a waiver of
privilege and any dissemination, distribution, or copying of this information is strictly
prohibited. If you have received this information in error, please notify the sender immediately
by telephone at (907) 563-8844 and delete this message from your system.

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com



http://www.mimecast.com/

LAW OFFICES OF
JERMAIN DUNNAGAN & OWENS

A PROFESSHOMNAL CORPORATION

3000 A STREET, SUITE 200
ANCHORAGE, ALASKA 80503

1907 563-8844
FAX (907} 563-7322

- QD

Saul R. Friedman, Esq.

Jermain, Dunnagan & Owens, P.C.
3000 A Street, Suite 300
Anchorage, AK 99503
Telephone: (907) 563-8844
Facsimile: (907) 563-7322
sfriedman(@jdolaw.com

Attorneys for Kenai Peninsula Borough School District
BEFORE ARBITRATOR GARY L. AXON, ESQ.
THE KENAT PENINSULA EDUCATIONAL
ASSOCIATION
THE KENAT PENINSULA EDUCATIONAL
SUPPORT ASSOCIATION

And

THE KENAI PENINSULA BOROUGH
SCHOOCL DISTRICT,

Advisory Interest Arbitration
Case No, 01-15-005-1440

THE KENAI PENINSULA BOROUGH SCHOOL DISTRICT’S
MOTION TO STRIKE

COMES NOW the Kenai Peninsula Borough School District and respectfully
requests that the Arbitrator strike the following language from page 6 of the Associations’
Post-Hearing Brief:

Yet the District’s own document, prepared for the health care committee in

April 2016 shows that year-to-date income is at a positive 20.16 variance

with only two months left in the fiscal vear. (Ass'n Ex. Health Tab, “Health

Insurance Costs Minus Grant Emplovees,” p.3.) If the District 1s serious

about frying to get a confract ratified this is not the route.

A positive number represents the dollar amount that the vear-to-date employee per

month plan income gxceeds the year-to-date employee per month plan costs. A negative




LAW OFFICES OF
JERMAIN DUNNAGAN & OWENS

A PROFESSIONAL CORPORATION

3000 A STREET, SUITE 300
ANCHORAGE, ALASKA 89503

(D07) 3683-88454
FAX 1907) 563-7322

o QR

number represents the dollar amount by which the year-to-date employee per month plan

costs exceed the year-to-date employee per month income. See the last two sentences of

the Associations’ exhibit cited above.

It is the District’s belief that the language quoted above is knowingly misleading.
As of July 25, 2016, the date of the Associations’ brief, both KPEA bargaining
spokesperson Matt Fischer, and KPESA President Patty Sirois, knew or reasonably
should have known, that as of May 31, 2016, that positive variance had changed to a
negative $43.18, and that as of the June 30, 2016, plan vear-end, that variance had grown
to a negative $111.65. See District Exhibits A. and B. attached. Exhibit A contains June
3, 2016, emails from Laurie Olson, and the May 31, 2016, Health Care Committee
Monthly Recap. Exhibit B. contains a July 8, 2016, email from Laurie Olson, and the
June 30, 2016, Health Care Committee Monthly Recap.

The District recognizes that the record in this advisory arbitration closed on
August 2, 2016. However, that record closure should not allow the Associations to assert
the relevance and import of inferim plan year cost information that it knew, or reasonably
should have known at the time its brief was filed, was no longer accurate, and no longer
supportive of its arguments.

Therefore, the District requests that the Arbitrator strike the above-quoted

tanguage from the Associations” brief.

The Kenai Peninsula Borough School District” Motion to Strike
Case No. 01-15-005-1440
Page 2 of 3
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Respectfully submitted this 10™ day of August, 2016.

Saul R'F r.iegn{'an, Esq.
Alaska Bar No. 7205010

CERTIFICATE OF SERVICE

This is to certify that on this 10'" day of
August, 2016, a true and correct copy of
the foregoing was served via email and
mailed, postage prepaid, to:

Keri Clark

NEA-Alaska UniServ Director
NEA-Alaska

4100 ‘%pemu;d Road
Anchgragjc,’AK 99517
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The Kenai Peninsula Borough School District” Motion to Strike

HCase No. 01-15-005-1440

Page 3 of 3




Dave Jones

S
From: Laurie Olson
Sent: Friday, June 03, 2016 12:30 PM
To: Bruce Rife; Clayton Holland; Colleen Savoie; Dave Jones; Joel Bums; John O'Brien; Matt

Fischer; Pamela Van Hoaozer, Patty Sirais; Stacey Cockroft, Terri Zopf-Schoessler; Tracy
Silta; Vaughn Dosko

Subject: May payrol spreadsheet
Attachments: May 2016 pdf
Hello,

Attached is the May spreadsheet. The total costs for May were more than $3 million for the first time ever.

Looking forward, the total amount of contributions estimated for June payzoll will be about the same as the
amount collected in July and August, 2018 —around $160,000, This is because only 12 month employaes
make contributions in june, July and August, unlike the majority of employees who contribute over 9
months.

Adding that estimated $160,000 to the remaining amount already collected this year (Page 2 — Collected
less Expenditures) of $1,539,602.03, the total is about $1.7 million. Since the average per month
expenditures has increased to about $2.3 million, it seems likely that expenditures will cutstrip revenues

by some amount in June,

Please let me know if you have any questions. Thanles, Laurie

LA A o B o S A e o 2 AR B A ) A

Iaurie Olson, SFC
Director of Finance

Kenai Peninsula Borough School District
148 N. Binkley

Soldotna, AK 98688

Phone 807-714-8852

Fax 907-262-2309

: Exhibit.
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Dave Jones

From: Laurie Olson
Sent Friday, June 03, 2016 1238 PM
To: Bruce Rife; Clayton Holland; Colleen Savoie; Dave Jones; Joel Burns; John O'Brien; Matt

Fischer; Pamela Van Hoozer; Patty Sirois; Stacey Cockroft; Terri Zopf-Schoessler; Tracy
Silta; Vaughn Doska
Subject: clarification

Hello,

To clarify my comment about going over $3 million for the first time ever — I meant for the first time this
vear.

Last year, the June total was actually over $3.6 million.

Tharks, Laurie

A

/i
g ey . iy
Fuehibp 2

peeennne |
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Kenal Peninsula orough School District Reserve Account A OF6-30-14 As of §-30-15 Monthly Contribution

Employee Share 431,424.52 76%,349.81 Empiloyee Share ¥ 275.00
Health Care Committee Monthly recap Employer Share 2,i17,724.38 1,325,140.81 Ermlover Share 1,560.45
1,86545

as of biay 31, 2016

This document Is provided to tha Health Cara Committer as a work pager (0 recap the cortributions to and axpendiiures from the Health Care Plar sach moenth, it iy to be used
primarity 88 an ald in estimating costs of the plan to delecmine i charges should ba made in employee contribution amounts. Every sffort Is made io provide curment and acourate
information, but this information ia not audited umil effar the end of 1he fiscal yeer.

Obligations/Contributions

Health cure obiigations and contributions provide employes and smpioyer amounts of heaih care contridUtions using ditferant calculation methads,
DObigations are astimates of funis that employses and the distriet wili be obiigated 1o contribute, besad on the pian yaar (July Erough June).
Retuming amployess ame coversd by the heelth care plan for the entire plan year, meaning the 12 month perlod July through June; both employes and smployer are obligated
to pay for 12 months of cougrage. New employeas pay for caverage from: dete of hire through Juns, the end of the alan year. If an employes werks at 2 during a menth, holh
empioyee end employer pay for the entire month of coverage.
Actual Contribuliong mada hy employses and benefits peid by the employer during the payrall process are shown on the shaet in the colurmns fsbeled “Collected.” The divisicn
of payments is govemad by the Collective Bargalning Agresmsnts and Memorandums of Understanding between the distitt and the employee groups.
Employee-paid contributions are deductiona from payrol checks. Emplayess who work 12 months make contributions each pay paricd. Many schoo! districf emphiyess do not
work 12 months, so conributions are colected for those empiayess during the § month pariod from September through May.
Ect this reagoh, contributions are generally larger than obifigations for Seplember through May and conbtibutions are generally smaller than obiigations for June, July and
ALGUH,
The *Callected” colimng show what is attusglly avaikeble for paying heath cars costs. The “Obiigations” show whal is estimated o be aveliable by maontt, based an numbsr of
rmployens at the current rate of coniributions,

Contributions Contributlons

Nurmber of YrD Current Mornth vrn Current Monih YiD
Employess Employees Qbligations Obligations Collected Collacted
Employees
KPEA Employees 665 1201 182,875.00 1,980,275.00 243,235.%1 2.161,961.99
KPESA Employees 470 5,065 129,250 00 1,392 875.00 165,379 46 1,510,68252
Administrstors 59 654 16,225 00 179,850.00 20,625.15 195,251 44
Board Members 3 43 825,00 11,225 00 825.00 11,825 00
Exempt Employees 5 273 6,875.00 75,075.00 6,875.00 75,075.80
Affordable Care Act o - - (3¢ 000
Total Empiovens on Payrol! 1,222 13,236 335,050.00 3,639,900.00 440,929.73 3,954,795.95
COBRA Payers (F¥14 = $1,729.05) 8 61 13,832.40 105,472.05 3,458.16 88,605.54
Total Employees 1,230 13,297 Total 349,882.40 ¢ 3,765,372.05 444 387.83 4,043,801.42

* Current month employee chiipalions are 2 caloylslion of “Mumbsr of Employess’ séipibis for health care coversge during that month times the “Employas Share” (shown in the
upper right cormner of tha sheet).

*+ Affordabie Cars Act {ACA) coverats is offared 1o smpkyyaes once sigibilty is detrrdned, EligibRly & based on number of howrs worksd during the messurement panpd.

Empioyer
Employer share 1,226 13,240 1,949,891.70 21,057.558.00 2,552,931.75 22,875,317.22

Total 2,299,774.10 #4,802,330.05 ¢,997,312.58 26,518,718.71

6/3/2016




Kenai Peninsuta Borpugh School District Reserve Account As of 6-30-34 45 0F6-30-15 Monthly Contribution

Employee Share 431,424.52 789,349 82 Employee Share * 275.00
Health Care Committes Monthily recap Eenpioyer Share 2,117,724,38 1,320,140.81 Employer Share 1,590.45
1,865.45

as of May 31, 2016

Expenditures

Since the heaith cara plan is seif-funded, both employee and smployer contributions are colleoted and piiis are pald from the accumuleied funds,

Claims Currant Month Year-To-Date
Health Care Claims paid by TPA {Rehn} 2,667,219.07 21,681,916.53
Prescription Claims paid by Caremark 204,148.06 2,154,602 .08
Tortai Claimy Pakd 2,871,367.13 23,833,518.62
Administration
TPA {Rehn} fees and costs 63,764.98 911,938.37
Consuitant Fees 5,600.00 61,600.00
Stop Loss Premiumns 171,236.57 1,791,507.24
Affordable Care Act Fee 110,837.52
Yotal Admindstration 240,601,565 2,B75,863.13
Total Claims pius Administration 3,111,968.68 26,709,381.75
Adjustments
Stop Loss reimbursements 11,187,066.67}
Prescription Rebares (1B3,263.40)
Health Care Claims refund -
Qther adjustments {25.00)
Total Adjustments - (2,330,355 .07}
Totai Expanditures 3,111,968.68 25,378,026.68
Collected less
Total Collected Expenditures
EE Share of Expenditures i5% 4658,795.30 3,806,854.00 4,043,401.49 236,547,435
ER Skare of Expenditures 85% 2,645,173.38 21,572 172.68 22.875,317.22 1,303,144.54
3,111,5968.68 25,379,026.68 26,918,718.71 1,539,692.03

Obiligations Indleate the funds that will ba accumultated per empioyee per monih. Expenditures are amounts thal hava been paid through the plan,

Current Month Year-To-Date
Obligation per Emplovee $275.00 EE f $1,550.45 ER split 1,865.45 20.515.95
Monthly Cost per Employee (Totai Expenditures / Tots| Empioyees) 2,530.06 1,908.63
Employer Share - B5% 2,150.55 1,622.33
Employee Share - 15% 379.51 286.28
2,530.06 1,908.62

Current Month Obligation per Employee minus YTD Cost per Emaloyee per Morth 143.18) Current varance

A positive numbar for “currant varlance rapresants the emount per empioyes per month thai is estimstad to ba coliected above the amound spent yeanto-date. A negative
number represents the amoun: of expenditures {per employge per monihy) that are mone than whet [ sstimated to be collastad for payment of those expandiures.

6/3/2016



Dave Jones

Frony:
Sent:
To:

Subject:
Attachments:

Hello,

Laurie Olson

Friday, July 08, 2016 4:14 PM

Bruce Rife; Clayton Holland; Colleen Savoig; Dave Jones; loel Burns; John O'Brien; Matt
Fischer; Pamela Van Hoozer, Patty Sirois; Stacey Cockroft; Terri Zopf-Schoessler; Tracy
Silta; Vaughn Dosko

Draft june spreadsheet

June 2016.pdf

As you can see, June was another huge month, with over $3.4M in claims and fees. There was a stop loss
reimbursement of almost $70,000 that brought the total for the month down to $3.3M.

This brings the total for the year to ovex $28.7M, which is an average of about $2.39M per month. This is
up from FY15's total of $25,310,789 and FY14's total of 23,141,182,

We have not posted the interest payment yet, as we don’t have the May and June interest amounts from the
borough yet. We will most likely get them the first part of August. Other than that, I don’t expect to see
any changes to the information, but as you know, we can’t call them final numbers until after the final
audit. The audit iy scheduled for August 22 —- September 2.

Please let me know if you have any guestions. Thanks, Laurie

Laurie Olson, SFO
Director of Finance

Kenai Peninsnla Borough School District

148 N. Binkley
Soldotna, AKX 99665
Phone 907-714-8852
Fax 807-262-2309




Kenai Peninsuta Borough Schoo! District Reserve Account As of 6-30-14 As0f6-30-15 Manthly Contributicn

Emyployes Share 435,424.52 789,349.81 Empioyee Share * 275.00
Health Care Committee Monthly recap Employer Share 2,117,724.38 1,320,340.81 Employer Share 1,590.45
as of fune 30, 2016 1,B65.45

This documest i provided to the Health Cane Commities #% & work paper o recap the contributions b and expsnditeres from the Heaith Cars Plan each month. 3t fe to-be used
primariy as &n aid in astimating costs of the plan to determing i changss should bs made In smployas contribution amounts. Evary sffort ia rrade 4 provide surrent and actunate
informdtion, but this informetion. (s not eudited until after the end of the fiscal year.

Obligations/Contributions .
Health care obligations and coniributions provide employes dnd smployer amounts of heatth cere contributions using differont WMa

Lbligations are estimatas of funds that employessa and the district will be obiigated to contribute, besed on the plan yzar (,h.#&nufq Jine).

Returning employees are covered by the heakh care plan for the entfre plan year, meaning the 12 menth pariod July 3 / b phyee and employer are pbligated

to pay for 12 months of coverage. New employees pay for coverage from data of hire throughn Juna, the and of lpiln works at afl duting & month, buth
ainployee and smaloper pay for the entive tranth of coverags

Actual Contributions mads by amployass and benefits paid by ihe employer during the payroll process ane, #fbnm an me sheet in the Qﬁ{sﬂ “Collacied” The divigion
of payments is governed by the Colisctive Bargaining Agreements and Mermorandums of Understand ot the disirict and 1he em

Employea-paid cantributions are deductions from payroll checks. Employees who work 12 months i ar utions each pay period. Many mﬁhma smployeas do not
work 12 montie, so contributions are colisctad for thoss smployess during the & manth pomdfmm smbar through May.

For this reasen, contributions are ganaraly iger than obligations for Saptambar through M/e@’ﬂ\g/éommuunns arg uepemiy smalier than obligations fn(.mﬁs July and
August, v

The "Collectisd” calurns show what ia actually available for paving healh care costs. WW‘- show mﬂm yﬁmawd to be available by month, bazed on numbar of
employees at ihe curent rete of contribiutions. ;

e, R Contrlhutions Conbributions
Kumber of L ., Cureent Manth o Y Currant Month IR
Employess Erw@‘;\e“es ‘ Dblixa’c!nns  Sistgations Collected Cotected
Employees ke MR e
KPEA Employees 51 1,866 132.875 00 2,163,150.00 - 2,161,9561.99
KPESA Employees 470 5,535 B 12925000  1522,175.00 937500 152005752
Administrators 59 o 16,225.00 155,675 00 3,025.00 198,276.44
Board Members o 3 45 825.00 12,650.00 22500 12,650.00
Exempt Employees 258 §,875.00 81,950.00 6,875.00 81,950.00
Affordatie Care Act o o 0.00 0.00
Total Emplovwes mhm T 1,222 14,458 336,050.00 3,975,950.00 20,0000  3,974,895.95
Cgaliklﬂyets (FY14 = smge 051\ 3 64 5,187.15 110,656.20 19,019.55 107,625.08
h?rEmptweas i S s 14,522 Toul 341,237.15 *  4,086,609.20 39,119.55 4,082,521.04

month staployes obiigations u uta!w!a!!un of "Numbar of Employees” siigible for haslth care coverage durlng thet month times the “Ermployas Shere” (shown in the
up[.'Qf it comer of the shest). ;

- Aﬁuruah&w (ACA) coveragninottered to ampilovees once alglblity 1o detrminad. Eliglblity is bassd on rumbsr of howrs worked during the measurement period.
~ J.. v ‘

Ermplayar e '
Employer share 1,222 14,458 1,943,525.50 22,984,726.10 116,247.44 22,5491,564.66
Total 2,284,767.05 27,081,385.30 155,366.99 27.074,085.70

7/6/2016




Kenal Peninsuls Borough School District Reserve Accourtt As of 6-30-14 As of 6-30-15 Manthly Contribution

Employee Share 431,424,852 789,343.81 Ernployes Share ¥ 27500
Heaith Care Committee Maonthily recap Employer Share 2,117,724.38 1,320,140.81 Employer Share 1,590.45
as of June 30, 2016 1,865.45
Expenditures

Since the heatth cane plan I8 salf-fundad, both employes and empioyer centribltions are collscted and bills are paid from the accumulated funds,

Clahms Current Month Yaar-To-Date
Health Care Claims paid &y TPA {Rehn} 2,910,341.67 24,402 258,20
Prascription Claims paid by Caremark 319,264.66 247086675,
Total Claims Patd 3,129,606.33

Administration ’ NES
TPA (Rehn) fees and costs 97,057.60 1@(,995.91
Consultant fees 5,600.060 ? < 67,200.00
Stop Lass Premiums 165,9826077., 1,961,489.8¢

110,817.52

Affordabie Care Act Fee

Totel Adminiseration 3,148,503.33

Total Claims plus Administration

Adjustmants

Stap Loss reimbursements {1,216,888.10)

Prescription Rebates {183,263.40)
Heelth Care Clatms refund :

Other adjustments T {25.00)
Tetal Adjustments cimes (B R2LAZ) LILADG,176.50)

Total Expenditures 28,711, 451.78

Collected less
‘fataf Collected Expenditures

EE Sbnfée{fxp&gdw 15% 2 499,863.77 4,306,717.77 4,082,521.04 {224,196.73)
ER-Share-of Expenditiares’ 85% : 2,832,561.34 24,404,734.01 22,991,564.66  (1,213,169.35}
S Rt 3.332,425.11 28,711,451.78 707408570 (1,637,366.08)

Ghligatiana indicate the funda that il be sccurnulided fa siploves per month, Enlyﬂ;m are amounts that fave besn paid thraugh the pian.
~ b : T T
5

K

- - B Current Month Year-To-Date
Obligation per Employee WS/&D EE 7 $1,550.45 ER spilt 1,865.45 22,385.40
Monthly Caet per Employed {Total Exp}@m’zﬁs{'rntal Employees) 2,720.35 1,677.10
g ' Employer Share - B5% 2,212,329 1,680.54
Employee Share - 15% 408.05 29657
2,720.34 1,977.11
w\l{onﬂt Dbligation per Empm minus YTD Cost per Employee per Month [111.85) Current Variance

S e
A positiva g \fo:\wmam vEFR ;f‘emsenta the amount per empioyse par ronth that is astimed {o ba coliscted sbove the amount spent year-to-date. A negative
number re;:msqﬁ the-amount'ol ind¥ures (per employae par manth) that are more than whit |5 estimated o be collesched fr payment of thoes expendiuraes
e,

/62016




