
In attendance: 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

Charter Schools Oversight Committee Meeting 
Monday, November 12, 2012 

2:30 p.m.- Borough Assembly Chambers 

Steve Atwater, Superintendent 
Dave Jones, Assistant Superintendent 
Joe Arness, School Board Committee Member 
Sunni Hilts, School Board Committee Member 
Lynn Hohl, School Board Member 
Bill Holt, School Board Member 
Bill Holt, School Board Member 
Hayden Beard, School Board Student Representative 
Larry Nauta, Aurora Borealis Charter School 
John O'Brien, Director Secondary Education 
Teresa Moyer, Greatland Adventure Academy 
Debbie Michael, Greatland Adventure Academy 
Lassie Nelson, Recording Secretary 

Others present not identified. 

The meeting was opened at 2:30 p.m. Dave Jones explained that the meeting was called to answer 
questions that were asked at the previous meeting. 

Teresa Moyer and Debbie Michael introduced their Founding Committee and handed out information that 
answered the questions that had been asked about: 

• who their staff/administration would be 
• what their curriculum/admissions/procedures, etc. would be 
• what their budget/location would be 

That informational packet is attached to these notes. 

Teresa was asked how their school would deal with students needing extra help, and she went over how 
that would be done. She also noted that they will use the district assessment program, as well as tools for 
evaluation. 

Teresa stated they would not have access to a district school building so there would not be busing of 
students. Lynn Hohl asked about calendar and inservice, and also questioned ifTustumena School would 
be available. Teresa and Debbie said they had approached Tustumena with that question but it was felt 
they would not be a good fit for their school. 

Dave explained state level application requirements, and stated it would be best if they could meet the 
requirements for the state meeting in March. Joe Arness said this should be scheduled as a worksession at 
the December 3, 2012 board meeting and the application be placed on that evening's agenda. 

The meeting was adjourned at 3:07p.m. 



Charter School Application 

Who Is Your Team? (Are you well-supported? Is your plan sustainable?) 

APC Committee 

Teachers/Staff 

Administration 

Parents 

Students 

What is Your Plan? (How can you include everything in your day? What makes 

you different?) 

Curriculum 

Admissions/ En roll me nt 

Procedures 

Bylaws 

Evaluation 

How Will You Do It? {practical logistics) 

Budget 

Location/Building 

Transportation 



APC Founding Committee 

Don Shields has over 44 years of experience teaching children in grades 1-12, as well as at the 

college level. He has ten years of experience as administrator of private and public schools and 

three years as an administrative advisor. Don holds a BA in Education and an MAin Pubiic 

School Administration. He is a certified instructor with AMSEA for Cold Water and Weather 

Survival. His education has been enriched by travel and missions work in Russia, South Korea 

and Peru. Don also has over 16 years of experience in the Alaska commercial fishing industry. 

Debbie Michael is currently filling the role of a substitute teacher for the Kenai School District. 

In the past she has held certified teaching positions in elementary education for KPBSD and for 

schools in Anchorage and Juneau. She has also enjoyed many years of coaching for a variety of 

age levels from elementary age and collegiate level sports at the University of Alaska Anchorage 

and Michigan State. Debbie also serves as a treasurer for a local non-profit and a part time 

book keeper for a local guide service. 

Dave Michael has served as a certified classroom teacher for 22 years. He is currently 

employed with the Kenai School District and is serving as a classroom teacher _at Tustumena for 

his 16th consecutive year. Dave has been actively involved in KPBSD Six Trait Writing and 

presently serves on the Math Curriculum Committee. He is a licensed commercial, instrument, 

and flight instructor and remains active as a licensed pilot. He has been coaching intermediate, 

middle and high school level Cross Country Ski programs for the past 19 winter seasons. He has 

a strong background in competitive sports at the national level. He was a member of the 1980 

Olympic Team to Lake Placid, New York. 

Noah Shields graduated from Cook Inlet Academy in 2000 and from UAA in 2005 with a BA in 

Psychology. He also holds an M.A. in Marriage and Family Therapy. Noah opened roundations 

Famiiy Resource Center in Soldotna, Alaska in the fall of 2008 to provide support for individuais, 

couples, and families through resources, counseling, and seminars. Noah believes that when 

families have the necessary tools, they are better capable of raising consdentious and active 

citizens who will benefit the entire community. 

Jodene McAuliffe has been a Kenai Peninsula resident since 1978. Her three children have 

attended local neighborhood public schools, charter schools, 3 private Christian schoo!s, 

homeschooied through IDEA and Connections, and a co-op Kindergarten. She has served on the 

APC of Aurora Borealis and Kaleidoscope Charter Schools, Kaiifonsky Christian School's board, 

and Skyview High School's Site based council. 



Teresa Moyer has been a certified K-8 teacher in Alaska since 1987 with three years of 

classroom teaching experience. She has been a home school teacher and supervisor and has 

severa! years of standardized testing administration and tutoring. She is a Project WILD 

facilitator, has training in multiple outdoor educational curricula, and has an extensive music 

background. 

Sheila Kupferschmid is active in the Kenai School District as a coach at Skyview High School and 

Soldotna Middle School. She also serves as a substitute teacher in the district. She has held 

certified teaching positions in Texas and Nebraska and was a multi-sport athlete in college. She 

holds two Bachelor's Degrees and earned a Master's Degree in Health Education from 

Tennessee Tech University. Her coaching and teaching career covers 30 years, serving first as a 

grad assistant at Tennessee Tech and then at all levels- elementary through high school. Sheila 

served as a staff coordinator with Special Olympics in Tennessee. While in Texas, she served on 

high school staff with the Fellowship of Christian Athletes and Kanakuk-Kanakomo Kamps in 

Missouri. Sheila currently volunteers with a number of ventures in the central Kenai Peninsula. 



Pmposed .CUrrkuium for Greatiand Adventm-e Academy 

AU academic instruction wil! align with State of Aiaska Content Standards and 
K?BSD grade !evei expectations. 
Language Arts: 

• Thematic Literature Units by Teacher Created Materials, Inc. 

• LitPian Teacher Packs by Teacher's Pet Publications, Inc 

• Daily Smart Start- Daily Oral Language & Grammar from Smart Board 

• KPBSD District Media Center- Lit. Unit Book Sets 

• Spelling Pius by Susan C Anthony 

• Math Facts in a Flash Electronic program used by KPBSD 

• Teaching TextBooks 

• AIMS Math +Science Solutions by AIMS Educational Foundation 

• Cooperative Learning Fraction Fun by Laurie Rooertson 

• Real-Life math Problem Solding by Mark Illingworth 

• Daily Smart Start- Daily math from Smart Board 

• Math Facts Plus by Susan C Anthony 

Social Studies: 

• Project Learning Tree Environmental Education by American Forest Foundation 

• Project Wild 

• Project Aquatic 

• The Complete Geography Projects & Activity Book by Susan Julio 

• Daily Smart Start- Daily Geography/History from Smart Board 

• Thematic Literature Units by Teacher Created Materia is, Inc. 

• LitPian Teacher Packs by Teacher's Pet Publications, inc- History Integration: 

r.ttc :/ !wvrw. :oe:. :omltities/f<:>ve"- ~ 793/iim:ar·-t"'aCh-::' "-oack-fever-2. 7 93. htm: 

Science: 

• AIMS Math +Science Solutions 

• Project Wiid 

• Project Aquatics 

• Project Learning Tree 

• Alaska's Ecology by Alaska Department of Fish and Game 
• Forest Ecologv -Center for Alaska Coastal Studies Homer 

• Daily Science from Smart Board 

• Music & Science 

• Discovery Education (KPBSD Curriculum) 

• Science Nucieus- \NV''' .:T>s~·u::'"'c" .'"''' (phvsica!, earth, biologi:::al & human biology) 
• Aurora Lipoer- www.suoe>rchargec!sc:l:>n:e.corr 



• AIMS From Head to Toe 

• The Great Body ShopiKPBSD Curriculum) 

• Totally Awesome Strategies for Teaching Health (KPBSD Curriculum) 

• Daily Nutrition from Smart Board 

Phvsica! Education: Will Align with KPBSD GLE's & State of Aiask~ Standards 

• Adventure Education Theory and application/Project Adventure by Prouty, Panicucci & Collinson 

• Quality lesson Plans for Outdoor Education by Redmond, Foran & Dwyer 

Music: Will Align with KPBSD GLE's & State of Alaska Standards 

• Songs fo;-- Teaching website 

• Carnegie Hall teaching packets 

Art: Will Align with KPBSD GlE's & State of Alaska Standards 

• KPBSD Art Curriculm Guide 

• Atelier Art Course 

Life Skill Courses: 

• Mini-Society by Mariiyn L Kourilsky 

• Hunter's Education 

• Surviving Outdoor Adventures 
AMSEA's K-12 curriculum that gives school teachers the tools they need to teach coid water 
safety and survival as part of a school program. Includes background material on cold water 
safety and survival topics, overheads and ready to use lesson plans for all ages. Unbound, 3-hole 
punched. Each volume approx. 200 pages. 

o Vol.lSurvivor! 
o Vol. 2 Cold Water Safety & Survival 
o Vol. 3 Land Safety & Survival 
o Vol. 4 Small Boat Safety & Survival 



Daily Schedule Based on 6 Hour Instructional Day 

Daily routine begins with two main learning blocks as follows: 

Reading/Language Arts 

History/Social Studies 

20 min 

35 min 

20 min 

Business (spelling, vocabulary, grammar, dictation, edit) 

Lesson (literature unit, content reading, project writing) 

Life Study (connect to community) 

75 minute block including movement breaks when appropriate 

15 minute Break (change groups) 

Math/Science 

15 min 

30 min 

30 min 

Business (computation, corrections) 

Lesson, concept development 

Problem solving, science introductions 

75 minute block including movement breaks when appropriate 

PE and Lunch 

Afternoon Extensions: 

Guest instructors, field trips, music, art, target training, outdoor lessons, life skills, presentations, 

conferencing, building relationships, leaaership, civics, service 

Student portfolios will be updated regularly 

Independent learning plan will guide and track individual activities 



2 7:30 8:00 - ~~------~~~------ ~---~-~ ~- ---

1 ~ Building i Focus -
~ 'Cognition :Smart Start 
0 
~ .Journal & 

i Literature 
·unit 

D IP~ 1 I 

8:30 9:15 

..:::: 
m 
Q) .... 

al -
~ .... 
m 

F I G I 

9:30 10:15 

..:::: 
m 
Q) .... 
m 
::: 
C't! :.... 
m 

H 

10:30 

I I 

11:20 

il 
U I 
- I 
:; I 
....lj 

3 
1----t-----------~------- ------

Building •Thematic 
I Literature 

--- -~~~-- ~---- ~--~--~---~------------- -~~~--~ 

\~ 
0 
([) 
w 
~ 
!-

I Cognition 
, Jack London 

H>- ~~~~~~~7;:- ,~-~-t=-~~~~----~-~-- ---~-
1 ~ , Jack London 

I ~ w 

::: 

..:::: 
m 
Q) .... 
m 
::: 
m 
:.... 

I 

>. -·-
~ I, 

u 
: I 

~ ~~ -~-- ------ ~- -~----~ ---- ~-~--- .:; I 

..:::: >.I -· 
~ I 
n! 

m 
Q) 
:.... 

aJ -..::: ::: 
(.) -C'il .... Is 

5 --~-~-~----------~~ -~~-~ ~--~ -~~~--~-~----------~-~--~-~- --~---~- -~---__ .5 I 
, Building .Thematic 1 

CD m 

! Cognition I Literature 
~ , Jack London 
0 
([) 

O:::i 
~ 

n
6 -- -- ----------- ---- -- ------~-

Building Tnemati::: 
1 Cognition I Literature 

, Jack London 
>-
~~ 

0::: 
I.:.. 

---------------------- ----- -----·--- ------ - ----- ---

..:::: ..:::: 
C'il m 
Q) Q) .... :.... 
m m 
::: ::: 
C'il ~ .... :.... 

a:l m 

>. -> 
:.:; 
u 
ct --(.) 

::: 

I 
~--- -~-~-~~----~-------~~ --- -~---~--~- --~- ~ --- --------------j 

--
~ II u 
cti ---u -:= 

....1 

8 STUDENTS ARRIVE AT 8:45 CHANGE SHOES SIGN IN MAKE LUNCH CHOICE 

~-, 

/~cr~sh 
.__/ 



j Page 21 K L M 

; I r;- 1-2;~;~~~-d_e_m-ic-1-nte~r~;i~-n----E-n--g-a_g_e-~_-___ -__ -___ -____ ~-----_-_--1~:-~-0--_-_-2_:_3_0 -~-C-on-~~c-t/--n--o-te_s_~ 

I Academic Integration- Engage 
Alaska' Ecoiogy Project Wild Lesson# 
"Oh Moose" 

Activate
Building 

!Cognition 

3 
f-.-=--+-------~------------ ------------- --- ------------------------

Alaska' Ecology Project VVild Lesson # 

4 

.Activate
Building 
•Cognition 

..J 
<( 
en 
Cl) 

:E 
C/) 

0 

---- ---- ----------------- ---- --- ----- --------------------------- ----------------------------

Alaska' Ecology Project Wild Lesson# .Activate
Butiding 
·Cognition 

f---4---------- ---------------------

Alaska' Ecology Project VVild Lesson# 

6 

,Activate
' Building 
·Cognition 

!---+---------------- --

A~aska' Ecology Project VVild - Refuge , Portfolio 

/..---..,_ 

Field Trip ! Con
·ferences 

. t(c) L~'\ '\ ~'""'' 
) 

..J 
<( 
C/) 
tiJ -
~ 
en 
c 

...I 
<( 
(/) 
tJ) 

~ 
C/) -0 

..J 
<( 
CJ) 
CJ) 

~ 
en 
0 



40 J 
35~ w 

Vl 

0 30 0 
~ 
LL. 25 
0 

MOOSE POPULATION 

c:: 
w 20 
aJ 

~ 
~ 15 z 

1:~ 
I 

2 3 4 5 6 

YEAR 

nhio~tilJ~C'· 

l. Students wiL identify at least three thmgs in an 
ecosvstem nec::ssa:y for an animal to surviv:: 
2 Students wili define "limiting factors.' and tdentifv 
wnicn parts of an ecosystem can limtt the growtn of 
a population 
3 Students will describe how and wh\' a nonulation 
changes as tts ecosvstem changes 

7 e:>.a'"'·n· l·nc- <::.::t-at"'c.-,•· 
i- - ""=='...:I • -':'5~"" 

Students narticioat'2 m a gam-2 which shows now 
populations change in relation to the suppiy of food. 
vvat'2~ anci shelt'2r 

NOTE This activity is simplified to cover the basic 
concepts of habita~ and limiting factors Fo: ola-2r 
students. please refer to the Extensions or oag-2 ; I 

-- ---r-- ----------- ... -----------. 

"Create a Classroom Compost Bm' 111 tl11: sect101: 
"Investigating Mammals" in Sectior 3 Alsc "Create and 
Destrov" and "Spinning a Yarn about Ecosvsterns" ir. 
S::ctior: 4 

7 

0) 

8 9 

5-e:ction2 
EtDIB&ll A&.Dt111'~ · 

Grade level: 4 - 12 

State Standard: M A.-3, 
M A.-4, M A-6, S A-14 

Subjects: Science, math, 
social studies, physical 
education 

Skills: Applying, comparing, 
generalizing, graphing, 
observing 

Duration: 45-60 minutes 

Group Size: 15 or more 

Setting: indoors/ outdoors 
(large area) 

, Vocabulary: Ecosystem, 
· habita<;:, herbivore, limiting 

factors, population, predator 

Larg-2 area for running or walking, flip cnan o~ 
chalkooard writin~ material~ 

See INSIGHTS Section 2, Ecosystems- Community 
Connections. 

r. ___ -- _: ___ ~ ... '"''--''"-' ........... "-. 

l Ask students what animals n::ed to survive? Review 
tt1a~ all amma!s need habitat !food water sl1elter and 
sracc If~ wfucil to irve) If ammais c:io no~ have these 
necessities, they wil: die Tell studems that this 
aCiivity involves finding these essentials for moose. 

2. Seoarate the class so tha~ l 14 of the class oecome:: 
·moose' and 3/4 oecome the "haoitat" components 
Mari~ two lin::s parallel to each othe~ and 10 to 2C 
yare::. aoar: The moose stand behind one iine AI 
habitat students s'Land behind the other line 

3 Each moos-2 n::eds to find three habitat ess::ntials 
food water. sh-2lter In thrs aame. assume tirat moose rwvr 
adeatwte srace to iivc 1 represented &y tnc l 0 to 20 yard space 
between tilr moose and habitat. 



• FOOD When a moose IS lookmg for food. i: 
holds its hands f hooves 1 over its storr,ach 

• WATER When a moose is looking fo: water i: 
ho1cis its hands over 1ts mouth 

• SHt:: .. JER When a moose 1s 1ooi<mg for shelter. 
it holds its hands over its heaC: 

4. At the beginning o: each round o' the game 2 

moose can decide what to look fo: Once each moose 
has choser what to iooi: for, it cannot cnange untii 
the beginning of the next round This lS very 
important for the activitv to be successfu~ 

5. Each plaver in the habita: group randomly chooses 
to be one of the essentials- fooci. \Vater. or shelter
at the beginning of each round. :>nee chaser:. til;: 
hab1tat essential cannot be changed until the nex: 
round These students use tht same hand gestures 
as the moose to indicate tneir identity [i all the navira: 
players decide to vc water one round t11e~! could represen: a 
nood year in that ecosustem 

NOTE Forvounger students. there may be a problem 
with changing roles during a round. You could hand 
out color-coded tokens to r-2present food. water. and 
shelter Students choose the color corresponding to 
their nabita~ essent;al at the beginnmg of each round 
and return it to the supoly at the end 

6. At the beginning of a round. aii the students line 
uo on their lines witr, their backs facing the plavers 
em the opposite lin:: 

7. The teacher or leader asi<s all the players to make the 
approoriate hand gestures for food. shelter or water 

8 Coun~ "One. Two. Tnree.' anc all the students turn 
around to see the other group Moose continue to 
hold their hand gestures and walk to a oiayer at the 
other irne displaying the same habitar hand gesture. 
Tney escort the habiT:at essential person 1 food;water· 
shelter! oa::i to the moose 'tine 

• Succcssfu, moose SL!rvrvc and arc avie w reurodt!cc. If a 
moose does not obtaif; irs needed essentla .. it "dre~· and 
turns mro a Frabitat conwonent tw t(F next round 
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• If more ti!an one moose Dicks the same 1iabitat eiemen: 
the one arrivrna frrst is tne survrvo: 

• If habitat comvonents are not used bl) tnc moose tneu 
sta~! at their imc for tne next round. when tney can cnoosc 
w reurese11t a difrerent rwbrta: comvonen: 

o Have one studen~ keeo tracl·. of the numbe~ of 
moose at the beginning of each round of play Piay 
the game for 8-15 rounds, keeping track o: the 
numbers of moose 

l 0 At the end o: the game asl: the plavers to tel: 
what they observed happening to the moose 
population during tne game 

• Thcu snmtld note that the moose vouuiatio1: increcscc 
for several rounds. while the herd found vient!J, of food 
water/shelter 

• After a few rounds iwwever. thr laraer herd would no: 
frnd enougn to sausf!i Its needs Tne moose herd would 
decrease due w iacr: of water, food. or snelter The causes 
of th:: moos:: oooulation declrne are called 
limiting factors 

i l . Individual!\' or as Ci group stucients grapr the 
numbers of moose as if each round was a year The 
granh will show the ups and downs of the moose 
popuiation as th:: supply of food;water/shelte~ 
changed It is irnvortant to realrze that a healthy habitat means 
a healthy wildlife vovuiati01: 

!2 ln class discussion. ask what animals need tc 
survive How aoes the supply of each habitat 
component affect the population of moose') Does a 
population always sta\· the sam::') Or is ther:: some 
other pattern to describe what happens ove time') 
How does the idea o~ "balance' in nature appi:.· to 
the habitat and population of an organism') is tnere 
act:ualiy a constan: balance in an ecosystem cY IS 

there another wav to describe wha: C:Jctually hapoens; 

Evaiuatior:: 
l Students give three examo!es or factors tha: limit 
the size of a particular population and describe wna~ 
is mean~ b:; the term 'limiting facto~· 



2 Students graon tne changes m oooulatJon numoers 

over time 

3 Studen!s defme a balancec oooulation o~ "the 
balance of nature ' 

t:' YTi= l\.1 C In hi C · 

A Play the game with predators. As the game 
progresses, introduce one predator such as a wolf, 
bea:. or human whc has to nop or skip (for safciul P.. 
predator can ·caid:' rtag1 its moose prey with two 
nan as as the moose runs toward the food· water 

shelte~ 

Once the moose is tagged the oredato; takes the 
moos'? off the olaying field. to a designated area to 
eat. cache. or butcher the anima:. The · deac· moose 
then become an additional oredator and both 
pred~oGretumtothegame 

As with the moos::. if a oredato: does not obtain food. 
it dies and becomes a habitat comoonent. Have the 
student recorder keep tra:::k of the number of 
preaators as weli as th:: numo::r of moose. Late:-. this 
information can oe added to the graohs 

With oider students. study concepts of pr::datoriprey 
relations as thev effect population. in deoth Have 
students investigate and discuss the complexities of 
preaator management in .'\iaska. Allow time for 
research. opinion writmg. and possible debate For 
assistan:::e with such resourc::. contact your iocal Fish 
and Game office or the Division o: Wildlife 
Conservations Wildlife education Program 

B. Discuss reproductive capacity (with older 
students). In the above activitv ali moose are ueated 
as females capable of only one offspring Contact 
your io:al Fish and Game office for more information 
on moose reoroduction Have oider students re
desigr, th:: activity 'Laking reorodu:::tion into accoun: 
with some moose as maie. othe;s as female lcientifY 
vears where reoroductive rat::s are high o:- low to 
iliustraie the imoacts of reorodu:::tivity on popuiation 

C Discuss and graph local population data. 
Poouiation records may oe available fo:- :::ertain 

97 

soecies in your ar::a Contac~ vour iocal ADF&G office 
to reouest thIS dat:a for use m th:: activity Discuss 
oast trends and changes In vou~ local poouiation 

D. Describe limiting factors for other species. 
Students ciescribe some limiting factor:: of othe' 
species inciudmg humans What habitat corrmonems 
ar-? affected bY flood. fir::. voicanic eruot:ior 
oollmior. numan develooment. and humar 
recreational a:::(iVIty') How do hunting/trapping 
viewing affec: wildlife poouiations') 

r ___ .l!.L-_ 

Adaried from "Oh Decrr· Proiect WILD Aarvitv Guiac 
Western Re(lional Enl'ironmenta 1 Educaiior: Counci: 199:.: 

r ··--!-... ~ .... - r --- --~~--,... 

(See apoendiz for full citations' 

Books: 
Deneki rBem' 

Disarmeann(J La~c Naiures Maf1IC 111 Denali Naiwnal Parh 
fMi!Jer1 

Moose for Kids iFam 

Ou~ Among Waives (Murray) (Essay "The irnoortance 
of Predators' by David Rains\\ allace anc "Thinkm~ 
I..ike a JV10untain' by Aldo Leopold1 

Wolve::. Bear::. and Tne1r Prey rn A.io.ska bv the Committee 
on managemen: of Wolf and Bear Popuiations Jr. 
Alaska 

Media: 
lnw the Fares~. Kril:. 8nto the Desert. Predator ff\ature s 
Food Chain Games1 (Ampersand Press 

The Wo1' IV :=on~ac th:: D1v1sion o' \\'iidlif~ 
Consen:ation!Wildlife Education for ioan information 
a~ !9071 267-2162 

rSe-:. appendix: 



(Rough Draft- Document in Progress) 

Bylaws 

Greatland Adventure Academy 

Mission Statement 

Greatland Adventure Academy is designed to provide a structured, positive environment supporting the 
academic, athletic, and artistic goals of each student enrolled. GAA is devoted to creating an 
atmosphere encouraging growth in all aspects of students' lives. 

Our goal is to create an alternative learning community that will produce leaders and thinkers who excel 
not only in academics, athletics & fine arts, but also interpersonal skills and productivity. 

Our curriculum and extended programs will strive to build and support strong family involvement for all 
students. 

Article 1: Name 

The name of the school shall be Greatiand Adventure Academy. 

Artide 2: Purpose/Objective/Goals 

A. To promote ali modalities of learning, equally valuing strengths in ail curricular areas 
including physical activity, creative thinking and academic achievement. 

B. To assist students in determining their interests and skills, and provide opportunity to be 
exposed to and enriched in those components as they emerge. 

C. To pian an educational program that will most efficiently maximize each studenfs potential, 
providing learning experiences using the best research-based models to promote integrated 
learning for all students, providing time to pursue excellence. 

D. To include curriculum that will inspire and motivate learning, including Project WILD, 
outdoor and wilderness training, and quality opportunities in fine arts. 

E. To conduct its affairs in accordance with the mission statement above. 
F. To seek funds, contributions, g•ants and except gifts to enhance anci support operations of 

GAA 
G. To exercise all such powers as are provided by State and Federal law, l<enai Peninsula 

Borough School District policy. and these bylaws. 

Article 3: Academic Policy Committee 

A. The APC Group consists of (8) members- following seats held: 



Parent Seat 1: 
Parent Seat 2: 
Staff Seat 1: 
Staff Seat 2: 
Community Member Seat 1: 
Community Member Seat 2: 
Administrator Seat: 
Student Seat: 

1 The Founding Committee will serve as Academic Policy Committee (APC} members for the 
first two formative years of the charter school to oversee the mission and vision for the 
academy. 
The Academic Policy Committee sets school policy and is accountable to the parents of 
enrolled students. The APC will support and asses the school's progress, following all 
KPBSD's policies and procedures and Alaska Statutes regarding Cnarter School Law. The 
Academic Policy Committee will meet at least six times per year to conduct business of 
Greatland Adventure Academy. 
At the end of the second full school year the APC selection process will be initiated as 
described in this document. If for any reason a member of the core founding group should 
resign a seat before the end of the two year period, the APC selection process for that seat 
will be implemented immediately. 

8. APC Procedure;lerms 

1. Parent Members: The Parent representatives will be selected by a vote of parents of 
students enrolled in the school, determined by a written ballot administered by a third 
party. Initially, one parent will serve a one-year term and the other parent a two-year term. 
Concurrently, all parent terms will be two years. 

2. Staff Members: The Staff members filiing APC seats will be selected by a vote of staff 
members hired, determined by a written ballot administered by a third party. At least one 
staff seat must be filled by a certified staff member. Initially, one staff member will serve a 
one year term and the other a two year term. Concurrently, all staff terms will be two years. 

3. Community member: One or two community members may be appointed by the board for a 
two year term. 

4. Administrator: The administrator will be appointed by the APC and serve as a non-voting 
member. 

5. Student Member: One student seat will be voted on by the student body at the 
beginning of each school year. The position is to be held by a student from the highest grade 
level in the school. Any attending member of the charter school may cast one vote for this 
seat. 



6. Advisor Member: One advisor may be appointed each year by the APC committee. This 
member should be currently employed or involved in community work relating to the vision 
of the school. Up to two additional advisory members may be added to the APC at the 
discretion of the committee. Advisors are non-voting members appointed by the current 
APC serving an undefined term. 

C. Duties 

1. The APC Board shall take the following positions as determined among the Board at the first 
Board meeting at the start of each academic school year. Duties are as follows: 
(a) Chairperson 

The Chairperson oversees board meetings and works in partnership with the APC to 
make sure board resolutions are carried out. The Chairperson will call special meetings if 
necessary. 

(b) Vice-Chairperson 
The Vice-Chairperson shall have the powers and exercise the duties of the chair in case 
of the Chairperson's absence. 

(c) Secretary 
The Secretary shall keep a record of ali meetings of the board and shall make meeting 
minutes available to be reviewed by the APC and KPBSD when requested. 

(d) Finance Chairperson/Treasurer 
The Finance Chairperson/Treasurer shall have access to all financial records of the 
academy. Tne Treasurer shali give a financial report at each meeting to be placed within 
the minutes. 

2. Specific duties of the APC Board 
{a) The Academic Policy Committee will provide oversight for the school administrator, 

examine fiscal records and accounting procedures, and will ensure the fulfillment of the 
mission, philosophy, educational aspects of goals of the Academy. 

(b) The APC will review and evaluate the operations of the charter school and provide 
regular feedback to the school administrator and provide documentation to the KPBSD 
School Board that represents that the Charter is operating in accordance with criteria 
set up in this document. 

(c) The Academic Policy Committee shalf select the administrator of the charter school. The 
administrator of the charter schoof shall oversee the operation of the charter schoof and 

ensure the terms of the contract are being met. The administrator shall meet regularly 
with parents and teachers to review, evaluate and improve operations of the charter 
school. 

(d) The Academic Policy Committee shall meet with the administrator at least six times each 
year to monitor progress in achieving the Committee 1s policies and goals. 

(e) Tne APC wili meet to discuss ooeration, hear reports and updates, and ro consider 
adaptations or policy changes. 

(f) APC will also meet to consider requests and concerns from oarents, students and staff 
members. 

(g) APC members shall be requested to attend policy meetings. Absence from three (31 
consecutive meetings o~ half of the meetings year-to-date shall constitute grounds for 
immediate dismissal from the APC Board. 



(h) APC Board members shall disciose in known or potential confiicts of interest prior to the 
time set for voting on anv transaction and shall not vote on the matter or attempt to 
influence the decisions of other Board Members in voting on the matter. 

(i) Members of the APC Board shall receive no compensation for their services as memoers 
of the board. 

(j) For voting puraoses a quorum shali consist of four (4) voting APC Board members. Action 
reauires an affirmative vote of at least four (4) of the voting members. 

(k) All regular meetings shall be open to the public except that upon a vote of a majority of 
the Board members present an executive session may be help to discuss any or more of 
the following 

1. Attorney-Client matters 
2. Acquisitions, leases, rental, or sale of property 
3. Contract proposals or negotiations 
4. Confidential or sensitive personnel or student matters 

The motion requesting the executive session shall state, in general, the nature of the 
matter to be discussed. Only those persons invited by the Board may be present during 
the executive session. Matters discussed in executive session shall remain confidential 
among those attending. The Secretary of the APC Board shall maintain topical minutes 
of all executive sessions. 

(!) Any APC Board Member may resign at anytime by giving written notice to the 
Chairperson or Secretary of the APC Board. 

(m) The APC Board may recommend removal of a Board member, with an affirmative vote 
for removal by at least 75% of the other Board members. The APC member whose 
removal is under consideration shall not particioate in, nor be calculated in the 
percentage of such a vote. 

(n) The administrator, with the approval of the Academic Policy Committee, shalf select, 
appoint, or otherwise supervise employees of the charter school. 

Article 4: Notice of Meetings 
Notice of meetings of the APC Board shall be posted, at least 24 hours prior, at a 
prominent place outside the GAA School office. The notice will inciude agenda 
information when possible. 

Article S: Transaction of Business 

GAA will follow all KPBSD rules for keeping and reporting a budget. All financial records 
of GAA are considered public. However, student records, personnel records, and any 
other record protected under privacy laws are excluded from public viewing. 

Article 6: Enrollment 

A. Open Enroliment 

1. Greatland Adventure Academy will provide opportunity for open enrollment to all interested 
students who submit a timely application. 



2. Parents must attend an informational meeting as part of the application process, agreeing to 

support the mission of GAA. The parent and student must read and sign "Things to Consider" 
before GAA accepts their application. 

3. The aoolication deadline for the first vear of ooeration will be the last Fridav in March. with 
the option of extending enrollment in the event that our projected numbers are not met. 

4. Notification of acceptance will be emailed and mailed to Parents/Guardians by the first 
Friday of April, requesting confirmation within ten days by phone or emaiL Confirmation 

from the parent/guardian must be received within ten days to hold an enrollment position 
tor their student. 

5. In the event that enrollment applications exceed the capacity of the program due to class 

size, grade level or building capacity, students shall be selected by a random drawmg 
suoervised bv a third oartv. 

6. After the initial year of operation, GAA will correlate its lottery date with 

the other charter schools in the district. Any future adjustments to registration wili 

be published in APC minutes, parent newsletters, and posted in the school. 

7. The lottery will be weighed and prioritized by the following considerations in the order 
listed: 

(a) Students of Greatland Adventure Academy staff are automatically enrolled. 

(b) Students of APC Board Members/Founding Committee are automaticaliv enrolled. 

(c) Sibling preference will be given to families that have a child selected. 

8. Applicants not selected to fill an opening in a lottery will be placed on a waiting list retaining 
the order of their apolication date. Should an opening occur before the end of the f1rst 

quarter, the applicant may be contacted to see if they wish to fill this vacancy. 

Article 7: Bylaws 

A. Approval of bylaws reauires a two-thirds vote of the APC Board Members. 
B. Bylaws may be amended only by a two-thirds vote of the APC Board Members. 

Article 8: Dissolution 

On the dissolution, all properties of GAA shall be dispersed in accordance with contract provisions 
approved by the State of Alaska Department ot Education. 
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