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PREAMBLE

In order to effectuate provisions of Title 23, Public Employment Relations Act (hereinafter the Act): and
to set forth prescribed rights with respect to wages, hours, terms and conditions of employment of
educational support employees of the School District, this Agreement is made and entered into on July

1, 2012 by and between the District and Association.
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AGREEMENT

KENAI PENINSULA EDUCATIONAL SUPPORT ASSOCIATION

AND

KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Ratified by:

Margie Warner, President
Kenai Peninsula Educational Support Association

Date:

Joe Arness, President Board of Education
Kenai Peninsula Borough School District

Date:
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ARTICLE 1
ADMINISTRATION

1.1  The District hereby recognizes the Kenai Peninsula Educational Support
Association/National Education Association-Alaska as the exclusive representative for all
support employees in the Kenai Peninsula Borough School District excluding the Chief
Financial Officer, Directors, secretaries for the Board/Superintendent, the Assistant
Superintendent of Instruction, the Assistant Superintendent of Administrative Services,
and the Chief Financial Officer, Programmer Analysts, IT Programmer, Human
Resources staff, Transportation Supervisor, Student Nutrition Services Manager,
Warehouse Supervisor, Payroll Specialists, Chief Accountant, Accountant, Nurse
Supervisor, District-wide Pool Supervisor, Theater Manager, Data Analyst, and any
person who is defined as temporary or substitute.

1.2 The rights and privileges of the Association and its representatives as set forth in the
Agreement shall be granted only to the Association as the exclusive representative of the
employees, and to no other organizations representing any portion of the unit or potential
member of the unit.

1.3 Unless the context in which they are used clearly requires otherwise, words in this
Agreement denoting gender shall include both the masculine and feminine; and words
denoting number shall include both the singular and plural.

1.4  Inthe event that the District assigns or directs an employee to perform duties regularly
performed by an employee with a classification having a higher rate of pay, the assigned
employee shall be paid at the higher rate of classification when the job is performed more
than three (3) consecutive days or a prior agreed to pattern of days through the Human
Resources Department. This pay will be retroactive back to the first day at the different
classification.

T Ll o Diok

For the Association For the District
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District Proposal
February 28,2013
7 Qi
ARTICLE 2
DEFINITIONS
Assignment: Refers to Job Classification and/or location(s).
Association: Is the Kenai Peninsula Educational Support Association

Association Representative: President of KPESA or her/his designee(s) including but
not limited to officers and executive council members.

Bargaining Unit: All educational support employees who fill positions in various job
classifications, as established in ARTICLE 1.

Board: School Board of the Kenai Peninsula Borough School District.

Building/Association Representative: A duly elected or appointed employee who
represents the Association at the various work sites throughout the District.

Day: For the purposes of this Agreement, shall mean workday, except for those instances
where it is specified as "calendar" day.

District: Kenai Peninsula Borough School District.

Employee: When used hereinafter in the Agreement shall refer to all support employees
represented by the Kenai Peninsula Educational Support Association.

Grant Funded Employee: An employee hired in a grant funded position working 20
hours or more per week is eligible for all benefits described in this agreement with the
exception of Article 13. :

Immediate Supervisor: The lowest level of management personnel not in the bargaining
unit, having evaluative responsibilities over any one employee or group of employees.
Interim Employee: An employee hired to replace a permanent employee on an approved
leave. This person shall be eligible for all benefits as described in this agreement.
KPESA: When used hereinafter in the Agreement shall refer to the Kenai Peninsula
Educational Support Association.

Part-Time Grant Funded Employee: An employee hired in a grant funded position

working less than 20 hours per week is eligible for all benefits described in this
agreement with the exception of health and life insurance, and Article 13.

Permanent Employee: An employee who holds a budgeted position. This person shall
be eligible for all benefits as described in this agreement.
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Permanent Part-Time Employee: An employee who is employed less than 20 hours per
week in a budgeted position. This person shall be eligible for all benefits as described in
this agreement with the exception of health and life insurance.

Personnel Action Form: A form issued upon employment which does not constitute a
confract but is advisory to the employee concerning her/his date of employment, pay
range and step, special terms of employment where applicable, job site, job classification,
date of hire, and date of last physical exam.

Probationary Period: Upon hire an employee’s probationary period shall continue for
ninety (90) working days. During the probationary period, an employee may be dismissed
for lack of job skills or other just cause.

Resignation: A voluntary action by an employee to sever employment with the School
District.

Superintendent: Superintendent of Schools or her/his designee.

Termination: Discharge or any other action involuntarily severing employment with the
School District.

Transfer: Refers to a change in Job Classification and/or location(s).

Workweek: A workweek shall be defined five consecutive days unless mutually agreed
upon by the supervisor and the employee. :

Year: For the purposes of this Agreement, shall mean July 1 through June 30, unless
otherwise specified.

For the Dis_trict For the Association
Date : date

281> J 4717
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Mediation Proposal
Status Quo Language
May 1, 2012

ARTICLE 3
ASSOCIATION RIGHTS

All employees in the bargaining unit shall either join the KPESA/NEA/NEAAK or pay a
fee equal to the dues amount as per regulations of the Alaska Labor Relations Agency.
The employees choosing to pay the fee shall do so understanding it as representing the
costs of representing them. The fee shall be a condition of employment. In the event the
Association demands termination of an employee for non-compliance with this section,
the Association shall bear the full burden of proof and full burden of the total legal costs
to both the Association and the District.

All fee payers and verified religious objectors shall be notified of their rights per Federal
and State laws.

A. Dues/Fees Deduction

1. All Association dues/fees may be withheld by payroll deduction during a
period of nine (9) months, September through May, upon receipt of the
authorized membership requests. Deductions withheld will be paid
monthly to the KPESA Treasurer.

2. The Association shall be notified of the names and work assignments of all new
employees monthly.

3. The KPESA Treasurer shall annually notify the District as to dues/fee amount
to be deducted.

4. Employees who join KPESA after the start of the school year shall have their
dues and fees for association membership deducted from their paychecks
in equal amounts over the months remaining in the school year.

B. Continuing Membership

A member who wishes to stop payroll deduction of the dues/fees must notify the
Association and District in writing by the tenth (10th) of September of the school
year such action is to become effective.

C. Association Representatives

The Association shall have the right to designate an Association/Building
representative in every building site. The Association will provide the
Superintendent's office with the name of the Association/Building representative
so designated for each site.

D. Inter-School Mail
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The Association may use the inter-school mail distribution consistent with United
States Postal Rules and Regulations.

E. Release Time

An employee, acting as an Association Representative, shall suffer no loss of pay
for working hours spent in conferences/meetings scheduled at District request.

F. School Board Meetings

A representative of the Association will be recognized on each School Board
agenda, and a copy of the school board packet shall be sent to the Association
president prior to each Board meeting.

G. School District Budget

It is agreed that the Association President shall receive one (1) copy of any District
preliminary budget draft and the final approved budget on the same date that
individual Board members receive their copy.

H. Use of Facilities and Equipment

The Association and its representatives shall have the right to use the school
buildings and equipment, at no cost to the Association at all reasonable hours, for
Association business with advance approval of the principal.

Any equipment lost, stolen, or damaged while in use by the Association shall be
repaired or replaced at Association expense.

1. Benefit Information

Each new employee shall receive a packet of information to include a copy of the
District Health, Dental, and Optical Plan booklet, a PERS booklet when available,
and a list of the KPESA officers.

J. Bulletin Boards

The District agrees to furnish a bulletin board space at the employees' work site to be
used by the Association.

For the Association For the District
Date date

/P/Qé /’HDM

5 [5]12-
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ARTICLE 4

FAIR PRACTICES

The District and Association shall not discriminate against any bargaining unit member in
matters of salaries, fringe benefits, similar terms and conditions of employment, or any other
conditions of this Agreement on the basis of race, sex, color, religion, age, physical handicap,
marital status, change in marital status, political affiliation, or national origin.

W 6 »
For the AssoOciation For the District

7

Dat /m /& J/ﬁ Date
sl ///@//9
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. KPESA Proposal # 2
- _

April 27,2012
ARTICLE 5

MEMBERSHIP RIGHTS

A. The District agrees that it shall not directly or indirectly impede, restrain, or attempt to
restrain any employee from belonging to the Association, taking an active part in
Association affairs, or discriminate against any employee because of her/his Association

membership or lawful Association activity.

B. The Association and the District agree that they shall not directly or indirectly harass,
coerce, or put pressure of any type on an employee to join or not to join or to support or
not support the Association or any of its activities.

C. District employees covered by this Agreement shall not be required to become members
of the Association.

For the Dns ict

:, For the ASSOClatlon
- M/«/zg/

Date

YA >/ )- @fﬁﬁ/ (2

Date



ARTICLE 6
k MANAGEMENT RIGHTS

The District reserves unto itself the functions and activities of the Board, the standards of
educational services, the school curricula, the District budget for operations and capital projects,
the utilization of technology in the District's operations, the organization and staffing of school
programs, the selection for hire of Educational Support Personnel, assignments and job
descriptions.

T ) m

N [ 1e[I15-

Date

4

-
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KPESA Mediation Proposal
Status Quo
May 2, 2012
ARTICLE 7
PERSONNEL FILES

A.  All materials, including employee evaluations, placed in the permanent District Office
employee's file and originating within the District shall be available to the employee or
her/his designee for inspection on an individual conference basis by request and
appointment. Permission must be given on the established form, in writing.

B.  Material originating within the District regarding an employee's conduct, service,
character, or personality shall not be placed in an employee's file unless it is dated and
signed by the author, or a person witnessing the delivery of the material to the employee
in question. A U.S. Postal return receipt card may be used as proof of signature. The
employee shall have an opportunity to read any material before it is entered into her/his
file. The employee will be requested to affix her/his signature to the actual copy to be
filed. Such signature indicates only that the material has been seen, not agreement to its

content.

C.  Materials included in the employee’s personnel file are subject to removal at the
discretion of the Superintendent. One year after inclusion of material, an employee may
make an appointment and meet with the Superintendent to discuss the removal of such
material.

D.  If the Superintendent deems it necessary to retain the material, the employee shall be
informed. The employee shall have twenty (20) days to respond to the material in the file.

E.  Evaluation forms and other documents pertaining to employee performance remain in the
employee’s personnel file, except as approved in C, above.

F.  Only one official personnel file shall be maintained for each employee. The employee
shall have the right to respond in writing, to any material filed, and such response shall be

included in the file.

For the Association For the Digtrict

ate
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G.  All references and information originating outside the District on the basis of

L confidentiality and information obtained within the District in the process of evaluating
the employee for initial employment shall not be available for inspection or response by
the employee. It is also agreed that such material shall be destroyed, upon employee
request after the employee has worked for the District for one (1) year.

H.  Each employee shall receive a copy of her/his evaluation.
L. It is recognized by the Association that building files are maintained. Building files will

not be transferred. Materials in the building file that are not contained in the personnel
file will be destroyed after thirty-six (36) months.

For the Association For the District

© i Liwd 54

Date Date
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District Counter proposal #1
January 18,2012

ARTICLE 8
SAFETY AND LIABILITY
A. Employee Negligence

Except for acts of proven negligence or deliberate action, employees shall not be
responsible for stolen or damaged property, lost credit cards or other credit
documents if the employee promptly reports such damage or loss to the District.

B. Employee Safety

1. The District shall provide all clothing, when required by State Law or
Regulation, tools, and equipment required, which will be maintained in a
safe and satisfactory condition.

2. Safety devices and first aid equipment, as determined by the District, shall be
provided at District expense. Employees shall be responsible for tools and
equipment so supplied; ordinary wear and tear will be expected. Tools or
equipment which become damaged or stolen through the employee's
proven negligence or deliberate act shall be replaced or paid for by the
employee

3. No employee shall be discriminated against in any manner because of a refusal
to operate unsafe equipment or work in an unsafe work environment as
determined by State or Federal regulations. Employees who fail to comply
with established equipment operations or work environment rules will be
subject to district disciplinary procedures.

4. Employees shall be required to turn in equipment condition reports and unsafe
work environments when requested by the District.

C. Safety Committee

pointed-w n-minety{(00)y days-of the sienineg-ofth on —This
committee is to make recommendations in matters concerning the safety
of employees during the performance of their duties. The Safety
Committee shall meet on an “as needed basis”.

2. KPESA will be entitled representation on the Safety Committee of two (2)
KPESA members. In no event will KPESA have fewer members than any
other bargaining unit.

D. Dispensing of Medication

The District recognizes that nurses dispensing of medication is the preferred option of the
District. Employees working in the School buildings may be required to issue medication
to students in accordance with the direction of a parent or a guardian. The District is
responsible for the proper instruction of employees so required. The District shall

18— i



indemnify employees who issue medication as directed and instructed as well as
employees who train in the dispensing of medication. In schools without a full-time

nurse, the secretary may request temporary secretarial assistance.
LT
W o

/~1T-10_

or the District For the Association
Date Date

e
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KPESA Proposal # 2
April 27, 2012
ARTICLE 9

TERM-OF EMPLOYMENT

A. Personnel Action Form

Each educational support employee and her/his administrator will receive a "Personnel
Action" form by the employee's last working day that provides employment information
for the following fiscal year:

1. Number of working days.

2. Pay schedule (pay range and step).

3. Special terms of employment where applicable.
4. Location.

5. Job classification.

6. Date of original hire.

7. Reporting date.

8. Date of last physical.

[f any change in the Personnel Action Form is made during the year, the employee and
her/his administrator shall receive copies.

Should the District be unable to comply with the above notification date for good and
sufficient reasons they shall notify the Association in writing, explaining the reasons for
the delay and the expected date of compliance. In no event will the notification to the

Association be later than May 30th.

B. Probationary Period

Each new employee will be employed for a probationary period to determine her/his
potential in a position, as defined in Article 2.

For the Assoc1at10n For the Diﬁzict

Date ) Date )
7 //Z 7 quq/gz /A



KPESA Proposal # 2
April 27,2012
ARTICLE 9A

S— - CLASSIFICATION

An advisory classification committee will consist of a committee of support personnel and
administrators. The Association shall select five support personnel within different job
classifications to serve on the committee. In addition to the support personnel, two or more
representatives should be appointed by the Superintendent. The number of administrators shall
not exceed the number of support personnel.

The committee shall meet once a year in January to consider any classification requests. All
requests must be submitted in writing to Human Resources before December 15.

After the committee has met and reached consensus on classification recommendations, the
committee will meet with the Superintendent prior to the end of the school year to present its
recommendation(s). Any changes approved by the Superintendent shall become effective July 1
of the coming year. All decisions by the Superintendent are final.

This Article is not subject to the grievance procedure.

Q For the Association For the Distric

e /e Stamlm.

Date /, _ LA Date
?47\’/‘) %7/3_1



District Proposal
February 28, 2013

ARTICLE 10
WORK RULES

A. Workday/Work Week
The District shall determine the workweek and workday. Employees shall be
notified in writing a minimum of five (5) days prior to changes in assignment,
including number of hours, days and/or week.

B. Pesition-Vacancies
Prior to determining a vacancy, employees within a building who meet the
qualifications and are currently in a position eligible for health benefits may be
considered for placement in positions within the same job classification.
Within twelve (12) working days of determining that a vacancy has or will occur
the District shall post the vacancy on the KPBSD web site. Vacancy
announcements shall be posted for a minimum of five (5) full working days. The
District shall email all vacancy announcements to the Association President or
designee.
1. Position Within the Same Job Classification
Prior to determining a vacancy, employee within a building who meet the
qualifications and are currently in a position eligible for health benefits
may be considered for placement in positions within the same job
classification.

Emplovees currently working hours below the threshold for health care
benefits must apply for a position that would result in health care benefits.
A one-time opportunity to opt out of health care plan will be provided to
these emplovyees if the hours worked will be less than 30 hours per week.

2. Interim Positions

When an employee fills an interim position and it ends, that employee will
be returned to the same or comparable position within the same geographic
area. If position(s) have been eliminated, the RIF procedure will be used
for reassignment. If the individual on leave does not return, those placed in
interim positions shall be assigned to those positions. The time served in
the interim assignment will count towards seniority and salary
advancement.
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C. Transfers andInterim Positions

1. Voluntary _
“a. Employees who desire to apply for vacancies must submit a transfer

request using the electronic application on the District website.
http://www.kpbsd.k12.ak.us/departments.aspx?id=194

b. Support employees who meet the minimum qualifications shall
comprise at least sixty-six (66) percent of the number of applicants
interviewed. If all transferees are granted interviews, the sixty-six (66)
percent rule does not apply. Employees shall not be allowed to transfer
more than one time during a school year unless the new position is more
than twenty (20) miles from the current assignment and/or the new
position has benefits, which the current position does not have. Employees
who are interviewed but not selected may request in writing reasons for
not being selected. A written response will be provided.

c. The most qualified applicant shall be selected to fill the position. All
things being equal, preference will be given to District employees.

d. Years of experience with the District, within the job classification, shall
be considered as one of the qualifications.

2. Involuntary

a. Should it be necessary to involuntarily transfer an employee in the midst
of the begin/end dates of the Personnel Action form, the employee shall be
given written reasons and granted an interview prior to the involuntary
transfer. The employee shall receive five (5) days notice prior to the
transfer. Should the employee desire, he/she may request a meeting with
the Superintendent or his designee. The employee is entitled to
Association representation at the meeting,.

b. An employee involuntarily transferred shall have a priority to return to

her/his previous assignment for a period of twe+{2)-years eighteen 18
months following such involuntary transfer.

D. Summer Employment
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4 Summer work positions will be filled by current employees, whenever possible. If
" b summer work is an extension of the same job, the employee shall receive pay
presently in force for her/his position.

E. Shift Changes
Employees shall be scheduled to work on regular shifts. Employees' work
schedules shall not be changed without notice to the employee at least five (5)
work shifts prior to the date the change is to be effective, unless the
Superintendent, Association President and employee agree to other arrangements.

F. Show-Up Time
Employees reporting to work and not put to work shall receive two (2) hours pay
at their appropriate rate, unless notified not to report at the end of their previous
- shift or two (2) hours prior to the start of their shift.
Any permanent employee starting a shift or second half of the shift shall be
guaranteed a minimum of one-half the number of hours in their normal work shift

or second half of the shift.

G. Leave During Emergency Closures
In the event that it becomes necessary to close the worksite(s) because of
inclement weather, volcanic disruption or other natural or manmade disasters, the
district administration shall make every attempt to notify the appropriate media
services. '
\ g No employee shall be required to remain at a worksite after the students have
been dismissed and the building administrator has closed the worksite because of
hazardous health and safety conditions. Employees may be assigned to another
worksite. ‘
Employees who are on approved leave on a day in which schools are closed shall
not lose such approved leave. '
When the District determines to make up school days missed, such scheduling of
makeup days shall be accomplished with input from members of the bargaining
unit in the affected buildings.
In case of extended closure these rules shall not apply (i.e., fire, earthquake, etc.).

H. Stand by Time
When employees are required to stand by because of temporary breakdown or
shortage of materials, or for any other cause beyond their control, no time shall be
deducted from this period and the finishing time or shift shall not be extended to

make up the stand by time.
I. Call Back
An employee who is called back to work within four (4) hours after her/his

regular shift is completed shall be paid for a minimum of four (4) hours. Overtime
will be paid when applicable.

b J. Building Checks
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When an employee is required by the District to return to her/his building site
outside of her/his regular workday, she/he shall be paid for a minimum of two (2)
hours. Overtime will be paid when applicable.

K. Job Orientation
The District will provide job orientation to each new employee. The job
orientation may include participating in job-alike opportunities, job-shadowing,
working with department chairs or mentors, etc.

L. Overtime Pay
Any employee required to work more than eight (8) hours per day or forty (40)
hours per week shall be paid at the rate of one and one-half (1 1/2) times their
hourly rate for each overtime hour worked. In the case where more than one
employee can perform the job, the District and/or supervisor, whenever possible
will distribute overtime on an equitable basis. Consistent with the request of an
employee, the District may provide compensatory time off for the non-scheduled
and/or overtime work to the extent that cash payment is not required by the
federal Fair Labor Standards Act.

M. District Meetings
When employees are required by the District to attend meetings for the purpose of
orientation or training outside of their scheduled work calendar, they shall be
compensated at their rate of pay for actual hours in attendance.
When employees are required by the District to attend meetings, they shall be
compensated for their time at their regular rate of pay, including overtime when
applicable. '

‘N. Lunch Break

An uninterrupted duty free lunch period of not less than thirty (30) minutes nor
more than one (1) hour, shall be allowed approximately midway, but not to exceed
five (5) hours of continuous work, of each shift. An additional lunch period of
thirty (30) minutes shall be allowed when an employee works two (2) hours or
more past her/his normal shift. : '

O: Relief Periods
All employees shall be allowed one (1) fifteen (15) minute relief break within
every four (4) hour segment of work performed.

P. Pay Warrants
1. Pay Checks
a. Monthly pay warrants will be issued on actual hours worked.
b. If aregular day for pay warrants falls on a holiday or bank holiday, then
the last working day before such a holiday shall be considered the
day for pay warrant. ' :
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, c. Employees shall receive their pay warrants prior to the close of their
4 shift on pay day.

- d. EffectiveJuly- 12009 aAll new hires will have their paychecks
automatically deposited in one or more financial institutions of
their choosing.

e. The District shall itemize all deductions, as space permits on the pay
warrant so employees can clearly determine the purpose for
amounts which have been withheld, and the pay warrant shall
include the number of straight-line hours and dues/deductions.

- 2. Savings Account Option

; : . eduction.

The District shall provide an automatic savings deduction through direct
deposit. Completion of a savings direct deposit form is required to initiate
this process. Click here for savings direct deposit form.

http://www . kpbsd.k12.ak.us/private Assets/0/16/22/518/540/556/51D941F
E-B9BF-407B-A51A-88D2F7DE6B7D.xls

Click here to access spreadsheet to assist in calculating monthly savings.
’ L http://www.kpbsd.k12.ak.us/privateAssets/0/16/22/518/540/556/411{719d
-2371-49fb-a369-e4bd1a038cbe.xls

Q. Pay Shbrtages

Pay shortages shall be processed after receipt of the employee's proven complaint.

Pay shortages shall be paid as soon as possible, but in no event later than the next
pay period.

R. Time Sheets
Time sheets shall reflect actual hours worked. Employees can access their
timesheet history on the Webpay employee portal.

S. Termination Pay
When an employee is terminated, her/his wages become due immediately and
shall be paid within seventy-two (72) workday hours. Checks will be mailed
return receipt; there will be no exceptions.

T. Transportation of Students
Educational Support employees shall not be required to transport students in their

own vehicle unless warranted by medical emergency.

U. Student Instruction/Supervision
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No educational support employee other than educational support Instructional
staff shall be required to perform teaching duties, or to assume sole responsibility
for student supervision duties.

V. Substitutes
Substitutes will be hired for all support employees unless the building
administrator and the employee agree otherwise.

W. Subcontracting
The District recognizes that employees currently working for the District are
valued and provide an integral component in the education family. Every effort
will be made not to contract out work currently performed by bargaining unit
members or that could be performed by bargaining unit members. The District
will keep KPESA timely informed of matters relevant to it and its employees.

X. Forced Absences

If the building administrator, a licensed personal physician, and/or a physician
selected by the District, requires an employee to leave the building because of a
work-caused health hazard not normally present in the environment which causes
a physical illness or complicates a physical health condition, the employee shall
be provided with leave with full pay and suffer no loss in benefits (including, but
not limited to sick leave) until such time as the unusual condition is eliminated.

Y. Staffing Formulas
If the District anticipates a change in the current staffing formulas for employees,
the District shall meet with KPESA leadership to discuss options.

For the Association For the District
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KPESA Counter Proposal 2

January 30, 2012
iz
ARTICLE 11 _f__‘f)_’f,____
DISCIPLINE AND DISCHARGE /+/0

The Association agrees that the District has the right to discipline an employee, for just cause.

A. In cases where the District determines to discharge, suspend or demote an employee,
said employee shall have the charges presented in writing and tendered, at the request of
the employee, in the presence of an Association member. The employee shall be given
two (2) weeks’ notice or two (2) weeks’ pay prior to involuntary discharge. In cases of
drunkenness, dishonesty, disobedience, abandonment of duties, or unexcused absence of
more than three (3) consecutive days, the employee shall be subject to immediate
suspension and/or discharge without two (2) weeks’ notice or two (2) weeks’ pay.

B.  Documented chronic use of sick leave in excess of sick leave accrual and/or patterned use
of sick leave may be subject to discipline and discharge.

- C.  Where any disciplinary action involving an educational support employee(s) is
undertaken, it will be handled in a confidential manner.

D.  Any educational support employee discharged, suspended or demoted shall have full
access to the rights as provided in Grievance Procedures. In cases of termination, the

appeal process will begin at Level I1.

E.  Any educational support employee found by the Board, or the Administration, to have
been suspended or discharged unjustly shall be reinstated with full compensation for all
lost time and full restoration of all other rights and conditions of employment.

F.  The District agrees to follow a policy of progressive discipline, provided, however,
disciplinary action taken against an employee shall be approprate to the behavior which

precipitates said action.

G.  Any complaint not called to the attention of the employee within thirty (30) days, may

not be used as the basis for any disciplinary action against the employee.
{ For the Association é;r the Disfiict
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District Counter Proposal #1
January 18, 2012

ARTICLE 12
RESIGNATION

A. A resignation is a voluntary statement in writing on the part of an employee that
she/he desires to sever employment with the District.

B. The employee shall give the District two (2) weeks notice before leaving her/his
employment. Employees leaving without two (2) weeks notice may not be eligible
for re-hire.

C. This notice period may be shortened through mutual agreement beforehand between
the District and the employee.

D. Upon resignation after twenty school years of service with the District or upon
retirement from the District through PERS, an educational support employee shall
be paid sixty-seven percent (67%) of her/his normal hourly rate for unused sick
leave. If the State grants credit for unused sick leave under PERS, the employee at
her/his option shall be allowed to apply for retirement credit all or a portion of
accrued sick leave.

E. Upon resignation, employees with at least 15 years, but less than 20 years of service,
may donate 25% of their accumulated, unused sick leave to the sick leave bank.

S D

For the District For the Association
Date Date

11815
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KPESA Mediation Proposal

May 2, 2012

ARTICLE 13

REDUCTION IN FORCE

A. Layoff *

A reduction in force includes elimination of a position or a reduction in hours below
eligibility for health benefits. Whenever possible, layoff will be accomplished through
normal attrition. Further, the District shall attempt to lessen the impact and extent of a
layoff through voluntary transfers, encouragement of unpaid leaves, and early retirement
when available. The District shall consider seniority transfer requests of qualified
employees at affected sites in lessening the RIF impact. Should a layoff be determined
necessary by the District for a reason not prohibited by law, the following procedure will

apply:

1. All employees shall have a seniority date, established as the date of hire.

\V 2. All employees shall be assigned to one of three major geographic zones: Homer,
Central Peninsula, Seward.

3. The District shall prepare and maintain the seniority list. The initial seniority list shall
be prepared and distributed to the Association each year within thirty (30) days of the
first day of school. The list will be updated each January.

4. The Seniority list shall indicate an employee’s seniority, job classification, and range.

5. In the event of a necessary reduction in work force, the District shall first lay off the
least senior employees within the job classification and geographic area affected.

6. In the event of more than one individual employee having the same seniority ranking,
all employees so affected shall participate in a drawing by lot to determine position on
the seniority list. The Association and affected employees shall be notified of the drawing
in writing and shall have the opportunity to be present.

For the Association For the District

- %@w/ %’MDM
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*Excluded from participation in the above RIF provision shall be employees and
- positions at: Port Graham, Nanwalek, Hope, Seldovia, and Tyonek. Should RIF be
necessary at these sites, the least senior employee shall be laid off.

B. Rehire

1. Laid off employees shall be recalled in reverse order of layoff to any position for
which they are qualified. If the new position is more than twenty-five (25) miles from the
previous work site, the employee may refuse to take the offered position and still retain
all rehire rights. The employee must accept the offer of position within five-(5) three (3)
working days of notification by certified letter, or forfeit her/his rehire rights.

2. Laid off employees shall remain on a rehire list for twenty-eight-(28) eighteen (18)
months following the layoff. It is the laid off employee’s responsibility to inform the
District of the current address and phone number of contact. If the District attempts to
contact the employee at the last known address and/or phone number and cannot because
of invalid information, the employee will be removed from the rehire list.

3. It is the responsibility of the laid off employee to inform the School District of her/his
interest in and availability for rehire, before March 15th annually, in order to retain rehire
rights. Failure to inform the District will result in loss of rights to preferential hire.

S C. Definitions

Qualified for the purposes of this procedure shall mean the educational support personnel
has previous satisfactory district experience in job classification and/or demonstrates
skills required for the position. ’

Seniority shall be defined as length of continuous service part-time or full-time, or a
combination of both, measured from most recent date of employment. District-approved
professional, educational, sabbatical, health or military leave shall not be considered as
interruption of service and time on such leaves shall be counted toward seniority.

For the Association For the District
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ARTICLE 14

MILEAGE REIMBURSEMENT

When an employee is required by her/his immediate supervisor to use her/his own vehicle for
District business, the District shall reimburse the employee at the mileage rate established per
Board policy. (See www.gsa.gov).

i o A D

For the AssocCiation

[~/ -/~ /(,/ [ -

Date Date
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District Counter Proposal #1
January 18 2012

ARTICLE 15
SPECIAL CERTIFICATE OR LICENSE REIMBURSEMENT

Bargaining unit members who are required, as a condition of employment, to acquire or
maintain a certificate or license shall be reimbursed for the cost of such certificate or
license.

Employees whose certificate or license expires must be able to submit proof of complete
application at least thirty (30) days prior to expiration to be eligible for reimbursement

S Lt %%/

)T

For the District For the Association
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"Schedule  Tnitial A B C D E E G . H
1 5 1342 § 1492 $ 1547 $ 1603 $ 1676 $ 1734 § 18.02. $18.74 § 19.48
2§ 1415 § 1571 $ 1631 $- 1694 $ 1771 $ 1834 $ 10.05 $ 19.81 % 2061
3 S 1443 $ 1604 $ 1668 $ 1729 $ 1808 $ 1874 $ 19.44 $ 2024 $ 21.04
45 1497 § 1664 $ 1727 $ 1798 $ 1880 $ 1946 $ 20.22 $2102 $ 2188
S % 1545 $ 1718 $ 1786 $ 1856 $ 1943 $ 2013 $ 20.90 '$ 2175 § 22.61
6 $ 1596 $ 1774 $ 1843 § 19.20 $ 2008 $ 2082 $ 21.61 $ 2248 $ 23.40
7 $ 1649 $ 1833 $ 1908 $ 19.87 $ 2080 $ 2154° § 2238 $ 2329 S 24.23
§ $ 1709 $ 1897 $ 1977 $ 2060 $ 2159 $ 2238 $ 2324 $ 2417 § 25.14
9 $ 1772 $ 1969 $ 2052 $ 2139 § 2241 $ 2322 $ 2411 $ 2508 $ 26.09
10 $ 1840 $ 2044 § 2131 § 2226 § 2332 $ 2417 § 2510 $ 2612 § 27.16
115 1959 § 2126 § 2217 § 2347 $ 2426-$ 2515 § 2643 $ 2719 § 2829 .
12051991 $ 2233 § 2308 § 2412 $ 2531 $ 2624 $ 2726 $ 2837 $ 29.51
13§ 2074 $ 2304 $ 2409 § 2517 § 2641 $ 2740 $ 28.46 $29.60° § 30.80
14 $ 2166 $ 2407 $ 2516 $ 2634 $ 2762 S 2866 $ 2978 $ 3098 $ 32.23
15 $ 2264 $ 2515 $ 2632 $ 2755 $ 2890 $ 2998 'S 3114 §$ 3241 $ 3371
16° $ 2166 $ 2407 $ 2516 $ 2634 $ 2752 $ 2847 § 2057 $ 3076 $ 32.01
A7 $ 2270 $ 2520 $ 2639 § 2756 $ 2876 § 2975 § 3091 $ 3215 § 33.44
.S $ 2394 $ 2636 $ 2759 $ 28.89 $ 3063 $ 3213 § 3337 § 3472 § 3612
1 $ 2638 $ 2963 $ 3092 $ 3229 $ 3379 $ 3499 § 3628 $ 3764 $ 39.09

¢
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Jfly 2013-2014

SSale Wil A B C D E F G H
RANGE ‘ : , '
-1 $ 1369 § 1522 $ 1578 $ 1636 § 17.09 $ 17.69 $ 1838 $ 1911 $ 19.87.
2 S 1443 ¢ 1_6l02 $ 1664 S 1728 $ 18.06 $ 1871 $ 1943 $ 2020 S 2103
3 $ 1472 § 1637+ $ 1701 $ 1763 & 1845 $ 1011 $ 19.83 $ 2064 $ 2146
& $ 1527 $ 1697 $ 1761 $ 1834 S 1917 S 1985 § 20.62 $ 2144 $ 2232
5 $ 1576 § 1752 ¢ 1822 $ 1894 § 19.82 § 2054 $ 2132 $ 2218 $ 23.07
6 S 1628 $ 1809 $ 1880 $ 1958 $ 2049 $ 2123 $ 2205 $22.93 $ 2387
7 $ 1682 $ 1870 $ 1947 $ 2027 $ 2121 $ 2197 § 2283 $23.75 $ 2471
8 $ 1743 § 1935 § 2016 $ 2102 $ 2203 ¢ 228 $ 2370 $ 2466 $ 25.65 -
9§ 1807 $ 2008 $ 2093 $ 2182 $ 2286 $ 2368 $ 2460 $2558 $ 26.61
10 -8 1877 $ 20.85 $ 2173 $ 2270 $ 2378 § 2466 $ 2560 $ 2664 § 27.71
Ho § 1999 $ 2168 $ 2262 $ 2364 $ 2474 $ 2566 $ 2666 $27.74 $ 2886
12 $ 2031 $ 2258 $ 2354 $ 2461 $ 2581 .$ 2677 $ 2781 $ 2893 $ 30.10
13 $ 2115 $ 2350 $ 2457 $ 2568 $ 2694 $.27.95 $ 2903 $ 30.19 $ 3142
l4 § 2240 $ 2455 $ 2567 $ 2686 $ 2817 $ 2024 $ 3038 $ 3160 § 3288
15 $ 2310 $ 2566 $ 2684 $ 2810 $ 2947 $ 3058 $ 3176 $33.05 § 3439
16 $ 2210 § 2455 § 2567 $.2686 S 2807 $ 29.04 $ 3016 $ 3138 § 3265
17§ 2315 § 2571 ¢ 2692 § 2811 $ 2934 $ 3035 s'_ 3152 $3279 § 3410
(‘% $ 2442 S 2688 $ 2814 -$ 2946 S 3124 $ 3277 $ 3404 $3542 $ 36.34
. § $ 3022 $ 3153 $ 3294 S $ 3569 $ 3701 $3839 $ 3987
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13.97
14.72

15.02

15.58
16.08
16.61
17.16

©17.78

1843
19.14
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21.57
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23.56
22.54
23.61
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27.44

S
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$
S
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$
$
S
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$
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15.53
16.34
16.69
17.31
17.87
18.45
19.07
19.74
20.48

2127

22.12
23.03
23.97
25.04
26.17
25.04
26.22
27.42
30.83
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16.10
16.97
17.35
17.97
18.58

19.18

19.86
20.57
21.35
9217
23.07
24,02

125.07
26.18

27.38

26.18

27.45
28.71
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16.68

17.63
17.99
18.71
19.31

19.97.

20.67
21.44
22.25
23.16
2411
25.10

26.19

27.40
28.66
27.40
28.67
30.05
33.60

17.44
18.42
18.82
19.56
20.22
20.90
21.64
22.47
23.31
24.26
25.24
26.33
27.47

28.74

30.06
28.63
29.93

31.87

35.16

18.04

19.08

1949
20.25
20.95
21.66
2241
23.28
24,15

12515

26.17
27.30
28.50
29.82
31.19
29.62
30.96
33.43
36.40

1875
19.82
20.23
21.03
21.74
22.49
23.28
24.17
25.09
26.12
27.19
28.37
29.61

30.99-

32.40

30.76

32.15
34.72
37.75

-$ 1949

$ 2061
$ 21.05
$ 21.87
$ 2262
$ 23.39
$ 24.23
$ 25.15
$ 26.10
$ 27.18
$ 28.29
$ 29.51
$ 30.80
$-32.23
$ 33.71
$ 3201
$ 3345
$ 36.12
$ 39.16

/48

20.27
21.45
21.89
22.76
23.53
24.34
25.20
26.16
27.15
28.26
29.44
3070
32.05 .
3353
35.07
33.30
34.79
37.58
40.67
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KPESA Mediation Proposal
May 2, 2012
ARTICLE 17
PAYMENT CONDITIONS

A. Shift Differential

The District shall pay a shift differential of twenty-five (25) cents per hour to all
employees assigned to work the swing shift, and forty (40) cents per hour to all
employees assigned to work the graveyard shift.

B. Pay Step

One work year with the District will qualify an employee for one step on the salary
schedule. New employees hired prior to Nevensber16™ January 1 who complete their
Personnel Action Form will qualify for one step on the salary schedule.

C. Rate of Holiday Compensation

Holidays shall be paid for at a straight time rate if not worked. Employees required to
work on any of the holidays named in Article 19 shall be paid two (2) times their basic
rate of pay.

An employee on unpaid status either the work day before or after a holiday shall not
receive holiday pay.

D. Initial Pay Schedule Placement

The District reserves the right to start an employee at other than the Initial Step Step-A of
the Pay Schedule.

E. Nurses

All school nurses hired by the School District shall be a RN (Non-BSN or a RN-BSN).

For the Association For the District

J A~ éﬁ/ -



KPESA Proposal # 2
April 27,2012
ARTICLE 17A

DISCRETIONAL FUNDS

The School Board shall allocate a discretional material fund in the amount of $100.00 per each
Tutor, Bilingual Instructor, Sugcestun Instructor, and SpEd Interpreter for Deaf/Cert/Licensed,
for incidental instructional materials. Half-time employees shall receive one-half the amount
allocated to full-time employees. Any monies not utilized by May 1 will revert to the site’s

general fund.
W
. For the tation For the Distrigt
Ao S
Date Date
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b District Counter #3
Tied to Article 19 District Counter #1
23/30 January 2012
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ARTICLE 18
LEAVES AND BENEFITS
Annual Leave: Applies to 12-month employees only.

A. All permanent 12-month employees shall accrue annual leave at the following rates, and
all permanent 12-month employees working less than eight (8) hours, but for four (4) or more
hours shall accrue annual leave at the following rates on a pro rata basis:

LENGTH OF SERVICE EARNED MONTHLY ANNUAL LEAVE

0 through 2 years —1-1/4-days 15-16 working days per yvear
Over 2 years but less than 5 years 1-3/4-days 21 22 working days per year
b- Over S years e 24 25 working days per vear

B. Employees remaining in the same job classification receiving a change in status of a
permanent full-time employee who works less than twelve (12) months to a twelve (12)
month position will have her/his length of service determined by each year of less than
twelve (12) month employment being equal to one (1) year of employment. Should a 9 or
10-month position employee transfer to a 12-month position, the person must have
completed at least one half of their work year for that year to count towards 12-month
service.

C. Annual leave will not begin to accrue until an employee has completed her/his
probationary period. Thereafter, she/he will accrue annual leave retroactive to the day of
employment. Annual leave will not accrue while an employee is on leave without pay.

D. Annual leave may be accrued to a total of forty-three (43) days. One-half of the annual
leave accrued must be used by June 45 30 of each current year.

J E. An employee must have been employed for a total of six (6) months before becoming
“, eligible to apply for annual leave benefits.

Som Dt TT =
2/ (0> ’



. Prior approval is required before annual leave days are taken.

. Annual leave has cash value upon termination or resignation based on employee's regular
rate of pay. Upon death of the employee, one hundred percent (100%) of the employee’s
unused annual leave shall be paid to the employee’s estate based on the employee’s
regular rate of pay. This provision is not applicable when terminated for just cause.

. Permanent part-time employees are not eligible for annual leave.

Annual leave may be used in a minimum of one (1) hour increments.

For the District For the Association

Date Date 57__ (__ //)—
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District Counter #1 tied to
Article 18 - Counter #2
January 23,2012
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ARTICLE 19
HOLIDAYS

All employees will receive the following paid holidays if included in their work year: New
Year's Day, Memorial Day, Independence Day, Labor Day, Thanksgiving and the day after
Thanksngmg, the day before Chnstmas and Chnstmas Day Ln—adémea—eaeh—avelv&{—l-;!)—mea{h

An employee on unpald status either the work day before or after a holiday shall not receive
holiday pay.

Holidays Falling on Weekend ~ If any of the above holidays fall on Sunday, the following
Monday shall be considered the legal holiday. When any of the above holidays fall on Saturday,
the Friday immediately preceding the holiday shall be considered to be the holiday.

Sfom Dk

For the District For the Association .
Dat; // / Date j\’ /- _/7Q
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KPESA Mediation Proposal

-
Status Quo
May 2, 2012
ARTICLE 20
PERSONAL LEAVE
A. All employees may earn four (4) of their assigned workdays as personal leave each year
cumulative to eight (8) working days.

B. Except in the case of extreme emergency or situation in which the administrator involved

and the District Superintendent shall consider as particularly extenuating, personal leave
will not be granted for the first or last day of school. Personal leave may be granted on
the day before and/or the day after school vacation or holiday.

Prior approval is required before personal leave days are taken.

D. Unused personal leave may be cashed in by submitting application no later than May 31
per the following guidelines:

1. No more than three (3) days per year may be cashed in.
2. The value of each day will be equivalent to the employee’s per diem.
3. The cash out provision is available only at the end of the school year.

E. Employees may purchase one (1) additional personal leave day at the substitute rate of
pay after all accrued personal leave has been exhausted

F. Personal leave shall be used in a minimum of one (1) hour increments.

G. An employee working a 215 or 216 day work calendar where at least one day falls in
each calendar month shall receive one additional day of personal leave. This day may not

accumulate or have cash value.

For the Association For the Dismw/
& { N4
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KPESA Proposal #2
April 27,2012
ARTICLE 21

~_ ASSOCIATION LEAVE

The Board shall provide the Association sixty (60) days per year for Association Leave for
Association business. All Association leave shall have prior approval of the KPESA president,
building administrator, and Human Resources. Days beyond the sixty (60) if approved, shall be
done so with the understanding that the Association will pay the substitute costs, if any. The
unused leave will be allowed to accumulate from year to year to facilitate negotiation years.

A maximum of fourteen (14) days, to be used for official NEA State or National business, at
District expense, shall be approved for employees elected to State or National NEA offices.
Whenever any representative of the Association or any support employee is mutually scheduled
by the School Board or the Administration and the Association to participate during the working
hours for grievance proceedings, conferences or meetings, he/she shall suffer no loss in pay. Nor
shall there be any leave charged to the employee or the Association.

The District agrees to grant a leave time request for the President of the Kenai Peninsula
Education Support Association for each year of the current contract, if requested. The President’s
release time shall be granted by the District, provided that the following conditions are met: (a)
the Association shall pay the salary and benefits equal to the amount of release time; (b) the
President shall not be released until the District has found an acceptable substitute who can
perform the President’s professional duties and responsibilities; (c) the request must be made in
writing prior to April 15 of each year for the following school year; (d) should the Association
choose to have .50 or more release time for the President, the Association will bear 100% of the
annual benefit package for the President. At the conclusion of President’s release, the employee
shall be returned to her/his building position held prior to the leave.

For the DisgIM
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ARTICLE 22

CIVIC LEAVE

A. Jury Duty

Employees required to serve on Jury Duty or subpoenaed as a witness shall suffer no loss
in regular earnings to a maximum of forty (40) hours per week.

1. If a support employee misses work because of jury duty, or is required by
subpoena to give testimony before a judicial or administrative tribunal in a
proceeding in which the employee is not a part, i.e., plaintiff, defendant, etc., the
employee shall be paid her/his normal compensation for any periods of work so
missed.

2. When an employee is summoned as a witness or for Jury Duty, this shall
constitute her/his work shift and she/he shall not be required to report to her/his
work site for that day.

B. Community Service

If an employee is a volunteer firefighter, or is an Emergency Medical Technician she/he may be
immediately released from duty in order to respond to an emergency call. Any compensation
earned while performing such volunteer service shall be remitted to the District in an amount not
to exceed the salary which would have been earned had the employee been on duty. Procedures
for such use shall be on file in the principal's office.

Dty I

For the District
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District Counter proposal
March 26, 2012
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ARTICLE 23
UNPAID LEAVE OF ABSENCE

A. Any employee may, upon written request to the Superintendent and with approval of the
School Board, be granted an unpaid leave of absence for illness, professional study, or
military duty, or for personal reasons. Unpaid leaves of absence may only be granted to
employees who have completed five (5) years of service in the District.

B. An unpaid leave of absence is a benefit of the contract and not meant to incur the District the
cost of unemployment insurance. An employee on an approved LOA may request to be
assigned to an open position before their normal return time.

C. When granted unpaid leaves of absence, employees will only be guaranteed re-employment
upon their return to duty if they return on the date specified in their request for leave.
However, upon mutual agreement, any unpaid leave may be extended. Notification of
such return must be given to the Superintendent in writing by February 1. Further, the
employee, upon her/his return, may be assigned to the same or comparable position
within her/his geographic area and continue on the same range and step on the salary
schedule the employee was on when the leave was granted.

D. If an employee on unpaid leave of absence remains away from duty beyond the expiration of
her/his leave or renewal, her/his position shall be considered vacant.

E. Leaves of two (2) weeks or less for extenuating circumstances may be approved by the
Superintendent.

F. Employees may leave their contributions with the retirement system during leave of absence.
Also, the employee has the option of maintaining health and life insurance at the employee's
expense.

For the Association For the District
2 4 /)
Date & g (v ./g_, Date
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ARTICLE 24

LEAVE OF ABSENCE FOR RESERVE OR AUXILIARY MEMBERS OF ARMED
FORCES. (AS 39.20.340)

An employee who is a member of a reserve or auxiliary component of the United States Armed
Forces is entitled to a leave of absence without loss of pay, time or efficiency rating on all days
during which the employee is ordered to training duty, as distinguished from active duty, with
troops or at field exercises, or for instruction, or when under direct military control in the
performance of a search and rescue mission. The leave of absence may not exceed 16 1/2
working days in any 12-month period. If the military pay is less than the employees normal gross
wage, the employee will be compensated up to his or her normal gross wage from the district.

If an employee is called to active duty by the governor, an employee otherwise qualified under
(a) of this section is entitled to five days leave of absence without loss of pay, time, or efficiency
rating.

Upon approval of the Board of Education, the above leave and conditions may be extended for
up to one (1) year of leave.

b For the purpose of computing leave and longevity, short-term military leave will count as full-
time service with the employer.

If the employee has the option to serve her/his military duty when school is not in session, that
person shall elect that option.

Jui Lol Sl

For the Association " For the District
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ARTICLE 25

SICK LEAVE

A. Each permanent eight (8) hour employee shall accrue sick leave from the date of
employment at the rate of one and one-third (1 1/3) days per month, per pay period
according to an employee’s personnel action form with unlimited accumulation,
regardless of status. A minimum of one hour will be used for each absence. Absences that
exceed 1 hour will be recorded in 15 minute increments.

Each employee working less than eight (8) hours shall accrue sick leave from the date of
employment on a prorated basis per month with unlimited accumulation. A minimum of
one hour will be used for each absence. Absences that exceed 1 hour will be recorded in

15 minute increments.

B. An employee may use accrued sick leave for leave due to illness, accidents, or medical,
dental, or optical appointments.

C. Employees will be eligible for sick leave due to personal disability caused or contributed
to by pregnancy, miscarriage, abortion, childbirth and recovery in the same manner as all

other disabilities.

D. A maximum of ten (10) days of sick leave shall be granted to an employee, in the event
of serious illness, accident, hospitalization or temporary confinement in her/his
immediate family. Employees may be eligible to use additional leave under provision I of
Article 25, and should contact Human Resources for more information. For leave of more
than five (5) days, the District shall require a written statement from a licensed physician
or practitioner.

E. A maximum of three (3) days of sick leave may be used for parental purposes within the
first week of the birth or adoption of a child. Employees may be eligible to use additional
leave under provision I of Article 25, and should contact Human Resources for more

information.

F. All leaves contained in this section shall be subtracted from the employee's sick leave
allowance.
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‘/é(/(/{/@ Date l},u[}&—,

Date

Page 46

[T



G. For purposes of this section, members of the immediate family include husband, wife,
father, mother, son, daughter, parent-in-law, son-in-law, daughter-in-law, grandparent,
grandchild, brother, sister, guardian, and ward.

H. Due to extenuating circumstances, exceptions to any of the provisions contained in this
section may be granted at the discretion of the Superintendent.

I. The District and the Association agree that employees in the bargaining unit are allowed
to choose provisions of the Federal or Alaska Family Medical Leave Acts, not

withstanding language in the leave section of the agreement.

J. The employee’s estate shall receive the monetary value of sixty-seven percent (67%) of
the deceased’s unused sick leave balance upon the death of the employee.

K. Upon request by the District, the employee will submit proof that the leave was used for
approved purpose(s).

For the Association / For the District
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ARTICLE 25A
‘ A SICK LEAVE BANK

The sick leave bank will be administered as follows:

1. All employees beginning services with the District shall contribute one (1) day to the
sick leave bank following the January pay period.

2. Employees shall not be requested to make further contribution unless the number of
days in the bank drops below 500.

3. At such time as the bank drops below 500 days, each employee shall contribute one
(1) day to the sick leave bank.

4. The bank is to be administered jointly by the Superintendent and the Association.

5. Sick leave days from the bank may be granted only when the number of sick leave
days accumulated by the bargaining unit member have been exhausted. Withdrawals
may be made for up to twice the number of sick leave days accumulated before the
employee’s first scheduled work day or 24 days, whichever is greater. The employee
is not automatically entitled to the number of days for which she/he may be eligible.
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ARTICLE 25 B
A USE OF SICK LEAVE FOR BEREAVEMENT

Accrued sick leave may be used for bereavement in the event of death in the immediate family,
for a maximum of ten (10) work days. This leave must be taken within thirty (30) calendar days
of death of the immediate family member.

For purposes of this section only, immediate family is defined as parent, spouse, child, brother,
sister, grandchild, (including in-laws and step relationships) grandparent, guardian, ward and
dependents living in the household.

In the event of the death of a colleague or student in a school where the employee works, the
employee may use up to eight hours of his or her accrued sick leave to attend a funeral or
memorial service. The employee may claim on his/her timesheet up to four hours of this leave

from the sick leave bank.

Exceptions to the provisions contained in this section may be granted upon submission of the
request to the Superintendent.

Upon request by the District the employee will submit proof that the leave was used for the
approved purpose.
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{ ‘&. District proposal
February 28,2013

ARTICLE 26
PHYSICAL EXAMINATIONS REIMBURSEMENT

A. Physical exams are required per 4 AAC 06.050. Examinations shall be required for
- employees every three years. The District shall reimburse an employee not covered under
the health plan for the cost of required medical examinations up to one hundred twenty-
five dollars ($125) in addition to the cost of required examinations for positive ppd. test,
subject to copy of receipt of payment to the doctor and completed medical examination
form. - ;

B. Employees who are required to have a medical examination will be notified by the
District.

| ‘ C .Upon receipt of all necessary documents, reimbursement shall be issued by the District
‘ within thirty (30) days after receipt of necessary documents.

D. No payment shall be made for medical examination required for initial employment.

E. Employees who fail to satisfy the physical examination requirements according to the
District established deadline shall be placed on leave without pay until the physical
examination requirement is satisfied.

F. No reimbursement will be made to an employee who fails to satisfy the established
physical examination deadline. '

For The District For the Association
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District Proposal
February 28, 2013

ARTICLE 27 HEALTH CARE

The District health care program is self-funded. Program costs are solely a product of administrative
expenses and actual claims experience as reported in the District’s final annual CAFR.

A Health Care Program Committee (HCPC) shall be composed of four (4) representatives selected by the
Kenai Peninsula Education Association, three (3) representatives selected by the Kenai Peninsula
Education Support Association. one (1) representative selected by the Kenai Peninsula Administrator
Association, and three (3) current employee representatives selected by the Superintendent. The Health
Care Committee shall select a chairperson from its membership. The Plan Administrator and Benefits
Manger are non-voting advisors to the committee. The HCPC shall select a chairperson from its
committee of voting members.

A quorum for the meetings shall require no fewer than nine (9) committee members. The Health Care
Program Committee will conduct a formal vote on any matter that could impact the cost or benefits
of the health care program or on any matter that would require a change in the summary plan
description. Formal votes shall require an eighty percent (80%) vote of the total voting
committee members to pass.

The committee shall annually review by-laws in September of each year unless the committee deems
that an alternate time would be better. The committee will meet monthly unless this is changed by the
committee members in accordance with the committee’s by-laws.

The Health Care Program Committee shall be empowered to determine health care benefits different from
benefits in the plan in place on January 1. 2013. The committee will determine and control the health
care program for all District employees covered by the program during the term of this agreement
including but not limited to the following; sett tbttions and

dependent-eoverage-eosts; , benefits and coverage provided, cost

containment measures, preferred provider programs, co-payment provisions, evaluating other health
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calculated by the sub-committee and added to the employee’s annual rate in the following vear.
Any amount in the employee health care reserve exceeding the $750,000 balance will be used to
offset future employee costs as determined by the sub-committee.

Sub Committee - The Association health care committee representatives (KPEA, KPESA, and KPAA) will
have the authority to address the usage of any amount remaining above the $750,000 requirement
stated above. These monies can be used to pay down the employee share of the health care employee
contribution or can be placed in the Employee Health Care Reserve account to pay down future costs or
overages.
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Effective FY10-and KY-1H-Benefits are afforded to the employee, spouse and all eligible dependents.
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Effective FY10; All permanentand permanentpart-time employees who work twenty (20) or more

hours per week or at least .50 FTE are eligible for year round health benefits and are required, as a

condition of employment, to participate in the KPBSD health plan.

a
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health-plan: Employees first hired with the District on or after July 1, 2010, for at least
day twenty (20) hours per week or .50 FTE, but less than 6-heursper-day thirty (30) hours per week
or .75 FTE, may opt out of health care coverage altogether.
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The choice to opt out will be made upon initial employment and will be irrevocable* unless a person
is rehired after employment has been terminated more than 1 school year.

*Guidelines involving “qualifying event” and “pre-existing conditions” will be followed in
accordance to the health plan document.
http://www kpbsd.k12.ak.us/employees.aspx?id=10156
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KPESA Counterproposal #1

March 26,2012

e
ARTICLE 28 i oo
LIFE INSURANCE
A Life insurance coverage in an amount equal to the employee's annual salary rounded to

the next highest thousand will be provided by the District at no cost to all eligible
employees. An employee may increase coverage to a maximum of double her/his salary
by paying the additional premium. In the event of accidental death, the insurance shall

pay double the specified amount.

B. It is the employee's responsibility to sign and return the application card. All employees
will complete and have on file in the accounting office a listing of beneficiaries.

C. Term life insurance in the amount of ten thousand dollars ($10,000) or the employee’s
annual salary, whichever is less, shall be provided for the spouse of the employee at no
additional cost to the employee. The ten thousand dollar ($10,000) coverage does not
apply when both husband and wife are employees of the School District.

D. Dependent coverage (optional): Dependent benefits shall be two thousand dollars
($2,000) per dependent. The cost to the employee shall not exceed the per month
premium rate established by the carrier and shall cover all listed dependents.

E. Conversion provisions: Any employee may obtain, within thirty (30) days after
termination (for any reason), an individual policy without a physical examination, subject
to the provisions and rates established by the insurance carrier.

For the Association For the District
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ARTICLE 29
b' TRAVEL INSURANCE

A. The District shall provide a travel insurance policy with a benefit in the amount of one
hundred thousand dollars ($100,000) in the event an employee is killed while traveling on
District approved business or during the course of any bona fide trip made by an
employee for the District. Such trip shall be deemed to have commenced when the
employee leaves her/his residence or place of regular employment for the purpose of
going on such trip, whichever last occurs, and shall continue until such time as she/he
returns to her/his residence or place of regular employment, whichever first occurs.

B. Air travel is covered only if on a commercial flight or commercially licensed air taxi
service approved by the District for such trip.

C. Travel to and from work is not covered.

D. The beneficiaries will be the same as those listed for the regular life insurance program.
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ARTICLE 30

WORKER'S COMPENSATION

. The School District, being required by law to carry worker's compensation insurance on
all employees, agrees to cover those accidents that happen while an employee is on the
job or in any function in compliance with a direct order by a supervisor(s).

. A worker's compensation report must be filed in the District Office within forty-eight
(48) hours of the accident. Forms shall be available in all school offices.

. The employee has two compensation options during any absence in conjunction with a
work-related injury. The employee may choose to take either:

1. Worker’s compensation payments in lieu of a salary benefit and therefore retain
her/his accrued sick leave;

or

2. Worker’s compensation payments and receive, through use of sick leave, additional
wages up to the employee’s normal gross wage. The sick leave payments will be
made when the employee returns to work with no limitations.

If the employee selects this option but is unable to return to work, the employee shall
be made whole from the time the employee is absent due to a work related injury to
the date the employee is terminated due to inability to return to work.

. An employee on worker's compensation shall accrue all leave benefits available for that

position.

. Employees involved in a long-term work related injury shall receive an orientation on the
ramifications of workers’ compensation, to include leave, pay, and benefit issues.

For the ASSM %ﬂﬁ
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( District Counter Proposal #1
L January 18,2012

ARTICLE 31
IN-SERVICE TRAINING
In an effort to improve employee skills, the District agrees to provide in-service day(s) on an as
needed basis in identified areas. These in-service day(s) shall be workdays and shall be jeintly
planned by the-Asseeiationand the District.

All inservice days will occur during the employee’s work calendar.

One-day-shall-beplanned annvallytor-alleustodialstaft:
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ARTICLE 32
OTHER DEDUCTIONS

Upon appropriate written authorization as established by the District, the School Board shall
deduct from the salary of any employee and make appropriate remittance for tax sheltered
annuities, credit union, bank or any other plan or program approved by the School Board.
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KPESA Proposal # 2
April 27, 2012
ARTICLE 33

CAREER DEVELOPMENT PROGRAM

A. A career development program shall be funded at a cost not to exceed twenty thousand
dollars ($20,000) for each contract year.

B. The Association may make program recommendations to the Superintendent for the
expenditure of these funds. Upon request, a member of the Superintendent's staff will

serve as an advisor to the committee.

C. Upon approval by the Superintendent or her/his designee, any work time charged for a
Career Development Grant shall be considered.

For the Asso txon / For the Distrjct
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ARTICLE 34

GRIEVANCE PROCEDURES

A. Definitions

Grievant shall mean an employee, or group of employees, or the Association filing a
grievance.

Grievance shall mean a claim by a grievant that there has been an alleged violation,
misinterpretation, or misapplication of the Agreement, or a violation of official Board
policy.

Party of Interest is the person, or persons, making the claim and any person who might
be required to take action, or against whom action might be taken in order to resolve the
claim.

Days shall mean employment days, except as otherwise indicated.
B. Right to Representation

b The Board shall recognize grievance representatives upon their identification by the
Association. At least one (1) Association representative shall be present for any meetings,
hearings, or appeals, or other proceedings relating to a grievance which has been formally
presented. Nothing contained herein shall be construed as limiting the right of any
employee having a grievance (complaint) to discuss the matter informally with his/her
supervisor, then the Superintendent, and finally the School Board. It is understood that
the KPESA is the only organization that may provide representation for a grievant.

C. Procedure
Level 1

The parties of interest acknowledge that it is usually most desirable for an employee and
his/her immediate supervisor to resolve problems through free and informal
communications. The grievant may present the grievance in writing within thirty (30)
days to the immediately involved supervisor, who will arrange for a meeting to take place
within ten (10) days after receipt of the grievance. The grievant and/or the Association
and the supervisor shall be present for the meeting. The supervisor shall provide the
aggrieved party and the Association with a written answer to the grievance within five (5)

4 For the As / For the Distric
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{ days after the meeting. Such answer shall include the reasons upon which the decision
w was based.

Level 11

If the grievant is not satisfied with the disposition of her/his grievance at Level I, or if no
decision has been rendered within five (5) days after presentation of the grievance, the
grievance may be referred to the Superintendent or his/her official designee. This must be
done within fifteen (15) days from the time of the Level I disposition. The Superintendent
shall arrange for a hearing with the grievant and/or the Association, to take place within
five (5) days of his/her receipt of the appeal. The parties of interest shall have the right to
include in the representation such witnesses and counselors, as they deem necessary to
develop facts pertinent to the grievance. Upon conclusion of the hearing, the
Superintendent and/or designee will have five (5) days to provide his/her written
decision, together with the reasons for the decision to the Association.

Cases involving language or contract interpretation will move to Level IV without a
Board hearing.

Level III — Board Level

The Board Level will be used exclusively for employee discipline. If the grievant is not

t\" satisfied with the disposition of his/her grievance at Level I, or if no decision has been
rendered within five (5) days after presentation of the grievance, then the grievance may
be referred to the School Board, within fifteen (15) days of receipt of Level II disposition.
The School Board shall arrange for a hearing with the grievant and/or the Association, to
take place within fifteen (15) days of their receipt of the appeal. The School Board may
hear the grievance or appoint a hearing officer. The parties of interest shall have the right
to include in a representation such witnesses and counselors, as they deem necessary to
de\;elop facts pertinent to the grievance. Upon conclusion of the hearing, the School
Board will have ten (10) days to provide their written decision, together with the reasons
to the Association.

Level IV - Binding Arbitration

a. If the Association is not satisfied with the disposition of the grievance at Level III by
the School Board, or Level II by the Superintendent (cases involving language or
contract interpretation), or if no decision has been rendered, the Association can
submit the grievance to arbitration before an impartial arbitrator. This must be done
within thirty-five (35) days from the time of the Level II or Level III disposition, or
from the date when the disposition was due. The arbitrator shall be selected by the

For the Association For the District
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American Arbitration Association in accordance with its rules, which shall likewise
- govern the arbitration proceeding. Neither the employer nor the Association shall be
permitted to assert in such arbitration proceeding any grounds or to rely on any
evidence not previously disclosed to the other party. The arbitrator shall have
complete authority to make any decision and provide any remedy appropriate except
as otherwise expressly prohibited by law or this Agreement. Both parties agree to be
bound by the award of the arbitrator, and that judgment thereon may be entered in any
court of competent jurisdiction.

b. The costs for the services of the Arbitrator, including per diem expenses, if any, and
his/her travel and subsistence expenses and the costs of any hearing room, will be
shared equally by the Board and the Association. All other costs will be borne by the
party incurring them.

D. No Reprisals

No reprisals of any kind will be taken by the Board or the school administration against
any employee because of his/her participation in this grievance procedure.

E. Association Testimony

No member of the bargaining unit may testify against another member of the bargaining
unit in a grievance or arbitration hearing, nor may a member of the bargaining unit be
present as a representative of management at such hearings. However, a bargaining unit
member may be called as a witness to fact, by either party.

F. Cooperation of Board and Administration

The Board and Administration will cooperate with the Association in its investigation of
any grievance; and further, will furnish the Association such information as is required
for the processing of any grievance. Requests for information shall be in writing and
submitted by the Association president or designee.

G. Release Time

Should the investigation or processing of any grievance require that an employee or an
Association representative be released from his/her regular assignment, he/she shall be
released without loss of pay or benefits if the investigation cannot be done at another

time.
For the Association For the District
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H. Personnel Files

All documents, communications, and records dealing with the processing of a grievance
shall be filed separately from the personnel files of the participant(s).

I. Grievance Forms

Forms for filing grievances, serving notices, taking appeals, reports and
recommendations, and other necessary documents will be prepared jointly by the
Superintendent or designee and the Association so as to facilitate operation of the
grievance procedure. The costs of preparing such forms shall be borne by the Board.

For the Association For the Dnsﬂj M
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KPESA Post Mediation Proposal

Delivered to District May 8, 2012

S-21-12 P70 A

ARTICLE 35
CONTRACT DISSEMINATION
A. All new hires, on the date of employment, shall be presented a copy of the current
Agreement.
B. The district will post a copy of the Agreement on the District’s Web page, within sixty
60y thirty (30) work days of ratification.
Cs The District shall provide an electronic document version of the Agreement to the

For the Association

Date

KPESA President within thirty (30) work days of ratification.
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» District Proposal
i February 28, 2013

ARTICLE 36
CONTRACT CONDITIONS
TERM AND SAVINGS CLAUSE

The Agreement will remain in full force and effect from July 1,-2069 2012 until June 30, 2012
2015.

No later than January 15 of the year in which this agreement terminates, either party may give
notice of its desire to open negotiations with respect to a successor agreement by delivering a
written request to the other party. The notification shall indicate the initial items of negotiations
in which the serving party is interested and a brief description of the nature of the changes.

The parties will meet to negotiate on such termination, modification, or amendments no later

th .
than February 15 of the year in which this agreement terminates. Those items contained in the
opening notifications and any additional items brought to the first bargaining session shall be the
only items discussed during the negotiations sessions, unless mutually agreed.

Nothing herein will preclude the termination, modification, or amendment of this Agreement at
(s b any time by written mutual consent of the parties.

For the Association ' For the District
Date Date
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APPENDIX A

Health Care (KPEA and KPESA)
This formula was developed by KPEA/KPESA as an example that may be used to calculate the
employee calculation amount.

1,

Based on the June 30 HCPC spreadsheet for each of the prior four (4)

years, use the total number of covered employees including COBRA payers and
total expenditures (total claims, plus total adjustments, plus total administration)
to calculate the per employee cost for each of the four (4) years.

2. Average the three prior years’ per employee cost.
3. Compute the percentage change from the prior year for each of the most
recent three years.
4. Average the change in percentage for the prior three years
=S Multiply the average of the prior three years per employee cost by 1 +
average change in percentage.
6. Multiply the result of line 5 by the employee’s annual contribution rate
for the following fiscal year.
T ) _Change % Change
from from
Year Total Employees Per Employee Previous Previous
2009, $ 15,367,426.00 1179 § 13,034.29 L
2010 $ 18,287,854.00 1231 § 14,856.10 ], $1,821.81 13.98%
2011 S 17,753,800.00 1244; § 14,271.54 | $ (584.55) -3.93%
2012 § 21,247,476.00 1261 $ 16,849.70 | $2,578.16 18.07%
BE 15,325.78 9.37%
—
Average of previous 3| :
years increased by 3 |
B _J_year increase average | 1§ 16,761.67 |_
2 | A | L
] | FY13AnnualRate | FY 13 Monthly Rate
‘Employee Percentage 20% S 3,35233 | § 279.36 |
;Projected Annual | 5
Total Program Cost ' | [
Per Employee LS 1759975 | $1,466.65
! ‘ | R, N I J*_ : _‘
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