
KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
Charter School Committee Meeting 

September 8, 2015 
1:10 p.m. 

Homer High Library 

AGENDA 

I. Call to Order 

II. Review of Policy BP 6187, and past discussions 

III. Review of Policy BP 3540, proposed charter school transportation policy 

IV. Discussion on charter school waiting lists 



Establishment of Charter Schools 

BP6187 

Charter schools are schools established under AS 14.03.250- 14.03.290 that operate within the public 

school district. 

Charter schools are established upon the approval of an application by the le6a4 School Board and the 

~tate Board of Education and Early Development. Charter schools shall operate YR8ef in accordance 

with a written contract between the charter school and the Je9' School Board. 

Application Procedure for Establishing a Charter School 

The following steps sl:iall be fellev.·ee iR R'lakiRg are required to make an application forthe 

establishment of a charter school in the Kenai Peninsula Borough School District. 

1. Academic Policy Committee: The Academic Policy Committee shall consist of parents of students 

attending (or planning to attend) the charter school, teachers at the charter school (or teachers 

who agree to teach at the charter school), and employees of the charter school (or employe~ 

who agree to work at the charter school). Generally. the Academic Policy Committee is j 
responsible fo r hiring the principal, supervising the academic operation of the charter school 

and ensuring fulfillment of the charter school mission. 

2. Notification of Intent: Any person(s) wishing to establish a charter school shall notify the 

Superintendent of their intention by August 1 of the year prior to the date of intended 

Implementation. The Superintendent shall establish an administrative committee to meet with 

the charter school representatives to review the application procedures, discuss the 

requirements of the application between the charter school and the ~School Boa rd, and to 

answer any questions the charter school representatives may have. 

Note: Suggest moving these two paragraphs to "3. Charter School Application" t::ellewiAg t l:ie 

iAitial meetiFlg witR t t:le aeMiAistr-ati'>'e ceFRmittee, ttle et:larter sd:ieel represeF1tati'>'es shall 

prepare tRe iRfeFFRatieR r:e"1:1ireEI fer tl:ie applieatieA. 

ApplieatieAs fer charter seheels sl:lall ee s1:1hFRitteel ta tl'le laeal Sel:u~el 8earel Re later tRaA 

Oeteber 1 ef t he sel:ieel year prier ta tl:ie sef:leel year ewriRg wl:iid:i the et:iarter sel:ieel will begiA 

eperatieR. ApplieatieRs reeei'>'ee after tt:le Oeteber 1 eeaeliAe shall Rat ee eaAsieereEI 1:1Atil tl::le 

AeMt set:ieel ·1ear. All &l=larter sel=leels sl=lall l:legiA eperatieAs as agreeEI with ttle Sel=leel 8earEl1 e1:1t 

Re later tl::laA Octeeer 1. 

3. Charter School Application: Following the initial meeting with the administrative committee. the 

charter school representatives shall prepare the information required for the application. The 

charter school shall provide information to the School Board as stipulated in E 6187 Charter 

School Application/Contract Provisions. 



A draft contract between a charter school and the School Board shall be included as part of the 

application. The terms of the draft contract aJe shall not to exceed fi¥e ten years. 

Applications for charter schools shall be submitted to the~ School Board no later than 

October 1 of the school year prior to the school year during which the charter school will begin 

operation. Apolications received after the October 1 deadline shall not be considered until the 

next school year. All charter schools shall begin operations as agreed with the School Board. but 

no later than October 1. 

The Alaska Department of Education and Early Development Charter School Application and 

Rating Template will be used in the District's charter school application process. 

Applicants are cautioned that the Alaska Department of Education and Early Development has 

its own policies and deadlines, and that to the extent the applicant's proposed charter school 

may be affected by those deadlines, the applicant should take those deadlines into account. 

When the charter school is proposing to use a District facility which is already in use as a public 

school, the application and charter school contract will adhere to the "Sharing a District Facility" 

section of this policy 

It is not tM a District or Board!s responsibil ity to locate a facility to operate a charter school. The 

District will make available school capacity and enrollment information as needed. 

4. School Board Work Session: Following the timely receipt of the complete application, the School 

Board shall hold a public work session with the charter school representatives. During this work 

session, the charter school representatives shall present their application as a prepesal fer a 

el:larter sel:leel eeRtraet. 

The leEal School Board and the charter school representatives may negotiate provisions of the 

contract during this meeting. 

Note: Suggest moving these two paragraphs to "3. Charter School Application" Wl:leA the 

el'larter sel:leel is prepesiRg te wse a Qistriet faeility whiel:l is alreaely iR t:1se as a pYelie sel:leel, tl:1e 

applieatieR aRel el:larter SEheel eeRtFaet will adhere te the "~l:lariAg a Qistrict i:aeilit't"' sectieR ef 

this peliE;'. 

It is Aet tl'le Beard's respeAsi~ility te leeate a faeilit'/ te operate a d:iarter seheel. 

5. Public Hearing on the Charter School Application: Following the work session, the School Board 

shall hold a public hearing on the proposed charter school application. 



6. School Board Action: Following the work session and the public hearing, the ~ School Board 

shall place the charter school f1F9pesal application on the agenda for a regular School Board 

meeting. The School Board will take action to approve or deny the request to establish the 

charter school. 

Note: Suggest moving these two paragraphs to a new section "8. Charter School Contract" 

UpoR afjpre\lal of tl'\e charter sel'\eel 1:1.,. tl'\e leeal Sd10el Beare a Re the State 8eara ef E:ayeatieR, 

the eeAtraet will ee sigAelil e·r the presieeAt eftl'\e local Scl=leel Beare aR9 tl'\e legally aesigRatea 
represeRtative ef tl=le d:iarter scheel. 

l=l'\e SyperiRteRE:ieRt shall seFVe as a ceRtaet JjerseA fer all ee~MYFlieatioAs eetweeR tt:ie El~arter 

set:leel aR9 the Oistrict aeFRiRistratieR. 

7. State Notification of a Charter School Application: Upon approval or rejection of a charter school 

application, the local School Board will submit to the State Board of Education and Early 

Development a copy of the charter school application and a report on the action taken by the 

local School Board not later than 20 working days following the School Board action. 

8. Charter School Contract: Upon approval of the charter school application by the local School 

Board and the ~tate Board of Education and Early Development. the draft contract included in 

the aoplication will be finalized and signed by the president of the t&Eal School Board and the 
legally designated representative of the charter school 

The Superintendent shall serve as a contact person for all communications between the charter 

school and the District administration. 

Annual Review of the Charter School 

0Rce appro\•elil ey ~ett::i tt::ie leeal aRe State 8ear9s ef EeYcatieR, I he charter school will be subject to an 

annual review of its operations and finances by the School Board. Annually, the charter school will 

submit a written report. Every three years they will make a presentation to the School Board and the 
public.~ The annual written report will include information on the attainment of student 

performance expectations, ability to meet nrollment needs, meetings of the governing bodies of the 
charter school, descriptions of charter school activities, and other information of interest to the leeat 

School Board. 

Breach of Contract 

Failure to comply with the provisions of the contract between the charter school and the leeat School 
Board is considered a breach of contract and may result in the termination of the charter school. 

Examples of breach of contract include but are not limited to: 



• failure to meet or make reasonable progress toward achievement of the content standards or 

pupil performance standards identified in the contract, 

• failure to meet generally accepted standards of fiscal management 

• failure to accommodate all student applicants without working with the district to consider 

providing additional classroom space and additional teachers to meet community need 

• violating any provision of law from which the charter school was not specifically exempted 

• for other good cause 

During the charter school's annual review with the School Board, compliance with the provisions of the 

contract will be monitored. If any allegations of noncompliance with the charter school contract (either 

by the charter school or by the~ District) are presented either during the annual review or at any 

other time, the District shall report said allegations and any resulting recommendations to the School 

Board sl:iall iAvestigate tl:iese allesatieAs for consideration. Prior to eaReeliAg considering the 

cancelation of the charter school contract, the District idu:iel 8eafd and the charter school shall attempt 

to remedy any violations of the contract. 

Tl:ie teFms ef U1e eeRtFaet are Aet te eMeeee fi"e years. ,fl. review ef U1e eeRtraet is te be maee at tl'le 

eempletieR ef tl:ie tl:linl yeaF. A pertieA ef tl'lat Every three years a review shall be based on a 

comparison of t l:te Alaska StaRElarEls 8asee AssessR'leRt state mandated test scores of tRe charter 

school!.s students to those of the District average of a similar population ef tl:le Qistriet. If the charter 

school does not meet or exceed the District average, the District shall recommend to the School Board 

the conditions of tl:te sd1eel sllall be ~laeee eA a two-year probation approved by the School Board. 

Failure to meet the conditions of the probation will be grounds for EieAial ef a fot1::1re el:taner cancellation 

of the charter. 

Sharing a District Facility 

Charter schools t l:iat are may be housed in a non-school District facility will be reeegRizeEI 1::1REler Alaska 

Stat1:1tes 14,g3,2so 14.30.2QQ. Charter schools proposing to use District facilities wl:liell are alreaey iR 

1::1se as p1::1blie sel:ieels, may do so only &R with the approval by the School Board. 

When the charter school is proposing to utilize space in an existing District ~facilitv: 

1. Bases eA eRFellR'leRt preje6tieRs aRlif sel:teel ca~aeity, The Superintendent will determine if the 

amount of space requested by the charter shE&EH school can be made available based on 

enrollment projections and seReel facility capacity. 

2. If ttle Swt:JeFiRteRdeAt aetermiRes spaee Is available, The Superintendent will negotiate the 

terms of sharing a the facility if space is available and make recommendations to the School 

Board. 

Legal Reference: 

ALASKA STATUTES 



14.03.250 Establishment of charter schools 

14.03.255 Organization and operation of a charter school 

14.03.260 Funding for charter schools 

14.03.265 Admission 

14.03.270 Teacher or employee transfers, evaluations, and negotiated agreements 

14.03.275 Contracts; duration 

14.03.280 Regulations 

14.03.290 Definitions 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

Adoption Date: 5/5/2014 

AR 6187 Charter School Guidelines 

E 6187a Intent to Develop Charter Schools Application 

E 6187b Charter School Application/Contract Provisions 



Business and Instructional Support Operations BP 3540 

TRANSPORTATION 

The School Board desires to provide transportation for eligible students in 
accordance with state and federal law. 

KPBSD shall provide transportation services to students attending KPBSD 
charter schools on a space available basis along the regular routes that the 
students attending schools in an attendance area in the district are currently 
being transported. If a charter school declines pupil transportation services, no 
funding allocation will be made by the District. 

The goals of the transportation service are: 

1. To provide maximum safety for students while being transported between 
home and school and on school-sponsored trips. 

2. To promote desirable student behavior and respect for traffic safety. 

3. To provide assistance and transportation for handicapped students. 

4. To provide transportation for field trips. 

(cf 3313 - Contracts) 
(cf 3541. 5 - Alternative Transportation Arrangements) 
(cf 6182 - Secondary Boarding Program) 

Legal Reference: 
ALASKA STATUTES 
14. 09. 01 0 Transportation of pupils 
14.09.030 School buses 
14. 30. 34 7 Transportation of exceptional children 

ALASKA ADMINISTRATIVE CODE 
4 AAC 09.050 Secondary Boarding Programs 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
Adeptien Date: 5/3/2004Revised: 09/08/2015 
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