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KpBSD FORWARD!

SEAN DUSEK, SUPERINTENDENT
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WELCOME BACK!

° LOVEYOUR PEOPLE!




WELCOME TO THE FAMILY

® GODY MCCANNA -ABC

® ERIC WALTENBAUGH — WEST HOMER EL.
® PAMALA POTTER - TEBUGHNA

® AUSTIN STEVENSON — SOLDOTNA EL.

® TODD HINDMAN - FIREWEED 3.




GELEBRATIONS

® STUDENTS
® SERVICE LEARNING
® ACTIVITIES

© SCHOOLS AND STAFF
* BLUERIBBON
* DISTINGUISHED SCHOOLS
° ASTE
* ALASBO ;
* PRINCIPAL OF THE YEAR '




YOUR FOCUS DETERMINES YOUR REALITY
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GOALS AND ACTIVITIES

° BOARD

® FUNDING
® WORKWITH BOROUGH AND LEGISLATURE
® HANNOVER

® CONNECTING
® WORKWITH STAFF AND SCHOOLS

® COMMUNICATING
® WORK WITH COMMUNITIES TO PROMOTE A SHARED VALUE FOR PUBLIC EDUCATION

® DISTRICT
® COLLEGE/CAREER/LIFE READY STUDENTS '
® GRADUATION RATE AND MEANINGFUL DIPLOMA
® DIFFERENTIATION AND PERSONALIZATION OF INSTRUCTION
°® BLENDED LEARNING B
® RELEVANCE AND RELATIONSHIPS
® PROFESSIONAL DEVELOPMENT

® IMPROVE INSTRUCTION AND LEADERSHIP




POINTS OF EMPHASIS
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° RIGOR, RELEVANCE AND RELATIONSHIPS
® LOVE THE KIDS!
® THEY DON'T CARE HOW MUCH YOU KNOW UNTIL THEY KNOW HOW MUCH YOU CARE

® GOLLABORATION
® INTERVENTION AND ENRICHMENT
° PEER FEEDBACK

© STRIVE FOR EXCELLENGE ,
® OUR PROFESSION MAKES ALL OTHER PROFESSIONS POSSIBLE

® ALLSTUDENTS DESERVE A QUALITY EDUCATIONAL EXPERIENCE




GCOMMUNICATION

"It *9?' A don't
teiiyourstory,
someone else

will.




CHALLENGES

® FISCAL GRISIS

® PUBLIC EDUCATION'S VALUE
® LOTS OF DISCUSSION ABOUT COST PER STUDENT
® LOTS OF QUESTIONS ABOUT LIFE READINESS

® CHOICES
® WILL WE BE DEFENSIVE OR WILL WE EDUCATE AND PROVE THAT WE DO WELL AND ARE GETTING BETTER?

® ACCOUNTABILITY .
° ESSA

® ASSESSMENT




OUR CHILDREN ARE LOOKING TO US...
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Hard work spotlights the character
of people: some turn up their
sleeves, some turn up their noses,
and some don't turn up at all.

Sam Ewing
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GREAT PRINCIPALS...

* NEVER FORGET THAT IT IS PEOPLE, NOT PROGRAMS THAT DETERMINE THE QUALITY OF THE SCHOOL

* CREATE A POSITIVE ATMOSPHERE IN THEIR SCHOOL.

* CONSISTENTLY FILTER OUT THE NEGATIVES THAT DON'T MATTER AND SHARE A POSITIVE ATTITUDE

* UNDERSTAND THE DYNAMICS OF CHANGE
* MAKE IT COOLTO CARE

® TAKE RESPONSIBILITY FOR THEIR OWN PERFORMANGE AND FOR ALL ASPECTS OF THEIR SCHOOL
° ADAPTED FROM TODD WHITAKER




THANKS!

Do what you can, with what you have, where
you are.

(Theodore Roosevelt)
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