Kenai Peninsula Borough School District

2017-2018 School Development Plan
Aurora Borealis Charter

KPBSD Mission Statement KPBSD Vision Statement _ KPBSD Guiding Principles
The mission of the Kenai Peninsula Borough School Districtisto | We envision KPBSD students who engage in their learning, Each student can learn and be successful. Every student is
develop productive, responsible citizens who are prepared to be participate in their community, reach high levels of recognized as unique, valuable, and is treated with respect and
successful in a dynamic world. achievement, and graduate prepared for their future: dignity. Learning is a lifelong process. The educational
environment is safe, engaging

Step: B _r__m:_.,m the questions below, discuss each of the key: areas related to KPBSD's sirategic plan
Step 2! Based on your discussion, use the Harvey Balls below to make a current selection for each aren

Emerging: Not yet addressed or minimal foundation in place at this time; we have significant room H.o-.
growth to get where we want to be

Developing: Good foundation in place at this time; still much room for growth to get where we’d like
to be

Advancing: Excelient foundation in place at this time; we have some room for growth to get where

we’d like to be Advancing

Sustaining: In fantastic shape right now and just need to sustain what we have; little to no room for Sustaining
growth at this time




Area of Focus: Rigor Record discussion notes here Select a current ranking for your school in this area
Rigor:Math Re-do policy, Instructional practices

format. Grading Scale for 3-8th. Spiral curriculum (Saxon,
Journeys) Focusing on testing environment. Teaching to top
Rigor Goal All students will achieve hugh levels of academic end of the class. Pre-arranged absence process. Metrics:
Tigor Homework, Tests, PEAK, TerraNova, Ed Perf., AIMS,

Key Discussion Questions: Intervention Data, Behavior Plans, Academic Contracts, > Q :
- In what ways do our instructional strategies create rigot in the Attendance, ::PEAK Proficiency Rates- ELA 83.5%, Math vancimg
classroom? 89.3%, Science 84.6% AIMS Reading 1st-5th: 5% Below,

- How well does do our mefrics measure student performance? |60% Average, 35% Above, MCOMP Ist-5th: 0% Below, 64%
- Is student growth and success determined through multiple Average, 44% Above, MCAP 2nd-5th: 3% Below, 47%
ineasures of learnmg” Average, 50% Above TerraNova scores are high as well. Ed
- What steps might we take to morease the ngor of our dlassrooms? | Performance data is utilized as well.

Area of Focus: Relevance Record discussion notes here Select a current ranking for your school in this area
Whole Group Direct Instruction is primary model. Teacher
generated math notes and moedified worksheets are used for
specific students. Students move to appropriate math class.
Journeys(reading) allows for readers to perform at three levels
Relevance Goal: Expelience a personalized learning svstem (low, at grade level, and above). Volunteers are used daily to
ey Discussion Questions: personalize learning groups. Interventions are used to .
-Tn what ways do we create a flexible mnstructional model that personalize students' needs. Lexia for K-5 interventions/ >Q.<g05m
ineets the needs and mterests of each leainer? In what ways mught |personilization. Our PTC is involved to engage other parents
we improve”? and families into the school culture. Might need to re-visit some
- How do we help our students to develop healthy lifestyles and aspeots of our curriculum (like AR) and ensure ali students are
make healthy choices? benefiting. Could we create some more opportunities for
-How can owt school better engage families and leverage resources {students to practice skills they specifically need in reading,
heyond the ¢lassroom? writing and math. (Like Lexia does, but for math?}

Area of Focns: Responsive Record discussion notes here Select a current ranking for your school in this arca
Responsive Goal: Be mmmersed in a high quality instructional The high quality instructional model is outlined in our charter.
snvironment Teachers participate in the Evaluation process that utilizes the
Key Discussion Questions: Danielson Framework for Effective Teaching. Teachers use
- In what ways does our school and staff priorihize strong. posttive | Observation Lenses in Domains 2&3 to collect data on their
relationships with students to meet then social and emetional effectiveness. Our small size allows us to get to know every
needs? student and parent at a personal level. A lot of our parents >Q<gomﬂm
- What mstructional strategies ae used by our staff to target student|communicate with staff members via e-mail, texts, and phone
needs? How can we support our staff to stréngthen then messages to ensure a postitive and productive line of
instructional practice? communication about each student.
- Does our school foster a culture of innovaton? What steps might |
We take to better sunooi £ uch e calturs?

Step 3. Based on the discussion above, select 3 areas of focus and 3 corresponding strategies for the 2017-18 school-year
Area of Focus #1 Area of Focus #2 Area of Focus #3

Responsive: Be immersed in a high quality Relevance; Expenence a personalized leaming
mstructional environment system

Strategy #1 Strategy #2 Strategy #3




 Teachers will utihze a repertoire of high-yield
Emndonoum_ strategies that ate researchbased, Ems
:+ quality mstructional strategies, withm the . -
mstrctional environment -

" Studenits will experience varied instructional -
, mqmam_nm that target individual strengths m:m
) . Interests of each learner. - -~

Step 4: Complete s SMART Goal for each strategy by clicking on the non.nwvoa&um mqammw Ec wmw.uf Alsa; for your reference. see the additional resources
below that can by used to support our School Umﬁw_o. nent EME ]

Additonal Resources ‘ Description

KPBSD Strategic Plan .- The new 5-year plan adopted by the school board.
Key Performance Indicators organized by Readiness Factors
KPI1 . ‘(College, Career, Life) and type of school. (Grid)
KPI2 . Key Performance Indicators by type of school.
"White paper providing detail into core instructional 3@3%8 8
Core Four White Paper -have a successful personalized classroom
monEEw from the Core Four White Hum_un_. to demonstrate the :
Cour Four Specturms -ares in which schools and teachers can grow i
' Matrix mnﬂm:nn— to support schools to create a school no.ﬂmu at :
3chool Design Matrix ‘an atomic level ,
Framework developed with DCPS to E.oﬁ&o Em_m_:m imto
.creating successful peer-to-peer, collaborative learning
Collaborative Leaming Framework enyirenments







Kenai Peninsula Borough School District

M\Sbmﬂ o.o_& | Mos Strategy #1 4
'Aurora Borealis Charter

Areaof Focus #1; Responsive: Be immersed in a high quality instructional environment

Srear Teachers will utilize a repertoire of high-yield instructional Strategies that are researchibased, high quality instructional
Strategy #1: : ik i e ;
strategies. within the instructional environment.

tep 1| Write a SMART Gioal in the space provided below for this strategy R R T A S e e Tl bt
By the end of the 2017-18 school year, all ABCS teachers will have a list of high-yield instructional strategies that are directly aligned to Domain 2: Classroom Environment {eomponents 2a-
2e) and Domain 3: Instruction (components 3a-3d). Teachers will participate in at least three non-evaluative observations done by peers or the administrator using Observation Lenses for
Domain 2 and Domain 3 that will be utilized as a reflection opportunity to ensure the new strategies are coniributing to a quality instructional evvironment.

Step 2: Give detail to the SMART Goal by completing the actiens bank below
5 £ .rawo.w m.suum e I A= L 5 T 1 %%M_MM:S of the pnwwﬂ -
Y What will bie done? Inci s § Oty . I g, 1 hat does suceess look hike 2,5 5 T ¥
professional development angoing ﬁs_a,_ ,\MEEEQ s xs:_....,wﬁ. be o |Whatwill be the vidence the | . .7 U Rewitsr - =
commumecation with stakeholders, LT T H an, Can SIS DAL " acton step occurred, the data S0 Share results, obersvations. comiments, stc
coordinatmg this | .~ accomplihed. - S =g ! . o L
PR ogtess monitoring, and mid-yeay i s | R T mdicating progress, or ihe Tl eI e S
adjusiments : BP0 o i thdicator of succeys? A= o .
Teachers given the book "Enhancing |Principal Angust
Professional Practice” by Charlotte
Danielson. Review Domains 2 & 3.
Create a timeframe that illostrates Teachers/ Principal |September Timeline; Portfolios with Share with APC
when each component will be sections; Collaborative
reviewed. Create sections in Teacher Meeting agendas
Portfolios for each Domain and
component.
Create a list of instructiona] Teachers/ Principal | October: The list should List of instructional strategies
sirategies that teachers can utilize for continue to grow until May., for each of the components of
Domain 2, Domain 2; Collaborative
Mesting agendas




Create an Observation Lens that can
be utilized for observing Domain 2
instructional strategies and one for
Domain 3. Principal uses the
Observation Lens fo collect data for
each teacher. There will be a

Teachers/ Principal

reflection conference to give the had the opportunity to reflect

teacher an opporutnity to reflect on on the effectiveness of the

the data. strategics they tried during the
observation.

Domain 2: Domain 2 Observation
October Domain 3: Lens Domain 3 Observation
November Lens *Completed

Observation Lenses that
include a reflection
conference where the teacher

Peer Observation Discussion: Are we
ready for peer observations using the
Demain 2 Observation Lens? If any
teachers feel comfortable doing peer
nbservations then a training will be
cstablished.

Teachers/ Principal

March Peer Cbservation training

agenda

<4 and considering next stepsy

MID-YEAR DISCUSSION: 12-22-17

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Responsive Goal Be immersed m a gh quahity
mstructional environment

Key Discussion Questions

- In what ways does om school and staff priorrtize strong
posiitve relationships with students to meet thewr soctal and
emotional needs?

- What mstiuctional stiategies are used by our staff to target
student needs? How can we support our staff to strengthen
their instiuctional practice?

- Does ow school foster a culture of mnovation? What steps
might we take to better 74 stieh o calture?

Owiner:
Who will do 1?

Action Steps:
What will be done?

There have been Observations done using Lens 1 covering
Domain 2 and using Lens 2 covering Domain 3. It has been
benificial to teachers to have the discussions using the
observation data. We want to keep doing them. Some staff
members are interested in doing peer observations as well
towards the end of the year. Mr. McCanna will train teachers
who are interested in doing peer observations towards the end
ofthe year. Mr. McCanna is going to work on some
obscrvation lenses that could be used to help instructional
aides.

Timehne:
When will this be
accomphshed?

Evidence of the Action:
What does success look Iike?

Advancing

Resulfs:
Share attempis and wms

Nothing new

EOQY DISCUSSION: 5-24-18

Area of Focus

Record Discussion Notes Here

| Select a current ranking for your school in this area




Responsive Goal Be Enﬁnmnt a Eww e._.w_aw - |Peer observations did not happen this year. There is still a
instioctional envionment. - S Rk .. ..+ |desire to do this next year. More informal observations using
Nh« Discussion Questions - o : " |the lenses would be helpful as well. Overall, the lenses do help
- Tn what ways does omr school and mSm. ?._EENn .A:Em improve instruction.

positive 1elationships with mnaoaw to meet ;ﬁ: monﬁ— EE
emofional needs? -

- What mstiuctional wﬂ»ﬁmuam are ﬁna _uu out mﬁm to B_.wﬂ 1
student needs? How can we support omt ms.m. to strengthen U0<0~Oﬁ5m
therr mstructional practice?

- Does our school fostet a culture of mnoy E.EH% ﬁ:ﬁn steps
might we take to better support such a culture? + +




'Y,



Kenai Peninsula Borough School District

_wibx.ﬁ m,o& ﬂow .wsdﬁmm_\ #2
‘Aurora mowma:m Charter

Area of Focus #2; Relevance: Experience a personalized leaming system.

Stralegy #2: Students will experience varied instructional strategies that target individual strengths and interests of each learner.

mﬁv __ 2:8 a SMART Goal 5 the %moo EdSnnn .ao_os for this strategy

By S« m:& of the 2017-18 school year, hmh.u. staff will review the programs we n§§? use fo provide hmwua:&ﬁm& E.hnmnn (Lexia) and identify areas in our curriculum where personalized
learring could be utilized to assist students who are advanced or below proficiency in the new PEAK assessment.

Step 2- Give detail to the mZ_EwH (ioal by com _oﬁEm the mnﬁouu bank below
Action Steps: = - by Trre o B ST o - Evidence of the Action: ) s
: Whar §“~ &Nm .n_M_c:mv b\ﬁg " | #ho 15 responuible i TieHe e W\r& does mwnn.ﬂ.mmn ook Enm ? T :
hwa\.&aa:a velopment, ongamg B e o . x\ henwill thus be - |7 hat will be the evidence the 1] e HQ._:R : =5 i
communication with stakeholders, coot dinating this - ¢ accomphshed® action step occurved, the data | o, .msn.‘« .mhawa amﬁnﬁn@ﬁ comments; efc

Progl exs moritor Ing n:&ii.v«& acromtep? - P e i mdwatmg progress, of the 5 . e By s "0

: adiustments : wmdicator of sucresy?
Review stadent performance data Teacher/Principal | October Data Collection sheets;
(AIMS, PEAK, TerraNova, Collaborative Meeting
homework, classroom tests, agendas; List of students who
attendance, Ed Performance, AR are advanced or below
points) with our current curriculum proficiency on the PEAK.
to identify any areas of
concern. Identify students who are
advanced or below proficiency on the
PEAK assessment. Cross reference
that list with other data points to
ensure scores are accurate measures
of ability.

Interventionist/ December e-mails, and papers showing

Research various personalized Principal various programs that we
leamning programs. have reached out to




Staff/Principal February Review of current programs

Identify possible sources of & a list of possible programs
instructional practice or on-line that could provide students
programs that might assist students in with extra practice at their
their learning. level.

Step 3: Al mid-vear and EOY, rej i5 proc . rress and considering next sieps

MID-YEAR DISCUSSION: 12-22-17

Area of Focus Record Discussion Notes Here Select a current ranking for vour school in this area
Relevance Goal Expenience a petsonahzed learning The I-Station program that is being used as an intervention
system after school seems to be working alright. At this point it
Key Discussion Questions doesn't look like it will be a program we will want to
- Tn what ways do we create a flexible instructional model | encorporate school wide. Teachers are interested in looking at
{hat meets the needs and inferests of each learner? In what  |IXI. for another program that could be used as a skill builder Developin
ways might we impiove? that could be used to extend past Lexia once it is completed by veloping
- How do we help ou students to develop healthy lifestvles |students.
jind make healthy choices?
- How can ow school better engage families and leverage
pesoutees beyond the classroom?

Timelme:
When will ths be
accomphished?

Action Steps: Owner;
What will be done? . Who will do w?

Evidence of the Action: Results:
What does success look irke? Shar e attempts and wins

Teachers will have access to
A trial period will be set up for IXL. | Mr. McCanna End of January IXL to try.

EQOY DISCUSSION:5-24-18

Area of Focus Record Discussion Notes Here | Select a current ranking for your school in this area




Relevance Goal munugﬂncn nuﬂmonu_hnn _oE.nEm -+ | A trial period for DXL was established and used by 6th grade
system .- - - oo, .- " .| during the 4th quarter. It was decided to get a school license so
Key Disoussion Oanmrouu T T e could start using it next year.
- In what ways do we cieate uﬁnﬂ.&o Emw.noﬂona BEE |
that meets the needs and nterests oH cach WB.:E.; In i_ﬁn
ways might we improve?
- How do we help ow students to nn<n_ou healthy E.ﬁanwunm 1
and make healthv choices? -~ >&<m§n:~m
- How can our school bettez engage @BE? and Hnennuma
tesources beyond Ea n_mmu-g.:.. o &5 o

,... .‘..... e?.
L .....,..." Vo ,.pﬁn..
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