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Step 1: Using the questions below, discuss each of the key areas related to KPBSD's strategic plan
Step 2: Based on your discussion, use the Harvey Balls below to make a current selection for each area.

ars purposeul

Cumtainivg

Area of Focus: Rigor Record discussion notes here

lect a current ranking for your school in this area

Rigor Goal: Al students wil achieve highleves of acadenicrigor.
Key Discussion Questions:

0 what ways do our instructional trateges create rigor n the
ciassroom?
- How weldoes do our
15 studnt growth and:
measures of learning?

metrics measure student performance?
Success determined through muliple

asures is soli

Emerging

Area of Focus: Relevance Record discussion notes here

ur school in this area

{a current ranking for

Relevance Goal: Experience 3 personalized learning systen
Key Discussion Questions:
-1 what ways do we create aflexble Insructional model that

we improve?
ow do we help our students to develog healthy festyles and
make healthy choices?

Advancing

vyt Hich
Avea of Focus: Responsive Record discussion notes here elect a current ranking for your school in this area
Step 3: Based on the discussion above, select 3 areas of focus and for the 2017-18 school-year
1 Ares of F Auea of Focus £3
Relevance: Experience a personalized leaming

Rigor: All students will achieve high levels of academic.
growth,

Students will experience varied instructional
Stucent growth and succes will b determined through | 1t A SRR T EOTE

multiple measures of learning.

interests of each learner.

Step 4: Complete a SMART Goal for each sirategy by clicking on the corresponding strategy tab below. Also, f

for your reference, see the additional resources below.

SMART Goal for Slraleg¥ #1

SMART Goal for Slraleg¥ #2

SMART Goal for Strateqy #3

Additonal Resources Description

Link

'KPBSD Strateoic Plan [The new 5-vear olan aooted by the school board,

Linkto KPBSD Stratecic Plan

‘K&Y Performance Indicators organized by Readiness Factors.
Ke1L Coll Life and tvoe of school. (Gr) Link o KPI Grid
K12 Perfomance ingicators by voe of school Link 0 Kby 5choal Level

Jicy
\Whie paper providing Getal I cor tuctarl e o
eromlzed clsstoom

Link to Core Four White Pager

Core Four White Paper
Spectrums from the Core Four White Papr 10 Gemrsirae e ares

Cour Four Spectums
(Mt designe 0 supportschaols [0 creat a schoo design t an
atomic level

Link 0 Core Fou Spectums

Link to School Desion Matrix

Framewor developed with DCPS to provids isighs o creating
L

amevork successtul peerto-

Learming Frameworic

























