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Fmerging: Not yet addressed or minimal foundation in place at this time; we have significant room for

growth to get where we want to be
|

Developing: Good foundation in place at this time; still much room for growth to get where we'd like
1y be

\dvancing: Excellent foundation in place at this time. we have some room for growth to get whers
we'd like to be

Sustaining; In fentastic shape right now and just need to sustain what we have; little to no room for
growth at this time

Area of Focus: Rigor Record discussion notes here | Select a current ranking for your school in this area




or Goal: All studunts will achiove Wighevels of ccademic | *Lexia *MathSpace *leveled readers *leveled readng groups
| *flexible learning environments *collaboration with Teachers
*Project-based learning

teps might we take to incre

Developing

Area of Focus: Record discussion notes here

Select a current ranking for your school in this area

*Genius Hout/ hlini-Genius Hour *MathSpace *Lexia
- |*PLAAY Everyday *EPIC! *Clinic Diabetes Talks *Facebook
- {presense for Parental involvment

Advancing

Area of Focus: Responsive Record discussion notes here

Select a current ranking for your school in this area

iponsiv e Geal: Be immersed in a high quality tnatuctional ~— {*Pod Meetings *Celebrations of accomplishements
| *Intervention *Miore Para-professional training *Tnnovation is
embraced and supported through prejects
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Advancing

Record discussion notes here

Select a current ranking for your school it this area
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[Step 3. Based on the discussion above, select 3 areas o

o1 focus and 3 corresponding swmegnes for the 2uis-1% schook-yemn
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Area of Focus #1 Area of Focus #2

Core Four Area (1f working with EE) / Asea of Focus #3

L] ]
Relevance Expeﬂeme a personalized | Iaammg Responswe Be immersed in a.htgh quality

I © sysem : “ingtructional environment.

___l_. —

Strategy #1 Strateyy #2

Strategy #3




Students will experience varied instructional
strategies that target mdividual strengths and
interests of each [earner

Protessional learming is embedded and ongoing.
resulting in continuous growth and innovation

slep4 Complete a SMART Goai 1or each straregy by clicking on the corresponging strategy tab befow Also, Tor your reférence, see the addrtional tesources
Telow that can by used ta support vour Schoel Development Plan

Additonal Kesources . . Description _ Link

KPBSD Slrltag]e Pln.n .'_l'he new S-yurplln adopted by the school board. L o v
Key Pecformance Indicators orpmud by Readiness Factors
rt'nﬂngg Career, Life) and typs of schoal,

White plplr prmndms detail info core nmmcuoml siratogies to |
Core Four White Paper hwe L personallized classroom j

Spnctmml from the Core Four White Papar to demanairste the ]
Cour Four Spacturma _— _*area in which schools and teachers con grow
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‘ creating successful peer-to-peer, callaborative learning i

Collaborative Loarning Framewark ‘environments ... Link tp Collshomtive Leamning Frumework
‘Cm Four framework that givas insights into specific waysto i

.. enhence teacherpractice . ... __ ‘LinktoPerseliged Legming Core Four Contioym
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SMART Goal for Strategy #1

.Port Graham :
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S1ep'i WritelalSMAR Goal in the space|provided below for this strategy.
Teachers will identify students who show readiness for continued progress, and work through collaboration with other teachers to maintain the appropriate amount of rigor for that student_

Sicp2l Givedetatitoitie SMAR 1 uallby compleumngs the zcions| bankibefow:

T Action Stepat Owner: Es idence of the Action:
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Teachers will use formetive
sssossment date to guids the Classroom tencher
formation of an ILP (Individusl will be responsible
Leamning Plans} for all students. for wasesaments, The | Will meet 3 times times a year
Teachers will usa a combination of, |site's instructional  pest benchmarks, as weil as

vet not limited too: Lexia, Maps. team will help on-goiny collaboretion during | Student [LPs will ba

tikdiudtor of succesy?

AIMSWEB PLUS, In Cless snalyze data and ED and Staff Development developed collasberativly and
aasensm| M e, create student TLPs | Meeti updated 3 timea per year.
After sach parent teacher
conference, at least two times a
year. Continued parenst
Review ILF data with parenty and communication willbe onen | Parent Signature and data on

students two tires per year Classroom Teacher |ll needed bases ILP aiter each meeting
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Area of Focus

Record Discussion Notes Here

Relevance Goal Expeiience a peisonalizad learming
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Select a current tanking for your school in this area
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EQY DISCUSSION: [Date]

Area of Focus

Record Discussion Notes Here

Relevance Goal' Expenience a personalized leaming
system

Key Discutsion Quegtions

» Il what ways do we caeate  flesable instructional model
that meets the newds and mterssts of sach leatner? In whet
=:dva might we improve?

=How do we help our students to develop healthy lifestvics
Jnd make healthy choices?

= How can out school better engaye families and leverage

1 2BoUT Cers Beyond the classroom”

Select a cutrent ranking for your school in this area
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SMART Goal for Strategy #2 ! |

Port Graham ? |
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Step 1D Write a SMAKT Goal 1n e space|provided below tor this strategy
Per unit students will create a goal based on the personslize learning framework to maniter thier own progress through self assessment, reflection, and teacher date

Siepi2i chive detail to'th.: ShAR IECGallby coltipleiimg dhic'achwiis bank beiow.

Action Steps: Owner: Evidence of the Action:
ﬂhul n fﬂ b.' Jum- ! lm..l'miu Whis i respreible Timelinet 2’1‘:’ dn;.s b.:n::.l.s .l';’::ir h&;.: e
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ddjmiments. # atdicutor of sweess®

Students wilt create a umit
2oal; Meet for conferences
about how to attain that goal,
teacher supports goal; meet to
show progress of meeting the
goal; conference at the end of
the unit to determine if the
Classreom Teachet/ student has progressed
Student Created Unit Goal Students On-going/ unit towards their uoaf

Teachers will cellaborate to
determine best practices for
goal setting protocal, we will
create a template on how to
set a SMART goal with
Professional Developinent All Staff By May 2019 students




MID-YEAR DISCUSSION: [12-13-18]

Area of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

oleaves Goal Ba immetssd 10 2 high qualiy
inatuctional esvaroament
|y Disoussion Quastins
i In what ways do oun school and staff prioutize shong,
]'mlm\e rolationships with students to meet thew social and
rmotional needs?
- What instnuctional strategies ane used by our staff to target
Atudent needs® How can we support ouu staff to strengthen
Jheir mshuchional practice”
«Does cur school foster a culture of mnovation” What steps
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ECY DISCUSSION: {Date]

Arca of Focus

Record Discussion Notes Here

Select a current ranking for your school in this area

Responsive Coal Be immersed in 4 high quality

{roartry ¢ relationslups with students 16 meet then soesal and
emotional needs*

— What instructional atcategies me used by oux stf to target
itudent needs® How can we mpport our staff to strenythen
shem st uctional practice®

- Doea our school foster a culture of mnovation” What steps
might we take o better suppont such a culhre?




