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Introduction 



Introduction 
The Kenai Peninsula Borough Board of Education is responsible for providing an 
adequate educational environment for the students of the Kenai Peninsula 
Borough School District. To fulfill this obligation, the Board regularly reviews the 
District’s long-range plan. On an annual basis, the School Board receives a new 
enrollment report.   

Information from building administrators and other sources (like Child Find and 
Head Start programs) help determine the projected number of incoming 
kindergartners at each school. Once estimates have been made for the incoming 
kindergarten class, the other peer groups are rolled forward to the next grade. 
Administration also takes into consideration historical trends, economic variables 
and other available information in the projection.  

This narrative is divided into two sections: 
• School Facilities and Educational Structure
• Population Growth and Projections for FY20 through FY24

Charts and data providing detailed membership projections, graphs of 
demographic facts related to the student population and other information are 
included in each section 

The process used to project the FY20 enrollment is based on a straight-line 
method. The steps involved were: 

1. Grades at all school sites were moved ahead one grade level with some
variance based on principal input.

2. Charter school enrollment projections are in concert with the contractual
agreement between the School District and the charter school.

3. AR 6183 (c) notes the enrollment staffing for Homer Flex, Kenai
Alternative and Kenai Youth Facility locations.

4. Kindergarten enrollment was based on the average of actual enrollment,
for FY17, FY18 and FY19 and administrator recommendations.

5. Sites affected by feeder schools were adjusted appropriately.

The District was required to submit the FY20 enrollment projection to the 
Department of Education and Early Development by November 5, 2018.  
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Kenai Peninsula Borough School District Schools

Area School Name Configuration

Original 
State 

Capacity

Revised 
State 

Capacity Difference

Homer Area Chapman K-8 225 150 (75)
Fireweed Academy Charter * K-6
Homer Flex 9-12 75
Homer High 9-12 600
Homer Middle 7-8 375 360 (15)
Kachemak Selo K-12 100
McNeil Canyon K-6 250 260 10
Nikolaevsk K-12 250 175 (75)
Ninilchik K-12 400 300 (100)
Paul Banks K-2 350 270 (80)
Razdolna K-12 50
Voznesenka K-12 150
West Homer Elem 3-6 500 450 (50)

Kenai Area Aurora Borealis Charter * K-8
Kaleidoscope Charter * K-6
Kenai Alternative 9-12 125
Kenai Central High 9-12 800
Kenai Middle 6-8 550 500 (50)
Mountain View K-5 500 430 (70)

Nikiski Area Nikiski Middle/Senior 6-12 600
Nikiski North Star K-5 500 430 (70)

Seward Area Moose Pass K-8 65 50 (15)
Seward Elem K-5 500 450 (50)
Seward High 9-12 400
Seward Middle 6-8 300 227 (73)

Soldotna Area Cooper Landing K-12 50 40 (10)
K-Beach K-6 500 400 (100)
Redoubt K-6 500 400 (100)
River City Academy ** 7-12
Skyview Middle School 7-8 600
Soldotna Elementary K-6 550 470 (80)
Soldotna High 10-12 800
Soldotna Montessori Charter * K-6
Soldotna Prep 9 550 500 (50)
Sterling K-6 325 270 (55)
Tustumena K-6 400

Other Locations Connections K-12
Hope K-12 100
Marathon 7-12 10
Nanwalek K-12 50 60 10
Port Graham K-12 50
Susan B. English K-12 200
Tebughna K-12 125

* Charter schools in the district are housed according to the terms of their contract
** River City Academy is housed at Soldotna Prep House
*** Connections home-school program does not require space to house students
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School Facilities and Educational Structure 

The Kenai Peninsula Borough School District operates 44 facilities, housing 8,881 
students and 1,213.44 FTE district staff. 

There are a variety of configurations, depending on community location and population. 
Schools are divided into four categories for the certified staffing formula, with further 
divisions for the support staffing formula. As of November 2010, the four categories 
specified by the certified staffing formula are:  

1. High School/Middle School with population greater than 100:
Homer High Seward High 
Homer Middle Seward Middle 
Kenai Central High        Skyview Middle School 
Kenai Middle  Soldotna High  
Nikiski Jr/Sr High Soldotna Prep 

2. Elementary Schools K-6 with population greater than 250:
K-Beach Seward 
Mountain View Soldotna 
Nikiski North Star West Homer 
Redoubt

3. Elementary Schools K-6 with population from 100 -250:
McNeil Sterling 
Paul Banks Tustumena 

4. Small Schools with population less than 200:
Chapman Ninilchik 
Cooper Landing Port Graham 
Hope  Razdolna 
Kachemak Selo River City Academy 
Moose Pass Susan B. English 
Nanwalek Tebughna 
Nikolaevsk Voznesenka 

5. Other Programs:
Connections Kenai Alternative High 
Homer Flex High Marathon 

Special Education services are offered in all elementary and secondary schools in the 
District. 

There are five charter schools authorized in the district, with the newest scheduled to 
open their doors is Greatland Adventure Academy.  Opening will depend on their ability 
to find a suitable physical space.   
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Aurora Borealis Charter School serves grades K-8. Kaleidoscope School of Arts and 
Sciences serves grades K-5. Fireweed and Soldotna Montessori Charter schools serve 
grades K-6. Soldotna Montessori is organized by age. Charter schools are not included 
in the staffing formulas because they determine their own staffing levels.  

Homer Flex and Kenai Alternative are schools that offer alternative programs for 
students within their communities to complete high school. River City Academy offers a 
secondary grade level standards-based program. Marathon is a high school program in 
a secure facility operated in conjunction with the Department of Corrections.   

Elementary and charter schools feed into middle schools and middle schools feed into 
high schools. The following listing shows the elementary schools that are located within 
each middle school attendance area: 

Homer Middle School  Skyview Middle School 
Fireweed Academy Charter K-Beach
McNeil Canyon Redoubt
West Homer  Soldotna

Soldotna Montessori Charter
Sterling
Tustumena

Kenai Middle School Seward Middle School 
K-Beach Seward 
Kaleidoscope Charter
Mountain View

Nikiski Middle School 
Nikiski North Star 

Schools not involved in the Middle School Feeder System 
Connections  Port Graham 
Kachemak Selo Susan B. English 
Nikolaevsk  Tebughna 
Ninilchik Voznesenka 
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Individual School Enrollments 
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O  A  S  I  S  
 

On-line Alaska School Information System 



The State Board of Education & Early Development adopted a regulation in 2001 that 
required the Department of Education & Early Development to assign no later than 
August 31, 2002, an individual student identification number for each student in the 
state. To accomplish this, the department has implemented a high security, 
password protected, web-based system that assigns these numbers. School districts 
will use this number when they report electronic student information to the 
department including test scores.  
 
The number will be unique to each student and will not be a Social Security number. 
The number will enable the department to better analyze student information and 
make informed policy decisions. Additionally, the number will allow for more accurate 
reports of school and student performance to the governor, legislature and public.  
 
The student identification number is for department use only and becomes part of a 
student’s school record. The number does not change if a student moves from one 
Alaska district to another. Beyond its use by the department for data analysis 
purposes, the student identification number has no other purpose or significance. 
 
What is OASIS? 
On-line Alaska School Information System is operated by the Office of Assessments 
and Student Information in the Division of Teaching and Learning Support.  The 
responsibilities of this office include the collection, analysis and publication of student 
and education information.   
 
- This information was gathered from the State of Alaska, Department of Education & Early 
Development website 
 
All school districts in Alaska participate in the so-called “Twenty Day Count” 
beginning approximately October 1 every year and ending on the fourth Friday of 
October.  Each student is counted at the school where he or she is enrolled and the 
numbers are forwarded to the state for verification.  Through the use of the unique 
student identification numbers, districts are able to determine which students are 
“theirs” and which students have transferred to other districts or out of state.  Once 
the counts are verified for actual students, the amount of time they are enrolled in 
school (full-time, part-time) is calculated by grade at each school in each district.  
Since the calculations include part-time students, they rarely add up to whole 
numbers and comparison of OASIS numbers with enrollment projections is 
problematic.  For that reason, the OASIS calculations are reported separately with a 
comparison to current enrollment figures. 
 
FY04 is the first year that OASIS numbers are available broken down by grade at 
each school.  Previously, they were only available as a school total.   
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1960 1970 1980 1990 2000 2010
Homer 800 1,083 2,209 3,660 3,946 5,003
Kenai 778 3,533 4,324 6,327 6,942 7,100
Seward 1,891 1,587 1,843 2,699 2,830 2,693
Soldotna 332 1,202 2,320 3,482 3,759 4,163

Total Borough Population 9,053 16,586 25,282 40,802 49,691 55,400

Source: Alaska Department of Labor

Borough Population 1960-2010
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Historical Data 
 
Although borough population shows a 9.5% increase from 2008 to 2017, KPBSD 
enrollment has decreased 5.2% in this same period. Enrollment has declined from a high 
of 10,384 in 1998 to 8,785 in 2017, a reduction of over 15.4%.  In 1998, enrollment was 
around 21.5% of the total population, but that percentage has declined to 15% of the 
total population for 2017. 
 
Comparison of KPBSD Average Daily Membership (ADM) to total borough population: 
 

 KPBSD KPB Total  
Year ADM Population* % of Total 
2017 8,785 58,024 15.14% 
2016 8,788 57,763 15.21% 
2015 8,826 57,147 15.44% 
2014 8,756 56,862 15.40% 
2013 8,886 56,756 15.66% 
2012 8,922 56,369 15.83% 
2011 8,978 55,400 16.21% 
2010 9,145 53,578 17.07% 
2009 9,256 52,990 17.47% 
2008 9,250 52,990 17.46% 

    
    

 
* Population figures obtained from State of Alaska Department of Commerce, Community and 
Economic Development, commissioner’s certification of municipal populations.   Figures have 
been updated with the most current available data.   
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