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2019-2020 School Development Plan
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Developing: Good foundation in place at this time; still mnch room for growth to get where we'd like

o we havd nome room for growith 1o get where

o to s tain what we huse; little to no room for

Recomd discussion notes here

or Goal: All students will schieve high levels'of academic
p ey Discussion Questions:
+ In what ways do cur inatructional stretegies create rigor in the
i assroom”
& How well does do cur matrics measure student petformance?
I8 student growth and success determined through multiple
Wieasures of leamning?
» What steps might we take to increase the riger of our clussrooms?

{ Jigcussion nowes Dere |
Chapman's Rt and Interventlon/Enrichment Systems Identify

current student performance and develop schaduled, targated
Intarvantions ovarssen by certified staff members with

paraprofessional support. Student academlc parfarmanca Is
monltored with progress monitoring formally addressed at &

Instructional materials and utillza District approved
Instructional, intarvention, or enrichment materials n alt
[nstructional settings. Currant Metric systems utllized Include
PEAKS {Summative], MAPS {Fomrativa), AIMSWeb (Progress
Monitoring) STAR Assessmants {Reading/Math Progress &
Formative). Metrics are standards basad and norm-referenced
against national norms. Matrics accurately deplct student
parformancs on tha assessment{s) and may provice valuable
Indicators of currant student acadamic performanca, needs),
growth, and preferred Instructional styles. School-wide focus
on professional development in the areas of classroom
management, eurriculum alignmant and Integration, and the
usa of systematic {common) formative and summativa
assessmants will halp to sstabilsh, malrtain, and Improve
classroom snwvironments, fidelity In Instructlon, and
meaningful use of assessmants to drive Instruction. These

practices represent best-practices for School Developmant.

Area of Foous: Relevance

minimum of once svery elght weeks. Staff allgn tha usa of core
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Record discussion notes here

[Relevance Ganl: Experience o personalized leaming system.

kay Diseustion on:

'+ [n what ways do we create a flexible instruotlonal model that
mocts the needs aud intorests of each learner In what ways might
e improve?

+ How do we help our smidents to develop healthy lifeatyles and

make healthy choices?

hiryond the clasaroom?

Select a current ranking for your school in this area

A systematic Ril syatemn (see above) addressen the academic
ncods and growih of students, We do nead to address the
soninl-mmotional needs of our students end begin to sea those as
a moaiter of intervention focus. We invite students to particlpate
in n varlety of extra-ourrionlar sctivities provide music and
phyaical sducation courses as well as a personalized
intervention process for all students, We edntate and nurture a
culture of character and high expectationa for behavior,
sportstiamship, scademic effort and socisl justice. We hope to
emguge families in paremi-outreach and educations| activities
wnd wtifize & variely of socil modia and communication
systemd to teach out to parents with updates and Information.
'Wo could uiilize the partnership of area busineties to
mlmm&MupWMMIW

Area of Focus: Responsive

Developing

for our
Record discussion notes here

Select a current ranking for your school in thia area




tesponsive Goal: He immersed in a high quality instraational
avironment.
ICey Diseusion Questions:

+ In what ways dmwnhnol:ndmﬂpmuumw:uve

Staff are informed of the standards of Effective Instruction and
the tools smployed by the Distrlct for Staff Evaluative and
Systems. Staff are aware of the expectations for
Mrhduv'lupmd:nbuutbmmwl-nnplnmonlwnkly
basis. Staff collab o shared ¢l n, cnrricular
mmmmmwﬂwmm
clasroom challengeasneeds in timely fashions. Staff and
administration are responsive to parents and community input
and provide timely and eppropriate responsas to questions or
«concerns. This responsivensss to our professional duties and
standards crextes and reinforces s high-quality instructional
envitemment, We inform and develop staff understanding and
!mplcmnnu.tinoﬂhﬂm]'whnmﬂlndhlmin;

Practices throughont our school. Wo can fostera i
lesrning environment that promotes staff development from
within end incorporates collaborative input from District and

prigsiacd aperti withis fha 21

preas of focus and 5 comesponding goels for the 2019-20 schovl-year

Sttegic Plan Area of Focus #2

academic growth.

Responsive: Be immersed in a high quality
instructional environment.

Stabog

Relevance: Experience a personalized leaming
system.

Plan Area of Focus #3:Core Four Focus

LR

Gl #3

Student growth and success will be determined
through multiple measures of learning.

iare Four White Paper
School Dealgn Matrix

Professional learning is embedded and ongoing,
resulting in continuous growth and innovation.

The S-year Strategic F1an as adopted by the school board.
KPBSD Koy Performance Indlcators (KPT's)

Key Polnts to look for whon conducting & Learning Waik,
inchuding questions to ask students
Continunm Rubric basad on the Core Four, Can be used by

Students will [earn in a flexible ingtructional model
that is fluid and developmentally appropriate for alt

Limk

Link to KPBSD Strategic Plan
Link 10 KP1's

Cone Four Loak Fons

teams and teachers as a resource for advancing and growing  Core Four Coatiranima

Personalized Leaming practices

'White paper providing detail into core nstructional strategies to
have a successful personalized classroom

Matrix designed to support schools to create a school deslgn at
an atomio level

Framewark developed with DCPS to provide insights inio

creating successful peer-to-peer, collaborative leaming

o

Linlk to Coce Four Whita Pee

rative Learning Framework




2019-20 SMART Goal Sheet for Goal #1
Chapman

Srep 1: Wite a SMAKT Goal 1n the space provided below Ior Goal #1
fter reviewing data, all students below district average will increasa to district average over the course of this scademic calendar year (2019-20) on the PEAKS Assessment. Students below
| thie District's 25th Percentile In Reading / LA, and Math on the PEAKS Assessment will receive targeted instructional interventions to achleve 19% growth quarterly.

Step Z: Give detail o the SMATRT Goal by completing i aclion steps beiow
Action Steps: T Evidence of the Action:
What will be done? Include: Whalsmrpo;ﬂbk Timeline: What does succeas look like?
professional development, ongoing Jor leading or When will this be What will be the evidence the Remults:
communication with stakeholders, coordinating thix accomplished? aclion step occurred, the daia Share reswlts, obesrvations, comments, eic.
pmgmsmlm and mid-year actlon sp? Indicating progress, or the
— indicator of niccess? !
I)n-winglnﬂrvmmll’twﬂ Chapman -Tesm | On-going progreas monitoring | Sucees will be indicated when | Chapman School provided baseline MAP Asseasments to 100% ol
of students identified as  |/Chaprian and program adjustments based | all students not meeting the | the stucdent population in Math, Reading snd Language Aris by
uedmg'l"nrllll:llmchnun Administration/Chap | on data will continus through | District average on August 31st, 2019, Baseline dats will be used to assess program
Interventions, man School the end of the school year, May |benchmark astessmenty effectivencas and student responses to intervention over the course
Teashers/Stuff 2020 {MAP, PEAKS, AIMSWeb, |of the school year.
ete.) will improve to a
minimum of District
avecrages in core content
areas or surpass District
averages by 2096 if alrandy
testing above the District
average. Students below the
25% will demonstrate 1%

growth per acaderic quatter.

MID-YEAR DISCUSSION: | Wednesday, january i3, Z02G|
Area of Focus Record Discussion Notes Here ~_ | Select a current ranking for your school in this area

Itigor Goal: All students will achleve high levels of Wemmlngwrummwwgmd—mmuﬁm
soademic tigor. mmmtheuﬂy—pnmrymdu Our 1st grade classroom
Key Discussion Questions: showed nearly an 85% smcceas-rate in advancing stodenty from

In what ways do our instructions strategies create rigor in | Tier IIT to Tier IT or Tier I to Tier I in Reading/Literncy, We
Ahe classroom? aro geoing strong movement in ghudent testing datw in other
= How well does do our metrics messure stadent primary grades as well and consider this a direct resalt of the
targeted intervention and Title I services provided for studemts
in K~3 grades. Students in grades 4-8 do not recieve pull-out
or push-in targeted interventions, but do receive Literncy
interventions through the implementation of Lexia, and IXL
intervention programs. Staff are exploring PL strategies to
support PL practices and targeted-student-Interventions for
implementation within the generw] education/cors instructional

Sanidings

Action Steps: Owner: Wk:nm be Evideace of the Action: Reaulty:
What will be done? Who will do it? lished? Whal does success look like? Share atiempiz and wins

{'m-going Imtervention/Progresa Chapman I-Team On-gom;mmmommg Sucess will be indicated when | We are sesing great success in our targeted-intervention programs in
Monitoring of students identified as | /Chapman and program adjustroents based |all students not meeting the | the early-primary grades. Our 1st grade classroom showed nearly sn
needing Tler I/ scademic Administration/Chap | on data will continue through [District average on B5% success-rate in advancing siudents from Tier I vo Tier I or Tier

taterventions, ‘man Bchool the end of the sohool year, May |benchmark assessments II to Tier I in Reading/Literacy, We wre seeing strong movement in
Teachern/Staff 2020, (MAP, PEAKS, AIMSWeb, | student testing duta in other primary grades as woll and consider this a

otc.) will improve o u direct result of the targeted intervention and Title I services provided
minlmum of District for students in K-3 grades. Students in grades 4-8 do not recieve pull-

aveeriges in core content out or push-in targeted interventions, but do receive Literacy

aroos or surpass District mewennnmlh:w;hthamphmmmofmm,mdbﬂ.
averages by 20% ifalready  |intsrvention programe. SiafT ars eqploving PL strategios to support PL
testing above the District mﬂmmwwummhmhmlmm within
avorige. Students below the |the general educution/core instructional settings.

25% will demonsteate 1%

growth per academic quarber,




EOY DISCUSSION: [ April 28, 2020}
Area of Focus Record Discussion Notes Here Select & current ranking for your school in this area
‘While we did not participate in the State PEAKS testing due to
3 the COVID-19 School Closure Mandate, and cannct acourately
ey Di Questions: describe thiz goal as being ‘met' due to insufficlent testing data,
- In what ways do our instructional strategies create rigor m |the Chepmen School staff and students engaged in a robust

the classroom? RTI Literacy program that addressed reading difficulties in

= How well does do our metncs messure student young children, focusing on providing intense interventions in
performance? tha PK-2nd grade levels. Literacy program supports and Title
= Tn student growth and suocess determined through T Fntervention programming support was pravided theongh o
nltiple meanes of learning? variety of instroctiona] formats including pull-out amall

= What steps might we take to increase the tiper of our groups, one-to-one instruction, and push-in smell group

£ lasarooms? instruction. Discuswions inchaded plamning for the Y21 RTI
Program at Chapman that will be expanded to include & full-
time site-interventionlst who will coordinate Literacy, Math
nnd SEL [tervention sumnaos




Kenai Peninsula Borough School District

2019-20 SMART Goal Sheet for Goal #2

Chapman

prograzr monitoring, and mid-year

Stop 1: Write a SMART Goal 1n the apace provided below for Goal #2
100% of Chapmen School Certified Staff Members will actively participate as a team member of our Chapman School Professional Leamning
iCommunity with on-going professional development opportunities to support Personalized Learning and best-practices implementation within
ilassrooms. Staff will develop a shared understanding and committment to school mission, vision, values and goals with 100% of staff and 70% of
students being able to correctly state the school's vision statement when asked to do so by May 2020.

Owner:
What will be done? Includa: W
professional development, ongoing _farf; . "Pﬂ awai:rk
eomsrnication with scakeholders, vordinating thiz

isting the acton stcps below

Siep 2. Give delail v the SMART Gualiby UU]_!.I.FI ting P
Action Steps:

Timeline:
When will this be

accomplished?

besponive Be imibene i gk ity iaerashoal Sviroanien.

Profissionl leaminy i embedded und engoiny, resulting in continiios growth and nnovation

A
®

Evidence of the Action:
What does success leck like?
What will be the evidence the
actlon step occurred, the data

Reanlis:
Share results, observations, comments, efc

On-guing PD will acdress the
development and
- - ing of M,

implementation/tracking
V.V, G's and will be a sustained
effort each school year.

Suceess in this effort will be
measured by assesxing staff
snd student populations for
mental recollection/accuracy
of the sachool’s vision
statement. We will perform
an initial baseline aaseasment
of stodents and staff by the
end of the first semester with
data results quantified and
made available for PLC Team
reflection in a shared PLC
Team Drive. The team will
make schoolwide efforts (see
below) to improve the 5 of
siduents/stafT who can
correctly recall the schoel's
vision statement when asked

Initial results: 0% of students (20 students poleed during recess
and lunch times) and 0% of staff polled (during in-service) could
recall and state the Chapman School vision statement with 1003
accuracy. Will reasees in My following sohool-wide efforts to
establish shared M,V V,(Ys.

lingage stduents and staff in

School Leadership

MVVG
i Team

‘Year-long Activities to be
concluded May 2020.

to recall it,

Quarterly Award/Pep Rally's
with school-based M,V.V.G-
themes to build shared
imderstanding and
committment to school-wide

100% of staff attend 100% of quarterly awards and spirit
assembiies and 100% of staff and 70% of stduents polled are able
to comectly state the school's vision statement by May 2020,

MID-YEAR DISCUSSION: | Wednesday, January 15, 2020]

jostructional environment.

flasponsive Goal: Be immermsed in & high quality

Action Steps:
What will ba done?

practice?
« Does our school foster a culture of innovation? What steps
roight we take to better support such a culture?

Owner:
Who will do it?

%ehnvenmyﬂﬁnﬂinda
new school vision statement to
process is taking longer than
expocted as our staif i
mﬂynwdmgw
review foundations for PLC
and collabarative work and
engage in the process of
dveslopment and artlculation.
School-based PLC Tewns have
snd Vision Statements for their
specific PLC groups, bat the
school-wide mission/vision is

Timenne:
When witl thix be

Record Discussion Notes Here

Select a current ranking for your school in this area

Developing




School Principel and
Leadership Team

vision, values, and goals (M.V,V,
).

Success in thin effort will be
measured by snsesaing ntaff
and studeat populations for
mental recollection/accuracy
of tha school's vision
statement. We will perform
an initial baseline assessment
of studeats and staff by the
end of ths first samester with

V. V.3's and will bo a sustained
effort each school year.

Team Drive. The team will
make schoolwide efforts (see

‘We have not vet finalized a new school vision statement to share
and disseminate. The process is taking longer than expected as cur
staff is unexpectantly needing to review foundations for PLC and
collaboretive work and engage in the process of mission and vision
dveelopment and articulation. School-based PLC Teams have
developed preliminary Mission and Vision Statements for their
specific PLC groups, but the school-wide mission/vision is still
being developed/artioulated.

'

below) to improve the % of

smdents/staff who can

correctly recall the school's

vision statement when asked

1o recall it. = =
Engage studenis and siaff in MVVQ | Schoal Leadership | Year-long Actlvities to be Quarterly Award/Pep Rally's | We bave implemented a Quarterly Award program and have slso
building wetivities end celchbmtions to | Team concluded May 2020, with school-based M,V.V,G- |implemented w woekly School Climede initiative based on our
build school pride, ahared schoel themes to build shared adopted Character Counts program that eslablishes and develops a
wulture, and efficacy the ndentending and weekly focus for school-wide and classroom chamcter discuszion
tudent population in shared M,V,V, cotnmittment to school-wide |and development The pragram wtilizes staff, student-council, and

mission, vision, valuens and
poals.

grade level clapamocns to develop, irplement and celebrate

EOY DISCUSSION: | Apni 28, 2020)

Ares of Focus

Record Discussion Notes Here

Responstve Goal: Be immensed in & high quality
iostructional environment.

Key Discussion Questions:

- In what ways does our school and staff prioritize sirong,
jpositive relationships with students to meet their social snd
#motional needs?

- What instructional strategies are used by onr staff to target
wtudent needs? How can we support oor staff to strangthen
their instructional practios?

« Does our school foster a culture of innovetion? What stepa
inight wo fake to better support such a culture?

100% of Chapman Certified Staff and 100% of Chapman
Instructional Supont Personnel participated in weekly
profeasional collaborations. All Instructional Staff received
training in perscnalized learning and meeting individualized
student instructional needs. ‘The school was unable to conduct
school mission & vision statement recall by staff end students
dua tiy the COVID-19 Emergency School Closure Mandate,
however, the school continues to address its mission, vision,
valuey ond goals end will continue in the §Y21 School
Development Plan.

Select a current ranking for school in this area

Advancing




Kenai Peninsula Borough School District

2019-20 SMART Goal Sheet for Goal #3

Chapman

Sig

Action

Ru.]rhnuE:purw&nh & pessanlized |earning lyalsm

£ep i:'Wme a SMAKT Goal 1n e space provided telow, Tor (oal #3
By May of 2020 Chapman School will increase parent/comnyunity participation in providing acedemic experiences for students in the commumity by
collaborating with local comnnity businesses, agencies, and institutions to provide valuable and relevant place-baged learning activities/experiences
fior 25% of students to engage in to lear more about their local community, careers, industries, and activities.

2i Give detall bo the SMART Goal by conpleting tho aotit £1eps Below

Studerts will lesey w0 flexible msrvctionsl moded that is fuid and developmentally appropeinte far all.

Evidence of the Action:

Reanits:
Share results, obersvations, comments, eic.

SLiE Owner:
ottt ottt | ot | Tt | it o sk e
communicarion wih stakeholdars, | JOr leocing or ool action step oceurred, the data
progress monltoring, and mid-year liwlmihfx? indlcating progress, or the
. indicator of success?
Bite-based Councll Community Chapman Bchool May 2020 Two, new, locally-developed
fwareness and Engagement Site-Based Council learning activities for
Campaign to promote plece-haged Chapman studeats to be
Lzarning for Chapeyan Stadents. developed in conjunction with
community entities, agencies,
catparations, businesses, etc.,
to provide » place-based
leaming expericoce for

students. May inchude field-
trips, volunteer, or other
place-based activitien to

engage stduents in locally
|nelevmt leaming experiences.

Chapman currently does not engage in any organized, on-going
place-based learning activities that are commumity supported. The
goal is to increase this by 25% woross the school, or to provide two
out-cf-achocl place-based learning activities for students.

MID-YEAR DISCUSSION: | Monday, January

y 2U, 2U20]

Record Discussion Notes Here

srays might we i

and make healthy cholces?
presatimiain beind e clismooom®

Acticn Stepas:
What will be done?

Inwla-lwmduweuutelﬂmblemlmom!mudel
Ihat meets the needs and interests of each learner? In what

improve?
- How do we help our students 1o develop healthy lifestyles
» How can our school better engage families and leverage

Owneri
Fho will do i1?

Dhunedcommmwhvolvmnnndﬂmdmlopmmof

place-based learning for students. To date this
ymmhnuwdmdmﬂinmauﬂmﬂophm—hud
loarning activities inchiding salmom, egy collestion, mopitoring
and hatching, snd an ice-fishing/dissection trip to Johnson
Lake. The Site Based Council would like to plan at leaset one
field-trip per semester to a local community agency or utility
for specific grade-levels. Plan [s in development,

Timeline:
When will this ba
gocomplished?

Evidence of the Aetion:
What does sucoeas Jook fike?

Select a current re

Developing

Regulte:
Share atiempis and wins




Chapmen School
Site-Rased Council

May 2020

tripa, volunteer, or other
place-based activities to
engage stduents in locally
relevant learning experlences.
To date this year we have
engaged students in two
athentic place-based leaming
activities including salmoen
gy collection, monitoring
and batching, and an ice-
fishing/dissection trip to
Johnaon Lake, The Stte
Based Council would like to
plan at leuset one ficld-trip
per semester to & local

community agency or utility
for specific grade-levels, Plan

inin

2 field trips that were place-based; galmon-egg collection md ics-

fishing for grades 2-8. Rensarching fisid-irips to looal utilities.

EOY DISCUSSION: | April 28, 2020]

Record Discussion Notes Here

ihat meots Eho needs and interests of aaoh learner? Tn what
ways might we improve?

-Hawdowehelpourlmdmuwdwelophul&yliﬁltyln

ind meke healthy choices?

~ How can our school better engage families and leverage

resources heyond the classcoom?

Chepman students engaged in 8 number of place-hased
learning activities this school year, and planned to engage in
more classroom/group-based activities until those eveats were
cancalled dus to the COVID-19 Emergency School Closure.
However, in the fiace of the school closure, the Chapman staff
engaged in crestive and collaborative lessons and activities
desigoed to promote end support student learning and
school/family partnerships. Prior to the school closure
students engaged in salmon fishing, dissection, collection,
spawning, feeding and re-introducing of salmon inio the
environment trhough a variety of local agency initintives and
individual, tencher-directed activities. Students also engaged
in winter ice-Mshing sctivities sponsored through local
ngenciee, pﬁﬂdpmdmmsmdlkmmm In
moving feward the goal to increese and improve the nomber
ad quality of place-based emd culturally relevant activities
will continue to be & focus of Chapman School and the Site
‘Basad Council.

Select a current ranking for your school in this area




