
Kenai Peninsula Borough School District
2019-2020 School Development Plan    
Kenai Central High School

KPBSD Mission Statement   KPBSD Vision Statement  KPBSD Guiding Principles   

The mission of the Kenai Peninsula Borough School District is to 
empower all learners to positively shape their futures.

KPBSD will inspire all learners to pursue their dreams in a 
rigorous, relevant and responsive environment.

Every KPBSD student will graduate prepared for their future. A 
strong, positive relationship with all students is the foundation of a 

quality education in KPBSD. A KPBSD diploma guarantees a 
student is ready for life, college, and career.

Step 1: Using the questions below, discuss each of the key areas related to KPBSD's strategic plan 
Step 2: Based on your discussion, use the Harvey Balls below to make a current selection for each area

Emerging: Not yet addressed or minimal foundation in place at this time; we have significant room for 
growth to get where we want to be

Developing: Good foundation in place at this time; still much room for growth to get where we’d like 
to be

Advancing: Excellent foundation in place at this time; we have some room for growth to get where 
we’d like to be

Sustaining: In fantastic shape right now and just need to sustain what we have; little to no room for 
growth at this time

Area of Focus: Rigor Record discussion notes here Select a current ranking for your school in this area

Rigor Goal: All students will achieve high levels of academic 
rigor.
Key Discussion Questions: 
- In what ways do our instructional strategies create rigor in the 
classroom?
- How well does do our metrics measure student performance?
- Is student growth and success determined through multiple 
measures of learning?
- What steps might we take to increase the rigor of our classrooms?

Instructional strategies will be utilized to provide more student 
choice and challenge students thinking rather than their time.  
Teachers will used varied formative and summative 
assessments with extended opportunities for remediation and/or 
reflection.  Students will be given opportunities to provide self-
reflection of their work to instill ownership.  Teachers will be 
responsive to data and/or results from assessments (MAPS) 
coupled with students interests and needs.  They will adjust 
their instruction as needed to provide the academic rigor needed 
for them to be successful.

Developing

Area of Focus: Relevance Record discussion notes here Select a current ranking for your school in this area

Relevance Goal: Experience a personalized learning system. 
Key Discussion Questions: 
- In what ways do we create a flexible instructional model that 
meets the needs and interests of each learner? In what ways might 
we improve? 
- How do we help our students to develop healthy lifestyles and 
make healthy choices?
- How can our school better engage families and leverage resources 
beyond the classroom?

Based upon results from formative and summative assessments 
coupled with student self-reflection, teachers will adjust their 
instruction to meet the needs and interests of their learners 
through student choice and/or differentiated instruction.  KCHS 
will improve their efforts in celebrating student success using 
various methods such as assemblies, public announcements, 
social media, newsletters, student of the month, etc.  Staff will 
continue communicating wtih parents regarding students 
success and challenges.  KCHS will provide a welcoming and 
caring environment to our students and community.

Developing

Area of Focus: Responsive Record discussion notes here Select a current ranking for your school in this area
Responsive Goal: Be immersed in a high quality instructional 
environment. 
Key Discussion Questions: 
- In what ways does our school and staff prioritize strong, positive 
relationships with students to meet their social and emotional 
needs?
- What instructional strategies are used by our staff to target student 
needs? How can we support our staff to strengthen their 
instructional practice?
- Does our school foster a culture of innovation? What steps might 
we take to better support such a culture?

By the end of the 2019-2020 school year, 100% of KCHS 
teachers will have particpated and engaged in 2 learning walks.  
They will consistently and intentionally communicate their 
learning walk reflections to their PLC's and to the PL Team to 
support professional development efforts throughout the year.  
As they reflect upon these learning walks, securing new 
instructional strategies from their colleagues, this will build 
capacity, trust, and a more positive school climate. KCHS will 
continue growing the Sources of Strength program, providing 
on-going training for staff and students.

Developing

Step 3: Based on the discussion above, select up to 3 areas of focus and 3 corresponding goals for the 2019-20 school-year
Strategic Plan Area of Focus #1 Strategic Plan Area of Focus #2 Strategic Plan Area of Focus #3/Core Four Focus

Rigor: All students will achieve high levels of 
academic growth.

Relevance: Experience a personalized learning 
system.

Responsive: Be immersed in a high quality 
instructional environment.

Goal #1 Goal #2 Goal #3

Student growth and success will be determined 
through multiple measures of learning.

Students will experience varied instructional 
strategies that target individual strengths and 

interests of each learner.

Professional learning is embedded and ongoing, 
resulting in continuous growth and innovation.

Step 4: Complete a SMART Goal Sheet for each goal listed above by either clicking on the link below or the corresponding goal tab below. Also, for your 
reference, see the additional resources below that can by used to support your School Development Plan. 

SMART Goal Sheet for Goal #1

#gid=1622240085


SMART Goal Sheet for Goal #2
SMART Goal Sheet for Goal #3

Additional Resources Description Link
KPBSD Strategic Plan 2017-2022 The 5-year Strategic Plan as adopted by the school board. Link to KPBSD Strategic Plan
Key Performance Indicators KPBSD Key Performance Indicators (KPI's) Link to KPI's

Cour Four Look Fors Key Points to look for when conducting a Learning Walk, 
including questions to ask students Core Four Look Fors

Core Four Continuum
Continuum Rubric based on the Core Four.  Can be used by 
teams and teachers as a resource for advancing and growing 
Personalized Learning practices

Core Four Continuums

Core Four White Paper White paper providing detail into core instructional strategies to 
have a successful personalized classroom Link to Core Four White Paper

School Design Matrix Matrix designed to support schools to create a school design at 
an atomic level Link to School Design Matrix

Collaborative Learning Framework
Framework developed with DCPS to provide insights into 
creating successful peer-to-peer, collaborative learning 
environments

Link to Collaborative Learning Framework

#gid=1433191668
#gid=1989596075
https://drive.google.com/open?id=1H8eACEpB11v8MKik7i_YwkYnL95y8lS-
https://drive.google.com/open?id=1XNuy33qTlKz2_18tBN9cTyBJ_aTAxa2F
https://drive.google.com/file/d/1gEucfSA5CB9mtRNuXoMyAfm3G3Z0HING/view?usp=sharing
https://drive.google.com/file/d/1hbopPy4xw9ATUBjQkrHYaADbNuPMF-QY/view?usp=sharing
https://www.edelements.com/hubfs/Core_Four/Education_Elements_Core_Four_White_Paper.pdf
https://docs.google.com/presentation/d/1xB4ojkjAVzH7D7MlCE-LdXlmOa-SGFK9AZWKzETAfZQ/edit#slide=id.g1f479abf52_0_29
https://www.edelements.com/hubfs/Framework%20for%20collaborative%20learning/CollabLearningFramework_EEonly.pdf


Kenai Peninsula Borough School District
2019-20 SMART Goal Sheet for Goal #1
Kenai Central High School

Area of Focus #1: Rigor: All students will achieve high levels of academic growth.

Goal #1: Student growth and success will be determined through multiple measures of learning.

Step 1: Write a SMART Goal in the space provided below for Goal #1
KCHS students will utilize varied assessments such as MAPS, work samples, written and verbal presentations, project-based assessments, as well as 
student self-reflections and survey results to track learning and measure growth and success.  Student data will be reviewed in partnership with students 
and teachers

Step 2: Give detail to the SMART Goal by completing the action steps below
Action Steps: 

What will be done? Include: 
professional development, ongoing 
communication with stakeholders, 
progress monitoring, and mid-year 

adjustments.

Owner:
Who is responsible 

for leading or 
coordinating this 

action step?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 
What will be the evidence the 
action step occurred, the data 

indicating progress, or the 
indicator of success?

Results:
Share results, observations, comments, etc. 

MAPS Assessment KCHS Staff 2019-2020 School year x 3 
times

Data Review:  Adjustments in 
Instruction; Snapshots given 
will enable teachers to see 
where re-teaching needs to 
occur or intervention 
provided.

Only tested twice, October and January.  Third testing window 
cancelled due to Covid-19.

Pre and Post assessments KCHS Staff Throughout 2019-2020 PLC/Dept meeting agenda 
and/or minutes.  Reflections

PLC (departments) reviewed data as appropriate.

Work samples and student choice 
projects

KCHS Staff Throughout 2019-2020 Examples All juniors participated in Job Shadow unit that is a cooperative 
effort between KCHS and Chamber of Commerce.  Freshman 
participated in Caring for the Kenai project.  Meredith McCullough 
had grade calibration defense days, example:  "I deserve this grade 
because...."  Many teachers created and utilized "playlists" for 
student choice in assignments/projects.  

I-Team Monitoring KCHS Staff Every other Monday Interventions documented During quarter two we started meeting EVERY Monday.  
Intervention is going to be one of our primary focus goals for this 
plan next school year 20-21.

Peaks Testing Testing Coordinator April 2020 Results NA: Covid

Step 3: At mid-year and EOY, repeat this process by reflecting upon your progress and considering next steps

June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Rigor Goal: All students will achieve high levels of 
academic rigor.
Key Discussion Questions: 
- In what ways do our instructional strategies create rigor in 
the classroom?
- How well does do our metrics measure student 
performance?
- Is student growth and success determined through 
multiple measures of learning?
- What steps might we take to increase the rigor of our 
classrooms?

Notes below

Developing

Action Steps: 
What will be done? 

Owner:
Who will do it?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 

Results:
Share attempts and wins

June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area



Rigor Goal: All students will achieve high levels of 
academic rigor.
Key Discussion Questions: 
- In what ways do our instructional strategies create rigor in 
the classroom?
- How well does do our metrics measure student 
performance?
- Is student growth and success determined through 
multiple measures of learning?
- What steps might we take to increase the rigor of our 
classrooms?

As teachers become more comfortable with Personalized 
Learning instructional strategies, they will allow more student 
choice and ownership for their assignments.  Still have a long 
way to go and with mulitple new staff members coming on 
board next school year, we can continue momentum in this 
area.  We truly need to utilize our data MORE and OFTEN.  In 
order to increase rigor, we need to personalize.  We can only 
personalize by looking at the gaps in understanding as shown 
by classroom, observable, fill in the blanks data.  We need to 
look at common data points regularly and intentionally.  

Developing



Kenai Peninsula Borough School District
2019-20 SMART Goal Sheet for Goal #2
Kenai Central High School

Area of Focus #2: Relevance: Experience a personalized learning system.

Goal #2: Students will experience varied instructional strategies that target individual strengths and interests of each learner.

Step 1: Write a SMART Goal in the space provided below for Goal #2
KCHS will implement instructional strategies, tailoring their instruction to enhance the learning paths for each individual student.  Those strategies will 
align curriculum and learning experiences across content areas to reflect student voice. Staff will use professional development time to reflect on 
learning walks and find ways to adapt observed strategies to their own courses and content. 

Step 2: Give detail to the SMART Goal by completing the action steps below
Action Steps: 

What will be done? Include: 
professional development, ongoing 
communication with stakeholders, 
progress monitoring, and mid-year 

adjustments.

Owner:
Who is responsible 

for leading or 
coordinating this 

action step?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 
What will be the evidence the 
action step occurred, the data 

indicating progress, or the 
indicator of success?

Results:
Share results, observations, comments, etc. 

Learning Walks PL Team and 
Administration

First (Week of November 18) 
and Second semester

Reflection and instructional 
adjustments.  Student and 
staff reflection.  Data Review.

One week of Learning Walks completed, 2nd scheduled week was 
cancelled due to Covid.  Teachers very receptive and debriefs were 
open and willing to share.  They had great questions from teachers 
and the team.  One of the most successful steps we took as a staff 
as the majority of staff were eager to participate.  Became more 
normalized practice for students to see/witness.  

Formative/Summative Assessments KCHS Staff All Year Academic growth, 
remediation, reteach

Without looking at this data regularly and intentionally, this area 
lacks evidence. Administration is working with math/science 
teachers on their classroom grading policies and how relevant 
those are to individual learning.  Using notes, retaking tests, 
turning in late work, etc. "Why is your formative instruction not 
setting a student up for success on the summative assessment?"

Communication with parents and 
student celebration

KCHS 
Administration and 
Staff

All Year Newsletters, emails, school 
webpage, soical media, direct 
phone calls

Monthly newsletters submitted, student and grade specific emails 
sent, school webpage updated, much more social media presence 
on Facebook, phone calls mandatory between staff and parents.

Step 3: At mid-year and EOY, repeat this process by reflecting upon your progress and considering next steps

June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Relevance Goal: Experience a personalized learning 
system. 
Key Discussion Questions: 
- In what ways do we create a flexible instructional model 
that meets the needs and interests of each learner? In what 
ways might we improve? 
- How do we help our students to develop healthy lifestyles 
and make healthy choices?
- How can our school better engage families and leverage 
resources beyond the classroom?

Notes below

Developing

Action Steps: 
What will be done? 

Owner:
Who will do it?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 

Results:
Share attempts and wins

June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area



Relevance Goal: Experience a personalized learning 
system. 
Key Discussion Questions: 
- In what ways do we create a flexible instructional model 
that meets the needs and interests of each learner? In what 
ways might we improve? 
- How do we help our students to develop healthy lifestyles 
and make healthy choices?
- How can our school better engage families and leverage 
resources beyond the classroom?

I think that we do a good job of forming small, collaborative 
groups to work on assignments.  Most are class groups.  Would 
like to see cross-curricular projects.  Even in some of those 
classes students have roles and get to choose their role.  Just 
giving students choice or having "built in" choice through 
playslists gives students much more ownership.  As social and 
emotional learning awareness and learning becomes more 
consistently followed, our Sources of Strength class continues 
to grow and provides an extra layer of support for students and 
staff.  Elementary school mentorship?  Student Leadership?  
We have some great ideas for the 20-21 school year.

Developing



Kenai Peninsula Borough School District
2019-20 SMART Goal Sheet for Goal #3
Kenai Central High School

Area of Focus #3: Responsive: Be immersed in a high quality instructional environment.

Goal #3: Professional learning is embedded and ongoing, resulting in continuous growth and innovation.

Step 1: Write a SMART Goal in the space provided below for Goal #3
When students recognize strong, positive relationships between their teachers, they will feel more supported.  Responsive SMART goal is to celebrate 
student success more at KCHS through announcements, social media, community announcements.  This will improve the overall learning and 
professional climate in our building.  With the growth of Sources of Strength at KCHS, this will continue to build capacity in our building, adding an 
important layer of social and emotional support for all of our students.

Step 2: Give detail to the SMART Goal by completing the action steps below
Action Steps: 

What will be done? Include: 
professional development, ongoing 
communication with stakeholders, 
progress monitoring, and mid-year 

adjustments.

Owner:
Who is responsible 

for leading or 
coordinating this 

action step?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 
What will be the evidence the 
action step occurred, the data 

indicating progress, or the 
indicator of success?

Results:
Share results, obersvations, comments, etc. 

Personalized Learning goals 
determined for the 2019-2020 school 
year

Principal and PL 
Team

8/14/19 Inservice (on-going), 
early release days, staff 
meetings

staff reflections, data analysis, 
surveys

Staff enthusiastic about having opportunties to share with their 
peers/colleagues their personalized learning strategies.  Student 
reflection and ownership was determined by staff as the Core Four 
goal.

Recruit New PL Members Principal 8/14/19 Will Chervenak, Sandra 
Newberry, John Morton, 
Amanda Trower (all 
volunteered to become PL 
team members)

Kristin Davis and Meredith McCullough transition to PL Champs

Transition of PL Members becomg 
PL Champs

Meredith 
McCullough/Kristin 
Davis

8/23/19 Kristin Davis and Meredith 
McCullough

Members would like to move away from being direct PL team 
members to becoming Champs.

PL Champs Training Meredith 
McCullough/Kristin 
Davis

10/10/19 Champs will turnkey 
information out to staff

PL Champs attended training when offered.

PL Workshop with Amanda Adams PL Members and 
Principal

10/18/19  9:00-12:00 PL Plan to move forward HMW statements will be evaluated.  Student survey will be 
presented based upon staff HMW statements

PL Monthly Meetings PL Members and 
Principal

First Thursday every month at 
2:30 pm

Agendas, minutes, staff 
reflections

Met every first Thursday afternoon, each month.

PL Student Survey PL Team Late October/early November
PL Learning Walks PL Members and 

Principal
First (Week of November 18) 
and Second Semester

Staff reflections, data 
analysis, student reflections

September only as our March scheduled Learning Walks did not 
occur due to Covid.

Sources of Strength Professional 
Development/Training for staff and 
students

School Counselor 
(Leslie Fazio) and 
Sources of Strenth 
classroom teacher 
(Kristin Davis)

Throughout school year Student celebrations, social 
media exposure, newsletters, 
information provided in staff 
meetings

Sources of Strength Professional development at Challenger 
Center.  Kristin Davis provided staff development for KCHS.  

Step 3: At mid-year and EOY, repeat this process by reflecting upon your progress and considering next steps

June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Responsive Goal: Be immersed in a high quality 
instructional environment. 
Key Discussion Questions: 
- In what ways does our school and staff prioritize strong, 
positive relationships with students to meet their social and 
emotional needs?
- What instructional strategies are used by our staff to target 
student needs? How can we support our staff to strengthen 
their instructional practice?
- Does our school foster a culture of innovation? What steps 
might we take to better support such a culture?

Notes below

Developing

Action Steps: 
What will be done? 

Owner:
Who will do it?

Timeline: 
When will this be 

accomplished?

Evidence of the Action:
What does success look like? 

Results:
Share attempts and wins



June 1, 2020
Area of Focus Record Discussion Notes Here Select a current ranking for your school in this area

Responsive Goal: Be immersed in a high quality 
instructional environment. 
Key Discussion Questions: 
- In what ways does our school and staff prioritize strong, 
positive relationships with students to meet their social and 
emotional needs?
- What instructional strategies are used by our staff to target 
student needs? How can we support our staff to strengthen 
their instructional practice?
- Does our school foster a culture of innovation? What steps 
might we take to better support such a culture?

Sources of Strength is one of the most successful 
classes/activities that we have in our building.  We really want 
to grow this program.  Students and teacher are commited to 
finding ways to gets students bought in, trusting one another, 
and haivng empathy for others.  Celebrations were often.  
Student Voice was a success and a highlight.  Student of 
Month Luncheons had more participation than in the past.  
Rotary Student of the Month, Chamber of Commerce student 
of the month, "What We Learned Wednesday's" on Facebook, 
Awards Night.  morning announcements, Newsletters, our 
Yearbook, all of these are ways in which we celebrate our 
students and their diversity.  Our CTE program is highly 
successful, allowing students who are not intrinsically 
motivated an opportunity to showcase their "hands on" abilities 
in creative ways.  Our creative and peforming arts programs 
are another safety net that catches students that are not 
motivated by core curriculum.  There is something to be said in 
the level of support that it is given to students through elective 
offerings.  We could make an arguement that between 10-20 
students could have easily thrown in the towel and dropped out 
if it were not for electives.  To support our staff and strengthen 
their instructional practice, conversations regarding cutting 
electives should NEVER be on the table.  

Developing
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