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Board of Directors Nomination Form
Nominations must be received by October 23) 2008

EX/)iration Date
2011
2011

Nominee is a current board rrember of

~y~ r\'ll\Su..\.6.,;~~ChOol District.

Dares of Service ~() (J 6 - a.u.r~e.I'-T_____

YearCurrent Term Expires_~ O--.L0 _______

Offices held on local school board with dares:

Other Education-related public service at the local, stare or
national level (Boards, commissions, task fOKes, committees)

with dares and leadership positions held, if any:
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Thisnomination form should beaccompaniedby a onepagewrinen

sratememfrom the nominee regarding that individual's views on:
1. The appropriate role of the AASB.

2. Three major issues facingAASB in the near hlture.
3. How MSB could better serve school boards?

4. WaysAA.SBcan help school boardsmeetBoard Standards.

If nominee is selected by Nominating Committee, this statement will be

made awi/'"ble for the General MembersfJip at the Annu."l Conference.

Formal acrion was taken by the ___________
School Board on ,

to submit the n3.I"reof this nominee.

Signed__________________
School Board Pmidmt or des':gme

Nominationsmust be receivedin the AASB

OfficebyOctober23, 2008
-

SB Nominations Chairman

1111 West 9th St., Juneau, Alaska 99801
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Board of Directors Job Description

ConstitutionalResponsibilities
TheBoardofDircx:torsestablishespoliciesto
supervise,controlanddirectthebusinessofAASB
withinthelimitsof,andconsistentwith,the
ResolutionsandBeliefs,andConstitutionand
BylawsapprovedbytheDelegateAssembly.Within
theselimits,theBoamofDircx:tors:

· Activelypromotesthepurposesof the
Association;

· InterpretsAASB'sConstitutionandBylaws;

· Adoptssuchpolicies,rules,andregulations
for theconductof itsbusinessasit shalldeem
advisable;

· EmploysandannuallyevaluatestheExcx:utive
Dircx:tor;

· Adoptsandperiodicallyadjuststhe
Association'sbudget;

· ProvidesoversightfortheoperationoftheLegal
AssistanceFundandMSBScholarshipFund;

· Proposeschangesto theduesstructureto the
generalmembership;

· Sets/approves/adoptstheamountAASBwill
chargeforall rneeting;,servicesandmaterials.

Corporate Responsibilities
In theexerciseof itscorporateresponsibilities,
theBoardofDircx:torsadoptsandmaintainsa
BoamPolicyManualwhichsetsforthprocedures
andguidelinesfor theBoam'soperationsand
Dircx:tor'sparticipationin AASBactivities.Inorder
toaccomplishtheoverallmissionof theBoardof
Dircx:torsandtoachieveitscorporateobjcx:,tives
eachrnemberof theBoamhasseveralkindsof
individualresponsibilities.Membersshould:

· preparewellforeachBoardmeeting,through
full andcarefulstudyoftheagendaandits
supportmaterials,otherrelevantmaterialsand
throughdiscussionofagendaitems,where
appropriate,withschoolboamassociation
staffmembers,fellowschoolboardmembers,
andothersasdesiredin theformulationof
preliminarypersonalviewsoneachtopicin
advanceoftheBoardmeeting.Thesejudgrnents
aretoserveasabasepointforfurtherdiscussion
in therneeting;

· attendtheentireboaITImeetingbyarranging
travelschedulesinadvancetopermiton-time
arrivalandstayingthroughthefull meeting;

· participateeffcx:tivelyin theBoam~ting
byensuringthattheconcernsformulatedin the
preparationstageareheardbythewholeBoard.
EachDirEX:torisexpcx:tedtoretainanopenmind
untilallthefactsandviewpointsonissuesare
beforetheBoaITl.Conclusionsonactionitemsare
soughtthatarebelievedtobein thebestinterestsof
MSB.And,onceadcx:isionismade,thedirEX:toris
expEX:tedtosupportsuchBoaITIconclusions,even
whenonemayhavesornereservationsaboutthem;

· evaluateandfollow-upontheactionstakenin
theBoardmeeting,bykeepingtrack(through
publishedAASBreportingdocuments)ofhowthe
actionsoftheBoardarebeingimplernentedin
theshort-andlong-run,andbringingupany
concernswiththePresident,Excx:utiveDircx:toror
BoardofDifEX:tors,asappropriate;

· establishtwo-waycommunicationthroughthe
BoardLiaisonNetworkandwiththeirrespective
schoolboardstoexplainanddiscussactionstaken
bytheBoamofDircx:tors,and;

· providepersonalliaisontothemember
boardsthroughtheBoardLiaisonNetworkor
caucusleadership,or insuchotherwaysasare
determinedbythePresidentorBoardofDirectors;

· fulfill responsibilitiesofanycollateral
assignrnentasanMSBcommitteememberor
AASBappointedrepresentativetootheragency
committeesor taskforcesin accordancewiththe
purposeofthecommitteeor thenatureof the
representationonbehalfofAASBandconsistent
withtheprEX:eptsofpreparation,attendance,
participationandevaluationsetforthabove,and;

· participateactivelyin thelegislativeactivities
ofAASB,in themosteffcx:tivemanner,tobejointly
dcx:idedwiththeExcx:utiveDircx:tor,and;

· diligentlyparticipatein theannualevaluation
of theExcx:utiveDirectorbycompletingthe
evaluationinstrurnentandreturningit to
thedesignatedofficerina timelymanner,
participatingfullyandconstructivelyin the
Boam'sevaluationdiscussion,andassistingin
settingprofessionalpedormancegoalsfor the
Excx:utiveDircx:tor,and;

· acceptoccasionalpublicspeakingassignments
suchaschairingcaucusesandintroducing
speakErsat meeting;andgiving reportsas
appropriatebeforetheBoamor general
membership,and;

· acknowledgeandabideby theAASBBoardof
Dircx:torsJobDescriptionandCodeof Ethics.

Additionally,theBoardMemberservesasan
Ambassadorof theAssociation.Assuch,each
lremberof theBoardfunctionsasa representative
of MSBtornemberschooldistrictsandthegeneral
public.EachDircx:tormustassurneresponsibility
for explainingAASB'sprograms,thebasisfor
governancedcx:isions,AASB'svisionfor thefuture
asdescribedin theMSB'sLongRangeplan,and
AASB'smissionsandgoals,togetherwith theaction
plansapprovedbytheBoaITItorealizethatvision
andattainthosemissionsandgoals.

Finally,theBoammemberservesasan advocate
for AASBboth athomeandat thestatelevel.Each

memberof theBoardispartof thegovernance
teamselectedby theAASBgeneralrnembership.
Heorsheisexpectedtobeavigorous,
knowledgeableandarticulateadvocateof AASB
and itsprograms,asapprovedby theBoamof

Directors,sothatthevalueof rnembershipin
MSBcanbemadefullyandclearlyknownin the
districtfromwhichtheDifEX:torcomes,aswell
astoallotherschoolboardsaroundthestate.As
aresultof thisadvocacy,theattitudes,opinions
andconclusionsaboutAASB,formulatedby
schoolboardmembersaroundthestate,canbe
madewithfull understandingofall thefactsthat
Directorscanmakeavailable.

Codeof Ethics
Asa rnemberof theAssociationofAlaskaSchool
BoamsBoardofDircx:torsI willstrivetoimprove
publiceducation,andtothatendI will:

· Attendall threeregularlyscheduledAASB
boardrneeting;andothertelcx:onference
~tings, insofaraspossible,andbecome
informedconcerningtheissuestobeconsidered
atthose~tings;

· RecognizethatI shouldendeavortomake
policydcx:isionsonlyafterfull discussionat
publiclyheldboardmeetings;

· Renderalldcx:isionsbasedontheavailable
factsandmyindependentjudgrnent,andrefuse
tosurrenderthatjudgmenttoindividualsor
spcx:ialinterestgroups;

· Encouragethefreeexpressionofopinion
byall boardrnembers,andseeksystematic
communicationsbetweentheboardandmember
schoolboards;

· WorkwithotherAASBboardrnembersto
establisheffcx:tiveboardpoliciesand todelegate
authorityfor theadministrationof theassociation
to theExcx:utiveDircx:tor;

· CommunicatetootherAASBboardrnembers,
andtheExcx:utiveDircx:tor,expressionsof
rnemberandpublicreactiontoAASBresolutions,
policiesandprograms;

· Informmyselfaboutcurrenteducationalissues
byindividualstudyandthroughparticipationin
programsprovidingneededinformation,suchas
thosesponsoredbymystateandnationalschool
boardsassociation;

· Supporttheemploymentof thosepersonsbest
qualifiedtoserveasassociationstaff,andinsist
onaregularandimpartialevaluationofall staff;

· Avoidbeingplacedin apositionofconflict
ofinterest,andrefrainfromusingmyboard
positionfDrpersonalorpartisangain;

· Relremberalwaysthatmyfirstandgreatest
concernmustbetheeducationalwelfareof the
studentsattendingthepublicschools.

-
My signature below indicates that I have read
and agree to abide by the AASB Board ofDirec-
tors Job Description and Code of Ethics.

Nam~~

DatetQ:(,Gt. 2.2... il.~f)11
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Sunni Hilts' views on AASB Nomination questions
September 22, 2008

1. The appropriate role of AASB is the current one, educating, representing and
advocating for school districts across the state.

2. Some of the major issues facing AASB in the near future will be the uncertainty of
stable funding for education with the potential and expected drop in oil production; the
need for school boards to address the diversity in our students and their particular
situations, whether ESL difficulties, immigration, special needs or other barriers to
success; and assistance in the recruitment, retention and professional training of qualified
staff.

3. AASB does a phenomenal job for our school boards. I would like to see us provide
more communication resources to our members, Le. a monthly press release regarding
issues or historical events or news that we could use, both for media and as a talking
point. These could remind us of current issues and provide prompts for presentations to
those in our districts.

4. School boards can be assisted with Board Standards by ongoing review. We are
introduced to them as new members, while we are taking in a lot of information and
becoming familiar with the details of our specific boards. Again, a regular
communication, using clear language and examples, could reinforce what we learn
annually.
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