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M E M O R A N D U M  

DATE: June 24, 2010 

TO: KPBSD School Board Members 

FROM: Steve Atwater, Ph.D. 
 Superintendent of Schools 

RE: 2010-11 Board of Education Goals 
 
On April 27, the District Administration, with input from several Board members, 
worked on the development of the 2010-11 District goals.  This work was then 
synthesized into two goals by the District’s Instructional Team. 
 
At the School Board June planning retreat these goals were reviewed and the 
following four goals were developed for the coming school year.  Action steps for 
each of these goals will be developed by the Board on August 17. 
 
2010-11 KPBSD Board Goals 
 
1. The Board will support the 2010-11 District Goals 

 Increase student achievement by being responsive to individual student 
needs through structured collaborative practices Districtwide (and in our 
communities). 

 Increase student engagement by implementing quality instructional 
practices with embedded, 21st Century skills Districtwide 

 
2. The Board will support and participate in the District Communication Strategic 

Plan 
 
3. The Board will develop a long-term funding strategy for stability and adequacy 
 
4. The Board will review and respond to the Curriculum Audit Report 
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