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September 7, 2010 
 
MEMORANDUM 
 
 
To:  KPBSD School Board 
 
From:  Sean Dusek, Assistant Superintendent 
 
Subject: District Improvement Plan 
 
  
We will be discussing the KPBSD Improvement Plan during a work session.  As a school 
in “improvement” status, we must complete a plan identifying the areas needing 
improvement and the strategies to be employed to address those needs. 
 
Using the overall assessment information presented in an earlier work session and specific 
information from our Pupil Services Department, you will be asked for feedback, 
questions and suggestions to help prepare our improvement plan. 
 
We are also utilizing several site councils and the Federal Programs Advisory Committee 
to gather a wide range of input to better represent the entire school district. 
 

 
Assistant Superintendent 

Sean Dusek 
148 North Binkley Street  Soldotna, Alaska 99669 

Phone (907) 714-8858  Fax (907) 262-5867  
Email sdusek@kpbsd.k12.ak.us 
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