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2d:  Managing Student Behavior


	
	Time 
	Description of Topic, Intended Outcomes, and Suggested Presentation Strategies
	Resources and Notes

	Introduction of the Component
	45 minutes
	Pre-read the narrative description and rubric of this component in the Frameworks book (pp. 71-74), highlighting key points.

Using the Attention Continuum found on page 24, Skillful Teacher, notice the strategies (Desisting, Alerting, Enlisting, Acknowledging, and Winning) represent a continuum from least forceful to most forceful.  

Working as table groups of 4-6, explain your understanding of each strategy, and make a note of the ones your group wants to clarify.  Identify those that you use most often, and choose 3-4 others that you will implement in your classroom.  
Choose a strategy or strategies that you are committed to trying in your classroom.  Then, return to this page and record what happened.  If there was a change, what evidence indicates the extent to which this strategy was successful? Finally, think about what you might do differently to continue to bring about further growth in this component. Be ready to share your experience at our next faculty meeting.

Note to principal:  This repertoire is a key set of skills for all teachers.  Capturing, maintaining, and refocusing students’ attention is essential as the foundation for engaging students in meaningful learning.  Time spent helping the teachers master this component is well worth it.
	FFT pp. 71-74
ST  pp. 24, “Repertoire of Attention Moves” 
Refer to ST Ch.3 Attention pp. 19 - 31, for description and strategies for each of the “attention moves.”


	Broaden Understanding
	30 minutes
	Working in pairs, using the handout of indicators for 2c, talk about your awareness of the patterns in your own classroom regarding student behavior.

Dialogue with your colleague about the areas of behavior that you think your students need to improve, and what reasons they may have for continuing to behave in negative ways.  Identify several standards of conduct that you intend to clarify and model for students.  Describe to each other your criteria for success in making these changes.

After each person has a turn, be prepared to report to the whole group what action plans you have for your classrooms.
	Indicators of 2c and 2d

	Extending and Applying Concepts
	15 -20 minutes
	Lead a group discussion about the interdependence of efficient and respectful management of student behavior, and the classroom climate that allows students to focus on their learning experiences, rather than on constant interventions to correct misbehavior.  Include the related concepts of efficient use of time, using both teacher and student energy for learning (rather than struggling for order), and helping students learn to monitor and modify their own behavior.  

As an extended study for individuals or for PLC’s, you may want to use the entire Chapter 8, Skillful Teacher, or perhaps identify specific areas of the chapter to concentrate on.  

Note to Principal:  There is a comprehensive chapter in Skillful Teacher on all the aspects of student misbehavior, and the matching strategies to prevent and intervene.  

See the list on page 72 to choose the areas you may wish to study in depth.
	ST  Ch. 8,     pp. 72-155
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