
!,CHooL BOARD MEMBERS: 

~;TAFF PRESENT; 

OTHERS PRESENT; 

I. A.LL TO ORDER: 

l' LEDGE OF ALLEGIANCEl 

;1,QLL CALL; 

l,PPRQVAL OF AGENDA: 

'.PPRQVAL OF MINUTES; 

::OMMUNICATIONS 
"ETITIONS: 

AND 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
Boeough Administeation Building 

Soldotna, Alaska 99669 

August 10, 1992 

Mes. Betty Qbendoef, President 
Mrs. Marilyn Dimmick, Vice President 
Mr. Michael Tauriainen, Cleek 
Mr. Clifford Massie, Treasuree 
Mr. Joe Arness, Member 
Mrs. Maei-Anne Gross, Member 
Mr. Michael Wiley, Membee 

Hr. John Dahlgren, Associate Superintendent, Planning, 
Operations, and Technology 

Mrs, Mary Rubadeau, Assistant Superinte ndent, Instruction 
Mrs, Sharon Radtke, Executive Directoe, Personnel 
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Mr. Richaed Swarner, Executive Directoe, Business Management 

Me. Hal Smalley 
Mrs. Kathy Godek 

Mrs. Patricia Porter 
Mrs. Melody Douglas 

Mrs. Janie Lawley Dc. Peter Cannava 
Mrs. Karen Mahurin Mr. Richard waisanen 
Others present not identified. 

Mrs. Obendorf called the meeting to order at 7;30 p.m. 

Mes. Obendorf invited those present to participate in the 
Pledge of Allegiance. 

Mrs. Betty Obendorf 
Mrs. Maeilyn Dimmick 
Mr. Michael Tauriainen 
Hr. Clifford Massie 
Hr. Joe Arness 
Mrs. Mari-Anne Gross 
Mr. Michael Wiley 

Present 
Absent - Excused 
Present 
Present 
Present 
Present 
Present - Late 8:07 p.m. 

The agenda was approved as printed. 

The School Board Minutes of July 10, 1992, were approved as 
wr i t ten. 

Mrs. Obendorf acknowledged 
Williams, Executive Directoe 

receipt of 
of the Boys 

a letter 
and Girls 

f rom Greg 
Club of the 

Kenai Peninsula, who expressed appreciation f o r the board's 
continued support of their organization for the last four 
years. lie also extended thanks for the additional space 
approved on the July 20 lease addendum. 
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COMMUNICATIONS AND 
PETITIONS (cont.): 

KENAI MIDDLE SCHOOL 
P.T.A. I 

SUPERINTENDENT'S 
REPORT: 

Mrs. Obendorf reported an Alaska 2000 Educa tion Summit will 11f' 

held at the Egan Convention Center in Anchorage on Sept.emt;. , I 

14-15, 1992. The Education Summit will provide an opportuni ty 
to let the State Board of Education know what the public a l d 
others in the field o f education think about the '19 

recommendations. 

Mrs. Obendorf announced that resolutions to the Association (I f 

Alaska School Boards are due September 25. She noted COl ':! 

resolutions had been copied for board members, and resolutior ~ 

from the KPBSD Board of Education would be voted on at tI ,~ 

next meeting. 

Mrs. Obendorf commented that a letter from Kurt Kristense ll 
with accompanying education articles printed in the Peninsu _d 
Clarion had been received and copied to school board members. 

MrS. Kathy Godek, Chairperson for the Kenai Middle Schoo 
P.T.A., told the Board the Kenai Peninsula PTA's have work Ed 
during the 
Districtwide 

summer 
Parent 

planning fo< 
Conference. 

candidates forum, worksessions, etc. 
board members and administrators 
conference. 

the September 
Activities include ,\ 

She e ncourage d schou 
to participate in tl l ~ 

Mr. Dahlgren announced the next school board meeting would b 
on Monday, September 21. 

He invited the Board to attend the first administrator meetil1 ; 
of the 1992-93 school year scheduled for August 17-U!. 
Orientation for new administrators will be conducted dUrin , 
the morning of August 17 and the regular session will begin a 
1:00 p.m. The August 18 session will be held at the Merit I n l 
in Kenai. 

Mr. Dahlgren reported he attended a worksession on August ·1 
with the borough assembly related to placement of th l' 
Tustumena Elementary and Kenai Elementary projects on th,' 
October ballot. He noted an alternate ordinance has bee n 
introduced to vote on the projects separately. The boroug h 
assembly will decide on the ballot propositions at the i 
August 18 meeting. 

He noted copies of th ... 1I1ask<l 2000 recommendations have bee l 
received in the office. These recommendations will b 
discussed at the Education Summit in Anchorage. September 14 · 
15. He also reported that Commissione r Covey wi ll be in th~ 

Central Peninsula area September 8-9 to speak at the So i dotn. 
and Kenai Chamber of Commerce meetings on the recommendations . 

) 
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S IJPERINTENDENT' S 
· I~PORT (cont.ll 

'iQeATIONAL HOUSE 
IlE:PORT : 

r ::t NANCIAL REPORT: 

C)NSENT AGENDA: 

1~92-93 BOARD OF 
f JUeATION GOALS 

fiil. ZARDOUS BUS ROUTES: 

s,~ I3STITUTE AND 

T' I~PORARY PAY 
S: lIEDULE/1992-93: 

--=.--=...,0- --_= 
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Mr. Dahlgren invited the Board to the dislrictwide jnseevice 
session on August 19 at Kenai Central High. The keynote 
speaker will be Marianne Oathecall from the University of 
California- Davis addressing the topiC of restructuring. 
Grade level and subject level meetings will be held later in 
the day. An agenda for the inservice meetings will be mailed 
to the Board. Other inservice days will be held regionally on 
August 20 and in individual schools on August 21 . Teacher 
work days will be held August 24-25 with the first day of 
school for students on August 26. 

Mr. Dahlgren reported the uncompleted vocational house in 
Deepwood Subdivision, Kenai, has been inspected and the 
grounds c leaned and cut. He recommended the house be 
completed by a building contractor and placed on the market 
for sale. It was anticipated the house would be completed by 
the first of November. 

Mr. Swarner presented a financial report of the district for 
the period ending July 31, 1992. 

Items presented on the Consent Agenda were Approval of 1992-93 
Board of Education Goals, Hazardous Bus Routes, Substitute and 
Temporary Pay Schedule, Resignations, 1992-9) Teacher 
Assignments, and 1992-93 Non-Tenure Teacher Assignments. 

Three goals for 
Board approval. 
development of 

the 1992-9) school 
The goals were: 

vocational education 

year 
1) 

were presented for 
To continue the 

career planning through 
the utili za tion of class sequenci ng within ca r eer clusters, 2) 
to implement the schoo l-based decision making plan to provide 
for instructional improvement by increasing the authority and 
accountability of school site governance, and 3) long range 
planning for the sc hool district. 

Mr. Dahlgren recommended the Board approve resolutions for 
hazardous bus routes for the 1992-93 school year for the 
following schools: North Star Elementary, Nikiski Elementary, 
Seward Elementary, Redoubt Elementary, Soldotna Elementary, 
Sears Elementary, Mountain View Elementary, Homer 
Intermediate, Paul Banks Elementary and Kalifornsky Beach 
Elementary schools. The ha zardous bus routes allow for bus 
transportation of students living within 1. 5 miles o f school 
because of limited sidewalks along these roads, heavy traffic, 
inclement weather conditions and reduced number of day ligh t 
hours which affect walking conditions. 

Mrs. Radtke recommended the Board approve the 1992-93 
substit ut e and temporary pay scale. The rates remain the same 
as for the 1991-92 year, and range from $69 / $87 for teachers, 
$9.00 for clerical / custodial, $12.00 f or bus drivers and 
nurses, $8.75 for tutor / bilingual instr uctors, etc. 
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RESIGNATIONS. 

1992-93 TEACHER 
ASSIGNMENTS: 

1992-93 NON-TENURE 
TEACHING ASSIGNMENTS. 

ACTION 

ACTION 

ACTION 

Mrs. Radtke recommended the Board approve resignatio r ; 
effective immediately for Karen Wessel, Special Educatio t" 
QUEST , Homer Junior High, Joyclyn Graham, Counselor, Soldot r.l 
Junior High: and Travis Durnford, Home Economics, Ken aL 
Central High. She also recommended the Board approv ' ~ 

resignations effective the end of the 1992-93 school year f e
Serve Wilson, PrinCipa l. Chapman Elementary, Robert Hoor~ 

Principal, Nikolaevsk Elem/High and Stephen Wilcox, Assista 'lt 
Principal. Seward Jr/Sr High. 

Mrs. Radtke recommended the Board approve 1992-93 teactll~1 

assignments for Daniel Marshall. English/Yearbook / Photography, 
Seward Jr/Sr High. Sharon Hopkins, Grades 2-3, Tustume n _ 
Elemen ta ry: Ga ry Benson. Special Educa t ion/Resou rce/Seve rf> 
Education, Seward Jr/Sr High: Jane Boerger, Reading / Engli: 
(half -time) , Seward Jr/Sr High, Donna Bellmore. Grade ., 0 

Tustumena Elementary, Michelle Stenger, Elementary, KachemiJc 
Selo, Elena yater, Grades K-l (half-time), Hope School, all 
Diane Porter, Grade 3, Mountain view Elementary (temporary ) . 

Mrs. Radtke recommended the Board approve 1992-93 non-tenur ' 
teaching assignments foc Ruth McMillan. Kenai Middle SchooJ , 
and Toni Steward, Mountain View Elementary. 

Mr. Tauriainen requested Consent Agenda Items '1 and .~~ 

Approval of 1992-93 Board Goals and Hazardous Bus Routes. b ·! 
voted on separately. Mr. Arness requested Item '5. Approv a 
of 1992-93 Teacher Assignments, be removed to separat E' 
co nsideration. 

Me 
13. 

Tauriainen 
'4, and '6. 

moved the Board approve 
Mr. Massie seconded. 

Motion carried unanimously. 

Consent Agenda I ten !. 

Mr. Tauriainen moved the Board approve the 1992-93 Boa [( I 
Goals. Mr. Arness seconded. 

He. Tauriainen commented the Board 
discuss the goals for the 1992-93 
goals for audience information. 

Motion carried unanimously. 

had held a worksession t o:· 
school year. He read th o, 

Mr. Massie moved th e Bo ard approve the hazardo u s bu s r o ut e :; 
for 1992-93 school year. I-Irs. Gross s e c o nde d. 

Me. Tauriainen comme nt e d thi s wa s a s ignifi c ant budge t ite 'l 
which had previously bee n dis c ussed. He e xpressed co nce r n 
that the routes o pe rated in the some areas wher e s idewalk s 
were available. He al s o felt the time l e ngth f o r th e route s 
could be shortened from the pr oposed full school ye ar. 

) 
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Mr. Tauriainen moved to amend the motion that the dates for 
all of the hazardous bus routes be changed from August "6 to 
October 15 and from May 26 to March 15, Mr. Arness seconded. 

Mr. Tauriainen questioned what savings 
change of dates for the hazardous bus 
responded the annual budget allocates 

would result from the 
routes. Mr. Dahlgren 
approximately $63,000 

for hazardous routes, and travel is prorated per day f or these 
students. He estimated this could be $6,000-$6,SOOO/month. 
He noted these funds are not reimbursable from the state. In 
response to a question from Mrs, Obendorf related to intent of 
the budget review committee o n this topi c , Mr. Dahlgren noted 
this was discussed and it was felt the service was necessary 
for student safety as compared to the amount of savings. 
Mrs. Gross commented that walking conditions at Paul Banks 
Elementary are hazardous parti c ularly in March when that area 
receives the most snow of the year, She recommended the 
routes be considered on an individual basis. 

VOTE ON AMENDMENT: 

YES Tauriainen 
NO Arness, Gross, Mass ie, Obendorf 

Amendment failed. 

Hr. Tau r ia i nen moved to dele t e the Redobu t 
Soldotna Elementary hazardous bus routes. 
lack of a second. 

Elementary 
Motion died 

.,d 
fo< 

Mr. Tauriainen noted this had bee n discussed previously where 
Soldotna had sidewalks and street lights. 

VOTE ON MAIN MOTION: 

YES - Arness, Gross, Massie, Obendorf 
NO - Tauriainen 

Motion carried, 

Mr. Massie moved the Board approve the 1992-93 Te a c he r 
Assignments. Mr. Arness second e d. 

Me. Arness s t Atl"d he wou l f! 
business interest with one of 

VOTE: 

:.b!';tain from vo ting due 
the teacher appoi ntment s. 

YES - Gross, Massie, Tauriainen. Obendorf 
ABSTAIN - Arness 

Moti o n carried. 

to • 



~I PENINSULA BOROUGH 
SCHOOL BOARD MEETING 
August 10, 1992 
Page 6 

HOMER FLEX SCHOOL 
LEASE AGREEMENT: 

ACTION 

SIX YEAR PLAN/ENROLL
MENT PROJECTIONS AND 
SCIiOOL CONSTRUCTION 
NEEDS 1 

ACTION 

STATE FUNDING OF 
SCllooL PROJECTS / 
FY 941 

ACTION 

Mr. Dahlgren recommended the Board approve the Home r FIe:: 
School Agreement with RE/ MAX of Homer for the 1992-93 schoo 
yeae. The space allocation on Ocean Drive and the $1,3 33 
monthly rental rate remain the same as last year. 

Mrs. Gross moved the Board approve the Homer Flex Schou I 
Agreement. Mr. Tauriainen seconded. 

Mrs. Obendorf questioned whether the space allocation Wil 

adequate for the number of students served at the school. 
Mr. Dahglren responded space had been increased last year an 
there was no intent to expand the program over 25-30 student~; 

The space would be adequate for this amount of students. 

Mr. Tauriainen commented there was no one-sided hold harmle F ; 
clause in the agreement which he felt was appropriate. }-' •. 
added that he would like to see this in other lease agreement :; 
with the school district. 

Motion carried unanimously. 

Me. Dahlgren noted the Board received the district's Six Yea 1 
Plan for Enrollment Projections and School Construction Needs , 
1992-93 through 1997-98. A projects listing was revised t( . 

reflect deletio n of projects completed this year. HI 
recommended the Board approve the document. 

Mr. Tauriainen suggested the Board hold disc ussion s o n itemr 
which are included in the document. Mr. Dahlgren stated th e 
Board held worksessions on the doc ument prior to approval . 
Mr. Tauriainen commented that perhaps projects which appea r 
unlikely to be funded should not appear on the constructio" 
timeline. 

Mr. Arness moved the Board approve the Six Year plan. 
Mrs. Gross seconded. 

Motion carried unanimously. 

Mr. Dahlgren requested approval of the revised listing frOIl 

the Six Year Plan to be submitted to the Department o f 
Education for inclusion in their FY 94 budget requests. 

Mrs. Kathy Godek, Kenai Middle Schonl PTA c hairperson, 
questioned whether the list of projects could be adjusted 
annually or only every six years. Mr. Dahlgren responded thE' 
list is readjusted annually as needs change. 

Mr. Massie moved the Board approve the projects List for the
State Six Year Pian / FY 94. Mr. Arness seconded . 

, 
/ 
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Hr. Taudainen stated t hat if a nyone felt anything would be 
funded from t h e list they should not depenci on it. He ff'l t 
the distri ct was ~jumpin9 through t he hoop~ to comply with the 
Departlllent of Education, but nothing would be forthcoming. 
Hr. Wiley comme nted the district might be more successfu l in 
securing funding by not placi ng a desired projec t on a li st. 

Hotion carried unanimously. 

He . Dahlgren recommended the Board req uest the Boro ugh 
Assembly to accept the following school project grant s I Seward 
High School r oof r eplacement, S31, 400, Sterling Elementary 
hea ter replacements, S17 , 5001 Homer Intermediate heater 
replacements, $17, 5001 Paul Banks heater r eplaceme nt s, 
$17,500 I Soldotna High Schoo l hallway recarpeting , $39 ,900 I 
Homer Intermed iate boiler replacement, $95,600, Tustumena 
Ele mentary r e pave ment , $17 , 50 0 1 and Moose Pass additional 
clas s room/ meeti ng room, $150,000. He further requested funds 
f or the Paul Banks Elementary reroofing, $58,9001 Chapma n 
Elementary reroofing. S51.700, and Ninilchik Elem / High boiler 
replacement, $17 , 500 be reappropriated during the next 
legislative session . He no ted reappr op cia tionme nt of fund s 
was necessary si nce work had begun on these proj ects or 
completed t h roug h another project and, the r efore . we r e 
ineligible f or accepta nce of fund s. 

Mr. Wiley r eq uested that reappro priationment of funds be made 
towards the Ke nai El e me n tary Sc hool renova ti o ns . Mr . Dahlgren 
commented there was no guarantee that reappropriate d fu nd s 
would be directed to any particular project. Mr. Wi l ey 
ques tioned whet her repair wo rk o n Sewa r d High School would 
disqualify that school for roof r eplaceme nt. Mr. Dahlgren 
responded th e work on t he auditorium would not jeopardize the 
roof replaceme nt project. 

Mr. Wiley mov ed the Board appro ve 
projects as recommended. Mrs. Gross 

state funding 
seconded. 

of sc hoo l 

Mr. Tauriainen commented t he Moose Pass additional c lassroom/ 
meeting room at $150,000 had never been on the distri c t' s 
li s t. He questioned whether t he Boa rd s ho uld refuse the fund s 
and request reallocation of t he mo ney for a priority project . 

Motion carried unanimously . 

Mr. Dahlgren announced t he superi nlendent recommended the 
assignment of Marilyn C. Nel son as principal / teacher at 
English Bay Elem / Hi gh School for the 199 2-93 school year. 

Mr. Wiley moved the Board approve 
Nelson as principal/teacher at 
Mrs. Gross seconded. 

the appo intment 
English Bay 

of Marilyn 
El em/High. 
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1992-9) ADMINISTRATOR 
ASSIGNMENTS (con.t): 

BOARD COMMENTS: 

EXECUTIVE SESSION: 

Mr. Tauriainen questioned whether parents had been involved 11 
the selection process. Mrs. Ratc1k~ commented thilt h...,th tl " 
parent advisory committee and community residents met tI .~ 

candidate and confirmed their approval. 

Motion carried unanimously. 

Mr. Tauriai nen commented the Board should r ev i ew the capit lL~ 

projects lists and remove those projects from the list wher e 
needed. tie stated projects which are sti ll requested by t h' 
community but not likely to be funded, could be placed on a n 
"others" list. 

Hr. wiley commented that he felt the Moose Pass project was <In 

example o f "pork barreling" by some legislators. He felt it 
was appropriate for voters to question legislative candidate ~; 

about making c hanges in allocating funds for school project s, 
and not as a means for repaying favor s . He felt the lis L< 
submitted by school districts should be followed. 

Mr. Wiley commented he r espected hi s fellow school boa rd 
members and would in no way attempt to cecall them. 

Hr. Arness requested the administration agg res sive ly purst] 
completing and selling the vocational ho use in Kenai. He fe l~ 

the school district should not be bad neighbors by aUowin . 
the house to deteriorate while other neighbor s are keepiJl . 
their homes in good repair. 

Mr. Tauriainen requested that information on the healt 
curricu l um be distributed to parents when school begin! • . 
Mrs. Rubadeau r eported this topic and opt out procedures wi l 
be discussed at the administrators meeting next wee! 
Mr. Massie requested that administrators be aware of what j 

going on in the classroom when the health curriculum is bein ] 
taught. 

Mrs. Obendorf commented that parents s ho uld be encouraged t , 
attend classes of important nature to their children. Sh.! 
felt any paren ts who are concerned would make time for this. 

She reminded board members to mark their ca lendars for th' 
numerous upcoming meetings. 

Mr. Tauriainen requested .0 excused absence from th ,' 
September 21 meeting. 

At 8: 35 p.m., Mr. Arness moved the Board go int o executiv . 
session to disc uss matter s, the immediate kn owledge of wh icl 
would clearly have an adverse effect upon the finances of t il! 

Borough. Mr. Tauriainen seconded. 

Motion carried unanimously. 

) 
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At 10:55 p . m., Mr. Tauriainen moved the Board adjourn the 
executive session . Mr, Aeness seconded. 

Motion carried unanimously. 

At 10: 56 p.m., Me. Massie moved the School Board Meeting be 
adjourned. Mr, Tauriainen seconded. 

Motion carried unanimously . 

Respectfully Submitted, 

--fitr, lcha~wnen:crerk 
1"'le Minutes of August 10, 1992. 
pe re approved on September 21, 1992, 
. 3 written. 




