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Statement of Sunni Hilts, 
Candidate for AASB Board of Directors 
September 12, 2011 

1. The appropriate role of the AASB is to continue to be the the leading 
educational organization in the state of Alaska, advocating for children, their 
education, safety, health and future. We must continue in that role through our 
encouragement and trainings of local school boards, contact with our legislature 
and governor, and leadership in proven and innovative educational practices 
and policies. 

2. 
Three major issues facing AASB in the near future will continue to be: 

a. The need for a statewide focus, involving governments, private industry, 
educational institutions and the public on the importance of our 
education system and our children. 

b. The necessity for leadership and training for the best practices in 
traditional education and the new 21st century skills. 

c. The necessity for leadership and training in the areas of fiscal 
responsibility, fundraising, and the efficient use of funds, as monies 
tighten and become. less available. 

3. AASB can better serve our school boards in the area of communications. 
Although it is a major emphasis with both Board and staff, with the amount 
of diversity we have in our state, it will continue to be a challenge. I believe 
that our Youth Leadership Institute will be instrumental in building 
relationships that can elevate the level of communication we need. But in 
AASB and in our local school boards we must reach out to people and people 
groups that have not been involved in the planning and the promoting of 
effective education for their children. 

4. AASB Board members and staff can help school boards meet Board Standards 
by continuing to provide training that explains the need for the Standards and 
makes the implementation straightforward and relevant. 



Board of Directors Job Description and Code of Ethics 

Job Description 

The Board of Directors establishes policies to 
supervise, control and direct the business of 

AASB within the limits of, and consistent with, 

iI",t, P:'.:<.~.:.<:: ;.f n y 
and Bylaws approved by the Delegate Assembly. 

Within these limits, the Board of Directors: 

Association; 

• Interprets AASB's Constitution and Bylaws; 

• Ad' 
for the conduct of its business as it sha!! deem 

advisable; 

:5;; .. \1or; 

• Adopts and periodically adjusts the Association's 

budget; 

• Provides oversight for the operation of the Legal 

Assistance Fund and AASB Scholarship Fund; 

o Setslapproves/adopts the amount AASB will 

Corporate Responsibilities 

In the exercise of its corporate responsibilities, 

Bcan! Policy Manual which sels forth procedures 

and guidelines for the Board's operations and 

Director's partiCipation in AASB actMties. In order 

to accompllsh the overall mission of the Board of 

Directors and to achieve its corpore1e objectives, 

each member of the Board has several kinds of 

individual responsibilities. Members should: 

• prep2;8 we)! for each Board i;l8sting, through 

full and careful study of the agenda and its 

support materials, other relevant materials and 

through discussion of agenda Hems, where 

appropriate, with schoo; boa,d association staff 

members, fellow school board members, and 

others as desired in the formulation of preliminary 

personal views on each topic in advance of the 

Board meeting. These judgmenm are to ser.-e as 

a base point for further discussion in the meeting; 

; attend the entire board meeting by arranging 

travel schedules in advance to permit on-time 

arrival and s1aying through the full meeting; 

• participate effectively in the Board meeting by 

Bf1Surlng that the concems formulated in the 

preparation stage are heard by the whole Board. 

Each Director is expected to retain an open mind 

until all the facts and view points on issues are 

before the Board, Condusio~s 0;1 action items 

afe sought that are believed to be in the best 

interests of AASB, And, once a decision is made, 

the director is expected to support such Board 

conclusions, evert when one may have some 

reservations about them; 

& evaluate and follow-up on the actions taken in 

the Board meeting, by keeping track (through 

'..:;...--. 

actions of the Board are being implemented in the 

short- and long-run, and bringing up any concerns 

with the President, Executive Director or Board of 

• establish two-way communication through the 

eQ~rQ hi;,j;?QIl Nmwo~ .;ItlQ with th~if ~pective 

. ',1 r--

taken by the Board of Directors, and; 

o provide personal liaison to the member 

caucus leadership, or in such other ways as are 

determined by the President or Board of Directors; 

appointed representative to other agency 

committees or task forces in accordance with the 

with the precepts of preparation, attendance, 

participation and evaluation set forth above, and; 

~ '- r - " 

AASB, in the most effective manner, to be jointly 

decided with the Executive Director, and; 

• d!~;;'· 1'. 

of the Executive Director by completing the 

evaluation instrument and returning it to the 

fuily Bnd constructively in lhe B08TI.fs 8valualion 

discussion, and assisting in setting professional 

performance goals for the Executive Director, and; 

• accept occasionsl public speaking aSSignments 

such as chairing caucuses and introducing 

speakers at meetings and giving reports 

as appropriate before the Board or general 

ll1embershij.'), and; 

• acknowledge and abide by the AASB Board of 

Directors Job Description and Code of Ethics. 

Additionaiiy, 1he Beard Msrrlbe~" sBrves as an 

Ambassador of the Association. As such, each 

member of the Board functions as a representative 

of AASB to member schoof districts and the 

gSll8raj ;:n:!:i-lic. Each Director must assume 

responsibility for explaining AASB's programs, the 

basis for governance decisions, AASB's vision for 

the future as described in the AASB's Long Range 

plan, and AAsa's missions and goals, logelher 

with the action plans approved by the Board to 

realize that vision and attain those missions and 

goals. 

Finally. the Board member serves as an 

advocate for AASB both at home and at the 

state level. Each member of the Board is part 

of the governance team seieclec by the PASB 

general membership. He or she is expected to 

be a vigorous, knowledgeable and articulate 

advocate of AAS8 and ITs programs, as approved 

by :lne Board of DirectOls, so !!"!at ~he value of 

membership in AASB can be made fully and 

clearly known in the district from which the 

:::.,-'::':':.' '::~;-J:"", ...., .... ",ij <:IS io all other school 

boards around the state. As a result of this 

advocacy, the attitudes, opinions and conclusions 
ab"'tf AIlSR. fnrn'u,)pf<>rl hv ""k.-...... : f>rV->r.-; 

understanding of all the facts that Directors can 

make available. 

Code of Ethics 
As a member of the Association of Alaska School 

Boards Board of Directors I will strive to improve 

public education, and to thai end I wi!l: 

; Attend all three regularly scheduled AASB board 

meetings and other teleconference meetings, 

!~e0!::!r 25 r:'0ssihle, and become informed 
1', :-, ~,,-

meetings; 

• Recognize that 1 should endeavor to make policy 

• Render all decisions based on the available 

interest groups; 

communications between the board and member 

school boards; 

establish effective board policies and to delegate 

authority for the administration of the association 

to the Executive Director; 

• Communicate to other AASB board members, 

and the Executive Director, expressions of 

member and public reaction to AASB resolutions, 

policies and programs; 

• Inform myself about current educational issues 

by individual study and through participation in 

programs providing needed information, such as 

those sponsored by my stale and na~ion2: sc.'1oo1 

boards association; 

• Support the employment of those persons best 

qU2:iflBd to senre as 2ssDciatiofl staff, and insist 

on a regular and impartial eva!uatlon of all staff; 

• Avoid being placed in a pOSition of conflict of 

interest, and refrain from using my board pOSITion 

for persona! or partisan gain; 

• Remember always that my first and greatest 

concern must be the educational welfare of the 

students aitBlx;;ng the public schools. 

My signature beio1N indlcatesthat! have read and agree 

to abide hy the AASB t:-Oard ofDkectorshb Description 

and CodeofEthics. J I 
Name ~U/I,Al-ciIJZd 
Date q~ I;;'· II 


