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BACKGROUND INFORMATION

Long term planning for the district is critical to ensuring future student success. The district's current five-year plan
ends in June; it is time for us to again create a plan to guide our improvement efforts.

A good strategic plan has wide stakeholder ownership and support. Unfortunately, KPBSD’s large geographic area
and disparate school dynamics makes this support and ownership difficult to attain. | know that despite good
intentions, our current plan does not have a lot of local ownership. Since arriving four years ago, | have never been
asked about the plan by any stakeholders.

| propose that we modify past practice by creating a general framework for the plan that will allow for individual
schools to meet the intent of the plan in a manner that is specific to their site. In sum, the plan would have focus
areas and goals at the district level and site level action plans to meet these goals. Further, | would like to have the
Baldrige criteria be considered as a part of the sites’ action plans. | would like to have these action plans replace the
required school development plans

| will review this proposal with you at the worksession.

ADMINISTRATIVE RECOMMENDATION



http://www.kpbsd.k12.ak.us/

Kenai Peninsula Borough School District Plan on a Page 2007-2012

The mission of the Kenai Peninsula Borough School District, in partnership with its richly diverse communities, is to
develop creative, productive learners who demonstrate the skills, knowledge, and attitudes to meet life’s challenges, by
providing stimulating, integrated learning opportunities in a safe, supportive environment.
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2012-2017 Proposed Strategic Plan
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