
SMART Goal Worksheet  (Strategic, Measurable, Attainable, Results, Time Bound) 

Team Name Functional 

Team Members John Cook, Kimb Remsen, Bernie Wensley 

Team Leader John Cook 

District Goals Open the Newly Consolidated School 

School Name Consolidated Kenai K-5 

Meeting Date  

 
 

Things to do 

Team Smart Goal   
Before School and After School Programming/Student Care 

Strategies and Action Steps 
1. Contact Boys and Girls Club for After the Bell information on-site. 
2. Contact local daycares to establish a satellite facility on campus. 
3.   Develop an after school club program  

Responsibility 

John Cook, Kimb Remsen, Bernie 
Wensley 

John Cook 

Timeline 
By May 1, 2007 

Action Step 1. Communication Log documentation and outcome of conversations. 

Action Step 2. List of local daycares and potential activities/fees. 

Action Step 3.  List of potential club offerings and fees/grants.  

  

Evidence 
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