
 

 

 

 

 

 

Fund Name/Title Amount Programs/Activities Targeted 
 

Title I, Basic $1,857,102 
Provides K-2 Interventionists targeting 

reading at qualifying schools for qualifying 
students. 

Title IA, Pre-K Set Aside 
$828,379 

(part of Title I 
Basic) 

Provides Pre-K teachers and supplies at 
qualifying schools with qualifying Pre-K 

populations. 

Title IC, 
Migrant Literacy Grant 

$199,678 
$6,090 

Provide academic support opportunities for 
qualifying students. 

Title IIA, Assessment 
Literacy 

$110,000 
Provides training for interested teachers in 
how to create reliable performance tasks 

and assessment items. 

Title IIA, Training and 
Recruiting 

$813,015 

Provides teachers to support class size 
reduction at qualifying schools, and 

provides professional development for 
teachers district-wide. 

Title IIIA, ELL $18,615 
Provides professional development for staff 

who work with ELL students. 

Title I-D, Neglected and 
Delinquent 

$16,162 
Provides supplies and materials for eligible 

students. 

Youth in Detention $69,000 
Helps fund Marathon School throughout 

the full calendar year. 

Director/Department: Tim Vlasak, Director of Small Schools  
and Federal Programs 

November Work Session 

District  

Special Revenue Funds 
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Title VII, Indian Education $446,670 
Provides opportunities for academic, 

cultural, leadership, and Native language 
skill acquisition. 

McKinney-Vento, Students 
in Transition 

$14,290 

Provides funds to help purchase supplies 
needed by homeless children or those in 

transition; funds are typically exhausted by 
December of each FY. 

Gear Up Kenai Peninsula 
Project Grad 

$128,000 

Grant actually awarded to Project Grad. 
Funds target Project Grad schools and 

activities that help eligible students stay on 
track to graduate and pursue any type of 

postsecondary education. 

Project Aware $330,000 
Provides mental health counselors based 
out of Homer Flex and Kenai Alternative. 
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Fund Name/Title Amount Programs/Activities Targeted 
 

Alaska Works—
Construction Education 
Foundation (CEF) 

 
$115,659 

These funds provide instructors and supplies 
for a variety of construction and welding 

Academies offered to students through after 
school and summer academies.   

   

Carl Perkins 
$193,116 These funds provide instructors, supplies 

and equipment for high demand Career & 
Technical Education (CTE) courses.  

   

Digital Teaching Initiative 
(DTi) 

$202,348 These funds provide equipment, supplies, 
travel and professional development 

opportunities to 12 teachers each year of 
this 3 year grant to incorporate Blended 
Learning opportunities into traditional 

classrooms. 
This grant ends in June, 2017. 

   

   
 

Director/Department: John Pothast / Secondary Education & Career-
Technical Education 

November Work Session 

District  

Special Revenue Funds 
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Fund Name/Title Amount Programs/Activities Targeted 
 

Mentor Project 
FY 16 

$166,000 

These funds provide .50 of the district’s 
professional development coordinator, who 

oversees the new teacher induction 
program, and they provide the travel, 

supplies, and subs along with 1.00 FTE of a 
new teacher mentor who serves 

approximately 15 of the district’s early 
career teachers.   

This grant ends in June, 2016. 

   

    
 

Director/Department: Christine Ermold, Ed.D./Professional Development 

November Work Session 

District  

Special Revenue Funds 
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Fund Name/Title Amount Programs/Activities Targeted 
 

Principal Coach Program 
$933,542  This is a “pass through grant” that 

DEED used KPBSD as the fiduciary 
agent for. 

 

  Intent is to provide support for new 
to profession or new to state 
administrators with less than two 
years’ experience.  Serves both 
superintendents and building 
principals, statewide. 
 

 
  This grant was cut and has been 

discontinued. 

 
  The district received compensation 

from DEED for being the processing 
agent for this grant.(Indirect 4.54% 

   

   

   
 

Director/Department: John O’Brien, Assistant Superintendent of 
Instruction 

November Work Session 

District  

Special Revenue Funds 
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KPBSD FUND BALANCE USAGE PLAN

FY16 General Fund Budget BP 3470

3%

Total Expenditures & Transfers 142,175,001$        4,265,250$  

TRS & PERS On-Behalf 9,559,594$             

Expenditures & Transfers w/o On-Behalf 132,615,407$        3,978,462$  

6/30/2015 Unassigned Fund Balance 7,897,981$             

 

3% Minimum Required w/o On-Behalf 3,978,462$             

Amount in Excess for Board Usage 3,919,519$             

Three year expenditure approach 1,306,506$             

FY17

Excess Available for FY17 1,306,506$             

Remainder of Health Care FB 814,978$                

2,121,484$             

 

FY18

Excess Available for FY18 1,306,506$             

Remainder of Health Care FB -$                             

1,306,506$             

FY19

Excess Available for FY18 1,306,506$             

Remainder of Health Care FB -$                             

1,306,506$             

FY20

Excess Available for FY18 0.00

Remainder of Health Care FB 0.00

0.00
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Kenai Peninsula Borough School District

Draft - Flat Revenue and Estimate of Use of Fund Balance
as of October 27, 2015

FY17 Budget Estimate / Fund Balance Usage Schedule

FY16 Fund Balance Usage (3,427,959)$     

FY17 Health Care Increase (2,000,000)$     

FY17 Certified Sal Sched Movement (912,798)$           

FY17 Support Sal Sched Movement (509,180)$           

FY17 Salary and Benefit Increase (0%) (1,421,978)$     

FY17 Total Additional Funding Needed (6,849,937)$     

Fund Balance Available per scheduled use 2,121,484$       

Remaining FY17 Deficit (anticipated cuts) (4,728,453)$     

FY18 Budget Estimate / Fund Balance Usage Schedule

FY17 Fund Balance Usage (2,121,484)$     

FY18 Health Care Increase (2,000,000)$     

FY18 Certified Sal Sched Movement (826,137)$           

FY18 Support Sal Sched Movement (459,188)$           

FY18 Salary and Benefit Increase (0%) (1,285,325)$     

FY18 Total Additional Funding Needed (5,406,809)$     

Fund Balance Available per scheduled use 1,306,506$       

Remaining FY18 Deficit (anticipated cuts) (4,100,303)$     

FY19 Budget Estimate / Fund Balance Usage Schedule

FY18 Fund Balance Usage (1,306,506)$     

FY19 Health Care Increase (2,000,000)$     

FY19 Certified Sal Sched Movement (826,137)$           

FY19 Support Sal Sched Movement (459,188)$           

FY19 Salary and Benefit Increase (0%) (1,285,325)$     

FY19 Total Additional Funding Needed (4,591,831)$     

Fund Balance Available per scheduled use 1,306,506$       

Remaining FY19 Deficit (anticipated cuts) (3,285,325)$     
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No Experience; 18
28%

1 to 3 years; 15
23%

4 to 10 years; 22
34%

11 to 15 years; 4
6%

16 + years; 6
9%

Years of Experience for New to KPBSD Teachers
There are 65 new to KPBSD Teachers for the 2015-16 school year

No Experience 1 to 3 years 4 to 10 years 11 to 15 years 16 + years

11-3-15 Board Work Session - FY17 Budget Handouts 12



Kenai Peninsula Borough School District

Fund:  375 Equipment Replacement

as of August 17, 2015

 

   

Unaudited 

Object 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Account Description Code Actual Actual Actual Actual Actual Actual

Revenue

Earnings on Investments 0030 -$                    458,819$      200,883$          22,783$         138,724$       95,170$        

Expenditure

Professional and Technical Services 4100 -                      363,775        -                        530                -                     -                    

Other Purchased Services 4400 70,875            51,671          33,217              2,036             13,272            

Supplies, Materials, and Media 4500 195,452          43,830          327,887            26,583           425,371         3,042            

Subtotal - Other 266,327          459,276        361,104            29,149           438,643         3,042            

 

Equipment 5100 1,073,859       100,912        828,888            45,847           612,901         747,194        

 

Fund Total 1,340,186       560,188        1,189,992         74,996           1,051,544      750,236        

Excess (Deficiency) of (1,340,186)      (101,369)       (989,109)           (52,213)          (912,820)        (655,066)       

   Revenues over Expenditures

Fund Balance, Beginning of Year 7,937,171       6,596,985     6,495,616         5,506,507      5,454,294      4,541,474     

Fund Balance, End of Year 6,596,985$     6,495,616$   5,506,507$       5,454,294$    4,541,474$    3,886,408$   

Charter School Portion of Fund Balance 2,318,383       1,708,512     1,151,289         1,004,402      992,974         908,420        

Equipment Fund Balance less Charter Schools 4,278,602$     4,787,104$   4,355,218$       4,449,892$    3,548,500$    2,977,988$   
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Kenai Peninsula Borough School District

Fund:  375 Equipment Replacement

as of November 3, 2015

 

   

Unaudited 

Object 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Account Description Code Actual Actual Actual Actual Actual Actual

Revenue

Earnings on Investments 0030 -$                    458,819$      200,883$          22,783$         138,724$       95,170$        

Expenditure

Professional and Technical Services 4100 -                      363,775        -                        530                -                     -                    

Other Purchased Services 4400 70,875            51,671          33,217              2,036             13,272            

Supplies, Materials, and Media 4500 195,452          43,830          327,887            26,583           425,371         3,042            

Subtotal - Other 266,327          459,276        361,104            29,149           438,643         3,042            

 

Equipment 5100 1,073,859       100,912        828,888            45,847           612,901         747,194        

 

Fund Total 1,340,186       560,188        1,189,992         74,996           1,051,544      750,236        

Excess (Deficiency) of (1,340,186)      (101,369)       (989,109)           (52,213)          (912,820)        (655,066)       

   Revenues over Expenditures

Fund Balance, Beginning of Year 7,937,171       6,596,985     6,495,616         5,506,507      5,454,294      4,541,474     

Fund Balance, End of Year 6,596,985$     6,495,616$   5,506,507$       5,454,294$    4,541,474$    3,886,408$   

Charter School Portion of Fund Balance 2,318,383       1,708,512     1,151,289         1,004,402      992,974         665,368        *

Equipment Fund Balance less Charter Schools 4,278,602$     4,787,104$   4,355,218$       4,449,892$    3,548,500$    3,221,040$   

* Corrected to reflect end of FY15 Charter School portion of Fund Balance
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